
IU EAST FACULTY SENATE 
Meeting Minutes 

April 2, 2019  l  11:00am-12:15pm 
Whitewater Hall 132 

 
Presiding:  James Barbre, Faculty Senate President 
 
Present:  M. Bennett, M. Blakefield, M. Blankenship, K. Blewett, B. Bogenschneider, F. Bose, B. Brodeur, 
A. Brown, R. Brunk, J. Buffington-Adams, D. Bullock, F. Burgos, A. Carmack, J. Carroll, O. Cheung, S. 
Clamme, A. Clapp-Itnyre, K. Clark, R. Clemons, J. Combs, K. Cruz-Uribe, N. Delener, G. Dam, G. Dixon, D. 
Dues, L. Dulemba, P. Gray, J. Harper, E. Helton, J. Horn, R. Itnyre, J. Jedlicka, C. Judd, R. Karki, H. Kathuria, 
P. Khurana, D. Kim, A. Kraha, C. LaForge, K. Laswell, Y. Law, E. Lee, A. Locke, C. Longley, E. Loshek, D. 
Lundy, M. Malott, S. McFadden, C. Mier, D. Miller, K. Miller Wolf, A. Mironko, D. Moneypenny, C. Nemcik, 
L. Nishihara, M. Parker, T. Perkins, A. Quenette, J. Raposo, K. Rees, C. Reisner, T.J. Rivard, J. Rivas, N. 
Rybas, N. Sabine, T. Scales, K. Schwartzel, W. Scott, J. Simon, D. Snider, M. Thomas Evans, W. Tobin, J. 
Tolbert, B. Trammell, K. Wadsworth, S. Whitehead, J. Wilde, M. Wolf, F. Yates 
 
Absent:  L. Adams, R. Aldrich, S. Armstead, P. Baumann, C. Bow, G. Braxton-Brown, S. Brudvig, S. Burns, 
A. Cooksey, M. Curry, D. Dallmer, C. Evans, E. Fitzgerald, M. Foland, S. Fowler, M. Freeland, W. Goo, A. 
Hall, D. Honaker, M. Jance, K. Johnson, A. Kim, J. Lafuze, J. Lamb, C. Messer, W. Mohamad, R. Mulligan, 
D. Olson, S. Petersheim, J. Renfro, J. Richwine, G. Romans, J. Rosser, R. Roswell, T. Rountree, J. Russell, M. 
Seddighin, S. Smith, S. Song, L. Steiner, P. Webster, Y. You, L. Zhong 
 
Sabbatical/Leave:  R. Aldrich, R. Ramsey 
 
Faculty Senate Secretary:  Judy Ford 
 

I. Agenda Amendment – Add Cir. E94-19A; motion; second; vote carried 
II. Approval of Minutes – Faculty Senate Meeting of March 5, 2019 

A. Approved 
III. Chancellor’s Report – Chancellor Kathy Cruz-Uribe 

A. Recognition and Moment of Silence for Lora Baldwin (passed away March 29th) – Lora 
was an IU East graduate who had transferred here from Earlham; worked in library while 
getting her Masters; continued to work here for 37 years, one of the longest serving 
people on campus; very active Senate member serving on AAA as well as the Senate 
Budgetary Committee.  Lora will be missed. 

B. Campus Campaign – Annual campus fundraising campaign Kick-off Carnival is April 9th 
from 11:30am-1:00pm in the Student Activities Center; free lunch.  Participation counts 
no matter what the gift amount.  When we apply for different applications and such, 
people want to know what kind of support we have from our campus; percentage 
counts.  Last year, 66% of faculty and staff participated.  Our goal this year is 70%.  Last 
year this campaign raised a little over $55,000.  Schools are choosing specific funds they 
want to highlight; however, you can give to whatever fund you wish. 

C. Construction Projects 
i. HR Area – Trying to find a better situation for HR. Earlier plans included 

remodeling WZ 120, but that is not a viable alternative.  WZ 120 can still be 
reserved meetings. 



ii. Vivian Auditorium – To include carpet, new seats, new technology; to start after 
commencement and hope to be finished over the summer.  Vivian is not being 
reserved for fall events in case work has not been completed. 

IV. Standing Committees 
A. AAA – Melissa Blankenship  

i. Voting Item 
1. Academic Dismissal and Probation Cir. E87-19 

a. Wording changes to policy to help prevent students with too many 
academically challenged semesters at risk of losing financial aid. 
Concern:  What if a student takes classes during the Fall semesters, but 
not spring; is that consecutive? 
Response:  Yes, consecutive registered. 
Concern:  If a student takes a class, fails, takes it again and fails, will they 
be dismissed anyway? 
Response:  Yes, because we are trying to stop the bleeding. 
Concern:  How will this increase the workload of AAA? 
Response:  It changes how the registrar office pulls data.  The 
committee has not actually considered the number of reviews.  The 
changes will present a red flag earlier to tag the student for Student 
Services.  AAA does not see the student on probation, only on dismissal.  
Last spring, 60 students were dismissed; AAA saw 16 cases. 
Concern:  Is there data on whether this group is part of the group that 
winds up defaulting? 
Response:  AAA does not deal with financial aid; they are trying to stop 
it from the academic side so they might have a chance at future 
financial aid. 

b. Approved 96%  
B. Athletic Committee – Wes Tobin 

i. Voting Items 
1. Athletic Eligibility Policy Changes: “IU East Academic Eligibility Policy for 

Student Athletes” Cir. E88-19 
a. Language changes aligns policy better with other policies, and includes 

the Academic Success Coach on the Athletic Appeals Committee. 
b. Approved 94% 

2. Resolution to Add Esports Cir. E89-19 
a. Passed Campus Athletics Committee unanimously 

Concern:  Economics - $250,000 is quite a bit of money to put into 
something initially 
Response:   
Pros:  After two years, the total is less than what soccer’s proposal was 
in two years.  After the third year, the average per student athlete is 
lower in Esports than soccer.  Esports does not have travel or uniform 
costs.  Esports is lower in recurring costs per student athlete in all other 
sports except tennis and cross country. 
Cons:  There are no academics associated specifically to Esports.  There 
is no external funding source or sponsorship available. 
Concern:  Dedicated Space 



Response:  Redesign of the Student Life Conference Room Area, which 
includes the majority of the startup costs.   
Concern:  Local regional interests 
Response:  There was no survey taken and there currently is no official 
club.  Reasons to believe there is interest – Purdue Polytech and Ball 
State have clubs and Miami University of Ohio has a team; students on 
campus play regularly; 34 high schools in Indiana have Esports teams, 
including Centerville and Connersville; perspective students ask if we 
have Esports; IU Northwest and IU Kokomo are also considering adding 
Esports 
Concern:  Gender Equality 
Response:  There is very little good information on gender equality in 
collegiate Esports; IUE is looking at Miami University to see how they 
are handling it and are considering the code of conducts from other 
schools; NACE does not have rules collectively, but individual 
tournaments and games do, so there are rules; there are games that can 
be chosen that are not questionably gender equality problematic. 
Concern:  Practicing/harassment during practice in public 
Response:  Does not necessarily have to practice in public; team would 
practice as a team.  The student handbook has a policy on harassment.  
Competitions would not be unsupervised so the staff person would be 
able to handle the situation, or campus police. 
Concern:  Revenue generating 
Response:  Not describing the program as revenue generating, rather as 
an opportunity for students to learn how to work together as a team; 
fostering the current trend that would interest our region; it can be 
revenue generating, but that is not the purpose of it. 
 
Motion made to continue discussion for 5 additional minutes; seconded, 
motion carried. 
 
Concern:  Frivolous Expenditures vs. Day to Day Quality of Student Life 
(food bank, faculty, gas); if we’re not reaching the basic level of needs 
for our students, they will not have that feeling of acceptance, 
belongingness. 
Response:  Some of the points being made here are points made of 
sports in general when we first added sports.  Seems like there is 
prejudice against this particular sport as other sports presented in the 
past. 
Concern:  Time; study habits – Gamers can spend more time at their 
sport than other athletes; could cause a decline in study habits. 
 
Motion made to table until next Senate meeting, to give Athletics 
Committee time to address some of the concerns and add language; 
seconded; motion carried. 

3. Esports Visuals Cir. E90-19 
4. Athletics Esports Proposal for IU East Cir. E91-19 

C. Curriculum Committee – Rebecca Clemons 



i. Information Items 
1. HON-H 307 Multidisciplinary Seminar Cir E92-19 

a. Course Activation – Does not take place of capstone; to form more of a 
cohort for Honors students offering them an interdisciplinary 
experience; not required, it is an option for required H-option courses;  
Concern:  On course request form, items 24 and 25 are not complicit; 
suggests changing one to “other”.  
Response:  Will change. 

2. HON-H 395 Honors Internship Cir E93-19 
a. Course Activation -   

Concern:  ESI 5 is missing percentage breakdown of coursework. 
Response:  Will change to include it. 
Concern:  Why is it called an “internship” when it doesn’t include 
working with an external agent? 
Response:  It does include working with external agents; may be poorly 
worded, but it is intended as external.  Will be clarified. 

ii. Degree Changes 
1. BA in History Degree Requirements Cir. E94-19 
2. Curriculum Change Form – History Degree Cir. E94-19A 
3. International Studies Major Requirement Cir. E95-19 
4. International Studies Minor Requirement Cir. E96-19 

D. Faculty Affairs Committee – Laverne Nishihara 
i. Information Items 

1. School Discussions of Graduate Affairs Committee 
a. One of the Faculty Affairs Committee’s charges was to “Discuss whether 

the Graduate Affairs Committee should be a standing committee of 
Faculty Senate.”  This semester, FAC asked for a discussion in the 
Graduate Affairs Committee, and also discussions in Schools and 
academic units.  These discussions have taken place.  GAC members 
responded the GAC should remain as it is, and administrative 
committee.  From faculty in Schools and academic units, there was a 
variety of responses on the questions of whether GAC should become a 
standing committee of Faculty Senate. 

b. Concluding the Current Discussions – Currently there is a search for a 
Director of Graduate Administration, and discussion of establishing a 
graduate office.  Further discussions about the nature of GAC must 
await outcomes of the search, and outcomes of the discussion of a 
graduate office. 

c. Forwarding Faculty Questions and Comments to GAC – During 
discussions, sometimes faculty were asking questions that were not 
strictly about whether GAC should become a standing committee of 
Faculty Senate.  For example, when faculty are working on graduate 
course proposals or graduate program proposals, whom should faculty 
consult among GAC members?  FAC will send a compilation of 
comments and questions from faculty to GAC Chair Jerry Wilde, and 
EVCAA Michelle Malott.  With this, FAC concludes its current work on 
the GAC discussion charge. 



d. Administrator Review Policies – FAC accepted a recommended charge 
from faculty to look at administrator review policies (these are the 
policies regarding formal 5-year reviews of the chancellor and EVCAA).  
FAC has been studying and discussing these policies, and the discussions 
will continue. 

E. Graduate Affairs Committee – Jerry Wilde 
i. Information Item 

1. LBST-D 503 Science Seminar Cir. E97-19 
ii. Voting Items 

1. MAT Chemistry Cir. E98-19 
a. Approved 97% 

2. MAT History Cir. E99-19 
a. Approved 93% 

3. MAT Political Science Cir. E100-19 
a. Approved 94% 

F. Nominating Committee – Eevett Loshek 
i. Since there are the exact number of nominees as required members for some 

committees, a motion was made to vote on that slate by acclamation.  
Seconded, motion carried. 

ii. Required Ballot Voting 
1. Nominating Committee 
2. Promotion and Tenure committee 
3. Lecturer and Long-term Contract Review Committee 

V. President’s Report – Jay Barbre 
A. UFC Policy Review Committee –  Several policies they are recommending to rescind: ACA 

06, 34, 35, 36 which are the Policy on University Faculty Committees; Political Activities 
of Academic Personnel; Outside Activities and Extra Compensation for Academic 
Employees; and Academic Calendar, because the core components of these policies are 
already included elsewhere.  Several policies being updated include:  Policy on Academic 
Freedom, Substance Free Workplace Policy, Accommodation of Religious Observances, 
Honorary Degrees, and Trustees Teaching Award. 

B. Commencement – May 10th – Faculty coming to commencement, make sure you have 
your regalia, cap, hood, etc.  Richmond High School opens up at 4:30.  The faculty have a 
room they go in to with refreshments; come socialize.  Faculty have to been lined up 
and ready to go at 5:30. 

C. Next Meeting – April 23rd – Jay will not be here, Laverne will preside over it.   
D. Non-Tenure Track Faculty – Still some examination of the non-tenure track faculty line 

that will be coming up for a vote at the next UFC meeting.  Settled on a couple 
possibilities with titles, Teaching Professor and Senior Lecturer with Distinction (not a 
new position, but third level of promotion). 

VI. Academic Affairs Report – Executive Vice Chancellor Michelle Malott 
A. Enrollment – Same as last month; still ahead of where we were last year.  Both 

Scholarship Days were great!   
B. McKinney Law School Admits – 19 students applied from regional campuses; 12 of those 

students were admitted; 5 of those students received scholarships; of the 12 and 5, 4 
were from IU East.  There were 2 who were Regional Law Scholars:  Taylor Webster and 
Breanna Parker; Jennifer Merkley received a full-tuition scholarship; and Cassidy Clouse 



was named the Kennedy Law Scholar which is a full-tuition scholarship plus a $6,000 
stipend.   

C. Student Success Academy Update (info graph handout) – Trying to get a better picture of 
who our students are.  Info graph shows 3,372 students enrolled in fall of 2018.  2,931 
are degree seeking students.  Visiting IU students are 9.1%, who are inter campus 
transfer students coming to us outside of the OCC.  Team just returned from the second 
Student Success Roundtable; taking various inventories about data, initiative, policies & 
procedures. 
TJ – Charged with creating a profile of our students; then determine what the initiatives 
are on campus that are specific to student success, not including core components.  
Includes things like faculty learning communities, Student Success office, Community 
Engagement Initiative.  The team came up with 32 initiatives that faculty and staff are 
involved in that are specific to student success.  What we don’t know is what groups are 
being benefitted and what groups are not benefitting.   
Carrie – Figures show we are less successful with retaining black and African-American 
students and Pell eligible students.  21st Century Scholars and 1st Generation does not 
show that big a difference.  Latino students are persisting at a higher rate than overall 
cohort.  This information tells us where we need to target. 

VII. Student Government Association – Paige Gray 
Elections held yesterday; new officers are:  Marissa Ross, President; Elizabeth George, Vice 
President; Lily Smith, Treasurer; Julia Titus, Secretary.  SGA is accepting nominations; 
nominate online or contact Paige Gray, Taylor Webster, or Rebekah Hester. 

VIII. New Business 
A. Laverne Nishihara – The faculty of IU East thanks Jay Barbre for his service; 

(presentation of gift from Agenda Committee). 
B. Passing of gavel to Laverne Nishihara. 

IX. Announcements 
A. Jay Barbre – This is his last meeting; offered thanks to all.   

 
Adjourn 12:18pm 
 

 
 

   
 
 


