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Policies on Teaching Evaluation-Faculty and AIs 
 

A. Directive on Course Evaluations 
The Department of Anthropology strongly endorses a teaching mission and directs its       
faculty and AIs to carry out this mission in the most effective and pedagogically sound 
manner possible.  As part of this directive, all faculty and AIs are expected to conduct 
course evaluations.  The evaluations may be those supplied by BEST or they may be 
specifically designed for a course. 

 
A 1. Evaluation Files 

      Completed and summarized course evaluations should be kept on file by individual  
      faculty or AI. 
 

A2.  Access to Evaluation Files 
Access to course evaluations is restricted to – 
a) individual faculty and AI for self-improvement, 
b) the Department Chair and Department Advisory Committee for use in faculty 

tenure and promotion cases, 
c)  the Department Chair and Department Salary and Awards Committee for use in 

evaluating faculty teaching performance for salary merit and teaching awards, 
d)  the Department Chair and Graduate AI Committee for use in assigning associate 

instructorships (AI) and for making teaching awards. 
 

B.  Peer Visitations 
Faculty are encouraged to invite their colleagues to visit their classes and to offer 
comments that might improve teaching effectiveness.  Faculty who are preparing tenure 
and promotion dossiers are particularly needful of this form of evaluation. 
 
C. Senior Exit Survey 
The Department routinely administers an exit survey that invites graduating seniors 
who have majored in anthropology to offer evaluations of their programs, teachers and 
courses, that then are used to make improvements. 

 
D. Program Evaluation 
At regular intervals, usually every four years, the Department will carry out reviews of 
its undergraduate and graduate programs to assess their effectiveness (including 
teaching), and to make recommendations for improvements.  These reviews will be 
conducted by the Undergraduate and Graduate Affairs Committee and the Curriculum 
Committee. 

 
      E.  AI Training 
      Graduate students appointed as AIs in the department are required to enroll in  
      A521 Internship-Teaching Anthropology, where they can develop their teaching skills. 
      AIs undergo evaluations at the completion of their course assignments.       
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