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HHIISSTTOORRYY  

During the spring semester of 2007, former Indiana University, Bloomington Dean of Students, Richard N. 

McKaig initiated what is now known as the Social Environment Task Force as an effort to identify potential 

methods for mitigating high risk behaviors in the McNutt Residence Hall.  The original gathering signified 

an acknowledgement of the substantial health and safety concerns which were brought to the forefront by a 

2005 study
1
 of sexual assault and party rape on campus. Though the original conversations focused 

specifically on alcohol and sexual assault education initiatives, subsequent conversations have shifted toward 

the potential systemic antecedents to the observed behaviors.  As a result, two subcommittees were formed.  

The first was charged with continuing to developing short-term educational interventions.  The second 

subcommittee was charged with considering the issue from an organizational, process and policy level.  

What follows is a status report of the long range subcommittee, including a set of initial recommendations.   

 

FFIINNDDIINNGGSS  

FINDING A: 

CONCENTRATION OF HIGH RISK BEHAVIOR 
A review of  2007, 2008 and 2009 alcohol incidence 

reports gathered during the weeks prior to and after the 

offical opening of campus reveals a notable concentration 

of potential high-risk activity among residence halls 

located  in the  northwest neighborhood (McNutt, 

Briscoe, Foster).  In fact, two out of every three alcohol 

incidences reported during this period of time occurred in 

the northwest neighborhood (see chart at right).    

 

FINDING B: 

HOMOGENEOUS CLUSTERS OF STUDENTS 
In published research

2
, IU scholars suggest that the 

institutionally endorsed self-clustering
3
 of homogeneous 

groups of students is at least partially responsible for the 

cultivation of a high-risk student culture in the northwest 

neighborhood.  Further, IU students have acknowledged 

the problematic homogeneous dynamic which exists in 

the northwest neighborhood residence halls
4
, stating that 

it tends to attract those students who are the most “risk-

inclined.”  It is important to note that Residential 

Programs and Services have responded to this 

information with numerous intervention strategies.   

 

                                                      
1 This study has been colloquially referred to as the “Armstrong Report” 

2 Armstrong, E.A., Hamilton, L., & Sweeney, B. (2006). Sexual assault on campus: A multilevel integrative approach to 

 party rape.  Social Problems. 53:483-499.   

3 An informal survey of twenty five institutions (including each Big Ten school) revealed that IUB’s self-selection process 

was not the only such process of its kind, but that it certainly was not the preferred housing assignment process.    

4 VOICE Report (2008; p.91) 

DISTRIBUTION OF MID AUGUST - EARLY SEPTEMBER 

ALCOHOL INCIDENTS 
2007, 2008 & 2009 

LOCATION PERCENTAGE 

McNutt* 28% 

Briscoe* 16% 

Foster* 11% 

Wright 9% 

Eigenmann 5% 

Read 3% 

Teter 3% 

All other Residence Halls 3% 

Memorial Stadium & Stadium 
Lots 

6% 

All other Locations (on and off 
campus)** 

16% 

Total 100% 

*NW Neighborhood 54% 

800 Total Incidents 
**Campus Streets and Roads category was only used 2009, 

therefore to ensure data consistency; they have been included 
under “All other Locations.” 



FINDING C: 

CONCENTRATION OF ALCOHOL VIOLATIONS 
A review of 2007, 2008, and 2009 alcohol incidence reports gathered during the weeks prior to and after the 

residence halls officially open reveals a clear pattern in high-risk behavior.  The time surrounding move-in 

day (Tu1, We1, Th1) is second only to the second full weekend of classes in terms of reported alcohol 

incidences (see graph below).   

 
Peaks in alchol related incidents occurred during home football games (i.e. Th2 in 2009, SA2 in 2008, and 

SA3 in 2009), confirming our assumptions that during those events there is an increase in substance use. 

 

 

FINDING D. 

THE PATHFINDER EFFECT
5
 

An observable phenomenon that is believed to be a contributing factor to high-risk behavior is the so-called 

pathfinder effect
6
.  The pathfinders are those students who communicate their early IUB social experiences 

to incoming members of the community, thus shaping initial impressions of the IUB social environment.  

 

 This socialization process begins as students arrive on campus in advance of the beginning of the fall 

semester. Some early arrival students both new and returning are thought to develop a culture around 

high-risk alcohol consumption.  

 

 For a fee of $25/day, it is possible for students to move into residence halls prior to the official 

move-in day.  Both new and returning students have been allowed to move into the residence halls as 

many as four days prior to the start of Welcome Week.  From 2007-2009, an average of 5500/year 

students have taken advantage of this opportunity.  With little to occupy their time, second wave and 

regular arrival students interact with early arrivals and off-campus students (including 

fraternity/sorority members) where they learn a high-risk version of the IUB social culture.    

 

 Students who move into residence halls on the official move-in day find a culture that is taking root 

among early arrivals and returning students.  This invented culture is communicated as the norm. 

 

 

                                                      
5 To better understand the “pathfinder” effect, it is necessary for us to collect empirical data on First and Second Wave Early 

Arrivals to augment existing anecdotal evidence 

 

6 This is a non-scientific term used as a metaphor for the phenomenon of earlier arrivals communicating a “path” to social 

engagement to later arrivals 



 The structure and goals of Welcome Week support the engagement of new students – connecting 

them with the academic and social resources, culture and traditions of Indiana University.  

Decreasing the presence of outside high risk social options will increase the liklihood of inculcating 

first year students in welcome week activities, thus providing opportunity to provide positive 

socialization experiences. 

 

 

 

 

 

 

 

 

 

FINDING E. 

TIES TO FRATERNITY/SORORITY CULTURE 
While fraternities and sororities are often viewed as creating this high risk culture (particularly during the 

first weeks of the fall semester) it is worth noting that the same students who are being socialized into the 

high-risk alcohol culture of the northwest neighborhood tend to be the students who join and potentially 

perpetuate this culture in the fraternity/sorority community during subsequent semesters.  The vast majority 

of women and men joining sororities at IUB do so after spending their freshman year in one of three 

northwest neighborhood residence halls (see chart below)
7
. While it is difficult (if not impossible) to 

determine which culture initiated this unfortunate cycle, it is clear that the relationship between fraternities 

and sororities and the culture of the northwest neighborhood is something worthy of further scrutiny.   

 
 

                                                      
7
 While more difficult to quantify, anecdotal evidence suggest a similar distribution for fraternities. 

TTHHEE  PPAATTHHFFIINNDDEERR  EEFFFFEECCTT  



 
 

FINDING F. 

STRUCTURAL BARRIERS 
The act of collectively addressing the issues which compromise the health and safety of our students is not 

nearly as simple as any of us would prefer.  For instance, Indiana University, Bloomington is one of only 

three Big Ten institutions (of which there are eleven) whose Residence Life Program exists in a reporting 

structure separate from the Division of Student Affairs
8
.  Just as IU students have indicated a “systemic 

decentralization” of the institution which magnifies the difficulty of successful navigation of campus
9
, even 

the most committed staff  members are constrained by the pervasive physical, fiscal and philosophical 

barriers to consistent, purposeful and effective collaboration on such issues.  Though similar committes are 

common at IUB, it is useful to consider the potential impact of consistent and purposeful engineered 

collaboration among units.   

 

 

  
   

 
     

  

  

  

  

  

  

                                                      
8
 As reported by Big Ten Senior Student Affairs Officers, February 2009 

9
 VOICE Report (2008; p. 16) 



PPrreelliimmiinnaarryy  RReeccoommmmeennddaattiioonnss  

While it is important to continue  initiatives which further education and awareness of issues related to sexual 

assault, high-risk alcohol use and illicit drug use, the subcommittee acknowledges that such initiatives alone 

will not likely result in substantive cultural change.  As Armstrong, Hamilton & Sweeney (2006) argue, 

educational programming  will be futile in the face of static organizational structures and policies
10

. 

Therefore, it is essential for us to address some of the existing structural realities which create additional 

challenges for prevention and education efforts.   

 

What follows are initial recommendations the subcommittee believes are necessary components of 

substantive cultural change in the Indiana University, Bloomington student community: 

 

RECOMMENDATION #1: 
The development of a fall semester schedule that would accommodate a Friday afternoon/Saturday move-in, 

and a Saturday start to Welcome Week, with intentional programming leading up to the first day of classes 

beginning on Wednesday and beyond.  The traditional Welcome Week kickoff event, the Freshman Induction 

Ceremony, would be planned for Saturday afternoon and include parents and IU faculty.  [Related to 

Findings C, D] 

RECOMMENDATION #2:  
Cessation of the policy that allows students to move into the residence halls early for a fee of $25/day, thus 

leaving them to their own devices in defining and participating in IUB social culture.  Only students 

participating in an approved IU program would be allowed to move in to the residence halls prior to the 

official opening, e.g. students required to attend New Student Orientation, IFS students, Marching Hundred, 

RAs, Welcome Week Assistants.  [Related to Findings C, D] 

RECOMMENDATION #3:  
Development and implementation of an alternate method for residence hall assignments in order to maximize 

diversity in residential living environments.  The necessity of implementing this recommendation is 

referenced by Armstrong, Hamilton & Sweeney (2006, p. 494) and affirmed by the VOICE Report (2009, p. 

92).  [Related to Findings A, B] 

 

RECOMMENDATION #4: 
Development of an extensive education initiative intended to assist in communicating expectations for the 

IUB social environment.  To be facilitated by staff members from the Division of Student Affairs, 

Residential Programs and Services and FYE, as well as members of fraternities, sororities and other student 

organizations.  [Related to Findings D, E] 

 

RECOMMENDATION #5: 
Formal collaboration with the Alumni Interfraternity Council and the Alumnae Panhellenic Council to draft a 

resolution postponing the opening of fraternity houses until the official campus opening day when the 

residence halls open.  [Related to Findings D, E] 

 

RECOMMENDATION #6: 
Creation of a position (shared by RPS and DSA) to focus on issues related to the interface between residence 

hall students and fraternities and sororities.  [Related to Findings E, F] 

 

 

 

 

 

                                                      
10

 page 496 



NNEEXXTT  SSTTEEPPSS    

As was previously indicated, this document is intended to serve as a status report for the Social Environment 

Task Force (Long Range Subcommittee).  As such, it is necessary for the subcommittee to collect additional 

data to support existing recommendations and to inform future recommendations.  What follows is a partial 

list of data that committee members will gather during the coming weeks:   

 

Gathering of data pertaining to the Residents of Northwest Neighborhoods. 

 We assume that some Northwest Neighborhood’s are a homogeneous living environment.  Does the 

data support that assumption? 

 Are there predictors of high-risk activitiy?  Are there identifiable commonalities among students who 

violate alcohol & other drug policies in the residence halls and Greek chapters?  

 

Campus and Community sexual assault statistics related to Indiana University 

 Breakdown of the number/percentage of IUB-associated reports of sexual assault by month/day 
 Number/Percentage of IU-associated sexual assault reports by location and/or residence (fraternity 

house, residence hall, off campus, etc.)  

 Breakdown of IU-associated sexual assaults by age (class standing) 

 Additional observations that consistently speak to campus/residence hall culture at IUB.   

 

Gathering of data pertaining to Early Arrivals 

 What are the demographics of early arrival students? 

 Which residence hall neighborhoods do early arrival students generally choose?  

 What is the rate at which early arrival students join fraternities and sororities? 

 Do the judicial and/or academic records of early arrival students differ from the general student 

population? 

 


