
FACULTY SENATE 2011/12 
INDIANA UNIVERSITY EAST 

March 6, 2012 
11:00 a.m. – 12:15 a.m. 
Whitewater Hall 132 

 
 

Presiding: Laverne Nishihara, Faculty Senate President 
 
Present: Alexander, R; Aldrich, R; Armstead, S; Baldwin, L; Barbre, J; Baumann, P; Blakefield, M; Bow, C; Britt, 
C; Buckner, B; Bullock, D; Carroll, J; Cheung, O; Clapp-Itnyre, A; Clark, K; Curry, M; Dempsey, K; Dulemba, L; 
Fell, M; Folkerth, M; Frank, K; Frantz, D; Gabston, M; Harper, J; Helton, E; Jance, M; Kathuria, H; Kriese, P; 
Kunshek, R; Lafuze, J; Lundy, D; Ma, H; McFadden, S; Morgan, A; Olson, D; Passet, J; Paydar, N; Piard,E; 
Pomper, M; Ramsey, R; Rankin, S; Richards, L; Rivard, T; Roswell, R; Sabine, N; Scales, T; Scane, M; Scott, W; 
Seddighin, M; Simon, J; Stanforth, D;  Stoten, S; Thomas Evans, M; Tolley, R; Watkins, M; Whitehead, S; 
Williamson, M; Young, J 
 
Absent: Baker, D; Battraw, J; Braxton-Brown, G; Breitenbach, G; Breymier, T; Cooksey, A; DeSantis, K; Doerger, 
D; Fitzgerald, E; Greer, K (on leave); Harrison, M; Huffman, E; Itnyre, R; Joyner, F; Kim, A; Ludlum Foos, C; 
Mahaffey, J; McFadden, B; McKinley, E; Mohamed, W; Peacock, F (on leave); Rybas, N; Shapiro, S; Slattery, E; 
Steiner, L; Thornburg, E; Weber, G; Whitt, P; Wilde, J; Wills, M; Yates, F 
 
Guests: Hicks, D, Registrar; Moneypenny, D, Visiting Faculty; Prater, A, Visiting Faculty; Ramer, R, Visiting 
Faculty; You, Y, Visiting Faculty 
 
Faculty Senate Secretary: Heinemann, S 
 
Call to Order 
Quorum was reached and the meeting was called to order at 11:00 a.m. by Laverne Nishihara, Faculty Senate 
President. 
 

I. Approval of Minutes – Faculty Senate meeting of February 7, 2012 
The meeting minutes of February 7, 2012 were approved. 
 

II. President’s Report 
A. Executive Review for P&T was started in 2008 and UFC had stated that the practice would be in 

place from 2008 – 2010 so that the following academic year the IU President would review the 
practice and report his findings to the UFC committee about the outcome. So far the review was 
never conducted and therefore President Nishihara plans to bring it up as an agenda item to UFC. 

B. Regarding revisions to IU Constitution & Bylaws connected with the restructuring of UFC, there 
has been a delay in the process due to quorum not being reached at the last meeting. 

C. Policy A-7 (Executive Retirement) - Thanks for the feedback from everyone and the information 
will be forwarded. There was one person that was in favor of keeping the policy in place but the 
remainder argued against it. 

D. Student Services Initiative – President Nishihara will be asking the AAA committee for feedback 
on the Student Services Initiative document, which was written to increase efficiency in student 
services. So far the feedback from the faculty has mainly been concern that it will reduce face time 
between students and Student Services people. All feedback will then be forwarded on to Jim 
Kennedy at IU. 

E. Blank Ballot for Senate President – there will be a call for nominations from the floor and if there 
are no nominations then President Nishihara will consult the Chief of Staff for UFC in 
Bloomington to ask for advice. 
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F. Please sign attendance sheet – the clipboards will be at the front table if you miss signing in at the 
start of the meeting. 
 

III. Chancellor’s Report 
A. Searches for new faculty and staff – currently IU East has 62 total searches for the fiscal year and 

30 of them are for faculty ranked positions while the other 32 are staff. Five of the 32 positions are 
for Bloomington Campus. Of the 62 positions, 38 are brand new to the IU East budget and 45 of 
the 62 positions have already committed to IU East. 

B. Following the information item from the last Senate meeting in regards to the EVCAA Review 
Instrument, IU East will be reviewing the Executive Vice Chancellor position this coming fall. 
Discussion: How is the Den doing? The Den is doing fine. It is an auxiliary unit from the campus 
and is right on target with their sales and expenses.  
 

IV. Standing Committees 
A. AAA Committee – Lora Baldwin 

Information Items:  
Student Appeals – 15 students appealed and of those 13 were approved. 
There will be a possible change of date for the fall appeals from August to May. That way the 
students have more time to plan for classes. 
Pass/Fail Policy upcoming proposed revisions – this will allow students to take up to eight classes 
pass/fail with one per semester and will allow the student to make that decision to switch to a 
pass/fail class within the first three weeks of the start of the semester. The current policy only 
allows two. This will be up for discussion in the Schools. 
Discussion: According to the Registrar, there is a form that students fill out for a pass/fail grade 
and this form is produced by IU Bloomington Printing Services and on the reverse side of it they 
have a pass/fail policy from Bloomington, which has a couple of noted differences that should be 
taken into consideration: 1. Bloomington’s policy says it is available to both undergraduate and 
graduate students; 2. Once the student selects the pass/fail option for a class the student can’t later 
on change that passing grade to a letter grade. 
 

B. Curriculum Committee – Brenda Buckner 
Information Items: 
Course Activations: 
HPER-A363 Coaching of Baseball (Cir. E68-12) 
HPER-A364 Coaching of Track & Field (Cir. E69-12) 
HPER-A370 Coaching of Soccer (Cir. E70-12) 
HPER-A371 Coaching of Volleyball (Cir. E71-12) 
HPER-A483 Principles of Sports Officiating (Cir. E72-12) 
Discussion: Why is the variable from 1 to 2 for the coaching classes? The variable could not be 
changed in CARMIn but the classes will be offered as two credit hour courses at IU East because 
that is what the minor requires. 
 

C. Faculty Affairs Committee – Markus Pomper 
Voting Items: 
Merit and Salary Policies (Cir. E73-12) 
Discussion: Editorial comment: on page 17 lines 60 and on the word “schools” needs to be 
capitalized to be consistent with the rest of the document. The Schools will now decide the 
mechanisms and evaluation for those merit increases. Does that mean that we will potentially have 
different mechanisms for merit across the schools? The policy before you does not talk about 
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merit anymore. Instead of merit meant to say salary. The mechanisms are for the Schools to decide 
but the salary is out of our control and this is why the policies are being separated because they 
touch on two different aspects of the procedure. In line 80 on page 19 it states that the Faculty 
Senate delegates to faculty in Schools the authority to establish mechanisms for the basis for merit 
increases in salary. That is just for input, “wishful thinking,” but the reality is that faculty can only 
consult on the matter. Salary increases are more than just merit. If the School does not have a 
policy it resorts to the UFC guidelines. In the instance of the Library, which is not a School and 
does not have a policy, so would they go by the UFC guidelines? The UFC guidelines are very 
limited but what the Salary Policy does is just reiterate what the UFC Policy states, but yes, if you 
do not have a policy then you will refer to the UFC Policy. So is the UFC Policy going to be 
changing? Not to the knowledge of the Faculty Affairs Committee. 
The motion carried. 
 
Promotion and Tenure Policy and Procedures Revision (Cir. 74-a-12; Cir. 74-b-12) 
Discussion: Is the teaching work, which is not mentioned, not being adjusted at all? What they are 
suggesting is that the dossier be organized differently: the sections are first teaching and then 
research/ creative work followed up by service. It used to be teaching, service, and research. The 
names have changed but what is in those sections remain the same. What was the reason for 
removing “scholarly” from scholarly research? The titles are the only thing that changed so the 
wording that was there before is still going to continue to be the same. It is assumed that whatever 
you do with your work continues to be scholarly. Will we assume that every School will have 
these policies in place by fall or is there another date at which this will go into effect? The goal is 
to bring some consistency into the Schools on what they can do and how they operate and so the 
Schools do not create their own P&T policies. The policy is already set. The committee is not sure 
when the policy will go into effect. The Promotion & Tenure committee has to be consistent with 
IU policy. Are the Schools creating their own policies when there is a campus-wide policy? What 
is the chance of conflict between the schools? No, the Schools create their own procedures not 
policies. Senior faculties are providing this as a form of guidelines to the junior faculty. Make an 
amendment to the wording, which is causing everyone to get hung up on page 34 line 249 & 250, 
change the word “policies” to “procedures.” A second option for the amendment suggestion is to 
change the word “policies” to “review process.” The P&T document as it stands is vague about 
specific criteria and the Schools have been working this past year to throw in some suggestions of 
actual documentation that might be used by the candidate to be clearer about what is required. 
Maybe the new documents from the Schools should be imported into the P&T policy for 
clarification. The request for lists of evidence or examples may have come from the Chancellor’s 
office as help to people who might be coming up as examples of what faculty members could do. 
The lists of examples are not policies nor are they procedures, but instead evidence meant to be 
helpful. The committee does not want to include those lists.  It is the candidates’ and deans’ 
responsibility to create a dossier that summarizes the work of the candidate. It is important to 
assist people within your School and to guide them so that they gain the experience and 
knowledge with either the candidate completing the dossier or the committee overseeing the 
process. This is a significant amount of information and therefore we need more time to review the 
policy. 
There was a motion to move the discussion to the next Faculty Senate meeting in April. 
Discussion: This is very important and has been out there for a long time but it was not thought 
about in the way it was discussed today. So this puts it in a different perspective and we all need to 
process the feedback. 
The motion carried. 
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D. Nominating Committee – Mattie S. Gabston 
Voting Items: 
Election of 2012-2013 Faculty Senate President – There were no nominations from the floor.  
Discussion: Clarifying the course release: The course release is .5, which is 50% and so for a 3:3 
course load, one reading of policy is that the release is one, making the course load 2:2. IU East is 
a model and it would not be wise to go back to UFC saying that we cannot govern ourselves. 
Maybe we could negotiate if it is really time consuming for faculty because this is an important 
position. Just one course release does not do the job justice and having additional release time 
would make the job easier to do. The course release time did go before FAC a couple of years ago 
to increase the time but the committee agreed to leave it as is and leave it open for interpretation 
and negotiation purposes. Being president makes it difficult because you have to rearrange your 
schedule and it takes a lot of time and energy to be president. Being president means you gain 
valuable knowledge.  You are not alone in that you get assistance from the Agenda Committee and 
information from previous presidents.  President Nishihara will assist the next president for a year. 
Maybe encourage tenured rather than tenure-track faculty because they need to be able to speak 
their mind. Tenure-track faculty can run for president but the last time one served as president was 
before 1995. Being tenured-track would be difficult though someone could pull it off well.  
However, we should look at tenured faculty. Maybe get the past presidents together to determine 
who would be best at running for president. Joan Lafuze was the first Faculty Senate President 
(1993 and 1994) and she fell into the position because at that time she had agreed to serve as the 
Executive Secretary.  
Information Item: 
Cathy Ludlum Foos is the new 2012-2013 University Faculty Council (UFC) Representative. 
Call for nominations for committees for: 
April 3rd elections (slate selections): Nominating Committee, P&T Committee, Lecturer Long 
Term Contract Review Committee, and Faculty Senate President 
April 24th elections: Athletics Committee, AAA Committee, BAC, Curriculum Committee, FAC, 
Nominating Committee, P&T Committee, Lecturer Long Term Contract Review Committee  
 

V. Academic Affairs Report  
A. Student Services Initiative – the Board of Trustees are doing a benchmarking study in a number of 

areas at IU where efficiencies could be achieved. Areas that the Trustees were studying include 
Student Services, which is Financial Aid, Registrar, Admissions, and Bursar. Other areas that are 
being pursued are Marketing, Human Resources, and Academic Advising. Phase one of the 
reports is available to look at and it includes the reduction in number of positions IU-wide. They 
are looking to consolidate certain types of functions to make it an IU-wide function. 
 

VI. Old Business 
 

VII. New Business 

Meeting was adjourned at 12:13 p.m. 
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