
Constitution of Ladies First A Cappella 
 
Preamble:  
Ladies First a cappella exists to ensure that voices are heard in Indiana University’s 
a cappella conglomerate. Since 1999, it has served its campus and community 
through paid and free shows. In the present and in the future, Ladies First will 
continue to provide quality entertainment through its various performances. 
 
Article I: Membership 
Participation in Ladies First a cappella must be without regard to arbitrary 
consideration of such characteristics as age, color, disability, ethnicity, marital 
status, national origin, race, religion, sexual orientation, or veteran status.  
 
Membership into Ladies First is by audition, which will be held at minimum once in 
the fall and, if necessary, in the spring as well. After participation in the audition 
process, a student may be asked to join Ladies First. Upon their acceptance, they will 
immediately be considered a member of the group. 
 
Eligibility for membership must meet the following requirements: member is 
of freshman, sophomore, junior or senior standing and member is in academic 
good standing with the university. 
 
Being a member entails being present for all required rehearsals and shows, 
including the fall and spring semester shows. Failure to comply with this 
requirement may call for expulsion from the group. (See Expulsion Clause for 
details) 
 
There may be some fees involved with joining Ladies First such as apparel and 
goods for shows, which will be the responsibility of the member. Any issues with 
fees will be brought to the current Music Director.  
 
 Article II: University Compliance 
This organization shall comply with all Indiana University regulations, and local, 
state and federal laws. 
 
Article III: Executive Officers 
Ladies First a cappella affords members the opportunity to be Music Director, 
Business Director, Treasurer, Marketing Director, or Visuals Director. The 
responsibilities requirements for each is as follows: 
 
Music Director (President):  In charge of leading rehearsals, making set lists, song 
arrangements, booking audio technicians for fall and spring concerts, and major 
group decisions. Role assumed in January before previous music director 
leaves office and ends the following January when next music director 
assumes position. Role is self-perpetuating. Preference is given to those with 
advanced music theory and piano knowledge.  



 
It is the responsibility of the Music Director to appoint another member with 
knowledge of music theory to run rehearsals in the absence of the Music Director. It 
is also the role of the Music Director to maintain the peace of the group and 
ensure that all decisions are made with the betterment of the group in mind. 
 
 
Business Manager (President): In charge of booking shows and venues, completing 
necessary paperwork, managing the official email account, maintaining contact with 
current and potential clients, creating a monthly Alumni Newsletter to keep alumni 
engaged with the group, overseeing Concert Subcommittee, and mentoring the 
incoming Business Director to be sure she is prepared for directorship. Role 
assumed in January before previous business director leaves office and ends 
the following January when next business director assumes position. Role is 
self-perpetuating. Preference is given to those with majors specific to job title, i.e. 
Arts Management, Business, or those who displays strong qualities of a leader. 
 
It is the responsibility of the Business Manager to re-register the organization 
annually.  
 
Treasurer (Officer): Responsible for coordinating and overseeing SOA changes and 
overall finances, maintaining a throughout knowledge of the Ladies First bank 
account, monitoring group funds, and creating semester budgets. Preference is 
given to organized individuals with excellent abilities to create/maintain budgets 
and time management skills.  
 
Marketing Director (Officer): Responsible for the creation of all advertisement for 
concerts and auditions, creating tickets and programs for concerts, managing and 
keeping the website updated (iuladiesfirst.com), posting on social media platforms 
to ensure maximum online outreach. Role is assumed in January and end the 
following January when new Marketing Director assumes position. Role is self-
perpetuating. Preference is given to those with knowledge of social media, 
creative mindset, ability to delegate tasks, and basic design skills. 
 
Visuals Director (Officer): Responsible for the overall appearance of the group. Tasks 
include determining what outfits should be worn at each gig, color schemes and 
stage design for semester shows, facials and body language while performing, and 
staging formations. Visuals Directors is also responsible for all apparel designs and 
orders. Role is assumed in January and ends the following January when the next 
Visuals Director assumes the position.  
 
*Priority for executive officers goes to juniors or the next most qualified member. 
This is up to the current position’s discretion. Officers shall serve one-year terms 
from January to January. It is not advised that members remain in the same position 
for more than one term to keep a constant flow of leadership and ensure that there 
is always a new member being trained to take over the position. 



 
Article IV: Advisor 
Advisor will act as liaison between group university. Mentors members in various 
musical and business affairs. All issues not resolved within group shall be brought to 
advisor.  
 
Article V: Meetings 
Meetings are held three times a week, twice during the week and once on the 
weekend. Days are to be decided at beginning of semester by entire group. Music 
Director will announce any change in schedule ahead of time, often with 
collaboration from group. If any last-minute changes should occur in the schedule, 
members will be notified via text message or messaging on social media.  
 
Article VI: Elections 
Elections will be announced during group practices. All members interested in a 
higher position within the group must exhibit leadership, skills, proficiency in the 
necessary requirements of the position, and commitment to the role. Individuals 
will be elected based on a voting process of all members with the recommendation 
of the existing officers. 
 
Article VII: Non-Hazing  
Hazing is strictly prohibited. Hazing shall be defined as any conduct which subjects 
another person, whether physically, mentally, emotionally, or psychologically, to 
anything that may endanger, abuse, degrade, or intimidate the person as a condition 
of association with a group or organization, regardless of the person's consent or 
lack of consent. 
 
Article VIII: Statement of Non-Discrimination 
Ladies First allows any interested student to participate in, become a member of, 
and seek leadership positions in the organization without regard to arbitrary 
consideration of such characteristics as age, color, disability, ethnicity, gender, 
marital status, national origin, race, religion, sexual orientation, or veteran status. 
 
Article IX: Dues & Budget 
There are no dues for Ladies First a cappella. Budget is determined by fees collected 
from shows and is maintained by the Treasurer.  
 
Article X: Finances 
The Treasurer is in charge of finances for Ladies First. She will maintain the Student 
Organization Account in accordance with Student Organizations Account office 
policies and procedures. If group is to dissolve, money shall be given back to donors, 
and all fees collected from shows will be given to an organization with a similar 
purpose. 
 
Article XI: Personal Gain Clause 



This organization, if raising funds, shall ethically raise and distribute profits from 
organizational functions to either the organization or to members who provide a 
service that directly benefits the organization. Individual members may not receive 
compensation directly from for-profit companies if acting as a representative of a 
student organization. 
 
The organization will comply with the personal gain policy and money for 
performances. According to the personal gain clause, if the organization performs 
and is paid for the performance, this money will go back into the organization to 
benefit all members. If individuals perform independently of the organization, they 
may retain the monetary benefit. 
 
 
Article XII: Amendments 
All changes to the constitution shall be made in consensus by group. The decision 
shall be unanimous.  
 
Article XIII: Ratification 
This constitution was ratified by the current members of Ladies First. 
 
Member Code of Conduct: 
Ladies First and its members must, at all times, comply with all outlined 
requirements and articles of the constitution. Ladies First will not condone any 
activity that brings harm upon the group or its members.  
Ladies First members must uphold the dress code requirements determined by the 
Visuals Director.  
 
At performances, all members must act in a professional manner that reflects the 
values of Ladies First.  
 
Expulsion Clause:  
A member may be removed from Ladies First if she violates any of the following: 

- A member is a not in attendance at a gig without giving notice to the Music 
Director prior to the gig 

- A member accrues 5 unexcused absences 
- A member does not meet academic good standing requirements  
- A member acts in a generally negative manner, affecting rehearsal and group 

well-being.  
 
The process of expelling a member from Ladies First begins with a member 
requesting a motion to review the actions and status of another member. Group 
discussion may begin regarding the performance and status of the member at 
question. Member at question must leave the room during all discussion. Discussion 
ends with Pro, Con, Pro regarding the member at question’s continuation as a 
member of Ladies First. For every “pro” there must be a “con” with the allowance of 
an additional “pro” or “con” before the discussion is completed. Following 



discussion the membership status of the member at question is put to a vote. A 
decision can only be made by a 2/3 consensus of all active members of Ladies First.  
Should the member at question be expelled from Ladies First or not, it is the duty of 
the Music Director to have a meeting with the member at question about the results 
of the meeting.  
Should the group consensus not be to expel the member at question, it is possible 
for the member at question to be put on a probationary status with continuation in 
as a member being dependent on her performance moving forward. The end of the 
probationary period should end with another meeting with the Music Director to 
determine the member at question’s status moving forward.  
A result of expulsion is effective immediately following the vote. 
 
An officer can be removed from their position or the organization if the officer 
participates in actions contrary to the organizational expectations, violates the 
student code of conduct, does not perform job responsibilities, or puts other 
members at risk. The process for removing an officer is identical to that of removing 
a member.   


