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Membership 
Greg Weber (BUSE, ’12) 
Frances Yates (LIB, ’12) 
Michele Curry (NURS, ’13) 
Jean Harper (HSS, ’13) 
Hitesh Kathuria (NSM, ex officio as UFC Representative) 
Markus Pomper (Chair, NSM, ‘13) 
T. J. Rivard (during Fall 2011) 
  
Meeting Dates 
August 8, September 13, September 27, October 18, November 8, December 13, December 17, 
2011; January 17, January 24, February 14, February 28, March 20, March 27.  
Some business was also conducted by email.  
 
Original Charges to the Committee and Additional Charge 

• Develop a survey instrument for the EVCAA review.  
• Complete revisions on the Merit and Salary policy, taking into account the suggestions 

made in Senate. In-person discussion of the policies within Schools is recommended.  
• Revise the Bylaws section governing membership on the Faculty Board of Review so that 

membership requirements can be reasonably fulfilled by the faculty while ensuring 
fairness in cases brought to the FBR. Consider reducing the required interval between 
terms (currently two years). If needed, consider adding a statement allowing for a rare 
suspension of the Bylaws if the Board cannot be constituted otherwise and if alternatives 
have been exhausted.  

• Continue revisions to procedures for the Faculty Board of Review.  
• Consider revising the Promotion and Tenure Policy and Procedures so that advising is 

part of the criteria for teaching. (This charge emerges from the regional campus Blueprint 
initiative’s emphasis on advising to increase student success, retention and graduation 
rates.) Also consider revising this policy as recommended by the 2010-2011 P & T 
Committee in the Committee’s May 2011 letter to the EVCAA. Report on the outcome of 
FAC discussion, e.g., recommending revisions or advising against them.  

• Added charge:  when FAC considers the recommendations from the 2010-2011  P & T 
Committee, also consider whether to propose including Schools’ P & T specification of 
standards/criteria for the three areas (the “menu” lists).  This could be considered part of 
the list of documents that must be in the dossier. 
 

Report of the Committee’s Activities 
1. Bylaws Changes: The committee proposed Bylaws changes to allow elections for the 

Budgetary Affairs Committee to be held in April, rather than in August. Other changes to 
Bylaws deal with allowing exceptions to the rules, and membership on the Faculty Board 
of Review. The changes to the Bylaws were approved by Faculty Senate on August 25 
and October 4.  



2. Athletics Committee Policy: The FAC considered a proposed change to the Athletics 
policy. We decided against proposing a weakening of the language requiring a tenured 
member of the faculty to serve on the committee.  

3. EVCAA Review Instrument: The committee created a sample review instrument for 
evaluation of the EVCAA. This instrument may be used as a starting point by future 
EVCAA review committees.  FAC informed the Faculty Senate of this document on 
February 7.  

4. Promotion and Tenure Policy: The committee considered requests for changes to the 
P&T policy from previous year’s P & T Committee, School Deans, the EVCAA and the 
Chancellor. The committee made several clarifying revisions to the P & T policy. The 
revised policy passed in Faculty Senate on April 3, 2012.  

5. Evaluation and Salary Policy: The committee revisited the Evaluation and Salary policies 
(formerly Merit and Salary Policies). Using the draft from last year’s committee, we 
clarified the role of department chairs in the annual evaluation process. We proposed 
rescinding the Merit and Salary policy from 1995, and adopting two new policies, the 
Evaluation Policy and the Salary Policy. This proposal was approved by Faculty Senate 
on March 6, 2012.  

6. Faculty Board of Review: The committee continued its work on revising the Bylaws 
section for the Faculty Board of Review (FBR). The committee has a good draft for 
revisions, which would remove from the Bylaws large portions detailing the operating 
procedures of the FBR. Instead, we intend to propose a separate policy that details the 
operating procedures. The draft is almost in final form. However, we are still at odds as 
to how the records of the Board should be kept.  

7. Graduate Affairs Committee: The Faculty Affairs Committee met with the co-chairs of 
the Graduate Affairs Committee to discuss how the workings of the GAC can be 
integrated into faculty governance. GAC met with the FAC chair following the last 
Senate meeting of the year 

8. Other Business: The Faculty Affairs Committee considered (by email) several business 
items from University Faculty Council (UFC). We gathered feedback for the creation of a 
Benefits Advisory Committee for UFC, and reviewed the proposed changes to the UFC 
Constitution. The chair of FAC explained the proposed changes to Faculty Senate on 
April 3. The committee also discussed the creation of Departments within HSS and 
informed the Faculty Senate on the outcome of this discussion on August 25. 

 
Recommendation of Charges for 2012-13 
The committee recommends the following items be among the charges for FAC during the next 
academic year: 

1. Finish the policy and Bylaws revisions for the Faculty Board of Review. This should be 
the committee’s first priority during the fall semester.  

2. Continue discussions with GAC and find a way to include the GAC in the faculty 
governance structure. In doing so, the committee should be diligent in proposing several 
alternative solutions and letting faculty as a whole decide on the merits on each proposal.  

3. FAC should consider the possibility of a representative or other Senate model.  
 
Respectfully Submitted by Markus Pomper, Chair, Faculty Affairs Committee. 


