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INDIANA UNIVERSITY EAST 
2009-10 FACULTY SENATE 

March 2, 2010 
Whitewater Hall Room 132 

11:00 AM 
 
Presiding: Laverne Nishihara, Faculty Senate President  

Present:  Baldwin, L;  Battraw, J; Baumann, P; Bingaman, R; Blakefield, M.; Buckner, B; Bullock, D; Cheung, O; 
Clapp-Itnyre, A; Cooksey, A; Curry, M; Dulemba, L; Fell, M; Felton, K; Folkerth, M; Frantz, D; Gabston, M; 
Greer, K; Harper, J; Heffron Williamson, M; Humphries, P; Jance, M; Kathuria, H; Kriese, P; Kunshek, R; Lafuze, 
J; Ludlum Foos, C; Lundy, D; Ma, H; Mahaffey, J; McFadden, B; McFadden, S; McKinley, E; Mohamed, W;  
Morgan, A; Morse, M; Nishihara, L; Olson, D; Passet, J; Paydar, N; Peacock, F; Pomper, M; Ramsey, R; Rankin, S; 
Richards, L; Rivard, T.; Roswell, R; Rybas, N; Sabine, N; Scales, T; Scane, M; Scott, W; Seddighin, M;  Shapiro, S; 
Stager, J; Stanforth, D; Stolle, C; Thomas Evans, M; Thornburg, E; Tolley, R; Watkins, M; Weber, G; Whitt, P; 
Wilson, E; Yates, F  

Absent: Armstead, S; Baker, D; Barbre, J; Beach, D; Bow, C; Branstrator, P; Braxton-Brown, G;  Breymier, T; 
Clark, K; Dempsey, K; DeSantis, K; Doerger, D; Fitzgerald, E; Helton, E (on leave); Henderson, T; Huffman, E; 
Jayasuriya, K; Knuths, J; Maurer, J; Samborsky, E; Simon, J; Slattery, E; Wilde, J 

Guests: Applegate, L, Visiting Faculty; Hicks, D, Registrar; Itnyre, R, Visiting Faculty; Libert, J, Visiting Faculty 

Call to order 
Quorum was reached and the meeting was called to order at 11:02 am by Laverne Nishihara, Faculty Senate 
President.  

I.  Approval of Minutes -- The minutes for the February 2, 2010 meeting were approved as presented.  

II.  President’s Report -- Laverne Nishihara 
 
The URL (http://www.indiana.edu/~pres/speeches/022310.shtml ) for IU President Michael McRobbie’s 
annual State of the University address delivered on Tuesday, Feb. 23 was provided.  President McRobbie 
addressed many cuts to funding and the level of cuts that IU is facing, as well as the great effort to preserve 
academic teaching and research. All are encouraged to look at the text of the State of the University 
address. 

 Attention was called to the Standing Committees listed under Item IV on the agenda.  After the 
Chancellor’s report, Senate will have its slate selections for the 2010-2011 Nominating Committee, the 
2010-2011 Lecturer Long-Term Contract Review Committee, and the 2010-2011 Promotion and Tenure 
Committee with the general election occurring at the April Faculty Senate meeting.   

 Elections to other committees including the AAA Committee, Curriculum Committee, and Faculty Affairs 
Committee, which are policy-making committees of the faculty, will occur in April.  These are important 
committees as they do affect students, curriculum, and faculty.  These committees have an impact on 
policy.  The Nominating Committee will be calling for people to serve.  Please consider putting your name 
forward.  Three reasons to serve on one of these committees:   1) opportunity to learn how to serve on a 
committee; 2) responsibility to the school; 3) caring about the school.  If you think can do a good job, 
please consider serving on these very important committees.  

 There were no questions following the President’s report. 

III.  Chancellor’s Report -- Chancellor Paydar  
 
 Congratulations to the campus for the increase in the rate of retention /persistence (students who enroll in 

fall and return in spring).   IU East was the lowest last year in persistence, but now is the highest among all 

http://www.indiana.edu/~pres/speeches/022310.shtml
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regional campuses. What contributes to these increased rates are such programs as Freshman Seminar and 
the Retention Office.  The results are telling of the great work you are doing. 

  
There are no updates on the budget. 

 
 In February we experienced a lot of snow and closings of the campus.  How do we decide to close the 

campus?   10 steps are considered, most before 4:30 a.m. including checking with the National Weather 
Service, the Wayne County Emergency Management, and the Indiana Homeland Security website’s listing 
of all county conditions, and calling every sheriff’s office in the vicinity.  IU East provides the largest 
service area of all regional campuses so we also contact coordinators of each site.  We work with Ivy Tech 
and then make the call to close.  Most of the time the issue is not the amount of snow but the wind 
conditions, making closing a tough call.  Next year the campus closing message will be adjusted so that 
students taking online courses are not excused.  The wording of the message is now being worked on. 

 On February 19, 2010, the Indiana University Trustees approved IU East’s Mission Statement, which was 
approved by Faculty Senate in November 2009.   

IV.  Standing Committees  

A.  Nominating Committee -- LaDonna Hatley Dulemba 
 
Information item:  Hitesh Kathuria was elected UFC representative.   

 Voting Items:   

 The Nominating Committee conducted the slate selection for the 2010-2011 Nominating Committee, 
the 2010-2011 Lecturer Long-Term Contract Review Committee and the 2010-2011 Promotion and 
Tenure Committee. 

 Slate Selection of 2010-2011 Nominating Committee:  Elvinet Wilson and Wazir Mohamed asked that 
their names be removed from the ballot.   There were no nominations from floor.  Instructions were to 
vote for 2 individuals.  Faculty Senate President, visiting, emeritus, and part-time faculty do not vote. 

 Slate Selection of 2010-2011 Lecturer Long-Term Contract Review Committee:  Alisa Clapp-Itnyre 
asked that her name be removed from the ballot.  There was a suggestion to nominate Paul Kriese; 
however, he is on the Faculty Board of Review and not eligible to serve on this committee.  No 
nominations from the floor were made.  Instructions were to vote for three, with two from different 
schools and at least one holding the rank of Senior Lecturer.  

 Slate selection for 2010-2011 Promotion and Tenure Committee:  No one wished to remove his/her 
name from ballot nor were there any nominations from the floor.  Instructions were to vote for three, at 
least one from non-business/non-HSS school, and at least one holding the rank of professor.   

B.  AAA Committee – Michele Curry 

 Voting Item:  Proposed revisions to the Student Code of Conduct Procedures  

 First, there are updates to the document:  change Vice Chancellor for Academic Affairs to Executive 
Vice Chancellor for Academic Affairs; change from Division to School; change from Division Chair to 
School Dean; and change LEADERS to student governance association.   The committee proposes 
that the Chancellor, Executive Vice Chancellor for Academic Affairs, Vice Chancellors, Associate 
Vice Chancellors, Dean of Students, Assistant Vice Chancellors and School Deans are ineligible to 
serve on the Review Board for Misconduct and Grievances.  AAA knows some positions are not at IU 
East but may be in time so were included.  These changes were moved and seconded by the AAA 
Committee.   
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 Discussion:  A question was whether associate deans of Schools are ineligible to serve on the Review 
Board for Misconduct and Grievances.  The question had come up about whether current School 
associate dean’s responsibility would result in a conflict of interest and the answer came back “no.”  
Currently we do not have standard definition of School associate deans that would cover this question.  
A person can always recuse himself/herself from the Review Board and such a provision is included in 
the policy. 

 The changes were approved and the motion carried. 

 Voting Item:  Proposed revisions to Deviations from Degree Requirements 

 The revisions came moved at seconded from the AAA Committee. 

 Discussion:  Would course substitutions for a degree have to go through this process?  The answer was 
that it would be up to the discretion of the Dean of that School.  An example of a course deviation from 
a degree requirement would be the English major who was ready to graduate but who had fallen 
through the cracks and did not take W132.  The student had taken all other required English courses.  
A deviation would be that the student does not have to take W132.  Another example would be transfer 
credit hours from a School on the quarter system.  The changes were approved and the motion carried. 

C.  Curriculum Committee -- Bob Ramsey  

 Voting Item:  Resolution to Rescind Computer Literacy Policy at IU East 

 The policy goes back to 1987.  The Curriculum Committee began with the idea of revising this policy, 
but came to the conclusion that the guidance under the “Framework for General Education in 
Baccalaureate Degree Programs” adopted by Faculty Senate in 2006 is sufficient to guide us on what 
the requirements are for “Skill and Knowledge of Information Retrieval Systems” both embedded and 
specific.  The motion to rescind the existing policy was moved and seconded by Curriculum 
Committee.   

 Discussion:  none 

 The motion to rescind the Indiana University East Computer Literacy Policy was approved and the 
motion carried. 

D.  Faculty Affairs – Markus Pomper  

 Voting Items:  

 One is an amendment to the IU East Faculty Bylaws and one is an amendment to the Promotion and 
Tenure Policy.  Both are related.  This started three years ago with a letter from the Vice President’s 
office that the Promotion and Tenure Policy should be changed.  Since then, several UFC committees 
have held discussions and, after two years, came up with UFC Circular U8-2009 with eight principles 
of promotion and tenure drafted by UFC and the ninth added by the President [Michael McRobbie].  
Those nine items guided the Faculty Affairs Committee in discussions about changing both the 
composition of the Promotion and Tenure Committee and how the Promotion and Tenure Committee 
should act once it is elected.  Explanations of what the Faculty Affairs Committee is trying to 
accomplish are in Circular E35-a-10.  

 The first voting item is an amendment to the Bylaws, only looking at Article VI.B.7 of the current 
Bylaws.  The significant changes are underlined.  The Composition of the Promotion and Tenure 
Committee amendment to the Bylaws comes moved and seconded by the Faculty Affairs Committee.   

 Discussion:  The proposal to always have at least two full professors on committee is not 100% in 
compliance with the statement  in Item 2 of the Principles of Promotion and Tenure Committee.    
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 There are multiple levels of review committees--the more full professors serving on the campus 
committee level, the fewer are available to serve on a School committee level.   

 Conflict of interest should be minimized as much as possible.   

 The response is that university policy on record does not say how many full professors should be on 
the committee.  The guidelines are principles, not a policy, to give smaller campuses leeway in 
creating their promotion and tenure committees.    

 It is very difficult with the current ratio in the faculty to find enough people to still have a choice.   

 There was further discussion to emphasize how to the “extent possible” the committee can have as 
many full professors as we can afford.   

 The question was asked whether revisions to the amendment are proposed. 

 The committee has done a good job balancing all the competing considerations. 

 If we vote down the present proposed revisions, this would go back to committee.   

 The concern is that candidates for full professors ought to be reviewed by full professors.   

 For legal reasons and because it is a time-honored rule, a faculty member’s dossier should be evaluated 
by faculty who hold at least the rank to which the person aspires.  A vote in favor of the revisions 
would be accepted, but there is a hope that IU East can encourage faculty to move from associate to 
full professor to provide a larger pool of full professors. 

  There was a question about whether the committee looked at alternative language to position us toward 
the future.  The response was “yes.”  

 One full professor is elected per year ; however, sometimes there are fewer than two full professors on 
the committee due to people resigning.  The change in the Bylaws is to increase the number when 
possible.  Current Bylaws do not specify what happens if a full professor resigns from the committee.  
A change is that if a full professor resigns, Senate must elect a full professor to the committee. 

 A motion was made that Deans be ineligible for service on Promotion and Tenure Committee.  The 
motion was seconded.  Discussion:  This would reduce the number of eligible full professors.   The 
Deans must recuse themselves from the committee for years when their Schools have candidates for 
promotion and tenure.  By unanimous voice vote, the motion was lost.   

 There was further discussion of the main motion.  There was a motion and second to call the question.  
Motion to call the question carried with 1 vote of  “no.”  

 There was a voice vote on the main motion to approve the amendment to the Bylaws on the 
Composition of the Promotion and Tenure Committee. By voice vote, the motion to approve the 
amendment to the Bylaws carried.  Following this, there was a request for a paper ballot, but it was 
decided that a raised hand vote is also correct procedure. The Parliamentarian counted raised hands in 
the vote on the amendment concerning the Composition of the Promotion and Tenure Committee.  31 
voted in favor and 6 opposed.  The motion carried. 

 The second voting item was changes to the Promotion and Tenure Policy (Cir 35-c-10) which came 
moved and seconded from the Faculty Affairs Committee.   

 The revision includes a specific indication of performance in teaching, service and research.  At each 
level, the review committee or the person who is reviewing, the Dean or Vice Chancellor, have to 
include a specific indication of whether the performance is excellent, satisfactory, or unsatisfactory in 
each of the three areas:  teaching, service and research or creative activity.  One change is that if a 
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balanced case is sought, the candidate has to indicate that.  In such an instance, the committee must 
state whether or not the balanced case is justified.   

 Other minor changes included that each external reviewer should not have a significant relationship 
with the candidate, and that only members who fully participate in the committee deliberations are 
eligible to vote.   

 Discussion:  Question raised if it would be in violation of rules if people participate by phone.  The 
answer was “no.”  Executive Session means that no one who is not on the committee can be there. 

 There was a question whether the role of Chancellor is in line with Document UFC Circular U8-2009.  
The response was that this was one point that President McRobbie added to the document.  It is the 
view of the Faculty Affairs Committee that promotion and tenure are matters for faculty.  FAC decided 
to leave the current policy intact and put at the end a severability clause.   

 By voice vote, the motion carried unanimously. 

V.  Academic Affairs Report – Executive Vice Chancellor Larry Richards 

Service of faculty on Promotion and Tenure Committee is by far the most important service provided to the 
campus.  There are 80+ faculty and only 37 voted for the change to the Bylaws. 

VI.  Old Business  

None.  

VII.  New Business  

None.  

The meeting adjourned at 12:11 p.m. 


