
CONSTITUTION OF CAMPUS ACTION FOR DEMOCRACY 
INDIANA UNIVERSITY STUDENT ORGANIZATION 

 
 
Purpose and Mission  

Campus Action for Democracy is the IU Bloomington chapter of Hoosier Action, a 
grassroots organization focused on building the political power of working families and 
individuals in the state of Indiana. Hoosier Action emphasizes robust community 
organizing, where campaigns are built around economic and social issues that impact 
people and communities across the region. Campus Action for Democracy will work to 
increase political awareness and participation on campus, empower members of the IU 
Bloomington community to take action, and will aim to build connections and solidarity 
between grassroots organizers on campus and their counterparts in the larger 
Bloomington community and throughout Indiana. 

Article I: Membership  

Membership in Campus Action for Democracy is open to all individuals regardless of 
age, color, disability, ethnicity, gender, marital status, national origin, race, religion, 
sexual orientation, or veteran status.  

Any student, faculty member, staff member, or other individual with an official 
relationship with Indiana University. can become a full voting member of Campus Action 
for Democracy by showing up to at least three Campus Action meetings. (Founding 
members are exempt from this three meeting requirement.) Any individual who does not 
have an official relationship with Indiana University is welcome to attend meetings but 
cannot become a voting member. Voting members who intend to be major contributors to 
decisions should aim to be actively engaged in one or more efforts or campaigns that 
Campus Action for Democracy is working on, and organizational decisions should be 
primarily made by the those individuals who have committed themselves to working to 
advance the organization’s agenda. 
 
All members should also strive to remain current on payment of (sliding scale) monthly 
dues to Hoosier Action. 
 
In the event that a member of Campus Action engages in conduct seriously detrimental to 
the mission or social health of the organization that member can be removed via the 
following process: First, the member’s removal must be requested by at least one other 
current member of Campus Action. Second, a meeting must be called to discuss the 
member’s removal or the member’s removal must be introduced as an agenda item at a 
regular meeting. Third, a discussion must be held at which the case for and against 
removal are presented. And, finally, a vote must be taken as to whether or not removal is 
warranted. A member is removed if three fourths of those present at the removal 
discussion vote in favor of removal. The member whose removal is being discussed as 
well as the member requesting the removal must leave the room for this vote. 
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Article II: University Compliance  

This organization shall comply with all Indiana University regulations, and local, state, 
and federal laws.  

Article III: Personal Gain Clause 

This organization, if raising funds, shall ethically raise and distribute profits from 
organizational functions to either the organization or to members who provide a service 
that directly benefits the organization. Individual members may not receive compensation 
directly from for-profit companies if acting as a representative of a student organization. 

Article IV: Member Leadership 

Campus Action for Democracy’s distribution of tasks will be work-based rather than 
position-based. Therefore -- with one exception -- there will not be executive officer 
positions. 
 
The exception to this is that a treasurer, who will be elected at the beginning of the year 
and assigned primary responsibility for organizational financial management. The 
treasurer is in charge of the organization’s financial activities. Roles due to the treasurer 
include managing the Student Organization Account, acting as a mediator between the 
organization and the Indiana University Funding Board, and making sure all financial 
transactions are done properly. The treasurer allocates resources available for different 
activities and events. Financial upkeep will primarily be the responsibility of the treasurer 
who will report to the membership at least bi-monthly on Campus Action’s overall 
financial status. The primary purpose of these reports will be (1) to ensure that actual 
expenditures are in line with expenditures approved by the membership, and (2) to ensure 
that the membership is consistently aware of funds currently available. 
 
Other processes normally handled by an organization’s executive board will be decided 
upon democratically, and accomplished as needed by members who volunteer to take on 
the necessary roles and tasks. We are a member-owned and member-led organization, 
and strive to create an environment where all members feel empowered to take on 
whatever role they are most suited and able to accomplish.  
 
For instance, rather than elect someone to the role of secretary at the start of the year, at 
the beginning of each meeting that meeting’s organizer (the person who called the 
meeting) will ask that a member volunteer to take notes. Members always sign-in at the 
beginning of each meeting, and at the end of meetings, someone must volunteer to enter 
that information into our database.  
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Furthermore, the work typically associated with chapter presidents and vice presidents, 
like determining future strategies and semester-to-semester goals of the organization are 
instead crafted collaboratively throughout the semester during our meetings.  
 
 
Article V: Advisor  

Campus Action’s advisor should (1) attend meetings as regularly as possible, (2) should 
work to provide guidance and insight – especially guidance and insight that the group 
would not otherwise have access to, (3) should look to reach out to other faculty members 
about Campus Action and Campus Action initiatives when appropriate and (4) should 
look to be a reasonably active contributor to the group’s on-campus political work. 
 
Currently Campus Action’s advisor is David Pace.  In the event that there is a cause – 
such as a current advisor electing not to continue in the role – to select a new advisor the 
selection process is as follows. First, there should be a reasonable period of time – at least 
a few weeks – during which members of Campus Action can reach out and attempt to 
assess whether there are faculty members they know or are acquainted with who might be 
interested in the role and a good fit for it. Second, at the first Campus Action meeting 
after this period of time has passed a discussion should take place to attempt to determine 
which potential advisor (out of those faculty members who have expressed interest) 
would be the best fit for the position. A consensus decision is preferable, but voting can 
be utilized to make a decision if necessary. After an advisor is chosen a member of the 
group should be chosen to reach out to that individual and inform them. Once an advisor 
has been selected that individual should look to be present at a meeting as soon as 
possible and to articulate (at that meeting) an overall picture as to what they envision 
their advising work for Campus Action looking like. 
 

Article VI: Meetings  

Campus Action for Democracy will meet on a weekly to monthly basis to assess the 
progress of active Campus Actions effort and campaigns, to act on opportunities, and to 
make decisions about how best to work to achieve the organization’s goals. Meetings can 
be called by any member of the organization and will normally be facilitated by one 
Campus Action for Democracy member while another member takes notes. Campus 
Action for Democracy aims to make decisions by consensus and will resolve 
disagreements by voting only when it is clear that no consensus is forthcoming. 

Article VII: Elections  

The election of Campus Action for Democracy’s treasurer will be done by paper ballot at 
the beginning of the year as well as at any time the current treasurer steps down from the 
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position. 

Any time the election of a new treasurer takes place, the group should proceed through 
the following steps. First, any interested members should state that they are interested in 
the position and should articulate both the reasons for their interest and the reasons they 
think they would be a good fit. Second, group members should have the opportunity to 
ask the candidates to respond to questions. Third, after each interested individual has 
discussed their candidacy a vote should take place by paper ballot. Third, one or more 
group members should tally the vote totals. The candidate with the most votes in support 
of their candidacy wins the election. 
 

Article VIII: Non- Hazing 

Hazing is strictly prohibited. Hazing shall be defined as any conduct which subjects 
another person, whether physically, mentally, emotionally, or psychologically, to 
anything that may endanger abuse, degrade, or intimidate the person as a condition of 
association with a group or organization regardless of the person’s consent or lack of 
consent.  

Article IX: Statement of Non-discrimination 

Participation in Campus Action for Democracy must be without regard to arbitrary 
consideration of such characteristics as age, color, disability, ethnicity, gender, marital 
status, national origin, race, religion, sexual orientation, or veteran status. 

Article X: Budget and Finances 

All active members will be responsible for dues, the amount of which will be decided on 
democratically by the group. Responsibility for membership dues will be on a sliding 
scale, with the amount an individual is responsible for being based on their financial 
means. 

Membership dues will be collected once a month.  The default and preferred method for 
payment of dues is online via HoosierAction.org. 

All expenditures are to be voted on and agreed to by a majority of the active members of 
Campus Action for Democracy. Campus Action members should try in good faith to 
involve as much of the active membership as possible in decisions regarding expenses.  

For the spring 2017 semester Campus Action will formulate an estimated of total funds 
available over the course of the semester and will make decisions about expenses on a 
case by case basis. Prior to fall 2018, the group will consider whether it seems wise to 
institute an official budget-making process. 
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Article XI: Amendments 

The constitution serves as a binding guide to all members of Campus Action for 
Democracy. The constitution may be amended as necessary with consent from all 
members of the executive board and coordinators. Amendments to the constitution must 
be submitted in writing, distributed to each coordinator and executive board member, and 
must receive full-consensus.  


