
Minutes for Academic Senate Meeting 

March 27, 2020, 1:30 – 3:00PM 

Online Via Zoom 

 

IN ATTENDANCE: Adaikkalavan; Amellio; Anderson, T.; Bailey; Beauchamp; Bennion; Bloom; Blouin; Bradley; 

Bryant; Burch; Bushnell; Campbell; Chaney; Chen, L.; Cheng; Clear; Clift; Colborn, N.; Colborn, R.; Collins; 

Cress; Davis; Deranek; Dielman; Dinh; Economakis; Edmondson; Elrod; Eskew; Essig; Feighery, J.; Feighery, W.; 

Froysland; Gerencser; Gerken; Gretencord; Haithcox; Hakimzadeh; Hatfield; Hebert; Hebert-Annis; Heck; 

Hinnefeld; Holland; Imes; Jang; Jones, S.; Jones, H.; Kahan; Karakatsanis; Kazmierczak; Kelley; Kern, B.; Kern, 

G.; Kohli; Kolbe; Kwong; Ladd; LaLime; Lambert; Langton; Lee, D.; Lemanski; Levine; Lidinsky; Lisoni; Lucal; 

Lynker; Mancino; Marr; Martinez; Mattox; McGuire; McInerney; McMillen; Meisami; Merhi; Merken; Mikulak; 

Miller; Mlotshwa; Moore; Muniz, J.; Muniz, J.A.; Nair; Nichols-Boyle; Oake; Okanlami; Okrah; Olivier; Opasik; 

Pant; Park; Pathak; Peek; Phillips; Qian; Quimby; Randall; Randles; Resler; Ritchie; Roth; Rusnock; Savvopoulou; 

Scheessele; Schmitz; Schnabel; Schult; Scott; Shan; Shepherd; Shively; Smith, J.; Smith, K.; Sofhauser; Song; 

Spinda; Swain; Takanashi; Tamburro; Thomas; Torkzadeh; Tourtillotte; Vajiac; VanderVeen; Vlaeminck; Wells; 

Werner-Sanders; Wolfer; Yin; Zhang, L. 

 

1. Call to order at 1:30 p.m.  

o Raman explained details on conducting the meeting through zoom. 

 

2. [3 Minutes] Approval of February 2020 Senate Meeting Minutes 

o No corrections or modifications from anyone; minutes stand approved. 

 

3. [15 Minutes] Constitution Updates 

1. Article 1 Section 1 – Steven Gerencser, Policy Committee 

o Presented changes to the academic positions that shall be granted the right to vote in the 

Academic Senate. One typo in the second column first row. It should be Associate 

Professor. Full-time staff members holding the “Teaching Professor” and “Senior 

Lecturer” positions shall be granted the right to vote in the Academic Senate. Delete 

“Instructor” as the position is not used currently. 

o Question: If a faculty is hired as ABD, what will be the role? Answer: The practice has 

been to use Acting Assistant Professor. 

2. Student Affairs Committee – Jennifer Essig, Chair 

o The changes came from the Student Affairs Committee. This came in the previous 

meeting. Changes to the current charge, membership and terms of the committee were 

made. No questions were raised. 

3. Senate Facilities Management Committee – Mike Scheessele, Chair 

o A change to the membership of the Senate Facilities Management Committee was 

presented by adding “The Vice Chancellor for Administration and Finance will serve as 

an ex officio member.” 

 

 Motion to close discussion on all three changes; moved and seconded with no opposition. 

Electronic ballots with these proposed changes will be distributed. 

 

4. Community Engagement Committee (new) – Gail McGuire, Director 

o The Director of Community Engagement and the Community Engagement Advisory 

Board request a new Senate Committee on community engagement. This was presented 

last month. 

 

o Charge: The Community Engagement Committee shall concern itself with the 

institutionalization of community engagement on our campus.  The committee shall have 

the following responsibilities: 

 Make recommendations to the Campus Directions Committee on the community 

engagement aspects of the campus’ strategic plan. 



 Make campus-wide policy recommendations to incentivize and support 

community engagement. 

 Consult with other Academic Senate committees on community engagement 

matters.   

 Make recommendations to, and advise, the Director of Community Engagement 

on all matters pertaining to community engagement.   

 Make recommendations to, and advise, the Executive Vice Chancellor of 

Academic Affairs on community engagement matters. 

o Membership and Terms: The committee shall be comprised of six to eight full-time 

faculty. The membership should be representative of the faculty from the various 

colleges, schools, and the library. These faculty members will serve two-year overlapping 

terms with approximately one-half of the membership lapsing each year. One member, 

with a one-year renewable term, will be appointed by the president of the Student 

Government Association and approved by the Senate’s Executive Committee. A 

representative from a non-academic unit, such as but not limited to Counseling, Disability 

Support Services, or Student Life shall be appointed by the Senate Executive Committee 

and shall serve as ex-officio with voting privileges for a one-year renewable term.  The 

Director of Community Engagement shall serve as an ex-officio, non-voting member. A 

chair shall be elected annually from among the faculty members. 

o No questions. Motion to move then seconded. No further discussions. Motion to close 

discussion and seconded. Discussion closed. No opposition. This item will also go on the 

ballot. 

 

4. [2 Minutes] Senate Positions – Election Results 

o Senate President: Elaine Roth (CLAS). 

o Faculty Board of Review: Louise Collins (CLAS); Julia Gressick (EDU); Sharon Jones (CHS); Gail 

McGuire (CLAS); Jennifer Muniz (ARTS).  

o Athletics: Cathy Hebert-Annis (CLAS); Maryann Oake (CHS); Tony Randles (EDU). 

o Faculty Misconduct Committee 

o 2 year regular: Nancy Colborn (LIB); Henry Scott (CLAS); 

o 2 year alternate: Susan Moore (ARTS); Jamie Smith (CLAS); Jay VanderVeen (CLAS); 

o 1 year alternate: Hong Zhuang (B&E); Lisa Zwicker (CLAS). 

 

5. [15 Minutes] Guidelines and Reappointment Scheme for Lecturers – Steven Gerencser, Policy Committee; 

Doug McMillen, AVCAA and Policy Committee; 

o The guidelines for reappointment and promotion for lectures (lecturer, senior lecturer, and teaching 

professor) were introduced in the last meeting. The committee made modifications based on the 

feedback received. The updated guidelines was distributed. The timeline for reappointment was also 

introduced last month. 

o Question: What if someone is not reappointed after 7 years after having attained the teaching 

professor position, do they leave or go to a probationary procedure? Answer: That has not been 

decided at this time. It will be discussed in the future. 

o Question: If someone applies for teaching professor and doesn’t make it, does she/he have to leave? 

Answer: No, faculty are not required to apply to be Teaching Professor. It’s optional. If they don’t 

make it, they will remain as Senior Lecturer. 

o Question: What if the year starts in the Spring and not Fall? Answer: it will be a different schedule. 

o Question: Will the new change (timeline) apply to the ongoing cases? Answer: Since the calendar for 

this year has already been worked out, the changes proposed will take effect after the coming year. 

o Question: If a faculty is about to submit a dossier for re-appointment of Senior Lecturer and that 

faculty wants to apply to be a Teaching Professor, should she/he submit two different dossiers? 

Answer: The faculty has to first get the reappointment before applying for Teaching Professor. Also, 

both cases and dossier requirements are different. Teaching Professor requires more materials than 

reappointment of Senior Lecturer.  



o Question: If someone has only been reappointed once as a senior lecturer, can they can go up for 

Teaching Professor at the same time they are going up for their second reappointment at Senior 

Lecturer? Answer: this decision is in the hand of the faculty, chair, and/or their Dean. 

o Question: Any information about salary increase. Answer: The increase is $5000. 

o Question: Do you have to have the second reappointment already before applying for teaching 

professor? Answer: No. A faculty just needs one reappointment in the rank of Senior Lecturer. 

 

A motion to close discussion move and seconded. Motion approved. Guidelines and timeline approved. 

 

6. [10 Minutes] Academic Officers Review – Academic Personnel Committee – Yi Cheng, Chair 

o Currently IU South Bend has no senate approved standards and procedures for appointment and 

review of academic officers; other regional campuses have. 

o The committee was tasked to develop standards and procedures for appointment and review of 

academic officers. 

o The committee is currently working on the Deans Review standards and procedures. The committee 

has developed a draft that will be shared with the interim EVCAA soon. 

o The committee has just started working on the EVCAA review and will work in fall 2020. 

o After that the committee will look at other academic officers. 

o The timeline is to get senate approval for all the standards and procedures by the end of next 

academic year. 

o The committee should also be involved in the faculty hiring process to keep track of faculty 

expansion and contraction. 

 

Question: Faculty hiring is to departments regardless of the schools/colleges, how can the committee help 

in the hiring process? Answer: committee will look at the proposals and documents submitted by 

departments/units and make recommendations to Academic Affairs. 

 

7. [15 Minutes] COVID-19 and Other Updates – Chancellor Elrod 

o Chancellor Elrod asked faculty to stay at their homes as much as they can and follow the instructions 

provided by the Governor. However, if there is a need to come to the office and do some work, they 

can. The facilities are closed except for essential things. A drive-up Wi-Fi is installed in the parking 

lot for students and others to have access to internet. 

o Chancellor thanked all the faculty and staff for their adaptability and work in this unprecedented time.  

o There is a hiring and salary freeze. The exemption are only to those who earned promotion. 

o VC Phil Iapalucci resigned. AVP Philemon Yebei is filling the position temporarily. We will have a 

search soon for a permanent VC. The search for the new EVCAA is on hold for the time being. 

o Summer teaching will be 100% online because of the Coronavirus. 

o Chancellor asked everyone to read the Daily Titan and frequently check the IU Coronavirus webpage 

(coronavirus.iu.edu) and our IUSB FAQ (https://iusb.edu/covid-19-faq.html) page. 

o Chancellor/EVCAA major campus communications archived at 

https://iu.box.com/s/g81s87j5gkaa2hw6g3ccd2qezpm09hsn  OR http://go.iu.edu/2n3y  

o Question: Do we have a timeline for the building to be closed or should we use the governor’s 

guideline? Answer: We are currently closed for the rest of the semester. 

o Question: Is it still fair for students to pay a lab fee if all classes are online? Answer: We are working 

on studying the fees that need to be reimbursed. 

o Question: Are we to assume that research students will not be allowed in labs or other campus 

facilities this summer? Answer: We have cancelled all summer programs. Currently, students who 

need to have access to labs are being granted. More information will be coming soon. 

o Question: Will students need to pay distance education fees in the summer for online courses? 

Answer: Yes, students need to pay the fees. 

o Question: Can we invest on resources/personnel at UCET to research on our behalf online testing 

software which prevents cheating, e.g., disabling Googling, screen capture, etc. Answer (UCET): At 

this time the best option is to think of new ways to assess students’ knowledge instead of relying on 

proctors. 

o Question: For summer, will students be able to do internships with community partners or will they 

have to find an online or virtual internship? Answer: It depends on the state of the Coronavirus. 

https://coronavirus.iu.edu/
https://iusb.edu/covid-19-faq.html
https://iusb.edu/covid-19-faq.html
https://iu.box.com/s/g81s87j5gkaa2hw6g3ccd2qezpm09hsn
https://iu.box.com/s/g81s87j5gkaa2hw6g3ccd2qezpm09hsn
https://iu.box.com/s/g81s87j5gkaa2hw6g3ccd2qezpm09hsn
http://go.iu.edu/2n3y
http://go.iu.edu/2n3y


o Question: Where will housing refunds go if there were housing specific scholarships to pay for some 

or all of the housing - the student or back to the awarding department?  Answer: we will check into 

that. 

 

8. [10 Minutes] UFC Updates – Scott Opasik 

o Raman provided the updates 

o I. Proposed amendments to ACA-04 Constitution of the Indiana University  

Action: Passed UFC  

Major changes:  

1. To extend voting rights to all full-time faculty regardless of tenure status (Art. 1, Sec 1.2)  

Extend voting rights to: Clinical appointments, Lecturers and teaching professors, Professors 

of practice, Research scientist/scholars  

2. To ensure appropriate representation of non-tenure track faculty on the University Faculty Council  

Membership of University Faculty Council (Art. 4. Sec. 4.1)  

B. The elected faculty membership shall be determined by each campus as follows:  

1. Each regional campus shall have two representatives, one of which should be non-

tenure track.  

2. The IUPUI faculty shall have twelve representatives, at least one of whom shall be 

tenure-track and one non-tenure track.  

3. The Bloomington faculty shall have twelve representatives, at least one of whom shall 

be tenure-track and one non-tenure track.  

D. Voting student membership on the University Faculty Council shall consist of one 

graduate/professional student and one undergraduate student two students selected in 

accordance with procedures adopted by their constituent bodies.  

Note: Although the UFC approved these amendments, they do not go into effect until:  

1. Each campus holds a hearing on the amendments  

2. A university wide ballot is held where “a majority of those voting by mail as well as a 

majority of those voting on each of a majority of the campuses shall be necessary for the 

adoption of the amendment or amendments.” 

 

o II. Amend ACA-66 Grading System and Implementation Procedures  

Action: Passed by UFC  

Exceptions were created for S/F (Satisfactory/Fail) Policy and P (Pass) Policy.  

S/F (Satisfactory/Fail) Policy  
Exception: During a state of emergency, a closing of the campus, or other extraordinary 

circumstances for a prolonged period, an instructor may award an S grade to some or all students 

in a course who had enrolled in the course for letter grades. Permission of the Dean of the unite 

that is offering the course is required, with documented notification to the student, in either case, 

based on the determination that awarding an S rather than a letter grade will not adversely affect a 

student’s academic progress, status or eligibility for benefits. Each campus faculty governance 

organization in consultation with the provost/chancellor and the campus registrar shall develop 

procedures to implement it on their campus.  

P (Pass) Policy  
Exception: During a state of emergency, a closing of the campus, or other extraordinary 

circumstances for a prolonged period, a student may elect to change a regular letter grade (of D-or 

higher) to P (Pass) with the approval of the student’s dean, under the procedures established by the 

student’s school or division. 

 

o III. Amendments to UFC bylaws §12 to create Faculty Affairs Committee and clarify charge of the 

Policy Review Committee  

Action: Passed UFC  

Major change: Created the UFC Faculty Affairs Committee  

1. Faculty Affairs Committee  

This shall be a standing committee concerned with matters pertaining to the rights, privileges, and 

responsibilities of academic appointees, including but not limited to, policies and procedures 

related to issues of academic freedom, appointments, tenure and promotion, compensation, and 



working conditions. It shall consult with and be consulted by university and campus 

administrators about issues affecting the faculty; and bring pertinent matters to the UFC for 

discussion and vote.  

The executive committees of the campus faculty governing organizations shall appoint nine 

members to this committee, two members from IU-Bloomington, two members from IUPUI, and 

one member each from IU East, IU Kokomo, IU Northwest, IU South Bend, and IU Southeast. 

The committee shall select its own chair. Members should have experience on their campuses' 

faculty affairs committee. Terms will be for 2 years, staggered. At least one member of the 

committee must be a non-tenure track appointee.  

2. Policy Review Committee Charge  

a. Clarified that the committee is only responsible for reviewing existing policies of the UFC.  

b. Removed from committee charge the responsibility for policies that affect the working 

conditions of faculty. This responsibility is now given to the new UFC Faculty Affairs Committee  

o IV. Stopping the Tenure Clock due to the disruption caused by coronavirus (COVID-19)  

A. UFC Co-chairs will consider bringing to the April UFC meeting an amendment to include 

hardship, etc. as reasons to stop the tenure clock for that year.  

B. President McRobbie said there were discussions with EVP and others for stopping tenure clock, 

and a decision has already been.  

C. Executive Vice President Applegate said there is an administrative fix that will be distributed 

soon. 

 

9. [5 Minutes] Policy/Updates due to COVID-19 – Raman Adaikkalavan 

o The Senate Executive Committee is bringing a motion: 

Given the disruptions caused by COVID-19, course questionnaire results from Spring 2020 semester 

courses shall not be required to be reported beyond the level of the individual instructor. Not 

submitting the results shall not affect instructors negatively during their annual and other campus 

reviews (e.g., PT&R and awards) 

Raman asked for question and heard none. Motion to close discussion; moved and seconded with no 

opposition. Motion approved. 

 

10. [10 Minutes] Climate/Sustainability Resolution – Deb Marr, Director 

Rationale for putting forward the resolution  

1. Whereas the 2015 Paris Agreement on climate change; the International Panel on Climate 

Change Report, fall 2018; and the Fourth National Climate Assessment Report by the US 

Global Change Research Program, fall 2018, have all warned of the catastrophic dangers to 

humans and the earth if climate change is not addressed;
1 

 

2. Whereas Core Value 7 of the IU Bicentennial Strategic Plan commits to “Sustainability, 

stewardship, and accountability for the natural, human, and economic resources and 

relationships entrusted to IU” and Action Items of the Strategic Plan include “to solidify IU’s 

focus on efficient and environmentally conscious campus design and operation;”
2

 

3. Whereas the Mission of the IU South Bend campus includes helping students develop    “a 

global perspective” and “develops engaged citizens prepared to build strong communities”;
3

 

4. Whereas, recognizing that climate concerns and sustainable practices are a high priority for 

college students now and in the future, as evidenced, for example, by regional middle and 

high school students working with South Bend and Goshen city councils to pass Climate 

Action Plans, and the recent international student-led Global Climate Strikes;
4 

 

Resolution 

Therefore, the IU South Bend Faculty Senate resolves:  



1. to prioritize sustainability and a climate action-plan as major, long-term goals of the IU South 

Bend campus, in all planning having environmental impact;  

2. to create effective synergy between administration, faculty, staff, students, and the Center for 

a Sustainable Future as we implement and model sustainable best-practices to the IU South 

Bend campus, student body, and wider community, for the next 50 years and beyond;  

3. as a campus, to be carbon neutral (i.e., net-zero anthropogenic CO2 emissions) by 2040, 

ahead of what is advocated by the IPCC report.  

 

o Question: How will we determine the reduction in electricity? Answer: Turning off the library after 

hours, turning off the classrooms after usage. 

o Question: It is a bit of an outlier, but will this mild winter and low usage do to this timeline? Answer: 

it might. 

o Question: Do we know how much savings we can accomplish with moderate and aggressive carbon 

footprint measures? Answer: Debb needs to get more details from facilities.  

o Motion to move resolution then seconded. Motion to close discussion then seconded with no 

opposition. Resolution approved. 

  

11. [3 Minutes] President’s remarks – Raman Adaikkalavan 

o Raman thanked everyone for all their efforts that have been put in these times. 

o Raman gave update on the tasks that committees are working on: UFC Taskforce to work on Grading 

Policies; S/P/F is being worked by academic affairs committee/AA/Registrar; survey about academic 

calendar from academic affairs committee/Registrar; SAT/ACT tests –Advising and Admissions 

committee/Office of Admissions; Constitution update –Senate Executive Committee will hold virtual 

hearings with details provided later.  

o Senate Committees were asked to submit their minutes and documents to the VP Jamie Smith to be 

uploaded to the Senate Box Folder. 

o Question: When can we expect a final decision/policy regarding the pass/fail options for this 

semester? Answer: Hopefully soon. Will be communicated by AA. 

 

12. [2 Minutes] Announcements and motion to adjourn 

o UCET: keepteaching.iu.edu and keeplearning.iu.edu 

o Library shared that publishers are making more content freely available and library is updating the 

faculty guide regularly. http://libguides.iusb.edu/OnlineInstructionCoronavirus  

o Sharon Jones: To donate to Emergency Relief Scholarship for IUSB students, search the term 

emergency and find the IU South Bend Student Emergency Relief Scholarship. 

o The General Education Committee will be circulating two proposals to the Academic Senate (via the 

Executive Committee) for consideration at the April meeting.   

o Motion to adjourn; seconded; approved. Meeting adjourned at 03:25p.m. 

 

http://libguides.iusb.edu/OnlineInstructionCoronavirus

