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Criterion 2
Preparing for the Future The organization’s allocation of resources and its processes for eval-

uation and planning demonstrate its capacity to fulfill its mission, 
improve the quality of its education, and respond to future challenges 
and opportunities.

Core Component 2a The organization realistically prepares for a future shaped by multiple 
societal and economic trends.

This section focuses on budgetary and strategic planning processes in the 
context of the campus mission and state priorities.

The Campus Planning Environment

The IU Bloomington planning environment is dynamic and interac-
tive, involving the central and campus administrations and individual 
units in a collaborative process. IU’s historic commitment to partici-
patory governance and its Responsibility Center Management 
(RCM) approach to management and budgeting have largely 
shaped the campus planning process. The Responsibility Center 
Management approach routes all student tuition and fee income, 
along with a portion of the IUB campus’s state appropriation, to the 
degree-granting units, who then negotiate “taxes” or assessments to 
fund the administrative functions of the campus and university.

Central planning efforts do not dictate or prescribe actions by 
academic units, except in those cases where central offices (presi-
dent, provost, CIO) require funding reallocations to meet their 
own priorities. Yet the process is not entirely decentralized; in most 
cases the campus relies on university and campus strategic plan-
ning documents for individual academic and support unit planning. 
Most central planning documents, while nominally associated with 
university administration, are crafted by multidisciplinary commit-
tees. Thus, even the most “central” planning instruments, such as the 
Bloomington Campus Strategic Plan, are products of faculty work. 
School and other unit plans are similarly constructed. Strategic 
priorities are established through a variety of governance mecha-
nisms including the trustees, campus and university administrators, 
school deans, and an active faculty council. At the state level, bien-
nial appropriations are granted to the campus, not as a lump sum to 
Indiana University as a whole.
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This approach has inherent advantages and disadvantages in a 
complex environment. IUB works side by side with many univer-
sity-wide offices; purchasing, physical plant, budgetary and financial 
policies, computing, research and other significant operations are 
centralized for all eight campuses. As the largest and only residen-
tial campus in the system, IUB’s needs and priorities sometimes 
differ from those of the other campuses, creating challenges for the 
campus and the system itself. 

Recognizing these challenges and others, the president and Board of 
Trustees of Indiana University reorganized the institution’s admin-
istrative structure in early 2006. In his comments to the trustees 
on January 14, 2006, then-President Adam W. Herbert called the 
reorganization and objectives 

 . . . a very aggressive agenda. It calls for essential institutional changes 
that would be transformative in nature. It demands that we become 
a more nimble enterprise that moves much more quickly in addressing 
institutional priorities. It provides for a more effective exercise of execu-
tive level leadership on the Bloomington campus and sets the stage for a 
more focused quest for academic distinction throughout the university . 
. . It challenges the administration and faculty to fulfill their academic 
obligations related to general education and to the students we serve. It 
strengthens our capacity to identify and address critical intellectual priori-
ties and then support the achievement of our aspirations in those areas.

As described in Criterion 1, the board enacted a reorganization 
that clarified the longstanding confusion between the chancellor’s 
and president’s functions, declaring the president to be the chief 
executive officer of the Bloomington campus and abolishing the 
chancellor position. In its place, the trustees created the new posi-
tion of provost and vice president for academic affairs to represent 
the chief academic office of the Bloomington campus. The provost 
oversees academic and budgetary policy and priorities and ensures 
the quality of the faculty and student body by providing leadership 
in matters related to academic programs and policies, promotion 
and tenure, faculty recognition, research, university outreach, and 
student recruitment. All deans and leaders of administrative units 
report to the provost. 

The board’s intent to create a more efficient planning structure is 
clear; better coordination among the administration, faculty gover-
nance, and the Board of Trustees is clearly an expected outcome 
of the reorganization. The reorganization has been praised for the 
most part by IUB administrators and faculty leaders. 

(To read the minutes of the special meeting of the Trustees of Indiana University, 
go to http://www.indiana.edu/~trustees/minutes/m01_14_2006.shtml).

http://www.indiana.edu/~trustees/minutes/m01_14_2006.shtml
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The Social and Economic Environment

The social and economic profile of the state is an integral factor in 
university and campus planning. The state of Indiana has suffered 
economically in recent decades, lagging behind other states in the 
national shift from a manufacturing-based to a knowledge-based 
economy. Between 1952 and 2002 Indiana’s per capita income declined 
from over 100 percent of the national average to about 92 percent.

The state’s economic woes have led to challenges for the university’s 
fiscal planners, including declines in appropriations as a proportion 
of the university’s general fund. As wages decrease, affordability is 
an increasingly significant factor, affecting IUB’s state applicant 
pool and enrollment levels in some curricular areas. The campus 
continues to seek revenue sources other than state appropriations, 
an activity strongly encouraged within the Responsibility Center 
Management approach. In recent years enrollment has increased 
primarily through a planned expansion of out-of-state markets, 
bringing the campus to its full physical capacity and increasing its 
tuition revenue. New partnerships between academic units and the 
fundraising capacities of the IU Foundation have led to record levels 
of annual and endowed giving.

Aligning campus and state higher education goals

As the campus actively plans for its own future economic health, 
it also anticipates and responds to the goals and needs of the state. 
In reporting on its activities, filing its biennial budget requests, and 
pursuing its own internal planning processes, IU pays close atten-
tion to the Indiana Commission for Higher Education’s (ICHE) 
goals and performance objectives. The goals outlined in its report, 
“Indiana’s Framework for Policy and Planning Development,” (http://
www.che.state.in.us/Policies/) are shared by the university and concur 
with planning that is ongoing, and with plans for future projects and 
emphases. The report defines a set of six “broad goals” for Indiana’s 
higher education system: 

• Increase participation in higher education: IUB 
has several programs, most of them created within the 
past ten years, to increase the number of college-eligible 
students without regard to whether those students attend 
this campus. These include Upward Bound, 21st Century 
Scholars, Community and School Partnerships, and new 
initiatives included in the current budget request to the state. 

http://www.che.state.in.us/Policies/
http://www.che.state.in.us/Policies/
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• Improve student preparation: In addressing statewide 
concerns over performance and preparedness of Indiana 
high school students, the Indiana Education Roundtable (a 
group of diverse stakeholders appointed by the governor and 
superintendent of public instruction) created the Indiana 
P–16 Plan (http://www.edroundtable.state.in.us/P-16plan.shtml). 
Through its P-16 Center, the Office of Academic Support and 
Diversity, and other initiatives, IUB has assumed a leadership 
role in working with schools to ensure better college 
preparation of Indiana students. The Center for Educational 
Sciences Research and P–16 Collaboration, a priority of the 
president and provost, will fulfill the need within the state 
for research-based knowledge on achievement at all age 
levels. The center will also bring IU faculty members into 
direct contact with Indiana K–12 teachers in the interest of 
boosting student achievement and preparation for college. 
Headquartered in the School of Education, the P–16 Center 
was launched in the fall of 2006. When, in 2005, the Indiana 
Department of Education developed Core 40, a more 
rigorous mandated high school curriculum, IUB moved to 
adopt it as the admission standard for the campus. The Core 
40 diploma requires 40 high school credits in solid academic 
subjects, and is now taken by nearly 70 percent of Indiana 
high school graduates, only a decade after its implementation.

• Ensure affordability: IU remains one of the most 
affordable major public research universities, particularly 
for resident students. When the state of Indiana, in 2004, 
began to fall behind its traditionally generous formula for 
meeting most students’ financial need, IU stepped up with 
significant increases in institutional aid. As of 2007, it 
now guarantees that all in-state students who have qualified 
for the low-income 21st Century Scholars program will 
have tuition and other expenses paid by IU with a combination 
of state and institutional resources. For other students, 
IU offers relatively generous merit aid programs and 
an array of federal, state and institutional aid.

• Increase student success and degree completion: 
Since the creation of the Office of Academic Support and 
Diversity in 1998, this area has been a major emphasis for 
IUB. Minority culture centers have been enhanced and 
two new centers, for Asian American and Native American 
students, have been created. Innovative approaches to 
student academic support, including evening tutoring in 
writing, math, and other key subjects in the residence halls, 
have dramatically benefited students in their attempts to 
persist and graduate. IUB has consistently shown persistence 
and graduation rates higher than predicted levels based on 

http://www.edroundtable.state.in.us/P-16plan.shtml
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incoming student profile. Of particular note, in recent years, 
is the narrowing of the graduation gap between nonwhite and 
white students. Research conducted by university offices and 
the grant-funded project IPAS (Indiana Project for Academic 
Success) clearly show that the largest impediment to retention 
and graduation is financial need; consequently the campus 
is working to strengthen need-based institutional aid.

• Assist in research and economic development:  
Former President Myles Brand (1994–2002) strongly 
advocated that research universities be seen as one of the 
state’s best hopes for economic growth. This message is now 
clearly accepted throughout the state’s political and business 
sectors. IU has rapidly increased its work in job-creating 
areas such as life sciences and information technology, and 
has built nationally recognized employment incubators 
in Indianapolis, Bloomington, and elsewhere. The state 
legislature, in tight fiscal times, is working with a supportive 
governor to find funds for IU’s economic development-related 
life sciences requests. A report on economic development 
was created after a series of forums throughout the state in 
2003–04. (The report is available in the resource room.) The 
ultimate result of this work was the Economic Development 
Strategic Plan (http://advancing.indiana.edu/img/Plan06.pdf ). 

• Measure student learning: The assessment of 
student learning is a core component of the new general 
education plan passed by the campus and university 
faculty councils. Faculty leadership in assessment 
scholarship has resulted in a lively teaching and learning 
culture across the campus, and programs such as the 
Scholarship of Teaching and Learning have initiated new 
paradigms of learning outcomes–oriented instruction.

In summer 2007, ICHE revised the framework document cited 
above; the new document has been posted at (http://www.che.state.
in.us/Policies/Strategic%20Directions%20final%20as%20approved%200
6-08-2007%20w%20technical%20corrections.pdf ). The campus now is 
reviewing this revision to ensure that IUB continues to be respon-
sive to the goals and needs of the state.

Utilizing mission differentiation and resource alignment to establish priorities

Implicit within the ICHE report is a recent focus in Indiana higher 
education circles on mission differentiation and resource alignment 
as methods of managing limited funding while maximizing an insti-
tution’s contribution to the economic and social needs of the state. 
Indiana University’s Mission Differentiation Project, described previ-

http://advancing.indiana.edu/img/Plan06.pdf
http://www.che.state.in.us/Policies/Strategic%20Directions%20final%20as%20approved%2006-08-2007%20w%20technical%20corrections.pdf
http://www.che.state.in.us/Policies/Strategic%20Directions%20final%20as%20approved%2006-08-2007%20w%20technical%20corrections.pdf
http://www.che.state.in.us/Policies/Strategic%20Directions%20final%20as%20approved%2006-08-2007%20w%20technical%20corrections.pdf
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ously in Criterion 1, emphasized the Bloomington campus’s role as 
a major research university and as the flagship institution in the IU 
system. The project’s outcomes were integral to the reorganization of 
the Bloomington campus and university administration that followed. 
Mission differentiation affected Bloomington not so much in setting 
limits on the mission of the flagship campus, but in defining the charac-
teristics of the six regional campuses and IUPUI. Prior to the project, 
all seven regional campuses operated under overlapping mission state-
ments despite great differences in character and scope. The project 
clarified key differences between the campuses and provided a useful 
tool for aligning campus mission, resources, and planning priori-
ties. Mission differentiation was undertaken at the initiative of the 
president, with the strong support of state higher education leaders, 
especially the Commission for Higher Education, which has ultimate 
authority to approve formal institutional missions. 

Planning for Internationalization

Regions of service and geographic spheres of influence within the 
state are stipulated by the Indiana Commission for Higher Education. 
These are augmented by individual campuses, which assume areas of 
their own choosing. IU Bloomington does not define a state-specific 
service area, though it obviously serves the state well beyond its 
home city and county; further, the campus considers itself a servant 
of the world, implying a more strategic planning process.

As with other educational institutions, IU competes on local, 
national, and global scales for students and faculty who represent 
the best business, scientific, or artistic minds, and for various forms 
of support that lead to discovery and innovation. Recognizing that 
IUB must be responsive to an increasingly knowledge-based, highly 
competitive world economy, President Michael McRobbie is guiding 
an institution-wide effort to address globalization in the university. 
A major focus of this strategic planning effort is the development 
of administrative agreements that create collaborative partnerships, 
enabling faculty, student, and staff exchanges and supporting collab-
orative research projects.

A new international strategic plan

In 2006 then-Interim Provost McRobbie announced that work was 
underway to create the university’s first international strategic plan. 
Now in development, the plan will result in strategies for maximizing 
IU’s established and future investments in international exchanges 

Globalization Highlight
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and programs, with a particular focus on Asia, where economies and 
systems of higher education are experiencing unprecedented growth. 
Known as the Asia Initiative, this key emphasis of the new interna-
tional plan primarily involves the development of agreements with 
key universities in that region. McRobbie and other IUB administra-
tors have made several recent academic relationship-building trips to 
East Asia, promoting cooperation, potential partnerships, informa-
tion technology initiatives, and life sciences research.

In July 2006, a university delegation visited China and met with 
officials at several universities including Tsinghua University and 
Peking University in Beijing, Zhejiang University in Hangzhou, and 
Fudan University in Shanghai. The visit led to an agreement between 
IU and Tsinghua University, establishing a cooperative research 
program that will focus on student exchanges and expanding and 
improving worldwide use of the Internet for scientific research. 

In October 2006, IU administrators met with senior administrators 
and faculty members at Rikkyo, Waseda, and Tokyo Universities 
in Japan to discuss possibilities for expanding faculty and student 
exchanges, cooperative and collaborative research ventures, language 
programs, and internships. 

A number of significant agreements and partnerships have resulted 
from these recent globalization outreach efforts, including an 
agreement between the IU School of Law and Fudan University of 
Shanghai, China, that will establish regular exchanges of students 
and faculty.

The agreement is intended to foster teaching and learning collabo-
rations between law faculty and students from IU and those from 
Fudan University’s School of Law. Additionally, the two law schools 
have jointly applied for a $1.2 million grant from the U.S. Agency 
for International Development (USAID) to provide for additional 
students from Fudan University to study at IU, and to develop a new 
Center for Comparative Legal Culture.
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Additional Large-Scale Planning Initiatives

Establishing the new President’s Fund

The third and most recent review of Responsibility Center 
Management recognized that with all funds from the state and 
tuition going directly to the schools, no mechanism existed for the 
president of the university to have discretionary funds. Previous 
presidents have used a variety of mechanisms, usually one-time 
strategies, to develop the ability to set and fund priorities. After 
the 2006 reorganization, in which the president was designated 
chief executive of the Bloomington campus, the RCM Review 
Committee recognized that the importance of a discretionary fund 
had increased. Accordingly, the trustees approved the RCM Review 
Committee’s recommendation, charging the president’s office with 
implementation of the fund’s creation. The fund was reallocated 
from existing university revenue. The fund will be operational in 
2008 and is expected to provide about $5 million in the first year.

Enrollment planning groups address complex issues

The Chancellor’s Enrollment Committee
In 2005 the Bloomington chancellor appointed a committee of admin-
istrators and faculty members to craft an enrollment plan for the 
campus. The Chancellor’s Enrollment Committee was charged with 
addressing issues of student quality, as measured by prior academic 
performance; student diversity, in terms of race and ethnicity; and 
class size, in response to state and national demographic changes in 
traditional college-age cohorts. The plan addressed each of these 
issues and was approved by Chancellor Kenneth Gros Louis and, 
ultimately, by the Board of Trustees. The process was fairly central-
ized; however, it generated activity at other campus levels as various 
units acted to integrate its objectives into their own processes and 
procedures. For example, the Bloomington Faculty Council passed 
the Undergraduate Admissions Policy for fall 2011 in February 
2006. This policy was a faculty-driven effort both to support the 
tenets of diversity and quality stated in the Chancellor’s Enrollment 
Committee plan, and to refine the standards for admission to more 
fully align them with the quality aspects of that plan.

The Affordability Task Force 
Immigration and flat population growth, coupled with rising tuition 
costs and shrinking cohorts of high school graduates, will create new 
enrollment challenges in the next ten years. Recently, the provost 
appointed an Affordability Task Force chaired by the vice provost for 

Globalization Highlight
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enrollment services, Roger Thompson. This task force was charged 
with assessing the current financial aid practices of the campus and, 
in the context of campus enrollment objectives, developing a finan-
cial aid strategy that meets the needs of fully qualified low-income 
students. Several enrollment-related plans in recent years have built 
upon each other, involving multiple aspects of campus and univer-
sity governance. While complementary, they have also retained the 
voice of each group creating them, incorporating multiple perspec-
tives in IUB enrollment policies. Both the Board of Trustees and 
incoming President McRobbie have called for a doubling of repre-
sentation from the Latino, African-American, Asian-American, and 
native American communities, while significantly increasing admis-
sions standards. Working concurrently with the state of Indiana, 
which is enhancing the academic core of high school education, and 
operating several programs to expand the pool of college-prepared 
minority students, IUB will have an opportunity to meet its goals.

Future Directions in Science and Technology

Informatics

Drawing on major strengths in information technology and science 
combined with an interdisciplinary approach involving disciplines as 
diverse as biology, fine arts, and economics, the campus founded the 
nation’s first school of informatics (http://www.informatics.indiana.
edu/) in 2000. The school has continued to plan and develop strategi-
cally, developing quickly into an internationally recognized education 
and research center with 56 tenured or tenure-track faculty members. 
In recent years, the computer science department has been relocated 
from the College of Arts and Sciences to the School of Informatics, 
where it is a separate academic major as well as a cognate within 
other informatics majors. Collaborative faculty appointments have 
been created between informatics and several other units, including 
the College of Arts and Sciences (specifically in the Departments 
of Biology and Chemistry), the School of Law, and the School of 
Education. Informatics now offers the nation’s first stand-alone 
Ph.D. in the field. The school is now moving into its second stage of 
development, with the founding dean retiring July 1, 2007.

Life sciences

IUB has translated state economic objectives into a comprehen-
sive, university-wide Life Sciences Strategic Plan (http://lifesciences.
iu.edu/background/plan.shtml). The IUB 2007–09 budget request 

http://www.informatics.indiana.edu/
http://www.informatics.indiana.edu/
http://lifesciences.iu.edu/background/plan.shtml
http://lifesciences.iu.edu/background/plan.shtml
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to the state included 100 faculty positions and ancillary support 
to bring the campus to a leadership position in the life sciences. 
Units responding within that framework include the Departments 
of Biology, Chemistry, and Psychological and Brain Sciences, 
the Bloomington Medical Sciences program, and the Schools of 
Health, Physical Education, and Recreation; Education; and Public 
and Environmental Affairs. And while the request only received 
partial funding, it did garner significant interest and support at 
the Statehouse. Below are some key initiatives attached to the Life 
Sciences Strategic Plan.

Human Biology Program
Human Biology is an interdisciplinary program within the College 
of Arts and Sciences whose mission is to integrate the biological and 
social sciences with the humanities and the arts in the study of human 
beings and the human condition. The degree program has been 
designed to offer an integrative learning environment incorporating 
innovative classroom approaches and multidisciplinary perspectives 
in order to develop rigorous, comprehensive, and original approaches 
to the complex problems facing a 21st century global society. 

(Described in greater detail in Criterion 3b. Also, see http://www.indiana.
edu/~humbio/).

Indiana Genomics Initiative (INGEN)
This initiative, which works in concert with the School of Medicine 
(Indianapolis), the Office of the Vice President for Information 
Technology, and several other departments within the university, 
is part of the federal government’s Human Genome project. The 
initiative takes advantage of the explosion of new data derived 
from the federal project, which mapped the genetic sequence 
found in humans. Ultimately, the INGEN Initiative may enable IU 
researchers to make revolutionary discoveries to cure diseases and 
improve human health. INGEN includes a bioethics core to provide 
policy and oversight, and to ensure the privacy, safety, and autonomy 
of all patients who participate in research studies.

METACyt
Created as a result of an internal IUB planning process that led to a $53 
million funded proposal to the Lilly Endowment in 2005, METACyt 
supports existing and new IU research faculty in fields related to 
metabolomics and cytomics, two areas in which Bloomington has 
long excelled. (Metabolomics is the emerging science of measurement 
and analysis of metabolites, such as sugars and fats, in the cells of 
organisms at specific times and under specific conditions. Cytomics 
is the study of cell systems at a single cell level, combining all the 
bioinformatic knowledge to attempt to understand the molecular 

Globalization Highlight
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architecture and functionality of the cell system.) METACyt includes 
four centers designed to integrate life sciences and technology:

• Biochemical Analysis  
(http://www.indiana.edu/~mbac/pages/index.php)

• Chemical Imaging and Assaying  
(http://metacyt.indiana.edu/istc/ciac.html)

• Genomics and Bioinformatics  
(http://cgb.indiana.edu/)

• Computational Cytomics  
(http://metacyt.indiana.edu/istc/ccc.html)

Simon Hall 
Construction on IUB’s new multidisciplinary science building 
preceded completion of the university life sciences plan, but initia-
tion of the project was largely a result of faculty asking for more 
multidisciplinary research and instructional labs. All processes 
related to Simon Hall—conception, planning, fund raising, state 
assistance, design, and construction—were fast-tracked, setting an 
example of a new paradigm for creating new academic buildings. 
The facility, scheduled to open in mid-2007, provides an additional 
140,000 square feet of academic space. 

(Read more at http://www.indiana.edu/~college/msb/ and http://www.
indiana.edu/~uao/html/iub_-_msb2.html).

New leadership for the life sciences 
From a planning perspective, the Life Sciences Strategic Plan met a 
number of challenges. Previous breakthroughs and innovations in 
the field had come regularly, but not as part of a publicly understood 
plan. In 2005, the trustees clarified the role of the life sciences and 
elevated their significance by appointing Dr. Craig Brater, dean of 
the School of Medicine, as university-wide vice president for life 
sciences. This appointment is expected to enhance links between 
the Medical School, Riley, and IU Bloomington. IUB units and 
researchers do not report directly to Vice President Brater, but 
continue to function in their home academic units. However, all 
life sciences efforts are tracked by IU’s Office of the Vice President 
for Life Sciences, which utilizes its knowledge to enhance internal 
partnerships and prospects for external funding. The strategic plan 
lays out a framework in which the scientists’ work can go forward 
without wasted energy on administrative matters. 

Maintaining leadership in information technology

In 1998 IU created its Information Technology Strategic Plan (http://
www.indiana.edu/~ovpit/strategic/), which has been implemented fully 

http://www.indiana.edu/~mbac/pages/index.php
http://metacyt.indiana.edu/istc/ciac.html
http://cgb.indiana.edu/
http://metacyt.indiana.edu/istc/ccc.html
http://www.indiana.edu/~college/msb/
http://www.indiana.edu/~uao/html/iub_-_msb2.html
http://www.indiana.edu/~uao/html/iub_-_msb2.html
http://www.indiana.edu/~ovpit/strategic/
http://www.indiana.edu/~ovpit/strategic/
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in the interim years. Recent IT challenges have included network 
security and connecting to India. Even so, the campus maintains 
its strong commitment to IT, continually planning and upgrading 
to assure that the university remains one of the leading academic 
computing environments in the country. IUB’s wireless infrastruc-
ture has been recognized as one of the most extensive for a college 
campus in the nation; this advanced infrastructure enables academic 
units to take bold steps in new curricular and research-based direc-
tions, with the assurance that both technical and administrative 
support is readily available. In 2006 IU acquired one of the world’s 
25 most powerful supercomputers. “Big Red,” as it has been dubbed, 
will enable new research capabilities in the areas of life sciences, 
physics, weather forecasting, and others that fit well with other 
major initiatives of the university and the state. The success of the 
IT strategic plan has demonstrated that large-scope, university-wide 
planning objectives can be met with support from campus leader-
ship, central administration, and the Board of Trustees.
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Core Component 2b The organization’s resource base supports its educational programs and 
its plans for maintaining and strengthening their quality in the future.

This section provides a detailed description of funding processes and high-
lights the role of responsibility center management in the campus fiscal 
environment.

IUB Funding and the State Budgeting Process

Biennial planning for capital and operating expenses

In the state of Indiana, budgets are set biennially, for both capital 
and operating expenses. Accordingly, Indiana University func-
tions on a biennial planning cycle. The president and key advisors 
establish parameters for budget requests, based on expectations of 
inflation rates in costs and the university’s reading of both the state 
government’s economic health and the state’s willingness to increase 
spending on higher education. Typically, Indiana funds higher educa-
tion at a three to five percent annual rate of increase. Because the 
higher education index for inflation has long outpaced that rate, even 
the generally dependable and steady state support level has translated 
into a post-inflation budget cut in most years. Usually, IU expects a 
relatively stable environment for its basic operating fund, and makes 
additional requests for programmatic and capital improvements.

The operating budget

IU proposes to the state not just a request for the state’s contribu-
tion to the budget but also for the total budget, including tuition, 
fees, and auxiliary income. The state has the power to limit fee 
increases and often encourages such limits, but seldom mandates 
them. Usually, the university follows the state’s suggestions in terms 
of maximum fee increases, though in some past biennia the need for 
funds in areas such as health insurance, utilities, faculty salaries, or 
information technology has so vastly exceeded the state appropria-
tion that extraordinary tuition increases have been levied.

The state’s biennial budget bill, passed in odd-numbered years, 
appropriates funds to individual campuses, not to the university as a 
system. Accordingly, central administrative functions are paid for by  
assessments to individual campuses. Campus administrations add 
their own assessments to the university-wide ones, and the schools 
are left with the state appropriation plus student fees, less the levied 
central assessments. This system has worked relatively well over 
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time, especially when the process of arriving at the assessments is 
transparent and collaborative.

In most budget biennia, the state includes extra funds for special 
initiatives, such as the School of Informatics, student retention 
and graduation enhancement, and other projects. In 2007–09 the 
emphasis was on life sciences: IU requested $80 million in additional 
funds to conduct new research designed to create jobs in Indiana. 
For the past two years, university-wide tuition increases have been 
capped at 4.9 percent.

While IU has a campuswide tuition rate, units are allowed, with 
approval by the campus and central administrations, to set their own 
fees for a variety of instructional purposes. Such fees include music 
studio and performance study fees, laboratory fees, artist supply 
fees, etc. All fees must be approved by the Board of Trustees. 

The IU Foundation and private giving

While grant income is generated by researchers and processed 
through the Office of the Vice Provost for Research, donations, 
whether institutional or individual, are processed through the IU 
Foundation, a separate nonprofit corporation, which raises funds for 
IU. The foundation works closely with academic units to identify 
and execute fund raising priorities and plans. In recent years, IU’s 
annual giving has been in the top 15 nationally and in the top cohort 
of public universities, averaging about $300 million a year. The 
university’s endowment of more than $1 billion consistently ranks 
among the nation’s largest public university endowments. 

(For more information about IU Foundation, see http://www.iuf.indiana.
edu/About_IUF.html).

Enrollment changes and state funding

In 1997, IUB’s enrollment had fallen to approximately 32,000 students 
from a previous high of nearly 37,000. The campus invested heavily 
in marketing and merit aid (“discounting”) programs to increase 
enrollment. At the time, student enrollment increases translated 
not only into increased tuition income, but also into increased state 
appropriation under a funding formula known as “enrollment change 
funding.” In 1997, at a point of modern-era low enrollment, the state 
revised the funding formula to declare certain campuses, including 
IU Bloomington, as “mature.” In subsequent years, enrollment rose 
rapidly, reaching 39,000 in 2004 and leveling off slightly thereafter. 

http://www.iuf.indiana.edu/About_IUF.html
http://www.iuf.indiana.edu/About_IUF.html
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Although enrollment increased, the majority of new students came 
from inside the state; their capped state tuition did not meet the 
cost of providing their educations. Without the enrollment change 
funding that had previously accompanied such enrollment increases, 
the campus was no better off financially with 7,000 additional 
students enrolled; additionally, its systems and facilities were taxed 
to capacity. A campus task force on enrollment capacity concluded 
that the campus had no more space in classrooms, residences, dining 
facilities, etc., for additional students. The campus has long since 
adjusted to the lost potential revenue from the enrollment change 
formula’s alteration, but has had to levy a series of minor but persis-
tent, and accumulatively significant, budget cuts to individual units 
in order to afford its own enrollment expansion.

Capital projects

Coordination and management
The University Architect’s Office coordinates all capital projects 
on all eight campuses through its Bureau of Facilities Management, 
which works with deans and unit directors to devise capital programs 
to address future space needs. Unit requests for space are directed to 
the campus level through a Capital Priorities Committee, chaired by 
the vice provost for budgetary administration and planning. Campus 
priorities, reviewed by both the Faculty Council Agenda Committee 
and the provost, are forwarded to the Office of the President for coor-
dination with requests from other campuses. Each biennial budget 
request includes a number of capital projects, usually including 
multiple requests from Indianapolis and Bloomington and smaller 
numbers of requests from regional campuses.

As with the operating budget, the Indiana Commission for Higher 
Education (ICHE) makes recommendations to the state legislature. 
The legislature then decides, as part of its two-year budget package, 
which projects will be funded and by what mechanism. Some projects 
are funded with one-time monies; others are funded with long-term 
bonding authority. Groundbreaking can begin only after legislative 
passage, gubernatorial signature, and approval of the completed 
project plan by ICHE and the State Budget Committee.

Alternative capital construction processes
While all building construction is monitored by the architect’s office 
and the Capital Priorities Committee, some projects are externally 
funded and need only formal state approval after design. Increasingly, 
IU is conducting renovation and building new construction through 
hybrid funding models. The multidisciplinary Simon Hall for the life 
sciences provides a good example, mixing state and private funds to 
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finance its $90 million cost. In theory, IU could fund all construc-
tion through outside funds or through self-levied bonding, but the 
state places limits on the allowable debt load of the university. Thus, 
Bloomington is affected by the construction and renovation plans 
at the other campuses. At all times, the university provides to the 
Commission for Higher Education a ten-year capital plan, providing 
advance notice of the university’s intentions.

Repair and rehabilitation
Each biennial budget request includes an amount for repair and 
rehabilitation. IUB’s historic campus has a backlog of renovation 
needs, which are vetted through a process similar to that for new 
construction. For several recent biennia, the state has declined 
to fund repair and rehabilitation costs after decades of depend-
ably doing so, forcing further accumulation of the backlog, partial 
completion of some projects, and diversion of operating funds to 
needed renovations.

A special initiative on research space 
In 2003, acknowledging growing faculty concerns about limited 
research space, the vice president for research commissioned a study 
of research space inventories and needs on the IUB and IUPUI 
campuses. Joint task forces at IUB and IUPUI representing all 
academic units on the campuses conducted a thorough investiga-
tion of amounts and types of space needed (both immediate and 
projected needs ten years into the future). The study also compared 
the campuses’ research space inventories to peer universities. On the 
IUB campus, 1.1 million square feet of research space needs (new 
or renovated) were identified, some critically urgent. The resulting 
report called for more methods of financing buildings, increasing 
the allowable debt load, considering new student assessments to 
pay for research space, and upgrading the utility infrastructure to 
support more laboratories and other research space. Ultimately the 
research space study led indirectly to state legislation loosening 
some restrictions on university construction. It also led to a revision 
of the Campus Master Plan, designed by New York architectural 
firm Beyer Blinder Belle. The plan proposes sites for all projected 
new buildings mentioned in the task force report, including a new 
science mini-campus on the north side of campus and an arts and 
humanities village on the northeast side. 

(Read the Joint Research Space Task Forces report at http://www.indiana.
edu/~ufc/docs/AY05/Circulars/ResearchSpace.htm).

http://www.indiana.edu/~ufc/docs/AY05/Circulars/ResearchSpace.htm
http://www.indiana.edu/~ufc/docs/AY05/Circulars/ResearchSpace.htm
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IU state appropriations relative to peer institutions

A crucial aspect of meeting the objectives of any plan is assembling 
the requisite resources to meet organizational needs. Appropriations 
from the State of Indiana have not kept pace with the growth in 
institutional needs. In 2005, IUB was ninth out of 10 public Big Ten 
institutions in state appropriations per full-time equivalent (FTE) 
and 13th out of our 15 identified AAU peers (See table below). 

State appropriations compared to peer institutions

Data for IUB and peers are from the National Center for Education Statistics

As a result, IUB must find alternate sources for projects. Private 
gifts, for example, are primarily generated and managed by the 
IU Foundation (IUF), a not-for-profit corporation that seeks to 
maximize private resources to meet the goals and priorities of the 
university. In FY06, 4.9 percent of the IUB budget was funded 
through resources generated by the foundation.
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Supporting Programs through Responsibility Center Management

A tool for successful academic decision making 

Responsibility Center Management (RCM) has been a signifi-
cant aspect of the Bloomington campus for more than fifteen 
years. RCM permits the schools to self-manage many aspects of 
their academic units, assuming that commensurate authority for 
academic decision making should be vested in individuals with the 
most immediate understanding of the issues within those units. 
The campus retains the ability to reinforce the academic units with 
additional resources, and often does so in ways that support larger 
campus plans or initiatives.

Formal reviews of RCM have taken place three times since its incep-
tion. Each time (1996, 2000, 2005), review committees of faculty, 
administrators, and at least one student have reviewed all aspects of 
the system and generated recommendations that are implemented 
to improve the operation of RCM on the Bloomington campus. 
Campuswide investment in the tenets of RCM has been generally 
supported by these reviews. Although debate continues on the details 
of optimal management of academic units and their budgeting and 
planning process, the consistent involvement of the campus commu-
nity at multiple levels of planning, operation, and review has served 
a vital role in RCM’s success at Indiana University Bloomington.

An important aspect of RCM that enables the decentralized units of 
the campus to function as a whole is the annual budget conference 
convened for each unit by the Office of the Provost every spring 
semester. These budget conferences present opportunities for each 
responsibility center (e.g., schools and administrative units) to share 
past successes or challenges, as well as plans and challenges for 
the future, and offer central campus administrators, school deans, 
and members of the Budgetary Affairs Committee (BAC) of the 
Bloomington Faculty Council an opportunity to assess the best way 
to leverage funds to meet central campus objectives. 

The Provost’s Fund and RCM

Prior to the 1996 review, campus leadership found itself without 
significant funds to support its and the faculty’s priorities beyond the 
boundaries of individual schools; faculty and deans strongly urged 
the creation of the Chancellor’s Fund (now Provost’s Fund), based on 
that experience.The Provost’s Fund, annually draws its resources by 
re-purposing 1.5 percent of each instructional unit’s state appropria-
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tions, 0.2 percent of each instructional unit’s direct expenses, and 
0.5 percent of the direct expenses of non-credit-generating support 
units. The fund then provides resources for targeted projects or unit-
level initiatives that address the larger campus mission. Funds are 
distributed based on campus priorities as determined by the provost 
in consultation with the BAC. The disbursement of these funds does 
not entail micromanagement of these plans or projects by the central 
administration; rather, the main purpose of the fund is to create an 
incentive for units to align their plans with campus- and university-
wide priorities. 

The role of RCM in unit enrollment

At the school level, RCM has greatly affected not only budgets but 
also enrollment. Because tuition revenues are routed to the schools 
directly, there is strong incentive to teach interesting classes and to 
increase unit enrollments. Campus-level mechanisms administered 
by the dean of the faculties exist to mitigate the most aggressive forms 
of academic competition that can occur in such an environment. In 
the historically collegial world of IUB, the need for mediation has 
been rare, yet the timeliness of curricular offerings and the schools’ 
abilities to meet student demand have increased dramatically as a 
result of the increased responsibility RCM bestows on the schools. 
A noted example of the schools’ ability to cope with enrollment 
changes occurred in 2002–03, when the fall freshman class exceeded 
projections by more than 700 students. Campus administrators 
expected, as had been the case during occasional “surge” years in the 
past, that academic units in charge of basic courses such as composi-
tion and introductory mathematics would urgently seek the campus’s 
help. The administration also braced for an onslaught of student and 
parent complaints about unavailable core courses. The crisis never 
occurred, and in examining the issue, it was discovered that, given 
autonomy and appropriate resources, the affected departments and 
schools were able to increase course offerings and to meet the enroll-
ment demand without much assistance from the campus. 

(To read the reports of formal reviews of RCM [1996, 2000, 2005] go to http://
www.indiana.edu/~obap/rcmreview.htm, http://www.indiana.edu/~obap/
report17.htm, and http://www.indiana.edu/~obap/rcmrev05.html).

http://www.indiana.edu/~obap/rcmreview.htm
http://www.indiana.edu/~obap/rcmreview.htm
http://www.indiana.edu/~obap/report17.htm
http://www.indiana.edu/~obap/report17.htm
http://www.indiana.edu/~obap/rcmrev05.html
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Commitment to Excellence: Funding Academic Quality and Innovation

Establishing goals and defining a process

The Commitment to Excellence (CTE) program funded a series of 
proposals created in conjunction with academic priorities estab-
lished in the 2003 Campus Strategic Plan. This initiative, funded by 
a one-time tuition increase, is a successful demonstration of IUB’s 
ability to establish broad academic goals, and to strategically direct 
funds toward innovative, faculty-driven priorities that fulfill those 
goals. Former Chancellor Sharon Brehm, who led the CTE process, 
described the goal of the project in the following manner:

The ability to define priorities that will drive resource allocation 
will be a major factor in determining which universities succeed, and 
which do not. As the oldest and largest campus of Indiana University, 
it is absolutely crucial that Bloomington develop a meaningful state-
ment of its academic priorities and dedicate significant resources to 
the programs and projects that are consistent with these priorities.

Consequently, the Strategic Planning Committee established  
broad themes and priorities for CTE proposals. The broad  
themes included:

• Enhancing undergraduate education
• Building diversity
• Fostering educational partnerships and preparing teachers
• Serving the public
• Investing in human resources
• Improving campus coordination and developing a 

campus perspective
• Investing in research equipment, infrastructure and funds
• Implementing the information technology infrastructure
• Ensuring accountability
• Thinking big and taking risks

The academic priorities established by the committee included:
• Life sciences
• Applied sciences and information technology
• Interdisciplinary initiatives involving the liberal arts
• The arts
• International programs and curricula

(To read an executive summary of the 2003 Strategic Planning Committee’s 
development of mission, themes and goals, go to http://profile.educ.indiana.
edu/LinkClick.aspx?fileticket=jAUqHdo0m0I=&tabid=664&mid=1337).

http://profile.educ.indiana.edu/LinkClick.aspx?fileticket=jAUqHdo0m0I=&tabid=664&mid=1337
http://profile.educ.indiana.edu/LinkClick.aspx?fileticket=jAUqHdo0m0I=&tabid=664&mid=1337
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Indiana University 
Bloomington Faculty 
New Hires Funded by 
the Commitment to 
Excellence Initiative

Source: Office of Academic Affairs and Dean of the Faculties, 2007
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Proposals were developed with input from the school deans and, 
often, through the collaborative processes of multidisciplinary 
faculty committees. After careful consideration of the 36 CTE 
proposals that were submitted, the review committee’s recommen-
dations were forwarded to the Office of the Chancellor. A highly 
consultative process including the Bloomington Faculty Council, 
the Council of Academic Deans, the university president, and the 
Campus Strategic Planning Committee resulted in proposal selec-
tions that were responsive to the objectives established. 

As the charts on the previous page demonstrate, CTE funding has 
permitted the creation of a significant number of new faculty hires. 
In total, nearly $80 million will be directed over five years to CTE 
projects. The Interdisciplinary Program in Environmental Science, 
described below, is one example of an innovative program estab-
lished by these funds.

Professor Ronald Hites of the School of Public and Environmental 
Affairs (SPEA) and Professor Keith Clay of the College of Arts 
and Sciences developed a new program to solidify interdisciplinary 
research and teaching on the environment. The focus of the program 
is the movement of natural and man-made compounds through 
ecosystems and the energy balance of linked forest watershed systems. 
The pedagogical aim of the project is to link competencies in envi-
ronmental science across SPEA and the College in such fields as:

• Evolution, ecology, and behavior
• Applied ecology
• Water resources
• Atmospheric sciences
• Biogeochemistry
• Hydrology
• Environmental physics

To help develop these multidisciplinary efforts, the program sought 
funding for both faculty and facilities, including four new faculty 
positions in multidisciplinary environmental sciences intended to 
serve as the catalysts for teaching and research and provide coor-
dination across SPEA and the College. Two new positions have 
been created in both SPEA and the College. Funding was also 
provided for the IU Research and Teaching Preserve (http://www.
indiana.edu/~preserve/about/default.html), which, with adaptation and 
investment, represents the logistical hub and centerpiece for these 
multi-disciplinary collaborations. In particular, infrastructure 
improvements, a field facility, computerized linkages, and instru-
mentation will make the preserve a contemporary and competitive 
setting for teaching and research in environmental science. The 
preserve itself, primarily carved from pristine land held in reserve 

Interdisciplinary 
Program in 
Environmental Science

http://www.indiana.edu/~preserve/about/default.html
http://www.indiana.edu/~preserve/about/default.html
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by the university for future expansion, was born of a faculty-driven 
proposal that was accepted by the Board of Trustees in 1999. The 
board determined that the preserve could exist to the great benefit 
of the campus without constraining possible expansion. 

To date, $473,750 has been used to purchase scientific equipment for 
the Griffy Research Preserve Building, approved by the trustees in 
March 2006, and two faculty hires have brought vital young scholars 
to SPEA and to the Department of Biology in the College. Searches 
will continue for the other positions. Renovations and improvements 
are underway at the preserve. In addition, last year the Office of the 
Vice Provost for Research supported the creation of a new interdis-
ciplinary center that will further enhance this investment.

(A summary of CTE funding to date for all projects can be found in 
Criterion 4.)

Funding Libraries

Building the Auxiliary Library Facility

The building of the Auxiliary Library Facility (ALF) is an example 
of achieving a common goal without designated state appropria-
tions. In the mid-nineties, the shelving in the Herman B Wells 
Library was expanding well beyond planned capacity, resulting in 
the loss of nearly half the original study seating over the years. The 
ALF was necessary, but separate state funding was not forthcoming. 
To achieve the goal, the campus dedicated space that would permit 
the construction of the ALF and two additional future modules. 
Internal funds were identified for half of the building cost, while 
the IU Libraries tapped into a combination of gift monies, available 
cash, and endowment income to fund its half of the construction 
costs. To operate the ALF, the libraries reallocated staff and used 
cash savings and private fund raising for personnel, supplies, and 
equipment necessary for its complex operation. The original ALF 
now is nearly full. Construction of the next module will require 
further creative and cooperative planning, but ALF2 was approved 
with this year’s provost funds.

(Learn more about the ALF at http://www.libraries.iub.edu/index.
php?pageId=541).

http://www.libraries.iub.edu/index.php?pageId=541
http://www.libraries.iub.edu/index.php?pageId=541
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The IU Libraries’ digital future

The IU Libraries (http://www.libraries.iub.edu/index.php?pageId=35), 
renowned for their size, quality, range of collections, and accessi-
bility (all collections are open to all citizens of the state of Indiana) 
have entered a digital future that will transform services, collec-
tions, and operations in ways not yet fully understood. Ensuring 
that the libraries are prepared for that future requires planning, a 
strong technological infrastructure, investments in new skills, and 
a clear articulation of the digital library. Recent initiatives have 
included: a new collaboration with CIC and Google announced this 
past summer; a collaboration between the Office of the Vice Provost 
for Research and the libraries  on oversight of the digital humani-
ties center and projects; and the establishment of IU Scholar Works. 
But planning and funds will be needed to help the libraries continue 
traditional services and collections while advancing into the digital 
future. With those challenges in mind, the provost recently initiated 
a search for a new dean of university libraries. A study team visited 
the campus to address relevant topics such as organization, funding, 
priorities, staff skills, and other key issues. The resulting report 
(available in the Resource Room) begins to define goals and tasks. 

(Learn more about the Indiana University Digital Library Program [DLP] 
at http://www.dlib.indiana.edu/).

http://www.libraries.iub.edu/index.php?pageId=35
http://www.dlib.indiana.edu/
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Core Component 2c The organization’s ongoing evaluation and assessment processes provide 
reliable evidence of institutional effectiveness that clearly informs strate-
gies for continuous improvement.

This section describes IUB’s collaborative, decentralized processes for institu-
tional research and assessment.

Understanding the Limits of Unit-Based Assessment

Typically, evaluation and assessment processes are the province of an 
institutional research or an assessment office; IUB has historically 
had neither, but has long had the capacity to carry out institutional 
research across a range of locations and functions. The campus has 
recognized that a great deal of useful institutional research is done 
in a variety of offices around the campus. Academic units frequently 
establish and pursue their own information and assessment needs; 
maintaining this capacity close to the location of decision-making 
fits the campus culture and can be more efficient. The limits of 
unit-based assessment and evaluation are evident, however, when 
campus-level information is needed, particularly for anticipating 
and responding to changes in the operating environment or for eval-
uating the success of campuswide projects.

Much institutional research at IUB is conducted in non-academic 
units. The Offices of the Registrar, Budgetary Administration and 
Planning, the Dean of the Faculties, and Enrollment Management 
serve central campus roles. Institutional research groups, typically 
chaired by an individual from the provost’s office, often coordinate 
collaborative evaluation and assessment projects. These groups 
represent a successful model for information sharing and collec-
tion, and for maintaining integrity and congruity in evaluation and 
assessment processes. 

(Several other offices frequently involved in assessment and evaluation activ-
ities are described in detail in Criterion 3.)

Establishing an Office of Planning and Institutional Research

Establishing a coordinated university-wide office of institutional 
research was a primary goal of the administration of President Adam 
W. Herbert (2003–2007). Even prior to his appointment in 2003, a 
reorganized, data-driven Office of Enrollment Services began increas-
ingly to depend on institutional research data for administering a 
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growing merit aid program to incoming freshmen. At the same time, 
the creation of the Office of Academic Support and Diversity caused 
increased demand for accountability and success measures across 
the several programs charged with enhancing climate and academic 
success of minority and disadvantaged students. As the campus 
placed more of its valuable discretionary resources into these efforts, 
the demand for evidence of success increased.

The need for more campus and central institutional research was 
clear, and in the past decade IUB has achieved considerable growth 
in systems and technologies available to support assessment and 
evaluation. From 2001 to 2006, the Office of Academic Support 
and Diversity initiated a planning process (the Indiana Retention 
Project) to determine the need and context for more in-depth 
research on programs related to recruitment and retention, and then 
launched a unique, action-oriented research project (the Indiana 
Project on Academic Success) funded by the Lumina Foundation. 
In the spring of 2004, a university-wide task force was assembled, 
including the leader of the institutional research office at IUPUI, a 
nationally known faculty expert on higher education research from 
Bloomington, the head of the university research and reporting 
office, and others. This task force presented campus leaders with 
recommendations for creating a university-wide office to strengthen 
institutional research capacities and leverage the university’s sophis-
ticated information infrastructure. 

President Herbert established the Office of University Planning, 
Institutional Research, and Accountability (UPIRA) in September 
2005, naming Victor Borden as associate vice president, and desig-
nating the existing University Reporting and Research office as its 
start-up staff. “IU required an even more sophisticated and effective 
planning and institutional research capacity to support institutional 
advancement across eight campuses, while being an effective steward 
of both public and private resources,” Herbert said in announcing 
his decision.

UPIRA’s initial charge was to improve accountability and manage-
ment of public and private resources through improved planning 
and institutional research. The university-wide office coordinates a 
network of existing capacities, which will be combined with links to 
relevant research centers, and will take advantage of faculty expertise 
across the university. University Information Technology Services, 
University Enrollment Services, the University Budget Office and 
Financial Management Services are strategic partners. 

During its first year of operation, the office coordinated the identi-
fication of peer institutions for all IU campuses and the School of 
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Medicine. The office also worked with the president’s staff to estab-
lish a framework for assessing how IU campuses were progressing 
toward the goals and objectives established in the report of the 
Mission Differentiation Project. In pursuing these university-wide 
charges, the UPIRA staff participated in discussions with colleagues 
on the Bloomington campus regarding the status of institutional 
research and the relationship between campus functions and the 
new university level office. An Institutional Research Council was 
also convened to expand these discussions across the IU system. 
The office is currently developing a framework for academic depart-
ment accountability reports for the IU system, beginning with the 
Bloomington campus. 

Information Access and the Student Information System

IU has recently implemented a new and comprehensive Student 
Information System (SIS), incorporating the functions of admis-
sions, student academic records, financial aid, student financial 
accounts, and academic advising. Unlike most schools, IU decided 
to implement these systems statewide, rather than separately by 
campus. Although IU has always benefited from strong relationships 
among its administrative units, the implementation of the SIS has 
resulted in even greater communication and standardization of data 
gathering and coding techniques. Given the number of intercampus 
transfers across the IU system, the importance of establishing one 
unified SIS across all campuses becomes evident.

The Committee on Institutional Data (http://datamgmt.iu.edu/
CID/committee.html) establishes the guidelines and policies for the 
management of and access to institutional data resources. Access 
to administrative data is also a top priority of the University 
Committee of Data Stewards (http://datamgmt.iu.edu/CDS/stewards.
html), representing each area of data administration (e.g., student, 
human resources, physical facilities, financial systems, etc.). The 
data stewards control and facilitate access to public, internal, sensi-
tive, and controlled (confidential) data.

The decentralization of access to institutional data is enabled by 
the maintenance of a comprehensive data warehouse; informa-
tion is accessible to all authorized employees of the university. The 
system offers excellent flexibility for securing and creating unique, 
meaningful, and customized data sets and reports. Access to the 
information is available through a variety of retrieval tools, and an 
extensive library of predefined queries assists users in planning and 
budgeting at the institution, campus, school, and department levels.

http://datamgmt.iu.edu/CID/committee.html
http://datamgmt.iu.edu/CID/committee.html
http://datamgmt.iu.edu/CDS/stewards.html
http://datamgmt.iu.edu/CDS/stewards.html
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With respect to our international admissions, SIS now is connected 
through an iOffice interface to the federal Student and Exchange 
Visitor Information System (SEVIS). SEVIS tracks U.S. interna-
tional students and exchange visitors. Through a complex structure 
of approximately 150 alerts spanning five levels of severity, iOffice 
helps IU’s Office of International Services (OIS) proactively monitor 
a comprehensive set of visa and immigration status requirements 
for the university’s approximately 6,500 international students and 
scholars on all campuses. Staff members in OIS are assigned to check 
specific alerts on a daily basis. As a result, countless immigration 
violations (with potentially devastating consequences) have been 
avoided. The program serves as a comprehensive case management 
tool for staff who work in support of international students and 
visiting scholars throughout Indiana University.

Globalization Highlight
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Core Component 2d All levels of planning align with the organization’s mission, thereby 
enhancing its capacity to fulfill that mission.

This section describes strategic planning initiatives to address mission goals.

Addressing the Mission through Strategic Planning

It is clear that planning on the campus is increasingly strategic: 
more and more care is taken by campus leaders to consider, in an 
era of limited resources, what actions and directions contribute 
most effectively and efficiently to IUB’s fundamental mission, a 
mission that clearly reflects both tradition and the new demands 
of a changing state and world. (See Criterion 1a for the current campus 
mission statement.)

Over the past decade, a number of major strategic planning initia-
tives have addressed most of IUB’s mission-related commitments. 
Innovative programs such as Commitment to Excellence and the 
Life Sciences Strategic Plan have funded cutting-edge research, 
scholarship, arts, and creative activity. They also have provided 
opportunities for IUB’s faculty to establish new, more sophisticated 
paradigms for acquiring new knowledge and sharing it with students. 
Led by the provost’s office, IUB now has clear priorities for research 
and intellectual achievement in the form of five initiatives: globaliza-
tion, life sciences, arts and humanities, recruitment and retention of 
faculty and students, and research space, all of which address crucial 
aspects of IUB’s flagship residential, doctoral-extensive mission. All 
of these initiatives will continue to entail careful strategic planning 
at all levels of the campus structure. For example, the newly estab-
lished vice president for research administration will undertake a 
rapid strategic planning process to more effectively address many 
of the emerging needs to support research compliance and grants 
management in the coming decades. This will be absolutely critical 
for the success of our Life Sciences initiative. (For details about the five 
strategic initiatives, go to http://www.iub.edu/provost/initiatives/).

IUB has also planned extensively to provide “challenging and 
inspired” education to all students through many initiatives, 
including the newly reformulated General Education Program, 
which establishes new standards for the intellectual growth and 
development of students, including campuswide requirements for 
international study. The campus has also engaged in strategic plan-
ning to meet the critical education needs of Indiana students as 
defined by the state’s Commission for Higher Education, including 
increasing their participation in higher education, improving prep-

http://www.iub.edu/provost/initiatives/
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aration, ensuring affordability, increasing academic success and 
degree completion, and measuring student learning. (These efforts 
are described in detail in Criterion 2a in the section titled “Aligning campus 
and state higher education goals.”)

All major planning efforts at IUB are supported by its governance, 
information, and technology structures. Specific unit plans of both 
schools and non-degree-granting offices are written without the 
oversight of either campus or central administration, but generally 
follow the major initiatives set forth by the leadership. While the 
decentralized nature of the institution may appear at first glance to 
create a difficult planning environment, faculty leaders have consis-
tently found ways to maintain common goals and objectives and work 
together to achieve them. This method of collaboration is likely to 
continue, perhaps gaining momentum due to recent changes in the 
administrative environment and the anticipated effectiveness of 
IUB’s new organizational structure.

Research, scholarship, and creative activity are largely the prov-
ince of the individual academic units, but a strong central presence, 
offering incentives for work in priority areas such as life sciences, 
advanced information technology, and international collaboration, 
has helped to align research and creative work with mission-related 
goals. Internal competitions such as the New Frontiers in the Arts 
and Humanities Program and the Faculty Research Support Program 
have encouraged innovative and interdisciplinary arts and humanities 
projects as well as advanced scientific work in key areas. The align-
ment of centers and institutes under the leadership of the vice provost 
for research has also enhanced strategic collaboration and creation. 

Diversity Planning, 20/20, and the Neal-Marshall Black Culture Center

The campus commitment to full diversity, articulated in the mission, 
is best understood not only through the impressive work of the 
Strategic Hiring Program for minority and senior women faculty 
(http://www.indiana.edu/~shs/shp.shtml), but also through several major 
accomplishments since the last accreditation. In 1998, the imple-
mentation of the consultant-led “20/20” plan for diversity led to the 
creation of the Office of Academic Support and Diversity and of the 
Big Ten’s first vice presidency for diversity. In 2002, one of the nation’s 
finest buildings for African-American arts and culture was opened on 
campus, as a result of collaborative planning with the Department 
of Theatre and Drama. The Theatre/Neal-Marshall Black Culture 
Center is now the campus and community epicenter of African 
and African American cultural programming at IU Bloomington. 

http://www.indiana.edu/~shs/shp.shtml
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Additionally, retention, recruitment, college preparation, and finan-
cial aid efforts have all increased dramatically in the past decade. 
Recently established Academic Support Centers are strategically 
targeted to where students live and the hours that they keep. The 
success of these centers in assisting motivated students to succeed 
in historically challenging courses has made a difference, not only in 
raw retention numbers, but also in enabling more students to pursue 
challenging academic paths. And President McRobbie has renewed 
IU’s commitment to diversity as part of his structural reorganiza-
tion with the appointment of Ed Marshall as a new vice president to 
head the Office of Diversity, Equity, and Multicultural Affairs.

IUB’s Expanding Global Mission

IUB’s mission statement declares an obligation to meet not only the 
changing educational and research needs of the state and nation, but 
also those of the world. IUB is an established leader in international 
research and service, and in the past decade a number of new initia-
tives reflect the increasing importance of international and global 
activity at all levels of the campus, including the Global Village 
Living-Learning Center, the Asia Initiative and burgeoning interna-
tional strategic planning process, and a $9 million gift establishing 
an endowment for the International Experiences Program. Although 
challenged by the Asian currency collapse of the late 1990s and the 
tighter visa restrictions in the wake of the events of September 11, 
2001, IU Bloomington has retained and even increased its large inter-
national enrollment and is actively working to increase the number 
of students who enroll in Overseas Study. The School of Education 
continues to play a key role in rebuilding higher education sectors in 
impoverished and war-ravaged areas such as Namibia, Macedonia, 
and Afghanistan. The success of IUB’s language and area studies 
programs, coupled with its prominence in network computing and 
growing relationships with other technology pioneers in Japan, 
Korea, India, and China, suggests that the campus is poised to meet 
its international mission more successfully than ever before.

Globalization Highlight
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Criterion 2 
Concluding Statement Anticipating future trends

Planning efforts will continue to evolve in anticipation of the changing 
needs of the region, state, nation, and world. The reorganization of 
2006, which established the university president as the CEO of the 
Bloomington campus and eliminated the chancellor position in favor 
of a provost, is likely to align campus and university-wide planning 
to a greater degree than has previously been the case. 

Due to IU’s budgeting system and its traditions of academic 
freedom and decentralization, plans are generally guidelines, not 
commands. Yet through collaboration and collegiality—both strong 
traditions—most planning efforts carry the force of shared under-
standing and reflect the intentions of the faculty. Drawing on the 
advantages of Responsibility Center Management and a reorganized 
and strengthened campus administration, IUB will continue to 
target funds toward its priority areas and to ensure that its plans 
match its resources, abilities, and ambitions in years to come.


