
Minutes of the Academic Senate Meeting, March 24th 2017. 

 Attending:  

Adaikkalavan, Allison, Amellio, S. Anderson, Barrau, Bennion, Bloom, Borshuk, Brittenham, 

Bryant, Bushnell, Chaney, Chen, Clift, Cress, Davis, Dielman, Dunn, Fong-Morgan, Froysland, 

Ganoe, Gerencser, Gretencord, He, Hinnefeld, Holland, Horwat, Hottois, Jang, Kazmierczak, 

Kern G., Kern B.,  Kolbe, Kwong, Lambert, Levine, Lidinsky, Lynn, Massat, McGuire, 

McMillen, Merhi, McPherson, Mettetal, Mociulski, Muniz Jo., Murphy, Nilsen, Opasik, Pant, 

Resler, Reza, Rusnock, Shively, Sofhauser, Stankrauff, Suttman, Takanashi, Thomas, 

Thompson, Tortillotte, Vaidyanathan, Vollrath, Wells, Wolfram, Wooden. 

 

1) Quorum reached at 1:33 pm. 
2) Ken: Appointed senate committee’s application link will be sent through the Daily Titan.  

a) Steve: Will there be a description in the Titan about the functions of these 
committees? 

b) Ken:  That is a good idea.  

3) Approval of the minutes of the February 17, 2017 meeting. 
4) Conclusion of the February conversation about Blueprint 2.0, campus directions, and the 

upcoming Executive Committee report to Executive Vice President Applegate. Please 
prepare for this discussion by reading these notes from that portion of the last Senate 
meeting. The notes refer to sentences from the wider IU strategic plan for the regional 
campuses, chosen by our colleagues for our use in the last meeting’s discussion. You can 
review those selected highlights here from Blueprint 2.0. [To dig deeper: If you would like 
to review the wider strategic plan, that is available here. Or you might prefer this two-page 
summary of the Blueprint.] 
i. Ken: If we want something, we need to be clear and persistent about it. We have to 

find a way to participate in the decisions being made at the center to be on their 
radar. For example, there is a new website for regional campuses being made and 
so far as I know, no one on our campus has been approached.  

ii. Stankrauff: Who is this meant for when you say regional contents on this central 
website? 

iii. Ken: I think it’s meant for trustees and legislators and voters. 
iv. Brittenham: This conversation is one way to keep bringing to Applegate’s attention 

energetically that we can have consensus about ourselves.  
v. Allison: We are at the midpoint of the campus strategic plan implementation created 

in response to Blueprint 1.0. If you want to consider this as a midpoint assessment of 
the strategic plan, and if the things we want to do were not in our plan (which was 
blessed by central administration), we can add to our plan. 

vi. Gerencser: Campus is doing a lot already with HLC, Carnegie, IUSB cares, campus 
strategic plan, etc. I am anxious that we are spreading ourselves too thin and that we 
are not doing enough on those initiatives and how this will fit into those initiatives. 

vii. Dunn: We don’t know how all these work together. Let’s not add another initiative or 
committee. Do we have common focus of these initiatives?  Are we headed towards 
the same goal? 

viii. Ken: What is our distinctive elevator pitch? Can we put a circle around all these 
initiatives and put one common theme around it?  

ix. Lynn: I feel the same anxiety.  
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x. Mettetal: A second concern is “my thing” was not picked up. Can we have an 
assurance that there are two or three great things but that ‘my thing’ will not be cut? 

xi. Dunn: I think I can clarify something about what we are doing. Wright State 
university’s report was organized around their Wright Brother’s flight theme, thereby 
positioning them as innovators. They had done hiring around that, even profiled 
student innovators, etc.  

xii. Hinnefeld: I am on the same page as Elizabeth. In my discipline, a lot of concern is 
about jobs right now. Hence, connecting with careers speaks to me. It is an important 
point on my radar and this is a very important point for students that come on our 
campus. If we connect them to meaningful satisfying work, they will really appreciate 
it. If we could build a reputation for connecting our students to meaningful work, not 
just profitable work, this would be great thing. 

xiii. Chaney: Career is a better word. We want our students to have opportunities to 
reject less meaningful work and lives. 

xiv. B. Kern: This made me think of the term ‘Designing your life’ 
xv. Ken: That is the Stanford initiative. 
xvi. Dunn: I think the word ‘work’ is very Hoosier. It is very plainspoken and earthy and 

students understand it clearly. 
xvii. Bennion: I am concerned about centering our mission around students finding work 

on graduation. It is used by politicians to suggest that students should take less or no 
loans for LAS degree because it does not lead to specific jobs. There are technical 
colleges and vocational schools that prepare students better for work than we can. It 
leads parents to go suggest to children to go into only professional schools rather on 
trying to give their wards broader liberal education. Let’s not get coopted by the ITT 
Tech movement by the use of the word work. 

xviii. Lynn: Work versus career. Whether we as a campus should prepare students for a 
career. We need to think of how we see ourselves as a regional campus and how the 
region sees us.   

xix. Hope: I am thinking not just what they do after graduation. Meaningful work here 
while in college and also beyond college should both be emphasized. 

xx. Wells: Looking at the IU mission statement, neither work or career or professional 
shows up at all.  

xxi. Mettetal: We help prepare students to go back in the region to do more than just 
work. It’s about the activism, volunteerism, etc. 

xxii. Ken: Those last few comments may turn us back to 5b and 5c of the blueprint which 
expects us to be outward facing community engaged interdisciplinary problem 
solving collaborative laboratories. 

xxiii. Allison: In my wildest vision for this campus, we would be “the primary driver” for 
improving the quality of life in the region, by educating the neighborhood more. We 
have a regional development authority that has taken on some of that role. Notre 
Dame has major representation on this authority. But I talk to people about how 
important we are to the community much more than people think we are. But we 
must try to keep looking at the students that do not graduate and keep improving that 
rate.  

xxiv. Lidinsky: Transformation: We transform students’ lives by making them activists, 
careers, thinkers, etc.  

xxv. McPherson: Titan Success Center does a lot of engagement as well. 
xxvi. Rusnock: What are we supposed to be doing? Where are we putting this? 
xxvii. Opasik/Hinnefeld: We are trying to come up with a theme and initiatives that will 

allow the executive committee to take to Applegate. 



xxviii. Passat: I had a prospective student that transferred from Washington state to Indiana 
and chose to come to IUSB based on the quality of faculty and the potential for 
community engagement. 

xxix. Bennion: I like Terry’s statement as it would fit all of the themes being discussed. If 
you are going towards more and more online education, you might as well go to 
University of Phoenix. Why are we here? 

xxx. Gerencser: I understand what you are trying to do, but you should have more than 
two senate meetings for this. We need to hear from more colleagues. 

xxxi. Bennion: Bring changes in PTR, etc. to bring changes we need. 
xxxii. Ken: Generic stuff will not be remembered. We need something distinctive.  
xxxiii. Pant: Can we ask the students and alumni what they do or want to see their 

university as? 
xxxiv.  
xxxv. Wells: An ex-student wanted to create an informatics alumni group. Our students 

want to come back and contribute in every way. 
xxxvi. Nilsen: I don’t want to be pessimistic but there is something we are not hearing. For 

the past so many years, we had been told to graduate students rather than focus on 
their careers. I don’t see a reflection of the rapidly changing politics in our discussion. 

xxxvii. Sofhauser: I never cease to be amazed at IUSB by how transformative our students’ 
education has been. 

xxxviii. McPherson: Is there any data for community perception of IUSB, especially by first 
generation or minority students? 

xxxix. Allison: Yes we had an image study of IUSB a couple of years ago. But it was limited 
to a study of our academic quality. So we have not surveyed how our community 
efforts are perceived. Primary thing we heard from parents was that they expect 
IUSB to provide their children with an education gets a job. 

xl. Dunn: Some of our admitted high school students have very low GPA which leads to 
their not graduating. We are not doing a great job transforming the lives of such 
students.  

xli. Takanashi: Students transform most when they feel they have a stake.  
xlii. Clift: If people don’t have jobs they have nothing. We need to give them the skills 

they need to get jobs. We need to augment their skills so that they innovate and 
create the jobs they want to have. 

xliii. So what do we do to improve graduation rates that Elizabeth raised? 
xliv. CLAS students are transforming whether we do anything or not. So what can we do 

to help them?  
xlv. Vaidyanathan: Is there a process to bring research done in psychology or social 

sciences to our classroom? 
xlvi. Advisor: The way of finding a job is changing too. Traditional ways of doing things 

are not working. 
xlvii. Ken: So what’s next? 
xlviii. Allison: Campus directions committee should be called back and what they have 

learned from this discussion should be used to revise our strategic plan. 
xlix. Wooden: Keep students entrepreneurial. Create data to make a statement that 

appeals to our mostly blue-collared students to transform them into white collared 
persons. 

l. Chaney: Departments should provide inputs for this initiative. 
li. McGuire: Listen to Steve and bring this conversation to staff and students 
lii. Lynn: More data is needed from the local businesses. 
liii. Pant: There is data from hundreds of students, alumni, faculty, board of advisors, 

and employers of the region that was used to make our strategic plans. 



liv. Cress: We can try to identify 2 or 3 goals about who we are as a university that we all 
can coalesce around.  

lv. Ken: I apologize to the Chancellor for the short time left for his agenda. 
5) Chancellor Allison on using an email suggestion box model for feedback and 

improvement. We are able to share his announcement here, ahead of the meeting. 
a) Central administration has not given their state budget till late April/May. Hence there is 

no guidance for tuition rates or increments.  We are holding onto the priorities given to 
us by the budget committee. We are still losing students and we need to keep our focus 
on retention. 

b) Space committee is helping with multiple recommendations all of which have been 
adopted. First floor of the admin is completed and moving in is well on its way. 

c) Put Tuesday 18th April at 6 pm on your calendars for Chancellor Wolfson’s memorial at 
the Joshi performance hall. 

d) We are starting a suggestion box email account to receive formal feedback from 
students who have often and consistently given us informal feedback about our advising. 
Just like faculty feedback forums, the students want to email us about their experience 
with advising. Areas differ in their level of advising support. We have to ask ourselves: 
are we under-resourcing some areas? Maybe we can continue this discussion next time. 

e) Ken: Advisors please post your comments or questions on our blog. 
6) Announcements. 
a) Takanashi: Graduate conference will be April 27th at 5:30 in Wiekamp Hall. 
b) Lidinsky: Go to library for a presentation that Andrea Rusnock put together 
c) Bennion: The ADP is putting together a 6-week leadership academy is being organized. 

Have 10 people registered for ‘Facts Matter’. This Wednesday it will be ‘Fake news’. 
Anyone attending 4 of the 6 sessions will get an academic certificate. 

d) Luis Vargas: I want to invite all to attend the release of the Euclid Quartet’s CD in Joshi 
Hall on April 4th. $50 tickets will go towards scholarships. 

e) Mettetal: TTA applications are due today to the senate. Email them to Kathy Ritchie. 
f) Cress: Curriculum maps are due by academic departments on April 3rd and 4th. 
g) McPherson: Titan success April 17th: Elkhart Center advising; April 19th at IUSB, April 

25th: luncheon at housing, and finally Coffee with the Titan success center. 
h) Student BFA show starts Monday, Thursday night is the reception. 
i) Vollrath: Wrapping up annual contributions to campus campaign, so please make your 

contributions to me and Dina Harris. 
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