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Members Present:  Agarwal, Sushma; Agbetsiafa, Douglas; Anderson, Gretchen; Anderson, Sue; Baker, Patrick; 

Barton, David; Basolo-Kunzer, Mary; Bender, Eileen; Bennion Turba, Elizabeth; Bushnell, Peter; Chen, Linda; 

Cheng, Xiaoqiang; Clark, Karen; Clark, Thomas; Cook, Richard; Darnel, Michael; Demmon, Terri; Detlef, Joanne; 

Dobrzykowski, Teresa; Fenner, E.J.; Fox, Mark; Fred, J. David; Fritschner, Linda; Fujita, Frank; Furlong, Patrick; 

Garber, Lawrence; Gerencser, Steven; Gottwald, Judith; Guillaume, Jr., Alfred; Hackworth, Bruce; Harrington, 

Charles; Herr, John; Hinnefeld, Jerry; Huitink, Geraldine; Isaacson, Randall; Karakatsanis, Neovi; Kern, Beth; Kern, 

Gary; Kochanowski, Paul; Lamon, Lester; Larsen, Valerie; Lee, Monle; Lewis, John; Lucal, Elisabeth; Lynker, 

Monika; Maher, Ellen; Marr, Deborah; McGuire, Gail; McMillen, Douglas; Mettetal, Gwendolyn; Meyer, Jon; 

Miller, Thomas; Mooney, Elizabeth; Mortimer, John; Muralidharan, Raman; Naffziger, Frederick; Naylor, Andrew; 

Newcomb, Paul; Norton, Steven; Opasik, Scott; Pfeifer, Charlotte; Pickle, J. Michael; Quinn, Charles; Robinson, 

Gabrielle; Rose, June; Roth, Elaine; Russo, John; Saksena, Pankaj; Scanlan, Margaret; Schwartz, Ruth; Sernau, 

Scott; Shafii-Mousavi, Morteza; Shillingsburg, Miriam; Shlapentokh, Dmitry; Shore, Steven; Smant, Kevin; 

Sofhauser, Cynthia; Talcott, Laura; Torstrick, Rebecca; Trench, Genevieve; Vollrath, David; White, Christine; 

Williams, Lynn; Winicur, Sandra; Yokom, Nancy. 

 

I.  Administrative Reports 

 

A. Chancellor Perrin:   

 

(Via video tape recording)  Good morning.  Happy New Year. … I hope this semester is off to a good start 

for all of you.  Certainly from my perspective, … a 5.76% increase in credit hour production and a 3.43% 

increase in headcount enrollment over last year’s day to day is an extremely positive sign.  These numbers 

translate roughly—and I really underscore the word rough—into about $80,000 in unanticipated income.  

Obviously when add, drop and withdrawals shake out, this number is going to be less than $80,000 but, 

still, it’s definitely going to be on the positive side of the ledger.  I know that you join me in wishing Lisa 

Schafer and her entire staff heartiest congratulations for an aggressive and very positive recruiting season. 

 

As you meet, I’m undergoing some tests.  While I will try to get back to campus before your meeting ends, I 

decided to make this tape as a placeholder for me not being there.  I do want to thank all of you … who 

have written or called to express sympathy to Shirley and me relative to the unexpected passing of my mom 

on New Year’s Eve.  Your thoughts and prayers are deeply appreciated. 

 

A couple of comments and updates.  One, since we were last together, I did, in fact, step down as Advisor to 

the Student Government.  I was pleased to learn that Steve Norton has agreed to be the official advisor.  The 

nice part of Steve’s selection is that his appointment was by mutual agreement between our Student Affairs 

Committee, the Student Government and the Administration.  This is quite a departure from past practice 

and I would say it’s a significant improvement and bodes well for the campus’ future.  Please join me in 

congratulating Steve on accepting this exciting and new challenge.  Steve, I know you are really going to 

enjoy working with a great group of students.  While I’m stepping away from being the informal Student 

Advisor for the student arena, I’ll be able to redirect my efforts to both the legislative session that’s now 

ongoing and the capital campaign. 

 

Speaking of the capital campaign, we still remain in the silent phase of the endeavor, but I can tell you that 

in late December I picked up another $100,000 from a significant corporate leader in our community.  This 

money, like so much I’ve been able to raise so far, is for much-needed scholarship aid.  Importantly, and in 

spite of the recession, this is the largest gift this firm has ever given us.  On average, their yearly tithe has 

amounted to about $3,500—quite a shift.  Significantly, that is what has been occurring throughout the 

campaign:  Smaller donors, who historically have given us amounts comparable to this firm, have 

repeatedly stepped up to become major donors and, for that, I’m extremely grateful for it validates the 

importance of our University to this community.   
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I’ll return to the legislature and our budget in a moment. 

 

The consultant’s report on our need for residence halls just arrived.  Recall that I talked to you last session 

about the fact that we’d seen it in draft.  Now, the final report is in hand and, as I reported, they 

recommended that we proceed with the development of a … type of residence halls for about 400 students 

across the River.  As you may have read however in the newspaper recently, almost coincidental with the 

arrival of the report, the legislature has determined to look at housing on all campuses.  This review, among 

other things, resulted from IUPUI’s decision to sell bonds to finance their new housing unit, rather than 

using a private developer.  Fort Wayne, however, is being allowed to move ahead with their housing 

because they’re using private funds.  Hopefully, if we can find a private developer as we had identified--and 

we had identified several about three years ago—thanks to Richmond Calvin—we will also be allowed to 

proceed with our project.  I plan to discuss this matter with the President when I see him next week. 

 

Speaking of  Playland Park and its development, I’m pleased to advise you that the bridge project continues 

apace, with our next meeting being scheduled late next week.  I’m very well pleased with the progress of 

this important project to the future of the campus and I’ll keep you advised during the coming months as to 

just how far and how fast we’re proceeding.  But probably even by the next session, if we’re together, I’ll be 

able to at least show you some preliminary drawings of a new and redesigned bridge, with some possible 

options. …  

 

One of my primary tasks in these waning months of my tenure is to clean up as many loose ends as possible 

so that your new chancellor can hit the deck running and not be marred in a myriad of old issues.  I’m 

committed to accomplishing this objective for you.  One of the old issues, if you will, has been … to set 

aside accumulated debt associated with “scholarships” … for student athletes.  On the back table, I’ve 

provided you with a summary sheet of how I paid off this debt, which amounted over time to an 

accumulation of $305,756.00.  And those were, by the way, real dollars.  We accomplished this task without 

having to borrow—and that’s really what was being proposed from the University—and thereby not 

impacting on our overall budget.  As you can see from the sheet, and I hope you’ll take time to take a look 

at it carefully, we were fortunate enough to be able to use $158,000 in money collected from parking cars at 

Notre Dame football games to offset this running deficit.  It’s important that all of you realize, however, that 

this year, which was really the high water mark in terms of how much income we generated from parking 

cars across the street from the football stadium, will be the last year that we’ll be able to do that because the 

parking spaces that we were using and charging for … are going to become the new Indiana University 

Medical Education Center.  So, those monies will go away. … And, if they’re still able to park cars out 

there, the revenues will go to the Medical Education Program, as opposed to IUSB.  Irrespective of the fact 

that we have no opportunity … in the future to park cars, we have, in fact, eliminated the debt burden 

associated with—the costs associated with—the “old” … student athletes.  As you can see from the 

document, I’ve used raised money to pay for new student athletes recruited over the past two years.  So 

really there’s two sets of—there’s two populations here.  One population is the one that had been recruited 

years ago … and that’s where you got the $305,000 in accumulated debt.  And that’s been taken care of, as 

I indicated.  You can see that in addition to the Notre Dame [monies] we’ve used some money from SBEI 

… to pay the bill.  So, we’ve zeroed it out.  But at the same time, as people have graduated or left the 

institution for whatever reasons, it’s been important that Mary … recruit new student athletes.  So, in 

keeping with the spirit of trying to be responsive to what was requested from the Athletics Committee, we, 

in fact, released some unrestricted dollars that were raised to continue recruiting. … On the bottom of that 

sheet, you can see just how much has been committed over the last two years of new funds for new recruits. 

 I think it’s really crucial that the Athletic Committee look crucially at these new recruits … and plan for, 

not only to continue their financial aid but also, new recruits in the future because, again, these monies were 

not raised.  That is, the new monies were not raised for athletics per se.  These were unrestricted dollars that 
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I raised, and your new chancellor may have other ideas as to how those funds ought to be utilized.  

Certainly, one option that Randy Isaacson, others and I have talked about over time was the possibility of 

using the rent money from the houses that we own around the perimeter of the campus, and I was really 

hopeful at the end of last session, as you know, that Pat Bauer had been able to graciously provide us with 

about a million dollars to pay off those mortgages. ... Unfortunately, that’s tied up in the state’s deficit and 

we’re still trying to get that money released.  So, there’s really no rent money available to put towards 

Athletics, at least as we speak.  Maybe it will change as we work through the legislative session.  The other 

thing you might want to look at, if that’s not available, is the concession funds that we collect from the Coke 

machines around the campus.  That amounts to about $60,000 annually but, now, that’s going into our 

operating budget.  But you may decide that those are funds that could better be utilized to support our 

Athletics Program.  Please know that what I’m really trying to suggest to you is you cannot use—I 

underscore it—you cannot use University funds to support Athletics and, so, you must use either monies 

from Coke machines, or vending machines, or monies from mortgages, or raised monies, as I’m using 

currently, to offset these costs.  That, truthfully, is one of the problems that we’re confronting as this debt 

burden of $305,000 was developing because we really didn’t have a revenue source available to cover the 

costs identified until we did what we did to get us out of this particular predicament.  And, so, Athletics is 

taken care of.  The debt is clean.  But I think there are still issues that your committee must address in order 

to assist your new chancellor in … securing the future … for Athletics here at IUSB. 

 

Better return to our budget situation.  Obviously, given the State of the State Presentation by the Governor 

and his earlier pronouncements, … the budget for next fiscal year remains a work in progress, with many 

unknown variables, such as the amount of tuition increase that the Board of Trustees will finally enact and 

even when that may occur, restrictions may be placed on whatever increases are planned.  Recall this year 

that even though the increase was some 6%, about 3% of that was restricted to important and new 

initiatives, which were towards lecture conversion and also the retention efforts that many of you were 

involved with.  And, so, how those are going to unfold in the next year is unclear, but I assume that there 

will be some restrictions on one of them. ...  Certainly enrollment is a major factor, and I think that some of 

our retention issues are going to be resolved based on input that I’ve had from Mike Keen… about direct 

admits and also with Hossein … about the Minor in Informatics.  Direct Admits changed the dynamics and, 

hopefully, will improve our retention rates here at this institution.  And, honestly, overarching all this is 

whether the legislature is going to cut our funding.  And, if it does, what does that portend.  I guess I should 

add another point and that is, what about salary increases?  Recall at our last meeting, before I was called to 

a conference call, … I indicated that we were still modeling a budget that included salary increases for folks 

and I’m committed to see that happen in whatever budget we put forth.  But there are so many unknown 

variables that we’re just going to have to view it as a work in progress.  In spite of these unknowns, 

however, I’ve submitted a tentative plan for balancing the budget for next year without having to make 

draconian cuts or to rift anyone.  This proposal, however, gives us one-time monies, such as about $900 to 

1.1 million in interest income that’s accumulated, bookstore revenues of about $2 million.  We did about 

$100,000 in net off the bookstore now.  It’s running quite well.  I’m really pleased with what Brian and his 

staff accomplished, given where we started my first semester here when we didn’t have books on the shelf. 

… We’ve used that money in the past to support the library. … But here we may have to use it to pay for 

utilities and the like.  And also we’re blessed to have the Associates still here. …   We have an 

accumulation there of rent income of about $300,000.00.  I’ve really basically given directives over my 

tenure to try to keep those monies for rainy days.  That’s really what I’ve done now—to essentially view 

this really tight recessionary time as a rainy day—so I proposed balancing our budget, at least in the short 

term for next fiscal year, using these one-time monies to essentially provide you and your new Chancellor 

with an opportunity to do some planning.  I would be dishonest with you if I didn’t tell you the folks 

downstate were not too happy with this model because once one-time money is used, it’s gone.  But I really 

felt that you needed more time.  You needed a cushion of time to continue to engage in … serious planning. 

 It also gives your new chancellor a little bit more breathing room in terms of not having to immediately 
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have to address where cuts should be made. … I think that this model, although it still can shift depending 

on those variables I mentioned earlier … have really balanced the budget, using these dollars that could buy 

you some time. … [I]t probably buys you maybe even into the fall term because essentially we’re talking 

about the need to make whatever adjustments in budgets probably from February of 2003 for the fiscal year 

2003-04.  So, I’m really pleased that we’ve been able to use these rainy day funds to give us some life space 

to allow you to use your time wisely to do some really crucial planning.  As I’ve tried to say repeatedly for 

four years … it’s going to be impossible in this new economy to maintain the status quo.  So, you must ask 

yourselves those really hard and serious questions about what we can and cannot do as the vital campus that 

we are. … 

 

Finally, a couple of points:  I ask you all to keep praying for a mild winter.  We’re a little ahead of the game 

with our utility costs being a little less. … We didn’t have to plow and we’re open and so the longer we can 

have this balmy weather in South Bend, the better off we’re all going to be.  … I’ve asked Randy to keep 

monitoring and he tells me we’re a little ahead [in utility costs], but if we get a bad storm … they’re going 

to go away. …  

 

I also thought you should know that we only have … 35 days till spring break. … 

 

I encourage you to enthusiastically embrace the opportunities associated with this critical year and to 

support your new chancellor so that together you can secure the campus—the future of this great campus. 

 

Thanks.  That’s the end of my remarks.  I hope I’ll get back from wherever I am … before the end of your 

session. 

 

See attached addendum for Chancellor Perrin’s “Athletic Program Commitment Summary.”  

 

 

B.  Vice Chancellor Guillaume 

 

Good morning everyone.  As you heard from Chancellor Perrin, his mother has died and, as we have done 

in these occasions, I will call for a moment of silence. 

 

We also heard the Chancellor speak this morning of the enrollment figures that are indeed very healthy. ...  

The numbers I wish to report to you are the census numbers:  The enrollment census that was last Friday, 

January 11: 6,910 students and a 3.4% increase.  And the credit hours:  60,745 student credit hours, which 

is a 5.76% increase. 

 

At the last meeting, you heard me speak a little bit about Peoplesoft.  We’re now in the implementation 

stages of that.  It will take about 3-5 years to complete it, and I want to give thanks and appreciation … to 

Lisa Schaffer and her staff for working very diligently to make sure that we have as few glitches as possible. 

 

You also heard the Chancellor speak about budget.  We, in Academic Affairs, the deans and I and the 

Senate Chair and Paul Herr, as Chair of the Senate Budget Committee, have been working diligently to see 

where we may be able to make some cuts into our budget.  As we know for the 2003-04 budget, we must 

eliminate about eight to nine hundred thousand dollars from our budget.  That is not taking into account the 

variables that the Chancellor mentioned earlier.  However the deans have been working very carefully … 

with you the faculty.  And I want to express my thanks to you for the insight and the input you have given to 

the deans in this very important exercise.  Let me just give you a little of some of the ideas that have been 

discussed.  We have not yet arrived at any figure or any figures to present to you today; that’s going to 

come at some other time.  But we’ve spent a great deal of time discussing where we might look for dollars 



Indiana University South Bend 

Meeting of the Academic Senate 

18 January 2002 

 

 5 

or how we might increase our revenues or what changes in behavior might have to occur for us to realize a 

reduced budget and to receive some savings.  And the ideas that have been discussed … are not necessarily 

of those present at the meetings—the deans, myself, the Chair of the Budget Committee and the Chair of the 

Academic Senate.  These ideas have come forward through extensive consultations with many of you and so 

they are the following: 

 

 Discussions about capping summer salaries 

 Raising the minimum number of students in the classes … also increasing class sizes in general 

 We’ve also looked at the calculation of savings of faculty who may be retiring at age 64 with the 

next two-to-three years 

 We’ve talked about the elimination of automatic replacement of faculty and staff positions 

 We’ve mentioned increases of student fees as a possibility 

 We’ve talked of shifting some costs of S&E to students 

 Decreasing hourly 

 Conversion of summer hourly to full-time 

 A reduction in our materials budget 

 No increase in the serials budget in the library 

 Sharing of faculty between the Schools and among Schools and Colleges 

 Elimination of duplication of courses across disciplines, across Schools and Colleges 

 Reduction in staff 

 Secretarial pools 

 Reduced travel 

 Reduced dependency on adjuncts 

 Permit only full year sabbaticals 

 Eliminate overtime 

 Reduce the Elkhart budget 

 Give back the additional S&E that we gained this year 

 Instead of 12 month contracts for departmental chairs, perhaps a stipend will be something to look 

at 

 Internal audits to determine where we might realize savings 

 The change of recycling of computers from a three to five year cycle. 

 Instituting differential fees that will meet actual costs 

 Freeze non-academic positions 

 

Also as part of those conversations, we talked about some things that are not acceptable to us: 

 

 The reduction or elimination of the raise pool (1% of the raise pool generates about $320,000) 

 Increase in adjunct reliance 

 Increase of faculty teaching load from 9 hours to 12 hours for some faculty who may wish to do 

that or who may be assigned that 

 Reduction in S&E 

 

So these are the things and ideas that have come forward in our conversations [and] generally, in the 

conversations the Deans have had with their faculty. 

 

A couple of announcements:   

 

FACET:  On Friday, February 1st, FACET will host a Lilly House conference in Indianapolis on peer 

review of teaching.  Faculty who are interested in attending this conference should contact Randy Isaacson. 
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On Tuesday, January 22nd, UCET will sponsor a luncheon from 11:30-1:00 to discuss the peer review of 

teaching.  Randy Isaacson, Scott Sernau, John McIntosh and I will lead a discussion on the impact of peer 

review of teaching on our campus in the past and how peer review might facilitate excellence in teaching in 

the future.  If you’re interested—and I encourage you to attend—please let UCET know so that we can have 

a lunch ready for you. … 

 

We will begin very shortly internal searches for the Director of General Studies and for the Director of 

UCET. 

 

And a reminder:  Next month, we begin a new Dean’s Seminar.  We start the semester off appropriately 

with Steve Shore, who will tell us all about, “Interstellar Weather:  You Don’t Need a Weatherperson to 

Know Which Way the Wind Blows.” 

 

And, one last announcement:  I don’t believe we’ve recognized Mary Wisniewski since she’s been named 

Interim-Executive Director of Campus Life.  So I take this opportunity to present to you Mary Wisniewski. 

…  

 

Questions: 

 

Comment:  Earlier this week you appointed a new student advisor.  I would like to ask you some questions 

about the student advisor. 

 

A:  Sure, I’ll answer them. 

 

Q:  Why were nominations not taken? 

 

A:  The Constitution and Bylaws of the Student Government simply require that I nominate and appoint 

someone and I did that. 

 

Q:  Was Dr. Norton the only one considered? 

 

A:  Yes. 

 

Q:  Why … 

 

A:  I think the Chancellor answered that in his remarks when he talked about a new way of doing business 

and doing this collegially and to do it in working with the administration, the faculty and students. 

 

Q:  Would you be surprised to hear that not all members of student government were consulted? 

 

A:  I am not surprised.  I consulted with the Chief Officer of the Student Government Association, as 

appropriate. 

 

A:  I consulted with the Student Government Body President who represents the students on this campus. 

 

Q:  Do you think that was wise given what has been said about the qualifications of the Student Government 

President? 

 

A:  You may make that decision. … 
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Q:  Did you make a recommendation that Michael Drain be removed from office? 

 

A:  I made a recommendation to the Chancellor. 

  

C.  Vice Chancellor Mary Ann Zemke (to answer questions regarding University finances) 

 

Q:  … First of all, the Chancellor made a point about this raised money being unrestricted funds.  Before the 

period of time summarized here, were scholarships paid for with unrestricted funds? 

 

A:  I have to apologize.  I haven’t had a chance to really go through that list.  I just picked it up this morning 

also.  But, in the past, it was unrestricted funds from mainly the bookstore—interest income from the 

bookstore.   

 

Q:  Those were unrestricted funds, these are unrestricted funds, … how are they different?  The implication 

was that they were not unrestricted funds before. 

 

A:  I don’t think there was ever an implication that it was not unrestricted funds; it was—and you’re mixing 

up the two areas.  The funds that you’re talking about in the bookstore are part of Indiana University South 

Bend funds.  The unrestricted funds referred to in there are the Foundation unrestricted funds, which is a 

separate entity.  So, in the Foundation you have restricted funds and unrestricted and usually the 

Chancellor’s account, which is determined by the President’s Office—how much goes in there—is 

unrestricted funds.  So, it doesn’t say you have to use it for a Scholarship or those items.  Now, unrestricted, 

or undesignated funds is the term we usually use for Bookstore income, is available if that’s the decision 

that the Administration and faculty want to use those funds for.  The other areas that would be right now 

would be, of course, the Associates Building because we do have accumulated monies there.  And that one I 

would caution only because we don’t know how long the Associates will remain.  It appears two to three 

more years but, if they were to pull out, unfortunately the state has not provided us plant expansion money 

for that building and, if they pull out, we still have to heat it even if we don’t move in. ...  So, I guess my 

recommendation would be—I would prefer not to go into those funds just in case that happens.  Now, I 

know that Randy Landsberg has worked very hard in the last two bienniums to convince the state legislature 

that we should get plant expansion money in that building. And the reason why they never gave it to us was 

because it was 100% rented to the Associates.  The state didn’t feel they needed to give us money to run the 

building.  Well, that’s going to change if we start occupying that building.  The last biennium that was 

turned down.  We’re going to try again … to get those funds and we actually have documented—back in the 

late 1970s, when we first acquired that building—a statement saying that the state legislature did not want to 

provide plant expansion money because of the purpose we were using it for, but they might consider it if it 

changed to a different purpose. … 

 

Q:  I have one other question:  Has there been any attempt to take into consideration that these student 

athletes are also bringing funds into the university?  They are paying tuition. 

 

A:  What you have to understand is we are prohibited from using general funds.  And general funds 

accounts would be monies coming from student tuition, monies coming from state appropriations.  Basically 

these are the two largest.  We’re restricted from using those specifically as “athletic scholarships.”  Now, 

athletes, if they’re eligible for other fee remissions, we could provide that for them.  Now, we are allowed 

by the university to use general funds money, such as tuition monies or appropriated monies, to offset the 

tuition.  They call it a fee remission.  The state says that we have to say 100% of what the tuition is and then 

in our budget we have an expenditure that is for fee remissions.  When you look at what we project the 

tuition to be, it would include those students who get fee remissions.  So the other side of the equation is the 

expenditure.  We’re allowed to do that in certain areas and, in past years, the university Arts or Music, was 
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important back in the 80s.  And so there was money set up for that. …  And then we also had for 

international students and some other groups—honors students, etc. …  So, in your analysis you’re 

absolutely right.  For instance, if we did not have the fee remission for many of our music students, they 

probably would not be here.  So, we would have lost income on the other side of the equation.  But now the 

fact is that we do gain because the fee remission is less than what the tuition is.  But on the athletes, I don’t 

have enough evidence to know that if we did not provide it for them would they still come here.  I don’t 

know the answer to that question.  So, if your answer to the question was, “no they would not come,” then 

your correct in the sense that we would lose that tuition. … But I don’t have enough evidence to be able to 

say whether they would come or not.  But scholarship has to come from non-general funds monies.  We are 

restricted. 

 

Q:  In the Chancellor's presentation he said that the generated additional enrollment … Why are we not 

getting $300,000 in the spring? 

 

A:  It's too early to even know.  I was surprised that the number was even mentioned.  What you have to 

remember though, we budget a certain amount of credit hours.  The budgeted credit hours for this year were 

higher than what the actuals were for last year. … So you can’t really-- 

 

Q:  I thought that we budgeted on the same credit hours as last year? 

 

A:  No, they’re slightly higher. … And you have to look at the mix.  Paul, it’s very difficult to translate 

these numbers because these are the first week of classes census numbers.  They’re always higher than what 

the actual. … You have four weeks of adds and drops. … So, in other words, you have your census numbers 

and we have some data from past years that give us an idea of how many will drop.  And we do not plug 

numbers in until the first of February because it’s all over the board.   

 

Q:  That happened last year too? 

 

A:  Correct.   

 

Q:  So, what you’re saying is that we may lose that 5% increase? 

 

A:  It’s census to census.  I’m not saying that it’s a 5%.  The fall ended up being about $90,000.00.  That’s 

what we netted because you  have some other expenditures on the other side, because we may have hired 

some visiting that were not in the original budget and you might have hired an adjunct—those kinds of 

things.  That’s why I would not have advised giving the number out this early.  It’s too early to give out a 

number.  Now when we were looking at the fall and projecting it to the spring and the combination of the 

two, we came up with a number—and this is approximate again—of about $120,000 … an increase that we 

anticipated in tuition.  But, once again, you’ve got the other side.  You’ve got the equation.  But the fall was 

less than $100,000 on the gross. 

 

Q:  I don't quite understand why that net is less than the increase that was projected? 

 

A:  It’s not a simple equation; it’s not a linear equation unfortunately.  It’s much more complicated than 

that.  Because you’ve got—it depends on your mix—because nonresident and resident.  Now, if our 

nonresident is down, that has a definite—a three to one effect on what the tuition is going to be.  If graduate 

is down, that’s going to affect the dollar amount.  So you really can’t take the increase in the credit hours, 

multiply by approximately $100 to get the $300,000.00.  That’s a simple way.  And if I were to say 

$300,000… 
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Comment:  I think that the point is that the revenues may increase by $300,000, but the net to the university 

may not because of added expenses.  And I think that the revenues were increasing by $80,000, if I heard 

correctly.  He’s not talking about the bottom line. … 

 

A:  And a rough, rough, rough calculation based on the bars percentage of decrease, a rough, rough, rough 

is about $80,000.  But I do not want to say that that’s what it will be.  We really won’t know for another 

month.  Unfortunately the systems in the university make it very difficult to pull the dollar amount from the 

census number amount.  And with Peoplesoft, we’re hoping to solve these problems so that I can, within the 

first two, three weeks of class, be pretty comfortable with the number we give out.  That’s why I have never 

given it out less than six to seven weeks into the semester—because it’s just not reliable.  I mean we’ve 

tried several models and it’s very, very difficult to get a handle on it.  So, I don’t want to commit to 

anything. 

 

Q:  Let me just continue along this point.  When I review the revenue side for the Division of Nursing and 

Health Professions, … you will have.  … Now what's wrong with those figures? 

 

A:  Because it’s coming from an old system.  The problem is that we have the census numbers and we also 

have the BARS—the old BARS, Bursar’s Account Receivable System, which was created back in the 80s.  

What it does is it … as an account receivable. … But, when someone enrolls, the University records it as 

income and the other side is accounts receivable—one of the few places that we actually do that.  And that 

first week of classes you really don’t have very many drops.  So, that snapshot in the first week will show 

definitely inflated revenue.  Our BARS system is so antiquated that it only downloads into our general 

ledger once a month and it’s usually the third Saturday of the month.  So, unfortunately, on February 1st, we 

don’t really have enough of the drops there.  And it’s usually about the end of February, mid-February, the 

end of February, when we run a report that we feel comfortable with that number.  It's an antiquated system. 

… The counting fee is not reliable until it flushes all those drops out. … My advice would not have been to 

say the $80,000.  That’s just a rough, rough, rough number.  But as soon as we do have something, we’ll let 

the Budget Committee know where we’re at. 

 

Comment:  … Not only is the summary completely bogus, the athletic programs are actually a cash cow, 

generating $45,000 of extra appropriation. …   

 

A:  In simplistically looking at it, that could be the interpretation, but you got to remember, again, that the 

Athletics Scholarship—unless a student is eligible for Academic, etc.—has to come from cash.  It’s cash 

that comes into the general fund.  It’s not sitting in the general fund as fee remission.  Now, to say that there 

might be empty classrooms, that’s the same argument we’re giving to be able to recruit across the boarder.  

And I don’t—That’s too simplistic of a way to put it. … I have to tell you I haven’t had a chance to revue it. 

 My first chance was up there. 

 

… 

 

Q:  This morning is the first time you've seen this report?   

 

A:  Unfortunately I was away for two days at a Conference.  And, so, I jut got back this morning and, so,-- 

 

Q:  So ordinarily you would be involved in something like this that's been distributed to us? 

 

A:  Right, I’d review it before it would be distributed.  And, I can’t say I haven’t totally seen it; I’ve seen 

[early] drafts of this and, with those numbers, I was fine.  The final product, no, I haven’t.  And it probably 

has to do with the way of the presentation.  And you can present things in so many ways to send the 
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message that you need to or, maybe, not that you intended to send.  But, just to let you know, again, it’s not 

a fee remission because the fee remission would come out of the expenditure line in the budget and be 

netted against tuition.  The Athletics Scholarship has to come from money from the outside, that goes into 

the general fund as a payment on the receivable.  That’s kind of a mechanical difference. …  

 

Q:  One simple question, the actual deficit as of June 30, 1999, what 's … if this can't be money taken from 

the general funds, what's this money taken from?  How was the deficit incurred? 

 

A:  Mechanically, the way it is done is there is a scholarship account outside the general fund, which the 

bursar account will take that money from that account and move it into accounts receivable and credit to the 

student’s account.  Now we could write a check out from that account to the student.  However we know 

that we may not see the money if we do that all the time.  So we actually had a negative amount in this 

scholarship account and, at year’s end, I had to justify and provide a plan to the University Treasurer’s 

Office as to how we planned to pay it down.  This is a true cash negative in our account, in our banking 

account.  In other words, all of our accounts added together were positive, but if you were to add every 

account up that has a cash count--The general fund is one account and it has cash balance; it’s one fund 

account.  This is a separate fund account and money should be coming in from the outside into that account 

and then taken from that into the account receivable.  However, we were allowed to run this deficit because 

our overall was o.k.  But, I had to provide a plan every year for the last four years of how we were going to 

pay this cash back to the University. 

 

Q:  What is the total amount of this Scholarship Account in a normal year? 

 

A:  Probably $112 that we use. … I’m not sure off the top of my head. 

 

Q:  There was a large bulletin board, billboard, … showing that scholarship money is coming in from 

alumni scholarships in the amount of $50,000.  How is it then that … our total Scholarship Account is only 

in the order of magnitude twice that?  

 

A:  In the way that one works, the Alumni one goes to a Foundation because those are donations from 

individuals.  In order to have their tax write-off, it goes to the Indiana University Foundation, which is a 

separate entity.  And, then, the Bursar Account, or Bursar, bills back to the Foundation for those monies, 

which the Alumni say certain individuals get the money.  And that is actually … electronic fund transfer … 

that goes from the Foundation into the Bursar Account and then credited to those students.  That’s the 

mechanical way it’s done.  And all Scholarships have separate accounting for them.  

 

Q:  You do understand that I'm not asking about the mechanics of it, I'm asking about the amounts? 

 

A:  Off the top of my head, I really couldn’t tell you.  And I’d really like to move on because of time. …  

 

I was two days at a fiscal officer development … reunion.  But we got quite a bit of information on the 

speech that the governor gave, and Vice President Judy Palmer spoke with our group … about the budget.  

Though things are very iffy, but just to give you a quick summary, one of the statements that were made—

which I think was a very appropriate one … is that we used to be a state-supported university.  We are now 

a state-assisted university.  Only, 14.1% of the General Funds budget in the Indiana University is supported 

now by appropriations.  It didn’t used to be like that.  So, we’re much more dependent now on student 

tuition and student fees to balance our general fund budget.  And that puts a lot of burden on the student and 

their parents and family.  And our trustees have been sensitive to that and they would like to hold down our 

tuition increases.  And this is difficult to do in light of the fact that the state is decreasing the amount of 

appropriations.  Now Purdue, as you know, announced before the Holidays, a significant increase in their 
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tuition and so we weren’t quite sure what was going to happen with the President’s Office and the 

Trustees—what they were going to do.  Normally, they don’t tell us what the tuition rate will be until after 

the legislature is done telling how much money we have.  So, it’s kind of a goofy equation.  You really want 

to know what your resources are before you figure expenditures.  Unfortunately, we do it backwards and we 

have to come up with our expenditures even before we know what all our resources are going to be. …  But 

Purdue did announce a significant increase in tuition, but they also were smart enough to say that we’re 

going to use that increase for strategic initiatives that the University has identified.  So, the state legislature 

can’t say, “Purdue is increasing their tuition so we’re going to take money away from them because they can 

make up that difference by increasing their tuition.”  And, so, I don’t think Indiana University is going to 

make any announcement on tuition until after the short session is over, which is March 14th. … But that 

doesn’t mean that we don’t begin the budget process already. …  

 

But just to let you know quickly—and I’ve got two reports I can put in the library. … One of the reports is 

the O’Bannon budget plan. … And then this is a shorter version, which is the Republican response to the 

governor’s.  It’s very interesting and they are coming at this from different angles. … What we think may be 

occurring at Indiana University—and once again these numbers are soft because the legislature is in their 

short session. … In the Governor’s balanced budget plan, we estimate that there’s going to be a decrease in 

information technology, which is our desktop monies, our classroom monies that University Information 

Technologies controls of $11.6 million. … This probably means our three-year plan will no longer be a 

three-year plan for desktop replacement of computers.  Now, this does not affect the technology fee in the 

computer labs for students.  That’s a different fund group.  The Repair and Rehabilitation Account … 

there’s going to be a decrease of $13 million.  That’s going to have a drastic effect for us when we have 

those major repairs and maintenance.  The library’s roof needs to be replaced. … And where’s the money 

going to come from?  That’s a major concern that we have.  Operating appropriations of about $12 million 

decrease is what they’re anticipating.  What our share is at this time, I really couldn’t tell you.  But if that 

occurs, that’s going to be—it’s going to hit hard.  Now, the university tax, they have said they will lower 

that too.  But, that means less services coming from the main administration.  And, then, we also 

anticipate—because under the Governor’s plan, which was announced last spring—they will withhold our 

June payment from the state.  So, the University is going to book it as an account receivable and the state is 

going to book it has an account payable.  But we’re going to lose one month’s worth—not receive one 

month’s worth of appropriations.  Now, the University is o.k.—I mean we do have monies to cover it.  

However, because of that, we anticipate a $1.3 million loss in interest income for Indiana University.  

That’s probably going to affect us; we probably make about $300,000-$320,000 a year in interest income, 

which is what we’ve traditionally used for our projects, our campus projects, repairs.  Well, mainly it’s 

more for renovation than repair and maintenance.  We’re going to see a decrease in that. … That's one of 

those undesignated sources of funds. 

 

Q:  You mentioned that we were moving from a state supported to a state assisted category as a University.  

What percent of our campus funding comes from state appropriations? 

 

A:  I can get that to you.  It's under 50%. …  

 

Q:  So a decision to hold tuition down would have a huge impact on us, would it not? 

 

A:  It sure would.  And to complicate it more, most of you probably know that our increase last year, 3% of 

it, we had to set aside for new initiatives, and that was retention, and then 2% was for the conversion to 

lecturers.  Now the Trustee’s meeting indicated that they wanted to do that over a three-year period.  So, we 

anticipated that whatever the increase is, we’re going to have to increase it an additional 3% to be able to do 

that.  But there was no commitment by the trustees to do that.  So if they say that it’s only 3%, we have 

nothing.  And a rough calculation, if we do a 3% increase in compensation … we need almost a 6% increase 
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in tuition just to cover a 3% increase in compensation.  So, that’s what we’re looking at. … One of the 

questions that came up to Judy was, “what are the priorities going to be for the University?”  And the 

number one priority for the President is the academic instructional side.  In other words, he does not want 

anyone to come with the plan that says, “We want less than 3% or 4% increase in Academic salaries.  Now, 

he may back off on that; I’m not sure—depending on what the state does.  But, he’s very adamant about not 

having that pool be much less than 3% for the Academic.  Now, he is defining more, though, what he says 

Administrative is, and Administrative includes the Academic Administrative side of the house.  And 

instructional would be what he refers to as the Academic.  Thank you. 

 

II.  Meeting called to order at 11:10 a.m. by President Vollrath. 

 

 

III.  Action on Minutes:  16 November 2001.  Moved, seconded, and approved. 

 

IV. Committee Reports 

 

A.  Student Affairs Committee (Doug McMillen, Chair) 

 

Basically, I have three things to report.  The first is a point of clarification, a formal report from the 

committee and then a comment from Steve Norton. 

 

The point of clarification is that the Student Affairs Committee recommended Steve Norton to Vice 

Chancellor Guillaume.  That was a unanimous decision on our part, to recommend Steven Norton. …  He 

does currently, in fact, serve on the Student Affairs Committee.  The Committee last prepared a formal 

report, discussing the issues … of the SGA and our decision.  This report was naturally agreed upon by all 

committee members. 

 

On Dec. 14, Chancellor Perrin met with the Student Affairs Committee and addressed our concerns about 

the Student Government Association, the SGA.  During [this meeting,] he frankly answered our questions 

and brought to our attention committee issues associated with the SGA.  He also agreed with our request to 

relinquish his role as the Academic Advisor to SGA to allow Vice Chancellor Guillaume to select the 

Academic Advisor and also to allow the selection to be a faculty member.   

 

We’re pleased to report that, as of January 15, Professor Steve Norton is, in fact, the new Academic 

Advisor and is responsible for any Student Government Association business conducted after that date.  The 

advisor will provide faculty oversight of the SGA, as representative of the Academic Senate.  Steve is a 

member of the Student Affairs Committee and he will report to our committee and to the Senate Executive 

Committee.   

 

The Student Affairs Committee will not revisit any past events associated with the SGA.  After learning the 

facts, we have no solution to a difficult situation that would … the actions already taken by the Chancellor.  

Steve is certifying that all Student Government officials are in good academic standing as of Spring 2002.  

He is currently carrying that out.  We … these measures institutionalized those changes that we have 

mentioned.  We will bring to the Academic Senate this semester a motion to modify the … Student Affairs 

Committee as I’ve currently described in the Academic Handbook.   

 

Now, I’ll turn it over to Steve for his comments. 

 

Steve Norton:  … I did want to clarify a quick hallway conversation with Mark.  I did not tell him that 

Michael Drain would check with every single member of the Student Government Association. …  This is a 
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volunteer unpaid position.  … Twenty people lined up. … It was my idea—agreed to by the other parties—

that I do this as a member of the Student Affairs Committee and I report, as necessary, to the Executive 

Committee.  … I think we have an obligation to the students to make sure that elections are carried out 

properly.  They have a process.  Part of this has to do with being supervised by the faculty.  I will work with 

the registrar and candidates, starting this spring … to make sure we have an airtight process so there’s 

absolutely no question about future elections. … We are going to make sure that the students have 

confidence in the process.  As a faculty body, we have an obligation to do that.  I’m acting for you and, in 

working with the other appropriate groups, I'm going to make sure that that happens. 

 

Comment:  Just one suggestion to Steve and the other members of the committee. … There is extremely 

small participation in the elections.  I would strongly encourage that, if we are going to take this seriously—

and given the amounts of money that they handle, we should—then you need to take steps in the committee 

to do something to encourage participation in the election process. 

 

Q:  My question is this:  when you met with the chancellor, did you discuss whether any students of Student 

Government were not qualified? 

 

A:  We talked about a number of issues. … We are not going to discuss any particulars of our conversations 

in the committee with the Chancellor, but we are aware of things that … did happen. … 

 

Q:  Are you aware that some members of Student Government are frustrated and have resigned? … 

A:  Some members that I talked to … 

 

Comment:  My understanding is that at least two members of Student Government have resigned. 

 

Q:  Why are you so concerned about future elections when there's been so much controversy, in particular, 

in regards to Michael Drain? 

 

A:  Well, at the time we were considering how to approach this early on last semester, we discussed such 

issues and we felt that we would take a course of action that we felt would be better for the University and, 

indeed, increase our faculty governance over the SGA in order to monitor them. … We are currently 

checking.  In fact, the people you are concerned about have been checked and if they are not in standing in 

Spring 2002, we will have them removed. 

 

Q:  You are saying qualified as of Spring 2002, not as of the time they were elected? 

 

A:  That’s right.  We, at that point, … Ideally you may be correct.  In reality, we have to deal with the issues 

in a way that will, in fact, give us a … 

 

B.  Athletics and Student Affairs Committees (Report read by Jerry Hinnefeld). 

 

Since the beginning of this school year, both the Senate Athletics Committee and the Student Affairs 
Committee have understood their central responsibility to be the securing of effective faculty governance in 
the face of the recent history of interference from the Chancellor's Office. To this end, the Student Affairs 
Committee will propose modification in the duties of the Student Affairs Committee as described in the 
Academic Handbook. The Athletics Committee is in the process of drafting bylaws based on Indiana 
University guidelines, and this work began with the drafting of a mission statement for the IUSB 
intercollegiate athletics program. Mr. Thielen, the former Executive Director of Campus Life, was 
instrumental in this process, and we had looked forward to continuing our productive relationship with him 
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this spring and into the future. Unfortunately, we now lack his crucial input. Currently, no one else on 
campus has his qualifications and experience. The Committee also consulted with Matt Thielen on relevant 
aspects of the "policies and procedures" he developed for the opening of the Student Activities Center. 
More work must be done in this direction as well.  

Even without input from Mr. Thielen, we will continue to work to establish clear rules and procedures of 

operation within the two committees and between each committee and the administration. We need to do 

this for several reasons: 1) in order to prevent future conflicts, including the kinds of conflicts of interests 

that the current administration seems prone to; 2) to ensure (or reestablish) the continuance of faculty 

governance; 3) to ensure proper regulation, supervision, and advising of student athletes; 4) to ensure 

proper regulation, supervision, and advising of the SGA; and 5) to protect student interests, including the 

rights of student athletes, in the administration of intercollegiate athletics. By the end of the year, we hope 

to submit our mission statements, proposed revisions to the Academic Handbook, and new bylaws to the 

Faculty Senate for ratification. Because the office of the Vice Chancellor for Student Affairs (so often 

referred to in the Senate Constitution) no longer exists, the committees will also need to propose changes to 

that document.  

This is perhaps not the proper forum in which to inform you of the recent dismissal of our Executive 
Director of Campus Life, Matt Thielen. The administration has issued no formal announcement, nor have 
we learned formally of the hiring of his replacement. But the critical position of Executive Director of 
Campus Life figures in our committees’ planning, and thus in our report to you.  

The Athletics Committee had assumed that the hiring of an Executive Director of Campus Life late last 

summer, by means of a national search, would have the salutary effect of bringing to an end the Chancellor's 

direct control over the Athletics Program, a control that had been unmediated by faculty consultation, or any 

of the authorized procedures that have been traditional for the Senate Athletics Committee as an oversight 

body, for over a year.  

It was with just such an end in mind that the Faculty Senate at the meeting of March 2001 approved the 
following resolution: "That the administration at IUSB shall immediately and fully recognize the role of the 
faculty in the governance of athletics: in program oversight, in the execution of policy, and in all decision-
making, as specified by the Constitution of the Academic Senate, the Indiana University Athletics Policy, 
and the National Association of Intercollegiate Athletics (NAIA)." But in fact, even after the hiring of Matt 
Thielen, the Chancellor never relinquished control of the administration and oversight of athletics and 
student government. The same might be said of other duties properly belonging to the Student Affairs 
Committee and to the new Executive Director of Campus Life.  

For most of Mr. Thielen's brief tenure, secretarial assistance for Athletics (and indeed for all matters related 
to the Office of Campus Life) remained within the Chancellor's Office. This arrangement, unhappy as it was 
in other regards, effectively shut the Athletics Committee out of the process of reviewing the Athletics 
budget and personnel. It perpetuated the administrative conflict of interests of which the Committee has 
complained in the past. It added to that problem the untenable administrative structure by which the new 
Executive Director was working, in effect, for his own secretarial assistant, otherwise known as the 
chancellor's Executive Assistant. These arrangements created further obstacles to the Athletics Committee, 
because in order properly to oversee the Athletics Program under such conditions, the Athletics Committee 
would have required oversight of the Chancellor's Office itself. Not least among our concerns has been a 
liability issue that faces the Athletics Program under the current arrangements. Namely, in the event that 
legitimate complaints arise against the athletics administration from students or coaches, the Athletics 
Committee would find itself in the position of needing to review the behavior of the Chancellor or the 
Chancellor's Executive Assistant, an eventuality for which no procedures have been contemplated, let alone 
tested. It goes without saying that such arrangements could have the effect of discouraging all manner of 
complaint in the first place and possibly eliminating all effective recourse other than of the strictly legal, 
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extramural variety .The problem is only further exacerbated now that the Executive Director position has 
been filled by someone who retains her part-time position as the women's basketball coach.  

So, what vision do we have for the future? In one sense, all we are seeking is a return to the traditions of 
faculty governance we've always valued. But the new Student Activities Center presents new challenges that 
directly affect the performance of committees that are student service-oriented.  

A number of faculty and staff invested many long hours and much hard work last year on the SAC Steering 
Committee and Personnel Subcommittee researching the administrative needs for the new building, 
designing the administrative structure, drawing up a hiring plan, and conducting a national search that 
attracted highly qualified candidates for the position of Executive Director of Campus Life, a critical 
position for the future of our campus community. Mr. Thielen was an excellent candidate, was truly excited 
to take the job, and began the fall semester at IUSB with energy and enthusiasm. But the Chancellor 
suddenly dismissed the new Executive Director in late December, two weeks before the building was to 
open. That event was morally devastating to some of us.  

Assuming for a moment that our morale counts for something, what will it take to restore our morale?  The 

Student Affairs Committee and Athletics Committee jointly propose the following resolution (given below 

under New Business).  

V.  Old Business 

A.  Results of the Vote to Amend Article VII, Section 7, K., of the Constitution:  President Vollrath 

announced that the proposed Amendment carried. 

VI.  New Business 

A.  Atheletics and Student Affairs Committees’ Resolution:  “That the administration at IUSB shall expedite 

a national search for a qualified Executive Director of Campus Life to assume office in the fall of 2002. 

That the Vice Chancellor or Assistant Vice Chancellor for Academic Affairs shall work with representatives 

of the Student Affairs and Athletics Committees to clearly determine the responsibilities commensurate with 

this position, such as budgetary oversight of the programs he or she administers and the right to hire a 

qualified assistant director and full-time secretary reporting directly to the Executive Director of Campus 

Life. In addition, that this committee shall identify an administrative reporting line into which the Executive 

Director of Campus Life position properly fits.” 

 

DISCUSSION: 

 

Q:  Does anyone now hold formally or informally the office of athletics director? 

 

A:  The position was abolished by the Chancellor at the time when Rick Schauer was the part-time director 

of housing as well as part-time Athletic Director.   

 

Comment:  I claim no familiarity with athletics procedure, as you well know, but I understand that … there 

are eligibility papers that are signed by the Director of Athletics. … 

 

Comment:  The position has been eliminated and the Athletics Committee signs off. …But the reality is … 

requires that we have an Athletics Director and an Athletics Committee. … The University requires this.  

UFC documents covering these things require this. 
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Comment:  Perhaps we can give our new chancellor an idea of our concerns.  But before we cast anything in 

stone, we should look forward to that future state. … 

 

Comment:  In response to Nancy's point, I think we can pass this. … I would strongly support the resolution 

and, with all due respect to Nancy, I believe that it is important, given everything that has occurred in the 

last several years, that we not hire anyone who would …  not honor this. 

 

Friendly Amendment made to add “or an Associate” to the resolution.  Accepted. 

 

Discussion on the Amended Motion: 

 

Q:  Where would this person fit in and to whom would this person report? 

 

A:  This is something we would have to discuss with the chancellor. 

 

Q:  Who would come first? 

 

A:  This whole structure originally reported to the Vice Chancellor for Student Affairs, which is now the 

Vice Chancellor for Academic Affairs. … 

 

Q:  I want to point to the fact that “such as” phrases are normally "for example" phrases, yet it's spelled out 

fairly specifically.  Would it not be more effective to loosen that up some? 

 

Friendly Amendment made to delete “such as” and replace it with the word, “including.”  Accepted. 

 

Comment:  But that's going in the opposite direction in that we’re now stipulating, not suggesting, … some 

rather specific things. 

 

Friendly Amendment made to substitute “staff” in place of assistant.   

 

Comment:  I think this requires discussion. 

 

Comment:  In light of this conversation, I would like to request that you present a paper with problems, 

concerns, etc., rather than a listing of the position.  Instead of telling the Chancellor what the solution will 

be, we should leave it more open. 

 

Comment:  But that's putting Athletics right back into the chancellor's office. 

 

Q:  Where would the money for this national search come from? 

 

A:  The money is being spent right now for other searches.  This is as important a position as other searches 

that are under way. 

 

Q:  Is it the right time when there is a more systematic reorganization of our structure in the future?  There 

are so many different possibilities.  I worry that mandating this now may create more confusion in the 

future.  What we need is an organization chart.  I would hope a new chancellor would consider this as one 

of his primary tasks.  

 

Motion made to divide so that the first sentence of the Resolution would stand alone.  Likewise, the 

last two sentences of the Resolution would stand alone.  Each would be voted on separately. 
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Discussion on the motion to divide: 

 

Comment:  I agree that we need a structure at this university.  But we have been out of the loop.  For us, a 

part of the loop is to make such decisions.  And that’s why, while I appreciate what the [motion to divide] is 

trying to do, I think we need to hire an Executive Director and set up a structure. … We need to get 

involved again.  If we wait another year, we may get second best.  We can't let other people make the 

decisions for us. 

 

Comment:  I’d like to speak against the motion to divide. …  

 

Comment:  I want everyone to understand that the biggest problems we've had in the last four or five 

months is that the person who was hired didn’t know what he was hired for. … 

 

Move made to close the motion to divide.  Seconded. 

 

Vote taken on the motion to divide.  Motion to divide failed. 

 

Discussion of the full resolution: 

 

Move to end debate on the full motion made.  Seconded. 

 

Vote taken on the motion to end debate.  Motion to end debate passed. 

 

Amended Resolution:  “That the administration at IUSB shall expedite a national search for a qualified 

Executive Director of Campus Life to assume office in the fall of 2002. That the Vice Chancellor or an 

Associate or Assistant Vice Chancellor for Academic Affairs shall work with representatives of the Student 

Affairs and Athletics Committees to clearly determine the responsibilities commensurate with this position, 

including budgetary oversight of the programs he or she administers and the right to hire a qualified 

assistant director and full-time secretary reporting directly to the Executive Director of Campus Life. In 

addition, that this committee shall identify an administrative reporting line into which the Executive 

Director of Campus Life position properly fits.” 

 

Vote on the Amended Resolution taken.  Amended resolution passed. 

 

B. Motion made by Mark Fox:  “We as a body should direct the Vice Chancellor for Academic Affairs to 

require the newly appointed University Adviser to the Student Government Association (SGA) to check the 

academic (and any other) qualifications of all SGA representatives as of the time they stood for and during 

the time they served in office in 2001.” 

 

Motion seconded. 

 

Discussion: 

 

Comment:  It's my understanding that the position reports to the Executive Committee, actually. … I would 

think the Vice Chancellor would have to discuss this with the Executive Committee. … 

 

Comment:  It seems to me that we need not go there by simply directing Steve … 
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Friendly Amendment made to strike out “Vice Chancellor for Academic Affairs to require.”  

Accepted. 

 

Move to end debate made.  Seconded. 

 

Vote taken on the Amended Resolution:   “We as a body should direct the newly appointed University 

Adviser to the Student Government Association (SGA) to check the academic (and any other) qualifications 

of all SGA representatives as of the time they stood for and during the time they served in office in 2001.” 

 

The quorum was lost. 

 

Meeting was adjourned 12:00 p.m. 

 

Respectfully submitted, Neovi M. Karakatsanis, Secretary of the Academic Senate 
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;lFaculty Senate Report of the Athletics Committee and the Student Affairs Committee (18 January 2002) 


