
Minutes of the Faculty Affairs Committee Meeting 
September 11, 2007 

 
Present: Laverne Nishihara (chair), David Frantz (recorder, ex-officio) Sherry Rankin, 
Mort Seddighin, Emily Winburn, Mary Fell, T. J. Rivard, Denise Bullock 
 

1. Minutes. Minutes of the April 24, 2007 meeting were approved. 
2. Review of Agenda. Laverne reviewed the agenda for the meeting as distributed. It 

was determined that minutes would be taken on a rotating basis.  
3. Review of the Charge to FAC 2007-2008 

a. Promotion and Tenure. FAC will consider revisions and clarifications to 
the promotion and tenure policies this year. Recommendations have been 
received and were previously distributed to committee members. Part of 
these actions will depend on the status of a Charles Bantz memo regarding 
preferences for promotion and tenure review documents. Laverne will 
follow-up with Larry Richards to determine what the status of this is at 
present, pending discussions with other academic officers. 

b. Faculty Senate membership. In the coming year, there will be a review of 
potential by-law changes to see if emeriti faculty and faculty on leave 
situations might no longer be considered as members. This would have an 
impact on the number needed for quorum purposes. 

c. Additional Potential By-law Changes.  
i. Athletics Committee Chair. Markus Pomper requested that FAC 

might consider changing the by-laws to include the Chair of the 
Athletics Committee as a member of the Agenda Committee. After 
discussion, it was concluded that this change would not be 
recommended at the present time, primarily because the Athletics 
Committee is not a standing committee of the Senate and that the 
Chair could be invited as needed. Laverne will communicate the 
committee’s decision to Markus Pomper.  

ii. Summer Senate President stipend. Denise Bullock will follow up 
with Dan Dooley before the next meeting, if possible, to gather 
information about a proposed change to allow the summer stipend 
to increase by the average faculty salary increase percentage.  

iii. An issue that needs to be followed up on is the part-time faculty 
members’ ability to vote in the faculty senate. This may not be in 
keeping with UFC policy. Laverne Nishihara will follow up on 
this.  

 
4. Ongoing Business—Chair/Dean Review Instrument. T.J. Rivard will follow up to 

see if there are any additional feedback comments regarding the use of the Chair 
evaluation instrument in the Spring of 2007. The general feedback to date has 
been that the instrument is due for a revision, particularly a change in the rating 
scales and the last page which asks individuals to rank order certain tasks as most 
and least important. It was generally found that the ratings were often inaccurately 
done and participants did not particularly find this component meaningful. 



Questions were also raised as to whether the instrument reflects the predominant 
nature of the chair/dean’s role. This will be a subject of discussion in future 
meetings. 

5. Additional Item—Promotion and Tenure Timelines relative to Lecturers. It was 
noted that for lecturers who have not customarily been through the promotion and 
tenure guidelines, their respective Division Chairs/Deans should ensure that they 
are aware of the Timelines for document preparation and submission. Karen Clark 
(Dean of Nursing) is communicating with VCAA Larry Richards about this 
matter. Perhaps the title of the document should be changed to ensure that all 
participants are aware of the timeline. Laverne Nishihara will confirm that the 
VCAA’s office is handling this.  

 
Respectfully submitted, 
 
 
David Frantz 

 
 


