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Measures and Findings

Outcome 4, Communication and Execution

Outcome

Measure
Communication assessment

INSTITUTION LEVEL; INDIRECT - SURVEY

Details/Description:

Clerical staff working the OSSA office administered a short verbal survey to students
checking in for appointments or drop-ins regarding what communication they received that
stimulated their visit to the office. Staff then coded student responses into one of several
categories (e.g., email, faculty, Canvas Inbox, etc.).

Acceptable Target:

There was no predetermined target; what mattered was that we gathered valid information
on what communication methods tend to spur student action.

Implementation Plan (timeline):

Administer during active enrollment periods when student traffic in the office is high.

Key/Responsible Personnel:

Advisors
Staff

Supporting Attachments:

Findings
for Communication assessment

Summary of Findings:

The Fall 2017 semester was considered a test semester for advisors to review the
feasibility of their conceived assessment approach. After some revisions, a larger
pilot was conducted in Spring 2018, with results as follows:
• 145 students were administered the assessment
• 45 (31%) indicated that direct advisor contact spurred their action
• 26 (18%) noted Canvas
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Status

for Revision and re-administration of
communication assessment

Current Status:

In Progress

Additional information:

Next Steps:

Substantiating Evidence:

• 11 (8%) noted IU Email
• Social media, campus signage, phone calls, and another person on campus
comprised 5% or less each
• 43 (30%) noted “Other” mediums spurred their action

Acceptable Target Achievement:

Ideal Target Achievement:

Reflections/Notes:

Advisors will refine this assessment further for AY 2018-2019; the consensus was
that the relatively small sample size and large number of “Other” responses makes
interpretation for the purpose of improvement challenging. It was also agreed that
asking staff to administer the survey and judge student responses was problematic,
and probably reduced the accuracy of data collected.

Substantiating Evidence:

Action
in 2017-2018 Assessment Cycle - Action Plan

Revision and re-

administration of

communication

assessment

Action details:

Advisors met in September
2018 to review findings and
problem-solve for 2018-
2019. Verbal revisions were
made to the assessment
tool, with a main change
being to make it a paper
survey to be completed by
each student presenting for
an advisor appointment.
The response options were
changed, and additional
items added.

Implementation Plan

(timeline):

The new tool will be
administered starting in
October 2018, and data
collection will continue
through the end of the fall
semester.

Key/Responsible

Personnel:

Advisors
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Measures:

Supporting Attachments:
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Academic Advising Assessment Activity 

 2017 – 2018 

Spring/Summer 2017 

An advising assessment committee drafted new student learning outcomes and an assessment plan to 

launch in AY 2017 – 2018.  This plan was review approved by all staff in the Office of Student Success 

and Advising in July 2017. 

Fall 2017 

Pilot of assessment collection of Student Learning Outcome #4: Communication and Execution.  

Specifically, Outcome #4 centers on timely student response to assigned advisor outreach or 

communication from the Office of Student Success and Advising.  This outcome was determined as most 

critical by advising staff since student response to advising outreach impacts student progress toward 

degree completion.  

Clerical staff working the OSSA office administered a short verbal survey to students checking in for 

appointments or drop-ins regarding what communication they received that stimulated their visit to the 

office. Staff then coded student responses into one of several categories (e.g., email, faculty, Canvas 

Inbox, etc.).  Surveys were collected during key weeks in October leading up to advance registration 

week for spring term.  

There was no predetermined target for this assessment collection; what mattered was that OSSA 

gathered valid information on what communication methods tend to spur student action. 

Spring 2018 

After some revisions, a larger pilot focused on Outcome #4 was conducted in Spring 2018, with results 

as follows: 

• 145 students were administered the assessment 

• 45 (31%) indicated that direct advisor contact spurred their action 

• 26 (18%) noted Canvas 

• 11 (8%) noted IU Email 

• Social media, campus signage, phone calls, and another person on campus comprised 5% or less each 

• 43 (30%) noted “Other” mediums spurred their action 

Reflections/Notes:   

Advisors will refine this assessment further for AY 2018-2019; the consensus was that the relatively 

small sample size and large number of “Other” responses makes interpretation for the purpose of 

improvement challenging. It was also agreed that asking staff to administer the survey and judge 

student responses was problematic, and probably reduced the accuracy of data collected. 


