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worked to make it happen. Nor was it 
easy to package financial aid in a time 
of state budget delays and dwindling 
state funding. That work reflected OEM 
staffers’ tenacity and commitment to the 
people we serve. 
 

Clearly, the efforts of my colleagues — every year, but particularly 
this past year — have laid a foundation of excellence as firm as 
Indiana limestone. But, let me be even more clear on one point: 
We know we can’t rest on past accomplishments. Success can’t be 
inherited. Rather, it must continually be earned — through strategic 
planning, sound tactical implementation, and plain, old-fashioned 
hard work.
  
We in OEM relish this work, as this report aptly demonstrates. 
But the work is not ours alone. The task of enrolling the most 
academically talented and diverse freshman class in the history of 
Indiana University represents the combined effort of hundreds in 
the university community and a worldwide network of IU friends and 
alumni. Simply stated, every member of the IU family played a part 
in placing this university at the top.

As you review the milestones highlighted in this year’s report, I 
hope you will join me in congratulating my OEM colleagues on a job 
well done. This past year, they rose — no, we all rose — to meet a 
formidable challenge.

And we’re still rising.

Sincerely,
 
 
 
Dr. Roger J. Thompson
Vice Provost for Enrollment Management

This year — perhaps more than any other — I am proud to share 
with you our Office of Enrollment Management annual report.

Without question, the 2008-2009 academic year was a memorable 
one; and, for many of us, the memories are not altogether 
pleasant. In a nation gripped by economic uncertainty, university 
administrators all over America found themselves this year 
confronting unprecedented fiscal challenges — challenges that were 
mirrored almost daily in the anxious faces of students and families 
who struggled to keep their college dreams alive.

We certainly saw those faces here at Indiana University. In fact, at 
one point, our team members in the Office of Student Financial 
Assistance were fielding more than 3,200 phone calls each day from 
worried students and families. Under that kind of pressure, it would 
have been understandable for OEM to scale back its plans, to lower 
expectations and merely try to stay afloat until the economic storms 
abated.

Instead, we plowed ahead. In fact, recognizing quickly how the 
economy would hamper thousands of members of the IU family, we 
in OEM redoubled our efforts and recommitted ourselves to making a 
real difference. Given lemons, we made lemonade. 
 
On the following pages, you can read about these efforts, and about 
the many accomplishments of those who make up our organization. 
Each of these milestones is a tribute to the many people across 
OEM who rise to every challenge in their efforts to serve this great 
university and its students.  

I’m now in my fourth year at Indiana and, as an IU “senior,” it is 
with a tremendous sense of pride and gratitude that I share the 
accomplishments of our team. At one level, I am amazed at the 
incredible progress we have made these four years; at another level, 
I’m not at all surprised. I know the high quality of the individuals on 
the OEM team, and I’ve seen first hand — again and again — how 
their individual excellence is multiplied and magnified by their team-
oriented approach.

Whether one considers our record-breaking and skillfully enhanced 
student profile, or the professionalism displayed every day in the 
Office of the Registrar, or the patience and expertise of those in our 
Office of Student Financial Assistance, the accomplishments are 
stunning across the board — beyond even the highest expectations.

It was no mere accident or stroke of good fortune that raised the 
average SAT score of incoming freshmen by 91 points over the 
past several years. That happened because many of my colleagues 
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This annual report was printed on forest-friendly 
Porcelain Silk Ultra Text Forest Stewardship Council 
(FSC) Chain-of-Custody certified paper. In addition, 
Porcelain Ultra is certified to comply with the European 
Union (EU) Eco-label standards. 
 
With FSC certification, Porcelain Ultra is compliant 
with the set of principals and criteria for responsible 
forest management that is consistently applied to all 
FSC certified forests worldwide. Porcelain Ultra is 
manufactured under very strict environmental guidelines 
monitoring the use of chemicals, energy consumption, 
emissions to the air and water and waste management.
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Remarkable repetition
Again this year, IU’s student body redefines excellence 

One record-setting year is an achievement. Two consecutive years is 

an impressive trend. But three? That’s a standard for all to emulate, 

particularly when year three is marked by sweeping and significant 

economic challenges. And yet, 2008-2009 represents a third straight 

high-water mark for the student body at Indiana University.



AT 42,347, IU’S TOTAL ENROLLMENT IS 
THE HIGHEST IN HISTORY, up 4.9 percent 
— or nearly 2,000 students — over last year. 
And quality certainly didn’t take a back seat to 
quantity. On the contrary: With an average SAT 

score of 1203, this year’s class set a record for academic 
achievement — while also establishing new standards for 
racial, ethnic and international diversity.

In fact, when it comes to Indiana’s student profile, hearing 
news about all of the broken records is like … well, listening 
to a broken record. Consider these impressive statistics: 

TOTAL CAMPUS ENROLLMENT

• U.S. minority enrollment is at an all-time high (4,906), 
with record enrollments in each group: African American, 
Asian American, Hispanic and Native American.

• The share of U.S. minority enrollment is also at a 
record high, at 11.6 percent, with record shares for 
Asian Americans, Hispanics and Native Americans.

Profile
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TOTAL UNDERGRADUATE ENROLLMENT
Undergraduate enrollment is at a 
historic high of 32,000, up 913 
students, or 2.9 percent
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FIRST YEAR TO SECOND YEAR RETENTION
Bloomington’s retention rate dipped to 89.4% after setting a record 
last year (90.5). Resident Hoosier students set a record with a 
retention rate of 90.8% and students with an SAT Composite score 
above 1200 also returned at record rates (93.1%)
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2008

88.9%

90.4%
89.4%



• International student enrollment is at an all-time high 
of 4,382, up 342 students, or 8.5 percent over last year.

• Share of international enrollment is also at an all-time 
high, at 10.3 percent.

UNDERGRADUATE BEGINNER* ENROLLMENT

• IU admitted a record number of students this year: 
23,975, an increase of 1,936 students, or 8.8 percent, 
over last year.

*Undergraduate beginners are defined as undergraduate, degree-seeking students who enroll at IU 
for the first time in either the fall or the preceding summer. Students who are new to an IU under-
graduate program — even those who have earned college credits while in high school or through 
Advanced Placement exams — are considered undergraduate beginners.
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UNDERGRADUATE BEGINNER
The undergraduate beginner 
enrollment – 7,327
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• Again this year, the admit rate was selective at 72.6 
percent, up slightly from 70.7 percent last year.

• Even though the SAT average score remains consistent at 
both the state and national levels, the average SAT score 
for students new to IU (including ACT score converted 
to SAT score) rose significantly, jumping from 1174 last 
year to 1203 this year. Compared to five years ago, the 
SAT average score is up 91 points.

• More than 35 percent of incoming students ranked in the 
top 10 percent of their high school class, and more than 
71 percent ranked in the top quartile. Among Indiana 
residents 77 percent ranked in the top 25 percent.
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APPLICATIONS TO IU BLOOMINGTON
IU received a record number of applications, 33,011, 
an increase of 1,834 applications, or 5.9 percent, over last year
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• International beginner student enrollment is at an all-time 
high at 389 students, up 169 students, 76.8 percent 
from last year.

SHARE IN TOP 25% OF HIGH SCHOOL CLASS
IU Bloomington – Resident Undergraduate Beginner
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21st CENTURY SCHOLARS COVENANT
BY BEGINNING COHORTS

456

• This year we enrolled more Chinese students 
than we have in the past four years combined. 

• The resident share of first-year student 
enrollment, at 63.7 percent, is up from 61.9 
percent last year. 

 
• The median high school GPA is 3.67, up for the 

fifth consecutive year.
 

SELECT SCHOLARSHIPS FOR UNDERGRADUATE BEGINNER
IU Bloomington – IU Excellence Award
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(This award began with the 2008 entering cohort and included 
Indiana students who met the following criteria – a high school 
GPA of 3.75 or higher and a 1300+ SAT (verbal/math)
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The US minority share of enrollment for Beginners is at a record high, 
13.3 percent, up from 12.2 percent last year
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Personalized pursuit
Tailored, targeted approaches helped attract an amazing class 

In a world of personal iPod playlists and micro-niche blogs, there’s 

really no place for one-size-fits-all student recruitment. Today’s 

tech-savvy young people — and the not-so-young ones, too — 

can’t be persuaded en masse. They must be reached one on one, 

with customized outreach right where they live. And these days, 

they live online.

RISE Ambassadors



Admissions
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This year, IU’s Office of Admissions took several steps 
to meet the digital-age challenge, combining social 
media efforts with traditional recruitment techniques to 
identify great prospects and build an immensely talented 
incoming class.

For example, in January, the Office of Admissions introduced 
its first-ever Fall 2009 Admitted Student Facebook page. 
Within 12 hours, some 600 students were fans; by summer, 
the page had attracted nearly 2,300 admitted students. 
Before many had even set foot on the Bloomington campus, 
they were connected, obtaining Admissions information, 
viewing photos and videos, meeting and chatting with each 
other as Facebook friends — sometimes even identifying or 
finding roommates for the fall semester.

THE BeIU PAGES
This summer, Admissions partnered with the OEM Systems, 
Design and Development team to launch a Web-based 
recruitment tool that offers even more targeted outreach to 
prospective students. We unveiled these personalized VIP 
pages, called BeIU pages, in June. A student who wishes 
to create a BeIU page (and nearly 800 chose to do so in 
just four months), submits a personal profile to describe his 
or her interests and demographic characteristics. With this 
information, the system can then provide all kinds of campus-
related information specifically tailored to that student  — no 
matter where that student lives or how far along he or she is 
in the college-search process.

DYNAMIC E-COMMUNICATION
Targeting and tailoring were also evident in our creation of 
a dynamic electronic communication stream: a program of 

Admissions 
by the numbers 

168,555 Suspects

45,067 Prospects

33,011 Applications

23,975 Admits

7,327 Undergraduate Beginners



enhanced even further this year with the launch of the Adopt-
a-School program. This program allows Alumni Student 
Recruiters (ASRs) to serve as IU Office of Admissions liaisons 
at specific high schools in their areas.
 
The program has been very successful. In fact, by the end 
of the 2009 academic year, 126 ASRs adopted 177 high 
schools in 27 states. Some 3,500 students — representing 
more than 10 percent of the applicant pool — were admitted 
to the Bloomington campus from these schools.

THE GLOBAL CONNECTION
We also launched a new international recruitment method 
using Skype technology, holding two Skype call-a-thons in 
which prospective students in other countries had lengthy 
conversations in their native languages with the Reaching 
International Students for Education (RISE) Ambassadors 
(photo on Page 6). Events such as these helped us reach 
a record number of international students this year. This 
year’s RISE membership eclipsed 40 members — including 
graduate students for the first time — who represented more 
than 15 countries.

eight automated e-mail messages, each one triggered by 
the actions of a prospective student throughout the senior 
year (apply, admit, pay deposit, etc.). This move, which 
helps us take full advantage of the Office of Enrollment 
Management’s Customer Relationship Management 
System (CRM) tool, EMT Connect, helps us more effectively 
communicate to students based on where they are in the 
admissions process.

ALUMNI AS RECRUITERS
Of course, face-to-face communication is also critical 
during the recruiting process, and alumni have always been 
among IU’s most effective messengers. Their efforts were 

STUDENT PROFILE
KyLE ROach, SOPhOmORE

New Castle, Indiana
Admissions Tour Guide

Major: Spanish Education and English as a Second Language (ESL)
Award: IU Recognition Scholarship

A group of admitted students enjoy the Indiana University Alumni Association 
Boston Chapter’s Student Send-Off.

As a freshman coming to Indiana University, I knew I wanted to find activities 
and organizations where I could have fun and meet all kinds of people. I found 
both of these aspects in the Tour Guide program. This program is a great outlet 
for me to share my passion about IU with prospective students, while also giving 
me the chance to meet fellow students and faculty along the way.

The Tour Guide program is an amazing opportunity to give back to the 
University. During every tour I have the opportunity to share my own experience 
and why I love IU with potential students. I enjoy talking to new people and 
learning about different lifestyles. The tour guide program has allowed me to do 
this every week as I meet people from all over the world simply by discussing 
one of the only things we have in common, IU.
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ALUMNI RECRUITMENT 
• 168 Alumni Student Recruiters covered 201 

college fairs in 28 states during the 2008-2009 

recruiting year

• 126 Alumni Student Recruiters adopted 177 

high schools in 27 states

• Last year, Admissions received more than 3,500 

applications from those schools, more than 10 

percent of the applicant pool

RECRUITMENT:
• Admissions staff welcomed 23,975 visitors to 

campus

• Admissions staff visited nearly 600 high schools

• Admissions staff represented IU at nearly 100 

college fairs

ONLINE CHATS:
• 14 total chats (each two hours long)

• Chatted with 1,222 students and families

• Held targeted chats for scholarship recipients, 

underrepresented populations, business 

applicants, music applicants, College of Arts 

and Sciences applicants, applicants interested 

in pre-professional programs, parents, Indiana 

residents, residents from key out-of-state 

markets (including Chicago, East Coast, Ohio, 

Missouri, Florida and Texas)

DIVERSITY RECRUITMENT 
Two College Prep Parent Night programs were piloted 
this spring at Arlington and Ben Davis high schools in 
Indianapolis. During the hour-long evening programs, juniors 
and their parents were given information on how to prepare 
for and apply for college — particularly to IU.

This spring also saw the launch of IU Family Nights, a 
program developed through conversations with Clarence 

Boone, the 
IU Alumni 
Association’s 
Director for 
Diversity Programs. 
During the 
programs, held 
in the Northwest 
Indiana cities 
of Gary and 
East Chicago, 
alumni and 
current members 
of IU MORE 
(Multicultural 
Outreach 

Recruitment Educators) shared comments about their 
positive experiences at IU. The goal of this program was to 
highlight IU’s strong points in order to help admitted students 
realize that Indiana was an excellent choice for them — and 
it certainly achieved that goal. Of the students who attended 
this program, 87 percent chose to attend IU this fall.  

This family is all smiles after mingling with IU 
students, staff, and alumni at IU Family Night.

Yale Lam, President of IUAA’s Beijing Chapter, talks to a prospective 
student at a college fair in March 2009.



Beautiful beginnings
New programs and old favorites make the IU introduction special 

At the Office of First Year Experience Programs (FYE), it’s our mission 

to help incoming students make a smooth transition to college life. 

We help them find the tools they need to succeed academically. We 

introduce them to each other and to IU’s cultural and social richness. 
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First Year Experience Programs

This work is vital because the first year is a pivotal 
period, a time of transition that brings new 
stresses as well as exciting new experiences. The 
key, we tell students, is to blend the new with the 
tried-and-true, to embrace change without letting 

go of what makes you … you. 

This year, rising to the challenge of another record-setting 
freshman class, we in FYE followed our own advice, reaching 
out to students by blending the new with the tried-and-true.

FYEngage MAKES CONNECTIONS
The new program for this year was FYEngage, a cross-
campus effort that connects new students with the resources 
and programs that IU offers. The idea is to solidify students’ 
identity with the university and, ultimately, to enhance overall 
retention and graduation rates.

FYEngage is organized around eight thematic areas: 
academics, tradition, leadership, diversity, wellness, service, 
careers and the arts. 
Cross-campus teams 
— teams involving both 
academic and student 
services personnel — 
identified key resources 
and programs for 
each theme area, 
and FYEngage then 
“marketed” those key 
resources to students 
and staff.

The marketing mix was extensive, including a robust Web 
presence (available through FYE.indiana.edu), an initial 
mailing to students over the summer, ongoing electronic 
communications, and a poster campaign within the residence 
halls designed to highlight campus programs and reconnect 
students to FYEngage.

WELCOME HOME
As always, beginning with Move-In Day and continuing into 
the start of the fall semester, new freshmen and transfer 
students enjoyed a 
week of “all things 
IU” to kick off their 
campus experience.

Proud Traditions: 
Welcome Week 2009 
featured annual 
favorites such as the 
Freshman Induction 
Ceremony, Transfer Tip 
Off, CultureFest and 
Traditions and Spirit.

FRESHMAN READING
Another addition to this year’s program included a Freshman 
Reading on Herman B Wells that was written by Professor 
James H. Cashew from IU’s Department of History and 
Philosophy of Science. Dr. Wells indelibly transformed IU 
during his service as President (1937-62) and University 
Chancellor (1962-2000).The reading entitled, “Welcome 
Home,” was sent to the homes of all new freshmen prior to 
Move-in Day, and was mentioned at the Freshman Induction 
Ceremony. The reading touched upon Dr. Wells’ visionary 

 

It is time for YOU to engage with

 

 

 

 

This is just a sampling of activites available. For more information visit:

FYE.indiana.edu

FYEngage
Office of First Year Experience Programs

 

 

What will you DO?
Men and Women of Color Leadership Conference
November 13-14
Check out the Men and Women of Color Leadership Conference, 
“Bridging the Gap: Building Upon the 2008 Election.”

IU Dance Marathon
Are you looking for a reason to dance? IUDM 2009 begins November 
13. For information, login to FYEngage or visit www.IUDM.org.

How will you SERVE?
Be engaged in your campus. Be engaged in your community. Check 
out the civic engagement resources and opportunities by logging on 
to FYEngage or at www.sao.indiana.edu/civic_engagement.html.

Read and discuss “Local Matters” on the FYEngage website. How do 
you see YOUR neighborhood?

How will you LIVE your life?
Look into ExploreMajors.indiana.edu and visit your advisor as you think about your 
classes and your future at Indiana University.

Think long-term at IUCAREERS.com. A summer internship or alternative break is a 
great way to gain valuable experience.

NOVEMBER –  Moving BEYOND

LEADERSHIP

COMMUNITY SERVICE

CAREERS

Herman B Wells greets students and their families to campus.

A poster campaign in 
residence halls helped 

students become 
engaged with IU.



STUDENT PROFILE
aaRON BaRNES, SOPhOmORE

Kokomo, Indiana
New Student Orientation Leader

Major: Marketing
Award: Cox Research Scholarship

I wanted to become an Orientation Leader to reciprocate the help and guidance I received 
to other students and families who were joining the IU family. Because so many were 
involved—and are still involved—in molding my experience, I wanted to be a part of 
others’ experience and help make it meaningful and memorable. I really enjoyed seeing 
the expressions on people’s faces when I knew that I really helped them. Even though, 
I was presenting the same information to every student or parent, I had to adjust the 
message so that it was most relevant to them. That’s when the connection was made.

I decided that catering the message specifically to each individual would allow the material 
to sink in. In this way, New Student Orientation (NSO) provided a perfect correlation with 
my studies. The Kelley School, along with the other schools, emphasizes the importance 
of understanding the audience to whom information is presented. Putting this idea 
into practice over the summer solidified the lesson in my mind more than any lecture 
could have. Furthermore, I’ve decided to prolong my experience with NSO as a Student 
Coordinator and continue my growth as a professional by developing my communication 
and leadership skills.

leadership, cultural entrepreneurship and humanitarianism. 
Our hope is, by introducing new students to IU’s most 
visionary leader and various parts of our institutional 
history, that they, too, will appreciate and contribute to the 
institution.  

A DECADE OF IUBeginnings
This year, the 10th anniversary of IUBeginnings, 145 
students — including 16 transfer students — took 
advantage of the program’s late-summer, get-acquainted 
trips. The IUBeginnings program allows incoming freshmen 
and transfer students the opportunity to travel with 
classmates before the semester begins and enjoy events in 
one of four “tracks:” Arts and Culture, Community Service, 
Leadership Challenge and Wilderness Adventures. Some 
highlights:
• As always, community service proved popular this year. 

In addition to the traditional Community Plunge trip, a 
new trip was added called Hoosier Commitment, allowing 
students the chance to assist agencies in Monroe County. 

Above: IUBeginnings 
participants and student 

leaders get ready 
to start on a rafting 

Wilderness Adventure. 

Right: Volunteers help 
sort clothing at the 

local Salvation Army 
store as part of 

Hoosier Commitment.

• The Arts and Culture trip took students to Memphis, 
Tenn., where they experienced the birthplace of rock and 
roll and learned about the civil rights movement through 
exploration and service.



13

HOOSIER LINK
Fostering a Strong First Year Experience 
for Future Transfer Students

Now in its fourth year, the Hoosier Link program continues to 
provide opportunities for potential IU transfer students. The 
program, implemented through a collaborative effort with FYE, 
Residential Programs and Services, and Ivy Tech Community 
College Bloomington, affords a select group of Indiana 
residents the opportunity of guaranteed transfer admission 
to IU Bloomington upon reaching specific academic 
benchmarks. 
Students 
participating in 
Hoosier Link 
live in one of 
IU’s Living Learning Communities, and have the opportunity 
to take advantage of both the IU and Ivy Tech academic, 
recreational and cultural support services. 

Of the 102 Hoosier Link students who began the 
program in 2008, 84.3 percent persisted to their 
second year of college!

• 51 were admitted to IU Bloomington for the fall 2009 
semester, with 48 enrolling in classes 

• 38 continue to participate in the program, enrolling in 
classes at Ivy Tech Bloomington

• 13 are no longer participating in the program 

The 2009 Hoosier Link 
program students represent

the following counties

193/201

Lake Porter

Saint Joseph Elkhart

Kosciusko

Allen

Wabash

Tippecanoe
Jay

Delaware
Randolph

HamiltonBoone

Hendricks Marion

Shelby
JohnsonMorgan

Owen

Brown

Jackson

Ripley
Dearborn

Knox

Dubois Floyd

Warrick

THE NUMBERS WERE IMPRESSIVE THIS YEAR
• Number of e-mails sent to incoming students who participated in New Student Orientation (NSO) this summer 

 (January 1 through October 13): 60,639

•  98.71 percent of the freshmen who attended Orientation enrolled for the fall semester
•  The number of print publications distributed to prospective/new freshmen and family members: 60,297

• Number of programs affiliated with Welcome Week: 101

• Number of international students served (Fall 2009): 669

• Pounds of food donated to the Hoosier Hills Food Bank: 3,089

The Office of Enrollment Management  |  First Year Experience Programs

Link
Hoosier 
Indiana University Bloomington Ivy Tech Community College



Enabling excellence
Despite economic challenges, we make college dreams come true

In a year clouded by severe economic woes, the Office of Student 

Financial Assistance (OSFA) rededicated itself to an enlightened 

mission: ensuring that IU’s capable, qualified students are given every 

opportunity to fulfill their great promise.
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Student Financial Assistance

With the number of financial aid applicants 
up significantly — and with families’ 
anxiety levels up even further — OSFA 
used a variety of tools and strategies to 
ease concerns and speed processes. One 

new tool that proved immensely valuable this year was the 
Summer Call Center. The center brought together a staff 
of full-time employees dedicated to manage the increased 
number of queries between May and August, as students and 
parents prepare for the college experience.

Summer Call Center staff handled more than 26,000 
incoming phone and e-mail contacts, helped students and 
families meet priority dates and deadlines and discussed 
financial aid options.  

ONLINE INNOVATIONS
To reach students and families, the OSFA Web site continues 
to offer high-tech assistance. This year, for instance, parents 
and students were given the opportunity to chat online 
— directly and privately — with a financial aid counselor. 
Individuals who use this online counseling tool may obtain a 
transcript of the chat via e-mail.

In addition, students this year could directly monitor their 
financial aid information online and performed such tasks as 
self-reporting outside awards and adjusting student loans.  
Also, students who choose not to borrow (or choose to borrow 
less than the maximum federal loan amounts) could decline 
or reduce those loans online.

Office of Student Financial Assistance ... to anywhere in the world ...
 is just a keystroke away. 



FINANCIAL AID 101
OSFA developed a special Web portal to provide key 
information for incoming freshmen and their parents. In 
addition to important facts about scholarships, grants, 
work-study and student loans, the Financial Aid 101 Web 
page offered a comprehensive timeline to help students and 
families meet priority dates and deadlines for financial aid 
applications.

Directly from the portal, students and families can link 
to online services such as OSFA podcasts that provide 
information on a variety of financial aid topics. They can 
also obtain a complete list of financial aid awards and their 
eligibility criteria. It’s almost a 24-7 version of OSFA itself, right 
at the fingertips of students and their families.

STUDENT PROFILE
maRISSa VETTER, JUNIOR

Indianapolis, Indiana
Financial Aid Student Assistant

Major: Finance and Business Economics | Minor: Spanish
Awards: Dean’s Scholarship; Balfour Scholarship; Herbert 
Presidential Scholarship; and Indiana Advantage Scholarship

My work with OSFA mainly entails processing state and federal 
grants and external scholarships with a group of other colleagues 
who make up the Scholarships and Grants processing area. 
Specifically, I have worked on a range of projects including posting 
scholarships and grants to student accounts, packaging students 
with the correct amount of aid, maintaining contact with students 
and donors, and working daily audits to monitor student accounts.

I love my work with OSFA because it has given me actual work 
experience which relates to my business major and possibly my 
future business career. In addition, I love my co-workers and enjoy 
the large amount of responsibility I am given. Finally, I feel that the 
initial and ongoing training I have received has helped me fully 
understand the financial aid process and contribute fully to this 
process.

FINANCIAL ASSISTANCE
• 21st Century Covenant awards:

 1,005 students; Total awards: $4,406,032

• Pell Promise awards:

 619 students; Total awards: $2,002,473

• Number of FAFSAs (Free Application for Federal 

Student Aid) filed: 34,246

• Number of aid recipients: 30,086

• Total aid awarded: $446,494,116

WEB SITE VISITS
• Reporting outside awards, online form: 1,904

•  Loan Cancellation/Reduction request, 

 online form:  4,415

•  Financial Aid 101 Web page: 10,689



mailed to 10,000 high school juniors, encouraging them to 
continue to honor the 21st Century Scholars pledge and to 
consider enrollment at IU Bloomington.

Also, mass mailings 
were sent to high school 
counselors, alumni and 
teachers, seeking their 
assistance in our recruiting 
efforts. And finally, OEM 
staff visited with and 
developed strong ties with 
the 14 regional offices of 
the 21st Century Scholars 
program, pledging to work 
together to present IU 
Bloomington Scholars as a 
college choice.
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STUDENT PROFILE
KaRINa PazOS, JUNIOR

Bloomington, Indiana
21st Century Covenant Student

Majors: Studio Art and Interior Design 

The 21st Century Scholars Program and  
IU’s 21st Century Scholarship Covenant 
have given me the real gift of a college 
education without the financial stress that 
usually accompanies it. The programs 
have created many opportunities
and have enabled me to focus 
on my studies while knowing 
that I will be, for the most 
part, debt-free after 
receiving two degrees as 
a five-year student. To 
this day, I feel tremendously 
lucky and thankful.

The 21st Century 
Scholarship Covenant

A powerful promise

21st CENTURY SCHOLARS COVENANT
Indiana University’s mission is to make a college education 
accessible to every state resident. Our 21st Century 
Scholarship Covenant is a key part of that effort. The state-
funded 21st Century Scholars program provides grants to 
cover tuition and fees for qualified low-income students at IU 
and other state-supported institutions. However, tuition and 
fees represent less than half of the total cost of attendance; 
they exclude such costs as room, board and books. This 
financial gap too often prevents qualified students from 
attending, particularly in times of economic hardship. To 
fill this gap and meet a student’s remaining need (after the 
family’s expected contribution), IU created the 21st Century 
Scholarship Covenant.

THIS YEAR, IU ENROLLED 456 INCOMING 
FRESHMEN COVENANT STUDENTS. IN TOTAL, 
THE 2009 COVENANT SCHOLARS, ALL THREE 
COHORTS, ARE RECEIVING MORE THAN $4.3 
MILLION IN INSTITUTIONAL AID THIS YEAR, 
WITH AN AVERAGE AWARD FROM IU OF $4,367.

Participation in the Covenant Scholarship Program has 
increased steadily since the program was launched in 
2007-2008, largely because of outreach efforts by OEM. For 
example, this year, OEM staff created a postcard that was 

500

400

300

200

2007 2008 2009

261

414

21st CENTURY SCHOLARS COVENANT
BY BEGINNING COHORTS

456



Exceptional earnings
IU’s scholarship programs reward achievement and attract top talent

The academic profile of IU Bloomington’s incoming class is 

extraordinarily impressive — and on one level that’s no surprise. With 

world-renowned professors, world-class facilities and amenities, and 

academic programs that set the standard in many disciplines, IU is 

sure to attract its share of the best and the brightest. Still, the best and 

brightest students have a wealth of other choices.
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Scholarships

So what takes IU to the next level for these 
academically talented students? The Office of 
Scholarships certainly does its part. We define our 
work as “putting the scholar back in scholarships” 
— essentially, emphasizing to students that 

scholarships involve much more than money. What it means 

to be a scholar at IU is excellence, distinction, prestige, 
recognition, and the expectations we have for these students. 
Without question, this approach helped Indiana University 
assemble another record-setting class.

To attract that kind of excellence, we in Scholarships rose 
to the challenge in several ways. For instance, we held 
personalized VIP visit days for special prospects, giving 

students the opportunity to meet individually with professors, 
deans and current students, and to attend honors classes. 
This year, we invited the Herbert Presidential Scholars to 
have lunch with President McRobbie. And that was only the 
beginning.

OUTREACH EVENTS
In the fall, we hosted IU Game Day events for 
outstanding high school seniors from Indiana 
and surrounding states. These events brought 
top students to campus for a special visit, 
including a scholar tailgate with current students, 
and two tickets to the football game.

These were followed by an even larger 
recruitment effort in the spring, when we held 
seven regional Scholars Receptions in various 
cities. Five receptions (one each in Bloomington, 
Indianapolis, Chicago, Cincinnati and New York) 
were held for IU-admitted high school seniors 
who had been offered scholarships. The other 
two receptions were held in emerging markets 

IU President Michael A. McRobbie has lunch with Herbert Presidential Scholars. 

Prospective students enjoying one of the Game Day 
events with members of the Scholarship Advisory Committee.



STUDENT PROFILE
PhILIP aSamOah, FREShmaN

Fortville, Indiana

Major: Pre-Med, with a BS Neuroscience major
Minors: Psychology, Spanish and Medical Sciences
Awards: IU Excellence Scholarship; Hutton Honors College 
Scholarship; Herbert Presidential Scholarship; Hudson & Holland 
Scholarship; and IU National Achievement Scholarship

Inititally scholarships were the only reason I came to IU. I had 
other options. I got accepted to some of the best schools in the 
country, such as Yale, Cornell, and my top choice, Stanford. 
However, having actually come to IU and experienced the first few 
months of my college career, I realize now that I honestly would 
much rather be here than anywhere else. It is close to home. I 
have many friends here. The town and campus are beautiful. And, 
more importantly, it is a vibrant community full of some of the most 
intelligent and friendly people I have been honored to meet. I’ve 
had a great experience thus far, but it is only the beginning. I am 
excitedly anticipating the camaraderie, fun, and success that my 
future holds here at IU — and my scholarships made it possible.

(St. Louis and Los Angeles) for juniors who are scholarship-
eligible.

These receptions — held this year for the first time on a large 
scale — were a huge success. The average IU yield rate of 
admitted students is 30 percent, but for seniors who attended 
one of the scholarship events, the yield rate was more than 
twice that: 74 percent.

AWARD-WINNING MARKETING
A new marketing campaign called “Congratulations! You’ve 
Earned Your Stripes!” made a splash this year with recipients 
of IU Excellence and IU Distinction Scholarships — and 
with an awards panel as well. The campaign — in which 
these scholars received a personalized letter, a link to a 
special Web page, and a red-and-white-striped IU scarf — 
won ‘Gold’ in the national Admissions Marketing Awards 
competition. Another campaign specifically targeting National 
Merit Scholars was a great success as well. No plaque this 
time; something even better: The number of National Merit 
Scholars enrolling at IU increased 37 percent, compared to 
fall of 2008.     

Dr. David B. Johnson, Associate Vice Provost for Enrollment Management, speaks 
with a student and her parents during the Bloomington Scholars Reception.
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LISTENING TO STUDENTS
This year, our scholars themselves were involved more than 
ever in the scholarship initiatives. In October we introduced 
Scholar Blogs on the Web site, giving current scholars a 
forum to share their experiences as IU students. We also held 
numerous focus groups of scholars to help us brainstorm and 
shape recruitment initiatives and even to help us with efforts 
to retain current scholars.

In addition, our Scholarship Advisory Committee — a 
group of 30 IU student volunteers representing a variety of 
IU scholarship programs — met throughout the year. The 
“Stripes” campaign wouldn’t have been possible without this 
group, which was also responsible for the concept and design 
of a new postcard we sent to scholarship-eligible students in 
January.

With students so deeply involved in all of our work, 
it’s no surprise that we are strongly committed to their 
development and have thus created a variety of student 
learning opportunities through our office. In addition to the 
Scholarship Advisory Committee, we offer three part-time 
positions in the Office of Scholarships: an undergraduate 
internship, a volunteer graduate internship, and a 20-hour-
weekly graduate assistantship.Tyler Black, from West Bloomfield, Mich., proudly displays his “Stripes” scarf.

SCHOLARSHIP STATISTICS OF NOTE 
• Number of personalized scholarship brochures 

mailed to prospective students: 58,703

• Number of personalized postcards sent to high school 

juniors: 8,992

• Number of students in the freshman class who 

earned Automatic Academic Scholarships: 2,721 

(group average: 3.9 GPA; 1276 SAT; 29 ACT; class 

rank – 10 percent)

•  Number of Indiana residents enrolled with IU 

Excellence Scholarship: 655 (19 percent growth from 

2008)

• Yield rate of students who attended a scholarship

 event: 74 percent

• Number of on-campus Herbert Presidential Scholar 

events (serving prospective and current scholars): 

Seven

• Number of regional Spring Scholars Receptions — 

Bloomington, Indianapolis, Chicago, Cincinnati, New 

York, St. Louis, Los Angeles — hosting more than 600 

scholarship recipients: Seven

• Number of Game Day Events: Four — (67 percent of 

the students who attended Game Days in Fall 2008 

enrolled at IU)



Comprehensive connectivity
High-tech recordkeeping with worldwide reach

With more than 42,000 students attending classes this fall in well over 

300 degree programs, technology and talent are critical in putting 

student academic information at everyone’s fingertips 24/7.
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Registrar

That only takes into account the students who are 
here now. IU Bloomington also boasts more than 
300,000 graduates living all over the world. And 
all of those individuals have at least one thing 
in common: an academic record that must be 

maintained.

At the Office of the Registrar, we do that … and a lot more. 
This year, we rose to the constant challenge of keeping 
these records updated, organized and easily accessible; we 
provided the technological expertise behind IU’s extensive 
suite of online tools, including OneStart, Oncourse and the 
Faculty Center Web site; and we still found time for some 
special projects.

THE TRANSCRIPT EXPRESS LANE
One of those special projects was to automate the transcript-
request process. This revamped, all-online system allows us 
to eliminate many thousands of paper request 
forms received each year, and it makes the 
transcript-request process far more convenient 
for anybody who has ever taken a class at 
IU. Essentially, the system allows current and 
former students to submit transcript requests 
at any time from anywhere they have an 
Internet connection.

KELLEY DIRECT COMES
TO BLOOMINGTON
The year’s most comprehensive effort in the 
Office of the Registrar was the successful 
transition of the Kelley School of Business, 
Kelley Direct Program from the Indianapolis 

campus to the Bloomington campus. We managed this major 
move (which encompassed the distance MBA and associated 
degree programs), working in coordination with Kelley 
Direct administration and the Offices of the Bursar, Student 
Financial Assistance, International Admissions, Graduate 
Admissions and Student Enrollment Services.

As part of the process, new student record values were 
developed, tested and implemented — including, for the first 
time since the Student Information System was adopted in 
2004, creation of a new academic career (academic level 
classification).

As a result, approximately 1,400 Kelley Direct students were 
successfully enrolled in 80 classes on the Bloomington 
campus for the fall term. It was an effort that involved nearly 
every individual in the department and will continue to 
require careful monitoring, particularly through the first years 
of implementation.

If you have a Web connection and need your IU transcript, we’ve got you covered.



(internally dubbed 
the “FERPA Posse”) 
stress how to be both 
“FERPA conscious” 
and “FERPA 
compliant” while 
handling sensitive 
student information.  

THE PERSONAL TOUCH
Ironically, one of the projects we’re especially pleased with 
wasn’t at all complex; it was our effort to personalize the 
diploma process. Students who live in the Bloomington area 
were sent notices that, rather than receiving their diplomas by 
mail, they could visit the office in person and pick them up — 
along with our personal congratulations for their achievement. 
Because of this, Registrar staff members were able to 
celebrate in person with more than 100 happy graduates. 

GENERAL EDUCATION CURRICULUM
The Office of the Registrar is playing an important role in 
the development of the General Education Curriculum, 
scheduled for full implementation in the Fall 2011. The office 
has developed strategies for monitoring student progress 
through the curriculum and has evaluated the program in 
relation to existing academic policies. Because changes 
in the curriculum will lead to different course-enrollment 
patterns, the Office of the Registrar has been developing 
methods to forecast course demand in an effort to help 
departments plan their course offerings. The office will 
evaluate the instructional facilities needed to accommodate 
the curriculum changes. The office continues to provide 
advice, support and assistance throughout the many facets of 
the new campus curriculum.

PRIVACY MATTERS
The office has developed an extensive outreach and training 
program in order to better inform various groups and IU 
departments on issues related to the release and protection 
of student information. Focusing on the requirements of 
the Family Educational Rights and Privacy Act, our trainers 

STUDENT PROFILE
haNNah OgLESBy, JUNIOR

Fishers, Indiana

Major: Public Heath, Health Administration
Award: SPEA Scholarship

As a student, when looking for an answer to one of my many questions, 
the Office of the Registrar is the place I look to first. Whether I want 
to know what classes will be offered next semester, my final exam 
schedule, or what my GPA will be, I use the Registrar’s Web site to help 
me. The Web site is also useful to me in regards to classes in general. 
Being able to read over a course description before meeting with my 
advisor allows me to become proactive in selecting my classes. If any 
problems arise with my accounts on OneStart I can normally find the 
answer on the Web site. For example, if there is a hold on my record, I 
can access the Registrar’s Web site and see what kind of hold it is and 
what I need to do.
 
In addition to class help, the Registrar’s office is a place for students 
to obtain information about class standing, graduation and transcripts. 
Having these useful tools allows access to clear, accurate information. 
This makes sure students not only get the correct information, but 
receive it in a timely fashion since some situations are time-sensitive.
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The Office of the Registrar relished the opportunity 
this year to personally congratulate more than 100 

Bloomington-area graduates. These recently minted 
IU alumni benefited from a new outreach effort that 
allowed nearby graduates to pick up their diplomas 

in person rather than receive them by mail. 
Earla Eskew presents this new graduate his diploma.

OFFICE OF THE REGISTRAR STATISTICS  
• 11,794 courses offered this fall (11,218 last fall)
  

• 96,612 student registrations (93,730 last year)

• 400,289 course enrollments (387,691 last year)

• 1,146,590 credit hours (1,104,634 last year)

• 43,100 transcript requests with 65,846 transfer 

requests sent (of those there were 15,633 

electronic requests for 23,780 transcripts sent)

• Paperless transactions: 31,972 drops. 27,891 

adds and 5,709 grade changes this year. Since the 

paperless system began last year there have been 

a total of 8,488 paperless grade changes.



Data to drive decisions
Robust information and useful online tools key to IU’s success

IU Bloomington’s record of recruiting and enrolling increasingly talented 

incoming classes hasn’t occurred by happenstance. It is a record 

continually earned by the hard work of scores of dedicated people. 

But before those people can work effectively — before any person or 

organization can work effectively — there must be a plan in place, and 

that plan must be based on reliable, accurate information.
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Administration

I
n the Office of OEM Administration, that is our 
focus: planning, and the credible data that make 
such planning possible. By collecting, analyzing, 
interpreting and reporting on the demographic data 
that define our applicants and our students, and 

by forging the high-tech tools that help others compile, 
understand and use data, we make it possible for IU to rise to 
every challenge.

Each year, our challenge begins with providing data to 
assist the Office of Admissions with setting admissions 
standards. It’s always a balancing act, supported by research, 
simulations, multiple projections, decades of experience 
and a little intuition. Once standards are set for what we see 
as the optimal class, the recruitment season moves forward 
and we shift from the theoretical to practical reality. Each 
week, we publish reports showing the progress of students 

through the admissions and 
scholarship-awarding processes. 
We are constantly alert to shifts 
in the timing, volume and quality 
of applications, and we use 
advanced statistical tools, based 
on vast quantities of data, to help 
refine our projections.

This past season was particularly 
challenging as the harsh 
economic environment caused 
students and families to make 
decisions differently from those 



suggested by our historical data. In this 
environment, using the most current 
data, reflecting the most recent student 
actions, was essential. Fortunately, our 
projections allowed leaders to make 
timely, data-driven decisions, bringing 
in an exemplary class in spite of the 
economic storms.

ONE APPLICATION, 
MANY OPPORTUNITIES   
Last year’s successful introduction 
of the COMPASS system allowed 
Automatic Academic Scholarships 
to be awarded to incoming students. 
This year saw the successful launch of 

STUDENT PROFILE
TIma TILEK-UULU mOLDOgazIEV, PhD caNDIDaTE

Jarkymbaevo, Kyrgyz Republic
PhD Candidate, SPEA
Research Analyst

Majors: Public Finance and Public Management 
Minor: Statistical Science
Research: Insurance Markets for Municipal Debt Securities

The primary objective of my work is to provide assistance with data 
analysis and research that could be used to improve decision making 
within OEM and beyond. Better-informed decision-making improves 
services to the students by streamlining admissions decisions, 
simplifying and standardizing financial aid awards, and identifying 
better student-program fits. For example, I am glad that I have 
helped to create an admissions decision matrix that, based on 
individual academic achievements of applicants, assists in 
admission and scholarship award decisions. More recently, I have 
worked with data for Pell Grants and Pell Promise awards with 
an objective of making university education more accessible and 
affordable for hardworking but economically vulnerable Hoosiers.       

In addition, my work in OEM Research has significantly improved my 
expertise in matrix algebra, my statistical programming skills, and my 
ability to manage large data sets, a skill that is indispensable to any 
research effort. My graduate student appointment in OEM research 
has prepared me for both academic and professional positions, and 
will be a great asset in the future. 
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ADMINISTRATION FACTS AND FIGURES  
• The Automated Data Entry team processed more than 1.9 

million rows of data for 32 offices throughout the IU system.
 

• Implementation of the Selective Scholarship Application and 

Online Enrollment Deposit programs this fall will save more 

than 170 reams of paper as well as more than $35,000 in 

printing, copying and postage costs.
 

• Throughout the recruitment season, with more than 30,000 

applicants, our reports for Admissions include more than 5 

million pieces of data, refreshed daily.

• For Scholarship awarding and reporting, we have 1.3 million 

pieces of data during the recruitment season, refreshed daily.
 

• From these millions of data points, we produce a weekly 

tracking report that has more than 3,000 numbers, showing the 

status of all applicants by test score, residency and ethnicity. 

We know exactly how many have applied, been admitted, paid 

deposits, signed up for orientation, and enrolled in courses.

Phase 2 of the COMPASS project, the new online Selective 
Scholarship Application (SSA). Formerly a paper application 
process, the SSA now allows academically talented admitted 
students to submit one application for consideration among 
multiple scholarship programs, eliminating the need for 
additional paperwork and thus increasing the number of 
applications.

The SSA online will also enable staff in various departments 
to view data through reports for decisions regarding more-
targeted and timely scholarship awarding. With these new 
reports, we are able to know more about which students 
have completed their SSA and which students still need to 
complete the application. We are then able to communicate 
with these students.

This new application is the result of the ongoing collaboration 
between OEM, Student Enrollment Services, University 
Information Technology Services and the IU Foundation. This 
was truly a partnership among several campus departments. 
Additionally, the following scholarship partners shared 

valuable input during Phase 2’s development, and they will 
be using the SSA for their scholarship administration:
• College of Arts & Sciences
• Cox Research Scholars Program
• Hudson & Holland Scholars Program
• Hutton Honors College
• School of Informatics
• Kelley School of Business
• School of Journalism

The Office of Scholarships will serve as the administrative 
home for the online SSA, a bona fide, customer-service 
breakthrough in scholarship administration.

Though the work of admitting students and awarding 
scholarships is performed by team members in those 
respective offices, it is the work of OEM researchers, 
analysts, and programmers that provides necessary tools 
to enhance and improve the decision-making process. The 
aforementioned examples are only a partial representation of 
OEM’s collaborative development and reporting initiatives.
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