
IU EAST FACULTY SENATE RETREAT 
Meeting Minutes 
October 2, 2018 

11:00am-12:15pm 
Whitewater 132 

 
Presiding:  James Barbre, Faculty Senate President 
 
Present:  R. Aldrich, L. Baldwin, P. Baumann, J. Beal, M. Bennett, M. Blakefield, M. Blankenship, K. 
Blewett, F. Bose, B. Brodeur, A. Brown, S. Brudvig, J. Buffington-Adams, F. Burgos, J. Carroll, O. Cheung, 
A. Clapp-Itnyre, K. Clark, R. Clemons, A. Cooksey, K. Cruz-Uribe, G. Dam, N. Delener, D. Dues, L. Dulemba, 
M. Freeland, P. Gray, J. Harper, E. Helton, J. Horn, M. Jance, J. Jedlicka, R. Karki, H. Kathuria, A. Kim, D. 
Kim, A. Kraha, C. Laforge, J. Lafuze, Y. Law, S. Lee, W. Lee, A. Locke, C. Longley, E. Loshek, D. Lundy, M. 
Malott, S. McFadden, C. Mier, D. Miller, K. Miller Wolf, W. Mohamad, D. Moneypenny, C. Nemcik, L. 
Nishihara, M. Parker, T. Perkins, S. Petersheim, A. Quenette,  J. Raposo, K. Rees, C. Reisner, T.J. Rivard, R. 
Roswell, T. Rountree, N. Rybas, K. Schwartzel, W. Scott, L. Simpson, D. Snider, S. Song, M. Thomas Evans, 
W. Tobin, J. Tolbert, J. Wilde, M. Wolf, F. Yates 
Absent:  L. Adams, S. Armstead, C. Bow, G. Braxton-Brown, T. Breymier, R. Brunk, D. Bullock, S. Burns, A. 
Carmack, S. Clamme, J. Combs, L. Cramer, R. Crane, D. Dallmer, G. Dixon, C. Evans, E. Fitzgerald, M. 
Foland, S. Fowler, D. Frantz, W. Goo, A. Hall, D. Hicks, R. Holcomb, D. Honaker, R. Itnyre, K. Johnson, C. 
Judd, J. Kameen, P. Khurana, K. Laswell, C. Messer, C. Miller, A. Mironko, R. Mulligan, D. Olson, R. 
Ramsey, J. Renfro, J. Richwine, J. Rivas, G. Romans, J. Rosser, J. Russell, N. Sabine, A. Savoy, T. Scales, M. 
Seddighin, J. Simon, B. Smit, S. Smith, L. Steiner, B. Trammell, P. Webster, S. Whitehead, M. Williamson, 
Y. You, L. Zhong  
 
Faculty Senate Secretary:  Judy Ford 
 
Introduction of Judy Ford, new Faculty Senate Secretary 
 

I. Approval of Minutes – Faculty Senate Meeting of August 16, 2018 
A. Approved 

i. Yvette Washington (VIII.I.ii) to be changed to Yvette Loshek. 
 

II. Chancellor’s Report – Chancellor Kathy Cruz-Uribe 
A. Administrative Raises/Evaluations – Cannot speak on personnel matters, but will share 

how the process works.   
i. Evaluated on an annual basis; process generally follows that for professional 

staff. 
ii. For each year, administrators and their supervisor agree on a set of goals.  

Depending on the position, this list of goals may be quite extensive.   
iii. Progress towards accomplishing these goals are discussed throughout the year.  

Administrators tend to meet on a regular basis with their direct reports. 
iv. We also engage in “quarterly conversations” that take place each quarter 

throughout the year, which are a bit more formally focused on assessing 
progress towards accomplishing the goals. 

v. For the annual evaluation, administrators complete a self-evaluation, addressing 
certain questions that relate to what they have accomplished in their various 
areas of responsibility. 



vi. Then, the supervisor writes a draft evaluation based on what the self-evaluation 
says as well as what he/she knows of their performance over the year.  The 
employee and the supervisor then meet, discuss the draft evaluation, make any 
changes, and then sign it.  Particular attention is paid to the accomplishments of 
the last year in relation to the goals that were agreed upon, as well as setting 
new goals for the upcoming year.   

vii. IU sets a pool for raises (separate pools for professional staff, support staff, 
faculty). 

 
III. Standing Committees 

A. AAA Committee – Melissa Blankenship 
i. Readmission Appeals:  19 students requesting readmission, 16 approved, 2 

denials, 1 no-show 
ii. Grade Appeal:  1 request submitted, it was denied 

B. Curriculum Committee – Rebecca Clemons 
i. Voting Items 

1. JOUR-J 412 Media and Terrorism (Cir.E19-20) 
a. No discussion – Approved 95% 

2. BSBA Degree Requirement Change (Cir. E19-22) 
a. This is a change in curriculum at undergraduate level that 

crosses over into another department, approved by Curriculum 
Committee, School of Business, and Math Department.  Change 
allows students to select their math requirement (ex. M118, 
pre-calculus M125, or Calculus M119 or M215), does not 
remove the requirement from the department. 

b. There was concern whether this should be a voting item.  After 
discussion, Chera Laforge reported the bylaws state that if it 
affects another school it is a voting item; if it does not affect 
another school, it is an information item. 

c. Voting by voice to amend agenda and move item from 
Information Items to Voting Items.  Approved. 

d. Yu Kay Law recommended to amend the voting item Cir. #19-22 
to include specifying where there is a pre-calculus course to 
include course number M125, and where there is a Calculus 
course, to include course numbers M119 or M215.  Hitesh 
Kathuria recommended a friendly amendment to the 
amendment to list the courses in parenthesis with “example:” 
and then the course numbers to keep it more student friendly.  
Amendment with friendly amendment approved by voice vote. 

e. Approved 84%. 
ii. Information Items 

1. NURS-K 434 Global Health Issues in Nursing (Cir. E19-21) 
a. Course currently being offered.  It was submitted in 2012, but 

lost in the system.  It has been approved on other campuses so 
it can be pulled from master course list where the syllabus is 
attached. 

b. After discussion, it was determined to be an information item. 



c. Voting by voice to amend agenda and move item from Voting 
Items to Information Items.  Approved. 

C. Graduate Affairs Committee – Jerry Wilde 
i. Voting Items - Courses 

1. BIOL-T 571 Introductory Biochemistry (Cir. E19-23) 
a. No discussion.  Approved 96%. 

2. BUEA-M 562 Business Risk Management (Cir. E19-24) 
a. Natalia:  Items 22 estimated enrollment is 25; Item 23 estimated 

enrollment is 90.  
b. Response:  Includes undergraduate students.  
c. Approved 93%. 

3. CHEM-T 550 Introductory Biochemistry (Cir. #19-25) 
a. No discussion.  Approved 97%. 

ii. Voting Items – Program 
1. Graduate Certificate in Biology (Cir. E19-26) 

a. No discussion.  Approved 96% 
2. Graduate Certificate in History (Cir. E19-27) 

a. Alisa Clapp-Itnyre:  Can you tell us a little bit more about these 
certificates? 

b. Jerry Wilde:  HLC has come down quite a bit harder on dual credits 
insisting that the instructor has at least 18 credit hours of that kind.   
Bloomington stepped in with certificates for instructors all over the 
state to take these programs that will allow them to earn that 
designation to instruct dual courses. 

c. Yu Kay Law:  The cover sheets need to be switched to the 
appropriate degree.  Also, Appendix 3, #2 lists three 3-credit course, 
should it be one 3-credit course? 

d. Hitesh Kathuria:  It has been corrected and the whole table has 
been replaced and is ready to go.  Requested permission to go 
ahead and vote. 

e. Approved 92%. 
3. Graduate Certificate in Political Science (Cir. E19-28) 

a. No discussion.  Approved 94% 
4. Graduate Certificate in Chemistry (Cir. E19-29) 

a. No discussion.  Approved 98%. 
iii. Information Items 

1. EDUC-G 504 Counseling Theories and Techniques (Cir. E19-30) 
2. EDUC-W 531 Technology for Teaching and Learning (Cir. E19-31) 
3. EDUC-Y 520 Strategies for Educational Inquiry (Cir. E19-33) 

D. Nominating Committee – Evette Loshek 
i. FBR Election 2018 – vote for 2 

a. Ballots distributed for voting. 
 

IV. President’s Report – Jay Barbre 
A. Office of Online Education is centralizing more of their information, application process, 

etc.  The goal of this is to provide a frictionless service.   



B. UFC Committee is reviewing the Conflict of Commitment Policies across all of the 
campuses.  The aim behind this is to consolidate these policies so that the guidelines are 
clearer.  When completed there will be a 30-day review period. 

C. Bloomington is developing of a new faculty rank referred to as non-tenure track.  This is 
a faculty designation that lives somewhere between lecturer and tenure track and 
clinician.    

D. Long-term Lecturer Policy is being reviewed across campus because it is not being 
implemented in a uniform fashion.  Questioned is when a lecturer hits the 5-year mark, 
are they supposed to go for senior lecturer or stay at lecturer? 

E. There is another look being taken at Intellectual Property that comes from the Purdue-
Caplan merger.  Concern is there are faculty members that are having to sign away their 
intellectual property rights to these courses.  IU is just taking a look to make sure 
everything is good in our wheelhouse. 
 

V. Academic Affairs Report – Executive Vice Chancellor Michelle Malott 
A. Discussion of putting out a newsletter once a semester out of the Academic Affairs 

office to provide brief updates, highlights of good things, highlights of people who have 
won awards or recognition, and encompass some things that are going on in the area of 
student success and engagement.   

B. Introduced Carrie Reisner as Assoc. Vice Chancellor of Student Engagement. 
C. Online Programs – OOE has a website where you can look at information about online 

programs, www.ooe.iu.edu, resources tab.  A lot of information is available. 
D. Office moves in Whitewater stems from the need for the Director of Human Resources 

to have an office that has some privacy.  Plan is to take the conference room, WZ 120, 
and make it into an HR suite where you will enter into Evelyn’s office from that suite.  
The center area, WZ 119, will become a conference room.  Police Department will move 
to where Student Support Services currently is.  The Registrar’s offices will move to the 
back hallway where HR and Career Services & Internships currently are.  Student 
Support Services, University College, and Disability Support Services will go into the area 
where the Registrar currently is.  Career Services & Internships will move to where the 
Police currently are and will be partnering with Admissions to serve as a Welcome 
Center. 

E. Working on updating the entire IUE website, adopting the framework of IU.  Content 
will not go away, but will eliminate content duplication. 
 

VI. Student Government Association – Introduction of Paige Gray, SGA Representative 
 

VII. Old Business – None 
 

VIII. Announcements 
A. Voting by acclamation to amend agenda and move Announcements up on the agenda, 

before New Business.  Approved. 
B. Josh Tolbert – One Book, Many Voices events: 

i. Evening of October 24th – Faith Fowler, Author Presentation; Eventbrite link to 
register 

ii. October 24th, 2-4pm – Community Workshop with Faith Fowler- Homelessness; 
Eventbrite link to register; seating limited 

 



IX. New Business 
A. TJ Rivard 

i. October 24th, 12noon – Film on gentrification and what it does; poster 
presentation by students in hallways 

ii. Course Evaluation Platform Transition 
1. Explorance Blue - New software for course evaluations this semester.  

Links sent out last week for faculty to look at.   
a. Set of core questions 
b. Set of school questions 
c. Set of individualize faculty questions 

2. Purpose of the campus core questions is to support faculty to enrich 
their pedagogy in ways that will enhance student learning.  Core 
questions will help us address HLC questions that we have regarding 
student engagement and student learning outcomes. 

3. Three questions: 
a. What purpose should the evaluation serve? 
b. How do we eliminate or mitigate the bias that occurs within course 

evaluations? 
c. What do we want to learn from course evaluations? 

4. General Discussion 
a. Melissa Blankenship – Part of the conversation should be “How do 

we go about getting a majority of the students to complete?” 
b. Yu Kay Law – Keep wording as close as possible; difference in 

schools 
c. Should be a regular discussion is schools consistently over the years 
d. Alisa Clapp-Itnyre – Timing of evaluations 
e. Tanya Perkins – There should be some way of distinguishing 

between the courses students are taking as part of the Gen Ed 
requirement and courses they are taking as part of their major. 

f. Ange Cooksey – Would like to see a conversation or dialogue 
between the kind of questions we place on the survey and the 
objectives we are working towards as a campus 

g. May be able to have some open meetings and discussions 
 

Adjourn 12:15 
 


