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Original charges to the Committee 

• Consider proposing the position of an elected Faculty Senate Vice President. 
• Consideration of Senate structures is a continuing charge to FAC. FAC has 

documentation of interviews with other IU regional Senate (or equivalent) presidents 
regarding their faculty governance structures. It is recommended that FAC ask faculty 
whether there is a wish or need for an alternate governance structure. 

• Propose a brief addition to the Bylaws about the handling of confidential records and 
minutes, including how long to archive these records. 

• Propose adding a sentence to the Policies and Procedures of the Faculty Board of 
Review (FBR), recommending that the FBR’s annual report for the prior calendar year be 
scheduled for the first Senate meeting of each spring semester. Because the FBR serves 
by the calendar year, this would be a logical schedule for presenting the report. 

• When working on the committee sections of the Bylaws, address the Curriculum 
Committee’s recurring request to have a representative from each School on the 
Committee whenever feasible. It is also recommended that when FAC updates the 
charges to the Curriculum Committee in the Bylaws, it should also consider the existing 
charges to the Graduate Affairs Committee (which by its own approved Resolution of 
April 2012 is not a Senate standing committee) in order to avoid overlaps. 

• Update faculty-related policies as needed, including the Hiring with Tenure Policy and 
the Post-Tenure Review Policy. 

• As recommended by the 2012-13 Promotion and Tenure Committee, examine the 
language in the IU East Promotion and Tenure Policy and Procedures about promotion 
from Associate Professor to Professor. 



 
Report of the Committee’s Activities 
Documentation of work/materials may be found in the Oncourse Faculty Affairs Committee, 
2013-2014 

• Proposed and Senate approved By-Laws wording change, p12, C. Records, to clarify 
when committee reports are due, changed to read, at the end of the committee’s 
service year. 

• Campaign to keep guns off campus, House Bill 1018--Discussed and proposed a 
resolution to the state to better fit IU East needs; in the end the work was superseded by a 
change in the state’s directives. 

• Discussed several issues: Review of Curriculum Committee charges, no action taken by 
committee, 10 month or 12 month pay possibilities, needs for a Senate Vice President, . 

• FAC decided on a survey and began work with Academic Affairs staff. Gathered the 
previous research/data on representative and other Senate models. Considered survey 
questions. 

• The committee discussed and looked at possible changes for the Promotion &Tenure 
policy. The suggestions and changes are in progress. The text of the document is very 
descriptive and the suggested changes attempt to simplify. The plan is to bring to 
revisions to the schools/library faculty for review. Also the current index and document 
do not agree. 

• Post Tenure Policy Review: the policy was discussed and changes suggested. The 
language is not parallel and at times contradictory. Practices have changed on campus 
since the policy was written, i.e. the identification of Merit in the annual report process 
does not exist. The revision need to be taken to the schools/library faculty for response 
and review. Another area reviewed is the text for promotion to full rank. 

• Reviewed the policies and organizational practices for course quality/rigor/parity with 
face-to-face and online courses. Committee consulted with Trudi Weyermann of the CTL 
and reviewed the strategies used with Online courses and programs. Committee 
members discussed the issue in the schools. No recommendations resulted. 

• Dean’s Review Instrument-The committee was sent the request for the new instrument 
in February, 2014 and worked for approval by April, 2014. The committee reviewed the 
instrument, met with EVCAA and discussed document, compared it to the current 
instrument and sent to the faculty for comment. Faculty requested more time to discuss 
and the review will be revisited next academic year. This item was the bulk of the work 
accomplished spring 2014. 

 
Recommendation of Charges for 2013-2014 

• Continue and complete Promotion &Tenure policy review and changes using 
consistency, clarity, and a standardized format. 

• Complete Post Tenure Review policy review and changes using consistency, clarity, and 
a standardized format. 

• Complete review of the Dean’s review instrument, identify changes needed and move 
forward. 

https://oncourse.iu.edu/portal/site/c84b1dd1-ee60-4cd2-93c8-bb03e3a21814/page/5ca732c1-6ef5-428a-9dfe-6a94eaf52e0f


• Conduct a survey of faculty to gauge interest for adopting another Senate model. 


