
Bylaws of the Department of Sociology 
 

Overview of Departmental Governance 

 

1. It is the Chair’s responsibility to manage the operations of the Department, to appoint 

committees to conduct the business of the Department, to call meetings to discuss issues facing 

the Department, to convey the views of the Department to Administrators of the University, and 

to look out for the best interests of the Department. The Chair’s decisions and actions are to be 

informed by discussions with members of the Department, both faculty and students. A key 

mechanism for this consultation is the elected Executive Committee (EC).  The importance of 

graduate students in the Department is indicated by their representation on the EC and on other 

committees appointed by the Chair.  Unless Department or University policies explicitly assign 

responsibilities to others, the Chair is responsible for all matters falling within the jurisdiction of 

the Department. 

 

Departmental Faculty 

 

2.  Definition of Faculty. All in-residence faculty who hold tenured or tenure-track appointments 

with at least .50 FTE in the Department of Sociology (hereafter simply the Faculty) are 

voting members of the Department.  Lecturers, Associate Instructors, those in research ranks 

and Adjunct Faculty are not voting members. 

 

3. Tenure and Promotion. As determined by University policy, a key responsibility of the 

tenured Faculty is to make recommendations on tenure and promotion. 

 

4. Graduate and Undergraduate Programs. Any major change in the Graduate or Undergraduate 

Programs must be approved by a two-thirds majority of the Faculty. 

 

5. Faculty Meetings. The Faculty should meet at least once each semester. The Chair or a 

majority of the EC can call a Faculty Meeting. A quorum consists of a majority of the Faculty. 

The Chair will keep minutes or will assign someone to keep minutes. Minutes are kept on file; 

any member of the Faculty may read these minutes. 

 

Executive Committee 

 

6. Composition. The EC has nine members: the Chair who will preside over meetings, one 

elected representative from each professorial rank, three elected at large members of the Faculty, 

and two elected graduate students. 

 

7. Responsibilities.  The primary responsibility of the Executive Committee is to advise the 

Chair.  The Executive Committee must meet to advise the Chair on final decisions on hiring new 

faculty.  The Executive Committee is also responsible for setting hiring priorities of the 

Department, and for maintaining the faculty’s diversity and balance with respect to the coverage 

of subfields, methodological and theoretical styles of work, and demographic composition, by 

annually reviewing recent hiring patterns.  The Executive Committee also decides whether to 

pursue hiring opportunities arising from multi-disciplinary searches with other campus units, and 



Department-specific target of opportunity (strategic) hires.  For these hiring opportunities, the 

Chair and the Executive Committee will regularly review the names of possible candidates 

suggested by all members of the faculty. 

 

The Executive Committee must approve major changes in policy (except for major changes in 

the Graduate or Undergraduate Programs that must be approved by the Faculty) and minor 

changes in the Graduate and Undergraduate Programs. The Faculty members of the EC will be 

assigned to faculty with whom they should consult on matters that will be considered by the EC, 

taking into account rank where possible. Consulting with other faculty is always welcome. The 

Faculty members of the EC act as a Grievance Committee to hear complaints concerning 

salaries. Complaints against the Chair may be brought to the EC. The senior representative of the 

full professors will run all meetings of the EC that involve complaints against the Chair. 

 

8. Faculty Elections. The Chair will conduct elections by secret ballot each April. Elections are 

for two year terms beginning the first week of classes in the Fall Semester of the following year. 

Faculty currently serving a regular term on the EC are not eligible for another term for one year. 

Faculty are given one week to return their ballots. If a majority have voted, the election is valid. 

The results of these elections will be kept on file. In even years, representatives from each rank 

are elected. Representatives of each rank are selected by faculty holding that rank. Those hired 

on a tenure track who have not yet been appointed as an Assistant Professor may vote for the 

representative of the Assistant Professors. In odd years, three at-large members are elected. 

Those voting will rank their first three choices. Results of the election are determined as follows: 

First choices receive three points, second receive two, and third receive one. Faculty are then 

ranked by total number of points. In case of a tie, a coin will be flipped to determine which 

faculty member is given a higher ranking. 

 

9. Resignations. A member of the EC may resign by notifying the Chair. A replacement will be 

determined from the results of the prior election. If a member who is elected to represent the rank 

of Assistant Professor or Associate Professor is promoted, she will continue to serve the 

remainder of her term. 

 

10. Meetings. The EC will meet about once a month during the academic year. Meetings can be 

called by the Chair or a simple majority of members of the EC.  A quorum consists of five 

members. Meetings are open to the Faculty, unless the Chair requests a closed meeting to discuss 

confidential issues. The Chair can request a meeting of only faculty members of the EC to 

discuss issues considered inappropriate for student participation (e.g., a salary grievance). A 

request for a closed meeting can be overruled by a two-third majority of the Faculty members of 

the EC. The Chair is responsible for keeping minutes or assigning someone to keep minutes. 

Minutes are kept on file; unless the minutes are marked as confidential, any member of the 

Department may read the minutes. 

 

Standing Committees 

 

11. The Chair will appoint members of the faculty to whatever standing committees he or she 

deems necessary. The following committees are typically formed: Personnel, Graduate Affairs, 

Undergraduate Affairs, and Graduate Recruitment and Evaluation. 
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12. At least two graduate students will be members of the Graduate Affairs Committee. At least 

one graduate student will be a member of the Personnel Committee. Students may also be 

members of other committees as deemed appropriate by the Chair. 

 

Graduate Student Elections 

 

13. The GSA will conduct elections by secret ballot each April. Each year the GSA will elect one 

member to EC for a two-year term. Student members of other committees (see point 12 above) 

will be elected for one-year terms. The Secretary of GSA will keep records of all elections, and if 

an elected representative cannot fulfill his or her duties, the person with the next most votes will 

be appointed. The President of the GSA will notify the Chair.  

 

 

Amendment 

 

14. Major changes to the bylaws require a two-thirds majority vote of the Faculty who are in 

residence. 

 

General 

 

15. Meetings are run informally by the Chair or the Chair of the committee that is meeting (or 

their designees). Roberts Rules of Order will be used if there are procedural concerns and a 

majority request more formal proceedings. 

 

 

 
History:  Proposed May 28, 1968; Approved by vote of the faculty November 4, 1996;  Amended by vote of the 

faculty May 20, 2005; November 9, 2005; August 21, 2006; December 7, 2006. 

 


