
 
         College Mentors for Kids Constitution 

 
 

 
 

Mission Statement 
 

Mentoring transforms lives: College Mentors for Kids connects kids to college students through 
weekly on-campus activities that inspire growth, confidence, and brighter futures. 
 

Article I - Name 
 

A. The name of the organization is College Mentors for Kids, Inc. It is also known as 
College Mentors for Kids or College Mentors.  

 
Article II – Purpose of Organization 

 
A. The purpose of the organization is to allow college students to give back to the 

community by mentoring elementary school students through activities centered on 
higher education and career, community service, and culture and diversity.  

 
 

Article III – Definition of Membership 
 

A. Current full-time or part-time Indiana University students are eligible for membership in 
the Indiana University chapter of College Mentors for Kids, Inc.  

a. Members of this organization consist of executive staff members, additional staff 
members, and mentors.  

B. All new applicants will fill out an online application through collegementors.org. The next 
step is to go through an interview process with college student leaders.  

a. President- Amy Hayes  
b. Vice President of Programming- Jocelyn White, Andrew Phillips, Zach Vaughn 
c. Vice President of Engagement- Jacob Levy 
d. Vice President of Activity Planning- Chase Fendelman 

C. Mentors are selected based on the strength of their application and their interview.  
D. If selected, each participant will have a background check completed through the 

national office. 
E. During a chapter’s start-up year, the College Mentors for Kids national office may 

appoint student staff. Each year thereafter, executive staff members and additional staff 
members shall be appointed by the national office and outgoing chapter staff.  

F. Each active member in the organization will also need take online trainings before being 
permitted to attend activities with the little buddies.  

a. Mentors need to take two trainings: 
i. Mentor Training 
ii. Safety Training 

b. Staff Members need to take multiple trainings 
i. Mentor Training 
ii. Safety Training 



iii. Training specific to their positon 
G. The Indiana University chapter of College Mentors for Kids is a member of a national 

initiative. As a member, it is required to fundraise a portion of the total chapter expenses. 
In return, the national office commits to providing programming resources, materials, 
support, funding, training, and evaluation and assessment data.  

H. All staff and mentors agree to serve as members of the organization for a minimum of 
one academic year.  

I. Executive staff members can be reappointed for as many years as they are willing to 
serve but must participate in the interview process annually.  

J. Additional staff members are able to continue in their position without going through the 
interview process again unless asked by an executive staff member or the national office 
to re-interview.  

K. Mentors do not have to go through the interview process to continue being a mentor 
unless they do not participate in the program for two consecutive semesters.  

L. All staff members are advised to serve as mentors during their first year of service but 
may opt not to mentor during successive years (does not include general manager 
positions). 

M. All mentors and staff must adhere to the policies and procedures outlined in the College 
Mentors for Kids Handbook. These policies and procedures describe appropriate 
behavior for mentors and detail the responsibilities that accompany the roles of mentors 
and staff.  Members who violate policies or do not fulfill their responsibilities can be 
asked to leave the program. 

N. Membership and participation in the College Mentors for Kids program are free from 
discrimination based on race, religion, ethnic group, national origin, disability, gender, or 
sexual preference.   

 
Article IV- Organization Officers and Election Procedures 

 
A. Executive Staff 

a. President 
b. Vice President of Activity Planning 
c. Vice President of Program (3) 
d. Vice President of Fundraising 
e. Vice President of Engagement 

B. Additional Staff Members 
a. General Manager 
b. Activities Director 
c. Treasurer 
d. Fundraising Director 
e. Engagement Manager 
f. Transportation Officer 

C. Staff Eligibility 
a. Must be a Indiana University student  

D. Election Procedure 
a. Executive Staff 

i. President 
1. An application from the national office is sent to all staff members. 
2. If an application is filled out, the applicant will have the opportunity 

to interview for the president position.  



3. The Associate Director of Programming from national office 
conducts all president interviews. Current chapter presidents 
and/or site managers (also known as faculty advisors) may also 
be invited to attend. 

4. The Associate Director of Programming from national office 
selects the president.   

ii. Vice Presidents 
1. An application from the national office is sent to all members of 

the organization. 
2. If an application is filled out, the applicant will have the opportunity 

to interview for a vice president position.  
3. Amy Hayes, Deena Elsheikh  
4. The president chooses the vice presidents based on their 

application and interview.  
b. Staff Members 

i. All staff positions 
1. An application from the national office is sent to all members of 

the organization. 
2. If an application is filled out, the applicant will have the opportunity 

to interview for a staff position.  
3. Jacob Levy, Chase Fendelman, Jocelyn White, Andrew Phillips, 

Zach Vaughn 
4. Jacob Levy, Chase Fendelman, Jocelyn White, Andrew Phillips, 

Zavh Vaughn 
E. Qualifying for these positions 

a. Must support the mission of the organization 
b. Must be willing and able to fulfill the responsibilities of the position with 

enthusiasm and integrity 
F. Officer Removal 

a. Each staff member holds the ability to remove the staff members they oversee if 
they are not fulfilling the responsibilities of their role or abiding by the policies in 
the College Mentors for Kids Handbook.  

b. The national office has the right to remove any staff members who are not 
fulfilling the responsibilities of their role or abiding by the policies in the College 
Mentors for Kids Handbook. 

G. Officer Vacancy 
a. In the event of a staff position vacancy, the staff member who oversees each 

position will select a replacement for the role. 
b. Executive duties and staff positions can be changed and added throughout the 

year as deemed necessary by the College Mentors for Kids national office or the 
president.  

 
Article V – Site Manager 

A. The president will ask the executive staff members if they can identify potential 
candidates for the site manager role. If there are no suggestions, additional staff 
members and mentors will be asked. Once there is at least one potential candidate, the 
president will meet with with the candidate to discuss the duties of the site manager. The 
president will select the best candidate to be the chapter site manager.   

B. The site manager is expected to make a commitment of two academic years in the role 
unless an alternative timeline is approved by the national office 



C. The chapter site manager will uphold all university requirements to serve in this role.  
D. The site manager will be informed of all meetings and activities and may call a special 

meeting of the organization to discuss concerns for the ongoing nature of the 
organization. 

Article VI – Officers and Duties  

A. Executive Staff 
a. President 

i. Will hold and preside over all staff and executive board meetings 
ii.  Will be responsible for creating the agendas for these meetings as well 

as maintaining order during the meetings 
iii. Will act as a communication liaison between executive staff, additional 

staff, and mentors 
iv. Will make sure all program logistics are taken care of 
v. Will form relationships with partners at the elementary school(s) and 

university as well as the College Mentors for Kids national office  
vi. Will ensure that all Indiana University policies are being met by each 

member in the organization 
vii. Will ensure that all requirements from the College Mentors for Kids 

national office are being met in the areas of leadership, activity quality, 
financial management, and safety 

viii. Will attend mandatory training led by the national office in August 
b. Vice President of Activity Planning 

i. Will oversee each aspect of the activity planning process 
ii. Will recruit, oversee, and communicate with activities directors 
iii. Will ensure that the activity planning timeline is being met, activities 

sheets are completed and sent to staff and mentors, and activity structure 
follows the College Mentors for Kids national office standards  

iv. Will determine the supplies required for each activity day and work with 
staff members to ensure the chapter is staying within budget  

v. Will oversee communication with guest speakers and ensure they are 
prepared for the activity day 

vi. Will plan and coordinate the Buddy Pair Wrap Party 
c. Vice President of Programming 

i. Will oversee general managers, transportation officers, and mentors for 
their assigned day to ensure that they have the training and tools they 
need to help little buddies get the most out of each activity 

ii. Will maintain strong communication with school partners about little 
buddy attendance, behavior, and recruitment of little buddies 

iii. Will maintain strong communication with GMs and mentors in weekly 
emails that are sent out several days before activity and in weekly 
announcements at the end of activity 

iv. Will ensure that all components of the database are updated 
v. Will ensure all safety policies and procedures required by the national 

office are being followed 
vi. Will attend activities to ensure every component included in the activity 

sheet is being implemented effectively, oversee the logistics on activity 
day, coordinate the behavior management system, and help navigate 
challenging behavior issues 

d. Vice President of Fundraising  



i. Will create and executive the chapter fundraising plan and timeline  
ii. Will oversee a team of fundraising directors  
iii. Will explore and determine the most effective ways to raise funds  
iv. Will ensure the chapter is financially stable and raises the funds required 

to meet financial needs 
v. Will hold all members accountable for meeting individual goals 
vi. Will organize logistics for all fundraising initiatives, including stewarding 

donors, soliciting businesses for monetary and in-kind donations, and 
creating grant proposals 

vii. Will communicate fundraising needs to other chapter participants 
viii. Will collect, organize, and submit all donations with help of fundraising 

directors 
e. Vice President of Engagement 

i. Will create and implement a recruitment plan  
ii. Will recruit, train and manage engagement managers  
iii. Will develop new strategies for mentor and little buddy recruitment  
iv. Will oversee the mentor interview process and communicate results  
v. Will maintain the waitlist and replace mentors who leave the program 
vi. Will ensure all mentors understand program expectations  
vii. Will train mentors who join the program after Chapter Kick-Off 
viii. Will facilitate feedback sessions for mentors to share concerns and seek 

additional support and provide individualized support to buddy pairs as 
needed 

ix. Will conduct closure meetings with mentors and little buddies whose 
matches end early and oversee match closure at the end of the year 

x. Will oversee mentor appreciation efforts 
B. Staff Members 

a. General Manager 
i. Will facilitate the activity with the buddy family and make sure the 

activities are well-organized, impactful, and follow the College Mentors for 
Kids structure 

ii. Will maintain order and discipline within the buddy family while creating a 
safe environment for the little buddies and mentors 

iii. Will communicate with mentors before, during and after activity 
iv. Will facilitate strong communication between mentors and little buddies 
v. Will fill out incident reports if there is an issue during activity time, handle 

abuse/neglect allegations and bullying issues, and keep a list of all 
emergency contact information 

b. Activities Director 
i. Will assist mentors and the VP of activity planning in designing activities 

that follow the College Mentors for Kids model and structure 
ii. Will create detailed activities sheets each week 
iii. Will coordinate supplies and reading materials needed for activities  
iv. Will reach out to and prepare guest speakers 

c. Treasurer 
i. Will maintain the chapter budget, including tracking income and expenses 

and updating the budget monthly 
ii. Will communicate with staff members about spending 

d. Fundraising Director 
i. Will work with the VP of fundraising to select fundraising sources and 

implement the chapter fundraising plan 



ii. Will set strong individual fundraising expectations with mentors and staff 
and hold them accountable for meeting individual fundraising goals 

iii. Will assist in planning and coordinating fundraising events 
e. Engagement Manager 

i. Will assist with implementation of the recruitment plan  
ii. Will brainstorm new mentor and little buddy recruitment strategies 
iii. Will help coordinate the mentor interview process  
iv. Will promote College Mentors throughout the campus and community 
v. Will assist in setting clear program expectations with mentors 
vi. Will provide individualized ongoing support to buddy pairs as needed 
vii. Will conduct closure meetings with mentors and little buddies whose 

matches end early 
f. Transportation Officer 

i. Will ride the bus to and from activity every week 
ii. Will manage little buddy behavior issues on the bus 
iii. Will make sure transportation meets all national standards for safety  
iv. Will oversee the little buddy drop-off process 

 
Article VII – Meetings 

 
A. The executive staff will meet once a week in the beginning of the year, after second 

activity, every other week during the academic year.  
B. The full staff will meet once a week in the beginning of the year, after second activity is 

complete it will be every other week during the academic year. 
C. The president will hold all executive staff and full staff meetings  

a. If the president is unable to attend, the Vice President of Engagement, Jacob 
Levy will hold the meeting(s).  

D. If an emergency meeting needs to be held: 
a. The president will call the executive staff members individually. 
b. If additional staff members are needed, the executive staff will call their specific 

staff members to ensure all members are aware of the meeting.  

ARTICLE VIII ‐ Constitutional Amendments 

A. All changes to the Constitution must be voted on the executive staff 
a. To pass, 2/3 of the executive staff must be in favor. 
b. If the changes aren’t passed, the executive staff will work until a compromise is 

made and a 2/3 vote of members must be in favor. 
B. Amendments regarding staff positions or staff selection cannot be made without the 

approval of the national office staff.  

Article IX – Dissolution  

A. Dissolution will occur if the College Mentors for Kids national office and current executive 
staff deem that the program is no longer being effectively implemented and run at 
Indiana University. Dissolution of the College Mentors for Kids Indiana University  
chapter must be voted on by the full staff. To pass, ⅔ of staff members must be in favor. 
Unspent funds will be given to the College Mentors for Kids national office. 



B. The national office has the right to dissolve a chapter that is not in compliance with the 
policies and procedures or is deemed unable to effectively promote and uphold the 
organizational mission.  

Article X  - Programs Involving Children: 

A. This organization, when working with Children will be aware of and abide by the 
University’s Program Involving Children (PIC) Policy.  

Article XI  - Personal Gain Clause: 

A. This organization, if raising funds, shall ethically raise and distribute profits from 
organizational functions to either the organization or to members who provide a service 
that directly benefits the organization. Individual members may not receive 
compensation from for-profit companies if acting as a representative of a student 
organization.  

Article XII – Non Hazing: 

A. Hazing is strictly prohibited. Hazing shall be defined as any conduct which subjects 
another person, whether physically, mentally, emotionally, or psychologically, to anything 
that may endanger, abuse, degrade, or intimidate the person as a condition of 
association with a group or organization, regardless of the person's consent or lack of 
consent.  

Article XIII -  Compliance: 

A. This organization shall comply with all Indiana University regulations, and local, 
state and federal laws.  

 

Article XIV – Dues & Budgets: 

A. There are no membership fees. Each member of College Mentors is asked to raise 
a personal amount of $200 ($100 each semester) to help continue operations. 
Membership can be reviewed if money is not raised. Vice President of Fundraising 
manages and collects all dues.  

B. Budget is managed and reviewed monthly by both Vice President of Fundraising 
and President.  

Article XV – Finances: 

A. Vice President of Fundraising and President are in charge of financial affairs. 
Financial Maintenance will remain through the National office.  

B. Remaining money goes to National Office.  

 


