
Department of History of Art 
 

Procedures and Criteria for Promotion & Tenure 
 
 
This statement of procedures and criteria for recommending tenure and promotion has 
been approved by the History of Art faculty on May 2, 2003. It updates and replaces 
similar documents dating from 1991, 1993, and 1999.  
 

I. Promotion and Tenure Committee 
 
In the Department of the History of Art all tenured members of the faculty deliberate 

and vote on tenure dossiers as a committee of the whole, while all full professors 
deliberate and vote on promotion to full rank as a committee of the whole. The chair of 
the department—or a tenured art historian designated by the candidate in consultation 
with the department chair—chairs these deliberations. The departmental chair is a non-
voting member of the committee. Faculty on leave will vote only if they have had an 
opportunity to review the dossier fully and are able to join the Promotion and Tenure 
Committee’s discussion by means of a conference call. If these conditions cannot be met, 
a faculty member on leave will be invited to contribute a detailed letter to the dossier in 
lieu of a vote. 

 
 
II. Timetable for Tenure and Promotion to Associate Professor 

 
All procedures described here are supplementary to the basic principles stated in the 

Academic Guide published by the Dean of Faculties’ Office and to tenure and promotion 
guidelines issued by the College of Arts and Sciences.   

 
A. Annual Review 

 
Each new tenure-track appointee is made aware when she or he joins the History of 

Art Department of both the University’s and the Department’s procedures and criteria for 
promotion and tenure. Each tenure-track faculty member will be reviewed annually by 
the tenured faculty. Faculty colleagues are urged by the Chair to contribute in writing to 
each candidate’s dossier. A written report of the annual review is given to the candidate 
with a recommendation for either continued employment or termination of contract.  

 
B. Third-Year Review 

 
Tenure-track faculty receive particular consideration in their third year in connection 

with possible advancement to tenure and promotion. This third-year review is a crucial 
one because it informs the faculty member to what extent she or he may be satisfying the 
criteria for earning tenure.  

 



For the third-year review, the candidate submits relevant materials to the department 
Chair. In consultation with the Chair, the candidate may select a faculty sponsor to 
present his or her materials to the faculty; if not, the department Chair will make the 
presentation. An outline of accomplishments in research, teaching, and service must be 
submitted by the candidate, along with a narrative statement detailing future plans. In the 
third-year review quality of research normally carries more weight than teaching. 
Pertinent evidence may be contributed to the dossier by any member of the art history 
faculty. Letters from Indiana University faculty outside the History of Art department and 
letters from scholars outside IU may be solicited if the departmental committee and/or the 
candidate desires that such letters be obtained. These letters should be mailed directly to 
the Chair by their writers and will become part of the dossier of materials discussed by 
the promotion and tenure committee. A written report of the third-year review will be 
given to the candidate by the department Chair, along with a recommendation for either 
continuation of employment or termination of contract. The Chair communicates the 
recommendation of the department’s Promotion and Tenure Committee to the Dean of 
the College of Arts and Sciences.  

 
The review is conducted in confidence, and the candidate may not attend the review. 

If the candidate requests, she or he may meet with the committee in order to clarify any 
criticisms of the candidate’s performance and receive guidance for corrective action. A 
written report of this interview will be given to the candidate by the department Chair. 

 
C. Preliminary Consideration of Tenure Dossier in Candidate’s Fifth Year at IU 

 
In the spring semester of the fifth year the tenured members of the department make a 

preliminary evaluation of the candidate’s complete tenure dossier (prior to soliciting 
letters from outside referees). Well in advance of this meeting the department chair will 
announce in writing that a tenure case is to be evaluated and will request input from 
faculty and students. A secret ballot vote is taken at this spring meeting to determine 
whether those tenured members are likely to recommend the candidate for tenure and 
promotion in the following fall. 

 
 

III. Tenure 
 

The preparation of a tenure dossier is subject to guidelines provided by the College of 
Arts and Sciences and by the Dean of Faculties office. The following statement outlines 
the expectations of the Department of History of Art.  
 

A. Preparation of Tenure Dossier 
 
      Preparation of the dossier is begun early in the spring semester of the fifth year. 
Normally a tenured member of the faculty is assigned to work closely with the candidate, 
although all members of the faculty will make themselves available for consultation. The 
candidate may identify to the Chair that a certain tenured member of the art historians act 
as his or her sponsor in this process. The Chair and the Senior Departmental Secretary 



help in the assembling, editing, and typing of the material in the dossier. The dossier will 
contain various kinds of material, some of it collected routinely over the years 
(departmental course evaluations; letters from colleagues and students, both solicited and 
unsolicited; copies of publications, exhibitions catalogues, etc.) and some gathered 
expressly for the dossier (especially letters solicited from faculty and students). Letters 
from outside referees will be collected following the procedures and form mandated by 
the College of Arts and Sciences. For the names of referees to be recommended by the 
Department of the History of Art, the Chair will take advice from a wide range of 
consultants, both within the department and in other departments in the United States or 
abroad. The candidate will be asked if any names would be unacceptable for personal or 
professional reasons; normally such persons will not be contacted. The History of Art 
Department follows Indiana University policy on confidentiality of letters from outside 
referees and other materials in the tenure dossier. 
 
       

B. Sixth-Year Final Review of Tenure Dossier 
 
      At the beginning of the fall semester of the sixth year counting towards tenure, the 
candidate submits his or her dossier to the Chair of the department, who makes it 
available to the tenured faculty for their consideration. The Chair again announces to all 
tenured and tenure-track faculty in the department that the candidate is being considered 
and voted upon for tenure and asks them to contribute (in writing) any pertinent 
information bearing on the candidate’s research, teaching, and service. 
 
      The candidate’s dossier is presented to the tenured faculty of the department by a 
colleague who serves as sponsor. (Generally, this same sponsor assisted the candidate in 
preparing the dossier during the previous semester.) The candidate may not be present 
during the discussion of her/his tenure case. A vote will be taken by secret ballot, and a 
written evaluation will be made of the candidate’s research, teaching, and service for 
inclusion in the dossier. Ballots employed in this process will utilize a numerical and 
verbal evaluation scale aligned with the scale in use by the College of Arts and Sciences 
Tenure Advisory Committee. The secret ballot will also register a positive/negative vote 
for/against tenure and promotion to Associate Professor. The procedures and the vote are 
recorded in a summary statement, which must be approved by those present at the 
meeting. The Chair will show the candidate the written evaluation and the results of the 
voting by the faculty. The Chair submits this material along with his or her own 
confidential recommendation to the Dean of the College of Arts and Sciences. The 
dossiers of all candidates, regardless of outcome at the departmental level, are forwarded 
to the College of Arts and Sciences Tenure Committee. 
 
 

C. Criteria of Evaluation 
 
The Department of History of Art follows the rubric of the University’s Academic 

Guide in evaluating research, teaching, and service. In the area of research, for example, 
a candidate for tenure should be “well on the way toward achieving a national reputation 



for excellence . . .” A tenure candidate must also present a plan for high quality future 
research. A candidate ranked “good” has produced work that is better than average, but 
she or he has not yet begun to emerge as a leader in his or her discipline. Candidates 
ranked “excellent” have materially demonstrated that they are visibly emerging as a 
leading scholar in their discipline. Excellence in this category also means that the 
candidate is contributing constructively to the national or international reputation of the 
department and Indiana University. Promise unaccompanied by concrete achievement 
constitutes insufficient grounds for “excellence.” It is expected that most tenure cases 
will be based upon research; however, under exceptional circumstances a case for tenure 
and promotion to Associate Professor may be based on teaching, in which case that 
portion of the dossier will be subjected to more than usually rigorous review. A 
“balanced case” (based on strength in all three areas of research, teaching, and service) 
may be considered if it is consistent with policies established by the University. 

 
1. Research 

 
       In assessing a candidate’s research record the art historians place a high premium on 
the quality of his or her publications. The art historians are not impressed by quantity 
alone. Normally a candidate judged excellent in research has published a book, an 
exhibition catalogue with a substantial and significant art historical essay, or an 
archeological field report that is assessed as excellent by our art history faculty and 
external reviewers. A book in press may be considered as part of a tenure dossier if it can 
be made available to appropriate art history faculty and external reviewers. (“In press” is 
used here to indicate that the entire manuscript of a book has been submitted to a 
publisher, the manuscript has received outside reviews solicited by the publisher, and a 
contract for publication has been signed.) 
 
        While the first book published by a candidate for tenure may be based upon the 
candidate’s doctoral dissertation, it is expected that the book will represent a significant 
alteration and/or expansion of the dissertation. 
 
       A ranking of “excellent” in research means that the book or other publication under 
consideration constitutes an original contribution of high quality to the field of art history 
and thereby demonstrates that its author is visibly emerging as a leader in the field. It is 
expected that any book forming part of a tenure dossier will be published by a reputable 
university, commercial, or museum publisher. Research and publication that predate a 
candidate’s appointment as assistant professor at Indiana University will be considered as 
constituting part of the research record when a tenure case is presented. 
 
        Articles treating the history of art or archaeology published in major American 
and/or foreign periodicals are also an expected part of a tenure dossier. The content of an 
article is of primary importance and should represent an advance in our knowledge and 
understanding of art works or archeological objects (or of art historical or archeological 
literature), even if the article is judged controversial. Articles and review articles that are 
published in refereed journals are considered substantially more important than those in 
unrefereed journals; in general, the scholarly prominence of a journal or publication 



venue is a prime consideration in the department’s assessment of a publication’s 
importance. 
 
         Solicited book and exhibition reviews are significant indications of scholarly 
distinction. However, reviews that simply describe content without evaluating it are 
appropriate for inclusion in the service rather than the research portion of the dossier. 
 
        A case for excellence is significantly strengthened by externally obtained 
fellowships, grants, and awards. Nationally competitive fellowships, such as those 
awarded by the National Endowment for the Humanities, the Solomon Guggenheim 
Foundation, the Archaeological Institute of American, Fulbright , CASVA, or their 
counterparts in foreign countries are valuable evidence of scholarly distinction. 
Subventions for publications, such as those given by the College Art Association of 
America, also constitute evidence of national stature. Papers read at professional art 
history or archeological meetings and internally awarded grants are also indications of 
strength in the area of research.  
 
      Indiana University fellowships and grants are taken into account in assessing a 
candidate’s scholarly excellence since they are competitive and refereed. (If they are part 
of the candidate’s contract, they cannot be considered in the tenure and promotion 
decision.) Unless a candidate for tenure has obtained external grants, it is desirable that 
he or she receive at least one internal grant and/or fellowship before the tenure decision is 
reached.  
 
      It should be emphasized that a ranking of excellent in research assumes that its 
recipient will regularly continue producing high quality publications in the future and that 
in the judgment of the Department of History of Art the tenure candidate will definitely 
emerge as a leading scholar in the discipline of art history. 
 

2. Teaching 
 
      In teaching, the department seeks consistent evidence of effective performance. A 
minimum evaluation of “good” is required for a positive recommendation for tenure and 
promotion to Associate Professor.  
 
       A statement by the Bloomington Faculty Council of May 6, 1998, offers guidelines 
for the evaluation of classroom teaching, and tenure candidates are advised to consult this 
document. Evidence of high-quality teaching would include, at a minimum, well-
constructed course syllabi and other teaching materials, positive student evaluations, and 
student and colleague letters indicating a high level of accomplishment as a teacher. Peer 
evaluation of teaching (by tenured faculty members in the department) is a vitally 
important component of a tenure dossier, as is active involvement in advising and 
mentoring graduate students—both in the candidate’s primary field and in other areas of 
art history or related disciplines. Advising of undergraduate honors students also counts 
as a very positive contribution to the teaching mission of the department. Further items 
for possible inclusion in the teaching section of a tenure dossier would be presentations 



on teaching at local, regional, or national meetings; teaching awards; awards won by 
graduate and undergraduate students under the candidate’s supervision; and publication 
of anthologies, textbooks, and other teaching materials for use in schools, colleges, or 
universities.  
 
       To merit a ranking of “excellent” in teaching the candidate’s achievements must be 
exceptionally well-documented during the probationary period. For a tenure 
recommendation based upon teaching, the History of Art department would require 
exceptional performance in graduate and undergraduate teaching, plus national 
recognition as an outstanding teacher (i.e., national awards for teaching, publication of a 
major textbook, or some similar form of recognition).  
 
       In general, since faculty research is the nucleus around which graduate and 
undergraduate education at IU revolves, the production of high quality research must be 
part of any tenure dossier. Indeed, we recognize that excellence in research and teaching 
are interconnected.  
 
       Candidates recommended for tenure by the department are expected to continue 
teaching at a level at least as good as the level achieved during their probationary period. 
 

3. Service  
 
      A positive recommendation for tenure and promotion to Associate Professor requires 
“adequate” service. Because of its belief in that high-quality research and teaching are 
vital to a successful tenure dossier, the department does not expect tenure-track faculty to 
be deeply involved in administration, and it will not make a positive recommendation for 
tenure and promotion based primarily on contributions in the area of service. However, 
an adequate ranking must include some committee work within the department (e.g., 
financial aid committee or the A.I. Training Program) and/or COAS and University 
committees. The department seeks documented evidence as to the quality of the 
contribution, rather than sheer number of committee assignments. Thus, the department 
Chair will not appoint untenured members of the faculty to a large number of committees 
during their probationary period. 
 
 

IV. Promotion  
 

A. Procedures and Timetable 
 
      Any Associate Professor has the right to ask for an evaluation of his or her progress 
toward promotion to Full Professor. There is no fixed time at which promotion must be 
sought. Consult timetables provided by the Dean of Faculties office and by the College of 
Arts and Sciences for an outline of procedures to be followed. Only full Professors in the 
Department of History of Art meet to discuss and vote on candidates for promotion to full 
rank. Only work in rank since earning tenure and promotion to Associate Professor is 
included in a dossier for promotion to full rank. A preliminary evaluation of the 



candidate’s promotion dossier will take place in the spring semester (prior to soliciting 
letters from outside referees) and a secret ballot vote taken to determine whether those 
Professors are likely to recommend the candidate for promotion in the following fall. 
 
       Letters from outside referees will be collected following the procedures and form 
mandated by the College of Arts and Sciences. For the referees recommended by the 
Department of the History of Art, the Chair will take advice from a wide range of 
consultants, both within the department and in other departments in the United States or 
abroad. The candidate will be asked if any names would be unacceptable for personal or 
professional reasons; normally such persons will not be contacted. The History of Art 
Department follows Indiana University policy on confidentiality of letters from outside 
referees and other materials in the tenure dossier.  
 
       Early in the fall semester, the candidate’s dossier will be presented by a Professor in 
the department to a committee consisting of the History of Art Department’s full 
Professors, who will meet to deliberate and vote by secret ballot on the candidate’s 
promotion. The Professor who presents the dossier acts as sponsor and may advise the 
candidate on materials that should be included in the dossier and their organization. 
Ballots employed in this process will utilize a numerical and verbal evaluation scale 
closely aligned with the scale in use by the College of Arts and Sciences Promotion 
Advisory Committee. The secret ballot will also register a positive/negative vote 
for/against promotion to Full Professor. The discussion and the vote are recorded in a 
summary statement, which must be approved by those present at the meeting. This 
statement will then be submitted to the Chair of the department, who will refer to it in 
preparing a confidential recommendation to the College of Arts and Sciences. The 
candidate may not attend these deliberations. The Chair, who is a non-voting member of 
the committee, will show the candidate the written evaluation and the results of the 
voting by the faculty. 
 
 

B. Criteria of Evaluation 
 
Normally, a case for promotion to Full Professor will be based on excellence in the area 
of research. A “balanced case” (based on strength in all three areas of research, teaching, 
and service) may be considered if it is consistent with policies established by the 
University. 
 

1. Research 
 
       In research successful candidates will be evaluated as “excellent,” that is, as having 
already established themselves as leading scholars in their discipline. Successful 
candidates will have produced high quality, nationally recognized publications as part of 
the research mission that is fundamental to the Department of History of Art and to 
Indiana University as a whole. 
 



       Excellence in research is demonstrated by the establishment of a national (or 
international) reputation through visibility as a leader in the discipline of art history. It is 
achieved by the publication of substantial, high-quality, original contributions of to art 
historical scholarship. It is expected that the candidate will have published in rank since 
earning tenure at least one book, exhibition catalogue with a significant art historical 
essay, or archeological field report published by a reputable American or foreign 
publisher of scholarly books. A book in press may be considered as part of a promotion 
dossier if it can be made available to appropriate art history faculty and external 
reviewers. “In press” is used here to indicate that the manuscript of a book has been 
submitted to a publisher, the manuscript has received outside reviews solicited by the 
publisher, and a contract for publication has been signed.) The candidate should submit 
copies of any reviews of his or her publications and copies of any references to them in 
the publication of other scholars, as well as evidence of the stature of the journals in 
which his or her publications have appeared. The quality of all material submitted by the 
candidate counts far more than its quantity.  
 
       Articles treating the history of art or archaeology published in major American 
and/or foreign periodicals are also an expected part of a promotion dossier. The content 
of an article is of primary importance and should represent an advance in our knowledge 
and understanding of art works or archeological objects (or of art historical or 
archeological literature), even if the article is judged controversial. Articles that are 
published in refereed journals are considered substantially more important than those in 
unrefereed journals; in general, the scholarly prominence of a journal or publication 
venue is a prime consideration in the department’s assessment of a publication’s 
importance. 
 
         Solicited book and exhibition reviews are significant indications of scholarly 
distinction. However, reviews that simply describe content without evaluating it are not 
seriously considered in a promotion decision. 
 
        A case for excellence is significantly strengthened by externally obtained 
fellowships, grants, and awards. Nationally competitive fellowships, such as those 
awarded by the National Endowment for the Humanities, the Solomon Guggenheim 
Foundation, the Archaeological Institute of American, Fulbright , CASVA, or their 
counterparts in foreign countries are valuable evidence of scholarly distinction. 
Subventions for publications, such as those given by the College Art Association of 
America, also constitute evidence of national stature. Papers read at professional art 
history or archeological meetings and internally awarded grants are also indications of 
strength in the area of research.  
 
       Holding or having held office or serving on boards of directors of national and 
international scholarly organizations, such as the College Art Association of America, is 
testimony to the candidate’s national or international reputation; however, these 
accomplishments are considered in the category of Service rather than Research.  
 



       The contributions of the candidate for promotion to Full Professor will be assessed 
both internally and by external reviewers following the procedures mandated by the 
College of Arts and Sciences. The names of potential reviewers are collected with the 
advice of the candidate, members of the candidate’s discipline, and the Chair of the 
Department. 
 
 

2. Teaching 
 
       Since the Department of History of Art values effective faculty performance in the 
classroom, and since it recognizes the interrelationship of quality research and effective 
teaching, a minimum evaluation of good and preferably and evaluation of excellent is 
required for a positive recommendation for promotion to the rank of Professor. Such an 
evaluation is based on the accumulated teaching record of the candidate in rank. That 
record includes the kinds of materials listed under teaching in the tenure section of this 
document. 
 
       The candidate should have accumulated a record of having brought to the 
undergraduate and graduate classroom the qualities of a mature art historian who is 
highly knowledgeable about the subjects of his or her courses and who is well organized, 
articulate, and effective. 
 
       The quality of the work of undergraduate and especially graduate students supervised 
by the candidate is one very important yardstick of teaching effectiveness and must be 
documented in the candidate’s dossier. The numbers of graduate students earning or 
working toward an M.A. and Ph.D. degree and their achievements, including the titles of 
dissertations and the year in which they were awarded, will also be listed. Evidence that 
the candidate’s presence in the department has been a strong factor in the recruitment of 
high-quality graduate students is also suitable for inclusion in this section of the dossier. 
 

3. Service 
 
        Normally the department does not make a positive recommendation for promotion 
to Professor based on service rather than research and teaching, even though it expects 
successful candidates to have devoted more time to service than during their probationary 
period for tenure. Since untenured faculty are not expected to devote substantial time to 
departmental or university service, it is vital that associate and full professors contribute 
their fair share in this area. For a positive recommendation for promotion to the rank of 
Professor the candidate’s service must have been at least effective, that is she or he will 
have served on committees at the departmental level and at the college or university 
level. The quality of service and the significance of the committee work undertaken are 
more important than the mere number of such assignments. Service for national 
organizations may also be a component of this section of the dossier and will serve as 
evidence that the candidate’s abilities are recognized by academic and professional 
organizations outside the university. 
 



V. Chair’s Recommendation 
 

The Chair of the Department will submit not only the written assessment of the 
candidate by the faculty tenure/promotion committee, but also his or her own statement to 
the College of Arts and Sciences which will summarize and interpret the candidate’s 
contribution in the three main areas (research, teaching, and service). This statement will 
also treat the question of how a particular candidate’s achievements have contributed to 
the overall mission of the unit and the University. 


