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Members Present: 

Agarwal, Sushma; Agbetsiafa, Douglas; Alvis, Dean; Anderson, Gretchen; Bailey, Max; 

Bartholomew, A. Wayne; Barton, David; Bender, Eileen; Blodgett, James; Brown, Anne; 

Bruning, Merribeth; Bryant, De; Bushnell, Peter; Carder, Lois; Chaney, Joseph; Chen, 

Linda; Clark, Karen; Colborn, J. Randall; Cole, Kenneth; Cook, Richard; Cordell, 

Rosanne; Cubelic, Smiljka; Darnel, Michael; Detlef, Joanne; Domina, Meryl; Droege, 

Anthony; Evanoff, Joanne; Feighery, William; Fenner, E.J.; Fisher, Linda; Fong-Morgan, 

Bridget; Frascella, William; Fred, J. David; Fritschner, Linda; Garber, Lawrence; Good, 

Jennifer; Gottwald, Judith; Greitzer, Andrea; Guillaume, Jr., Alfred; Hadley, Gail; 

Harrington, Charles; Heck, Marsha; Hengesbah, Theodore; Henry, Patricia; Herschede, 

Alfred; Huitink, Geraldine; Isaacson, Randall; James, Leonard; Jaques, Norma; Kern, 

Beth; Klein, Jennifer; Knauss, Keith; Knowles, Brenda; Kohli, Raj; Lamon, Lester; 

Langland, Harold; Larkin, Alan; Lewis, John; Lucal, Elisabeth; Lynker, Monica; Lyons, 

Eleanor; MacMillan, Barbara; Maher, Ellen; Makielski, Marta; Marr, Deborah; 

Mawhinney, V. Thomas; McCollester, Anita; McMillen, Douglas; McNeal, Patricia; 

Mehra, Romesh; Mettetal, Gwendolyn; Miller, Thomas; Mooney, Elizabeth; Mortimer, 

John; Muralidharan, Raman; Nashel, Jonathan; Naylor, Andrew; Newcomb, Paul; 

Opasik, Scott; Pettengill, Marian; Pfeifer, Charlotte; Pierce, Patricia; Quinn, Charles; 

Rios, Cristina; Robbins, Wesley; Robinson, Gabrielle; Rose, June; Russo, Michele; 

Saksena, Pankaj; Scanlan, Margaret; Schnabel, Andrew; Schreiber, Roy; Sernau, Scott; 

Sheridan, E. Marcia; Shillingsburg, Miriam; Shlapentokh, Dmitry; Shore, Steven; Smant, 

Kevin; Smith, James; Sofhauser, Cynthia; Torstrick, Rebecca; Vander Ven, Tom; 

Vollrath, David; Williams, Lynn; Withers, Benjamin; Yokom, Nanci 

 

President Vollrath thanked the Alumni Association for providing coffee, bagels, etc. 

 

I Administrative Reports 

 

A. Chancellor Perrin 

 

-Good morning.  Let me also echo David’s sentiments relative to the wonderful 

work of our Alumni Association.  They work hard for the betterment of this 

institution. 

 

-Cudos: Rosanne Cordell has been selected to attend the Bryn Mawr Institute for 

Women.  I have heard many excellent comments about the program and think 

Rosanne will enjoy that experience. 

 

Michelle Russo and Linda Fritschner will represent us at the Harvard 

Management Institute.  We had such good candidates for the Harvard Program… 

Nanci Yokom will represent us next year. 

 

Reza Espahbodi will be the final Chancellor’s Fellow for next year. 
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Larry Garber has done yeoman’s work this year as Acting Dean of Business and 

Economics.  Thank you.  We are all excited about our new Dean of Business and 

Economics.  Larry, we couldn’t have done it without you. 

 

I am pleased to award this years Distinguished Research Awards.  The two 

winners this year: Mike Darnel and Margaret Scanlan.  I ask them to come down 

to receive their awards.  I should tell you that there are $5000 cash awards that 

accompany these plaques.  We are pleased and proud of you both. 

 

-The budget picture is still bleak… And we have about 72 hours left on the 

clock… Downstate.  There are about three budget proposals on the table… One 

from the Governor, one from the House, and one from the Senate.  The Senate 

proposal does not do us any good at all…  Obviously, we have some friends in the 

Senate and we will lobby to as effectively as we can.  We have our work cut out 

for us.  I will keep you updated… There may be a special session.  Rep. Bauer 

would support the Governors proposal… 

 

QUESTIONS: 

 

-The Community College initiative is alive and well…  There is a new initiative at 

the Southern Indiana University to open a School of Engineering… Very 

problematic when discussing the reallocation of dollars… That proposal has 

legs… 

 

-It would be inopportune for me to discuss personnel issues… We have been the 

recipient of  good press of late but be prepared for more bad press. 

  

 B. Vice Chancellor Guillaume 

  

 Good morning! 

 

I have received a letter recently from a former professor at IUSB.  He misses 

IUSB.  The sense of place and belonging that he now lacks in his new 

environment.  He reminisces nostalgically about “the tremendous energy and care 

of the people at IUSB and the tremendous efforts we make to our students and 

community.”  This is certainly the IUSB that we love.  An extraordinary 

university with an exciting and promising future.  You have often heard me speak 

enthusiastically about IUSB and its limitless potential.  Yes, our future is grand.  

It is grand because of the strengths of our academic programs.  Look here, I’ve 

got the wrong speech… Let me see, if I can get through it… 

 

Each of us makes a significant but unique contribution to IUSB’s development. 

Our diversity is indeed our strength, in teaching styles, in academic preparation, 

in our research interests.  Diversity in our personal backgrounds… Diversity in 

our values and beliefs systems.  Diversity in how we approach problems and solve 
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them… Our strengths meet in a confluence of common goals.  And that is IUSB’s 

future prosperity.   

 

Key to the university’s success is dialogue.  Free and open exchange of ideas 

without fear of rebuke or mockery.  Today’s Declaration of Common Purpose, 

whose ideals and ideas, though not universally accepted, can be viewed as an 

excellent step to enhance dialogue and understanding. 

 

Also key to the university’s success is careful and strategic planning.  Under the 

leadership of Eileen Bender, with the assistance of Senate President David 

Vollrath, a team of faculty, staff and students has been assembled to begin a 

deliberate process of planning.  This process will require the engagement of the 

entire academic community, as well as external community members; friends and 

alumni.  It will be our road map for the future.  It will assist us in using our 

resources more strategically toward desired goals.  More importantly it will lead 

us toward shared decision-making about what we value for our future… 

 

Throughout the year faculty and staff have been working together toward 

retention initiatives.  The faculty of the School of Liberal Arts and Sciences have 

been working diligently and deliberately in devising advising systems and 

protocols.  They have been planning their participation in orientation activities 

and outreach to students.  Their success will be our success.  Currently staff in the 

former Freshman Division are working with all the Schools and Colleges in the 

preparations of testing, advising, placement, orientation and registration.  To 

assist faculty advising by providing ready access to student data, faculty and staff 

under Kirk Aune’s leadership are preparing a computerized student records 

checklist.  My two associates, Jackie Caul and Linda Fritschner have been 

working individually with staff and in groups to support all efforts to aid in 

retention.  Faculty and staff have drafted an initial proposal for new moneys for 

retention from the Board of Trustees.  As you may recall 1% of student tuition 

increase is supposed to assist campuses in retention efforts.  Jackie has been 

working with Trustee Ray Richardson in fine-tuning our proposal. 

 

All university work is faculty work.  Over the last two years Vice Chancellor 

Zemke, the Senate Budget Committee, and I have been working collaboratively 

on a restructured budget process that engages the Deans, faculty and staff in 

consensus decision-making.   We have made significant progress this year.  I 

encourage you to view the Senate Budget Committee’s recommendations on the 

W:/ Drive.  I look forward to working with professors Ben Withers, Raj Kohli, 

and Peter Bushnell and the committee members to determine budget priorities in 

the short term but in the long-term to institutionalize the process for allocations 

and reallocations.  Administration and faculty in collaborative partnership is the 

only path to achieve the desired outcomes… 

 

As the North Central Association evaluation team reminded us there are a number 

of strengths at IUSB.  The number of programs that have achieved professional or 
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specialized subject area accreditation is noteworthy.  We can proudly applaud our 

excellence… Faculty involvement in program reviews, in curriculum projects 

such as Connections, faculty and staff searches… UCET, under the leadership of 

Gwendolyn Mettetal, with the assistance of an advisory board of faculty and staff, 

offers extraordinary educational and development activities for faculty.  During 

the past year faculty and staff under the leadership of Jerry Hinnefeld leadership 

have been working diligently on General Education.  Our Assessment Committee, 

led by Linda Fisher, is actively engaged with departments across the campus in 

third year reviews.  Despite perceived difficulties in communication with the 

Administration and the Athletics Committee, Linda Frischner and I have 

continued to sustain dialogue with that committee.  And as a slight digression, I 

would like to congratulate women’s basketball coach Mary Wisniewski on being 

named Chicagoland Coach of the year.  I applaud her and the team for an 

extraordinary year.  I also congratulate our men’s coach, and each member of 

each of the teams. 

 

As for Summer School enrollments appear healthy.  Some sections will need to be 

added.  I will be asking faculty to review course offerings that we might 

determine a way to help students decrease the time it takes for students to 

progress towards degrees. 

 

As we close this academic year and look to the next I am pleased by the progress 

we have made… But the road to success is never without its trials and 

tribulations… All voices must be listened to.  All voices must be heard.  We must 

continue to probe and question as we pursue excellence.  Passion and conviction 

in the form of dialogue in action.  Great universities are always in change.  

Collaborative partnerships translate motion into success.  

 

ANNOUNCEMENTS 

 

Mike Carroll is the proud father of a little boy… Mike is our new Registrar. 

 

Dean’s Seminar right after this meeting; the School of the Arts, applied research 

in theatre production… 

 

Our new Dean of Business and Economics, Bill Swartz… 

 

Paul Joray, Lundquist Scholar for 2001-02… 

 

Retiring faculty reception… 

 

Jim Smith is leaving us… Congratulations… 

 

Thanks to Larry Garber… 

 

 QUESTIONS 
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 How summer school will impact teaching loads at IUSB is to be determined… 

 

2 Meeting Called to Order: 10:30 a.m. President Vollrath. 

 

3 Action on Minutes: March 16, 2001 

 Moved, seconded, and approved. 

 

4 Committee Reports: 

 

A. Campus Directions Committee, Eileen Bender 

 

We have received the final report from NCA…  A particular mandate and 

recommendation in that report will determine the course of the Campus 

Directions Committee between now and 2005.  When a strategic plan 

needs to be submitted to NCA. 

 

The charge: A report delineating the strategic plan for accomplishing the 

universities mission should be submitted to NCA by 2005.  Also 

suggested, such a report would do well to identify specific objectives, 

develop agreed upon measures of accountability, and to develop strategies 

for interconnecting all of the components of this universities operation and 

planning structure… 

 

But I am not here just to report on all of that but to invite all of you to be 

part of the process.  In the materials handed out today you will find a 

tentative list of members.  A complete list of members and their e-mail 

addresses will be disseminated to you in the future.  We wish this to be an 

open and participatory process. 

 

On the back of the Agenda for today’s meeting is a Draft of the first step 

for the CDC; to begin to do its work: to articulate and continuously review 

planning process and when necessary to revise it. 

 

Four (4) Campus Priorities as established earlier and the additional 

priorities established by the committee. 

 

We hope to create a document that presents the collective work of this 

campus. 

 

We wish to chart our future together.  Your first assignment is to 

familiarize yourself with the Campus Priorities. 

 

A retreat is slated for the Fall; task forces will be determined. 

 

Alumni members will also participate. 
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B The Executive Committee of the Academic Senate; Standing Committee 

Assignments for 2001-02, President Vollrath 

 

Several of you responded to the call for Committee interests. 

 

The Curriculum Committee; Pat Henry has been assigned. 

 

Encourage those of you that have not done so to contact President Vollrath 

with three possible committee assignments. 

 

Provisional Ratification of the Standing Committee Assignments: 

Moved, seconded and approved. 

 

 C Constitutional Amendment to the Faculty Misconduct Policy and 

Procedures: Two Parts; each part of the proposal was approved. 
 

5. New Business 

 

 A Motion to close the Senate Meeting to discuss the following proposal. 

 

The motion from the Executive Committee of the Academic Senate comes 

to the floor moved and seconded.  The policy of the Senate is to hold open 

meetings, but  however to close them when it so chooses. 

 

  DISCUSSION 

 

  -What was the Executive Committee’s rationale in making this motion? 

P. Vollrath: The issue we are about to discuss is focused on the relations 

between the campus administration and faculty.  Therefore, those who are 

not members of the faculty or the administration of this campus…would 

not have a germane interest in this, at least in the decision-making of these 

matters.  Also, this sort of issue has potential impact on the external image 

of IUSB. 

 

What will be decided today will be reported in the minutes of this meeting, 

therefore the decision of this body will be available to the public when the 

business is concluded.  As we deliberate on these issues there may be 

details that should they be reported would cloud the substance of the 

deliberations… 

 

-Any discussion we have here should enhance our image.  Therefore we 

should take care to protect that image. 

 

-We are paid by the people of Indiana therefore I maintain this meeting 

should remain open. 
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-We need to encourage an open debate of these issues… 

 

-We are a family… there are times in a family when things need to be 

candidly discussed… amicable discussion without the “neighbors” 

listening in… 

 

-There are personnel issues, budget issues… there are matters that not all 

need to share in… We know the context… This does not need listening 

devices… 

 

-We have all kinds of meetings here that the public should not be privy 

to… 

 

-Point of clarification: The Chancellor and Vice Chancellor may stay? 

P. Vollrath: Yes, and key staff members.  You (Vice Chancellor 

Guillaume) and Chancellor Perrin are members of the Academic Senate. 

 

Motion to Close Discussion: Moved, seconded and approved. 

 

Motion to Close the Meeting: Moved, seconded and approved. 

 

Copies of the Declaration of Common Purpose are available in the back of the 

room.  This Declaration comes to us moved and seconded by the individuals that 

signed it. 

 

DISCUSSION 

 

Ellen Maher:  I would like to call attention to a substitute resolution, 

authored by Steve Norton… I ask unanimous consent to accept the 

substitute motion… 

 

Any objections to the substituted motion? 

 

The substituted motion was accepted. 

 

We began with a list of accomplishments of this administration: the 

completed mall, the new art gallery student activities center, research 

excellence award, IUSB Fest, etc… 

 

His promise to attend Senate Meetings is a good sign… 

 

Not any of us only see problems on this campus…  Those of us that signed 

the Declaration of Common Purposes do not only see problems…  We are 

not opposed to change.  I cannot speak for all of the signers.  Indeed the 

Declaration is about changing the situation we have found us in… 
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I disagree with Chancellor Perrin on the role of the chancellor as he has 

performed that role on this campus during his administration… I fully 

endorse the idea that he should focus on his attention externally as he 

suggests… But I do not see where he has accomplished this… If so, most 

of this Declaration would be unnecessary… 

 

The Chancellor’s proposal that we consider issues of governance in a 

more intensive way next year is a reasonable one, but I respectfully 

suggest that the proposed taskforce is unnecessary… The Academic 

Handbook and the Constitution of the Academic Senate provide ample 

structures under which to conduct such a discussion… We do not need a 

shadow structure of an ad hoc committee to conduct this type of 

business…  I fully support the idea to gain the input of students and 

support staff on these issues… 

 

This Declaration may provide a good starting place for this discussion.  I 

believe this Declaration is important.  I urge you to support it. 

 

Tom VanderVen:  We need to muster as much positive energy as we can 

today… If you get drowsy today… you ought to do what I am doing in 

late June: retiring.  This is my last meeting as a voting member… I shall 

return… 

 

Today we meet to decide whether to pass to a resolution that calls upon us 

and our administration to pledge renewed commitment to the shared 

governance of this institution… 

 

We owe our thanks to all those that have entered into the conversation that 

produced this Declaration of Common Purposes… Many of our colleagues 

have contributed to the development to this document… And we expect 

this type of collegial debate to continue today…  Beyond the nineteen 

signers of the Declaration of Common Purposes there have been many 

participants in this process… 

 

I want to first clarify what this Declaration IS NOT.  It is not a resolution 

of no confidence in the present administration.  Had we lost all confidence 

we would not now be reaching out to our administration.  It is not the first 

salvo in a civil war.  We come unarmed…  We are operating today fully 

within the governing structures created by the faculty of this campus by 

which we have a constitutional obligation to govern together with the 

administration and to see that this shared governance resumes…  If this 

declaration is none of these things then what IS IT… Universities have 

different normative structures than corporations… What we are doing here 

today, I think… is using our voice… We have two instruments; the 

instrument of exit, we could quit our jobs… We as faculty have the 

alternative mode of trying to improve our organization through direct 
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argument or protest… Rights may have costs… Can we speak as 

colleagues?  Can we use our voices and negotiate freely together… can we 

express openly the perspectives which, I believe, are distinctly those of the 

faculty and separate of the ruling administration… We have heard the 

word family many times over the years… I don’t believe that’s an idea of 

family that works for me… I understand it can be an appealing metaphor 

for a university organization… But I don’t believe that we on this campus 

are merely a we of one mind… There are differences… differences 

between administrative priorities and faculty priorities… It is these 

differences which provide a healthy balance for the successful governance 

of this campus… Therefore, I invite any one of you, at the point that the 

Declaration, or any version of it comes to a vote, if you have any concerns 

that your freedom of expression may have costs, that is the time for a 

discussion of a secret ballot… 

 

Ellen and I have agreed to allow the rest of you to carry this 

conversation… Unless we are asked to clarify something… 

 

DISCUSSION 

 

I would bet that not many of the signers of the Declaration of Common 

Purposes have worked at a Catholic institution… I did… My observation 

is that the IUSB faculty teach in a much more open environment and share 

more governance than is provided at Loyola Chicago… I want to make a 

comment about the Declaration of Common Purposes… a concept of 

common purpose would suggest that the faculty would do more 

introspection… therefore the faculty pledge list would have included, and 

I borrow from the list that the faculty would like the administration to 

address… faculty could have pledged to revive the morale of faculty and 

staff… to attend Senate meetings… to observe appropriate chains of 

command… to allow searches to go forward only after carefully 

considering whether the search is needed… So I am going to vote against 

the Declaration… I think this discussion has been useful… I think the 

discussion can continue without the Declaration… 

 

…I think the Chancellor has heard the concerns… I am going to vote 

against this, but in spirit I don’t object to the ideas… 

 

…I have been inundated by the negative effect of the Cohen situation… 

the Chancellor attempts to resolve this situation… anything that comes out 

publicly at this time will have a negative impact… I think there will be 

dialogue… And I don’t want to diminish the concerns… But we should be 

aware that events that are transpiring are playing very negatively in the 

community… 

 

… 
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…The Declaration asks for a kind of response from the present 

Administration, not the next…  

 

…When I came here there was a vitality that reminded me of being a 

kid… We have consistently been able to build a civilization when not 

provided the appropriate tools… It is truly remarkable given the 

circumstances… But we have been side-tracked by noise… This is a waste 

of our time to leave a document behind… The Administration has heard 

us… We have grander things that we are called to do… We are citizens of 

this state… We have exercised our rights and obligations by calling on our 

Administration to meet us to create a better place… They have heard us…  

We are not a corporation, we do not have a product, we have minds… 

Don’t produce a document that can be played in the public to our 

detriment… 

 

…The Declaration is unnecessary… 

 

…I want to speak against this proposal… It is unnecessary and insulting… 

 

…Not all faculty are aware of all the things that have gone on… But I 

think the conversation that has been created by this document… it’s 

already had its usefulness… 

 

…How this might be perceived in the community… We hold these truths 

to be self-evident but perhaps the community can learn something about 

the ways and means of a university through these events… 

 

Proposed Amendments: 

Work with the Administration to improve the morale of faculty and staff. 

To observe appropriate chains of command in bringing concerns forward. 

 

Motion seconded. 

 

DEBATE ON THE AMENDMENTS 

 

…The amendments speak too generally… There are governance issues 

which need addressing but this is not very effective… 

 

…This is not a family… 

 

…There is dysfunction here… But I am trying to make it clear that this 

institution has other business to undertake… Our problem is with our 

home institution… 

 

…The amendments don’t matter… They are generalities… They make no 

difference… 
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Call for the Question, moved and seconded. 

 

Motion on the Amendments passed. 

 

DISCUSSION ON THE DECLARATION cont. 

 

…I’m tired of fighting with the system… We do have problems at the 

system-wide level… but those of you being paid by this campus I must 

have missed something… What we do does have something do with 

personal characteristics and concerns… I want to talk about two 

characteristics that compassion and courage… The Administrators at this 

time on this campus have revealed at least as much compassion and 

courage as any administrators I have dealt with… during personal trials 

and in taking on the biggest bully on the playground… I don’t have to be a 

female to be worried about my well being… If you are going to spend you 

time look for collective voice… Only through collective bargaining will 

you gain the attention of the main campus… 

 

…This conversation has been very insightful… I agree with the previous 

remarks… I certainly understand frustration with governance issues… I 

have dealt with them for a very long time… There is nostalgia for the past 

at IUSB that may exist more in memory than in reality… Where is our 

institution going to fit state-wide… the community college push, other 

challenges… I understand the frustration… but it is not new… it is 

perhaps more intense… 

 

…I’m not convinced we have been heard… 

 

…Many of these issues are relatively minor… but it is the total volume of 

the issues which should cause concern… 

 

…I think we are at a critical point…  

 

Motion to close debate, made and seconded. 

 

Vote on the Declaration of Common Purposes as Amended. 

 

Motion defeated. 
 

 6. Motion to Adjourn. Seconded. Approved.  12:00 p.m. 

 

Respectfully submitted, 

 

J. Randall Colborn, Secretary of the Academic Senate 


