
 1 

Minutes of the Faculty Affairs Committee Meeting 
September 9, 2008 

 
Present:  Denise Bullock (recorder), Mary Fell, Cathy Ludlum Foos (ex-officio), Kumara 

Jayasuriya, Laverne Nishihara (chair), Marilyn Watkins, Emily Winburn 
Absent:   None 
 
 
Meeting commenced at 11:05 a. m. 
 
Minutes 

• No minutes were approved at the meeting. 
 
Introductions [and Minutes] 

• It was determined that all of the members present were well acquainted with each 
other so no formal introductions were necessary. 

• Laverne gave an overview of procedures for FAC committee minute-taking from past 
years.  She explained that we would rotate responsibility for taking notes of the 
meeting alphabetically [by last names].  As chair she will not take notes so as to lead 
the meeting.  If a member misses her/his opportunity to take notes it would be 
expected that she/he would take notes at the next available opportunity.  Laverne 
described a range of styles of presented minutes from outline to narrative that have 
been acceptable.  Minutes are to be sent to Laverne prior to the next meeting with 
enough lead time for Laverne to add suggested changes (indicated in bold). 

 
Charges to Faculty Affairs for 2008-2009 
 
[FAC looked over and briefly discussed charges #2-5, as follows.] 
 

2.  In consultation with administrators and faculty members, work on revisions to the chair 
(now dean) review process and instrument, including recent changes to the title and the 
responsibilities. 
 
Discussion: 
• Both Marilyn and Kumara confirmed that the Deans responsibilit[ies] document had 

been finalized. 
• Laverne suggested that FAC move forward with the revisions to the Dean review 

process and instrument when we have that document. 
 
 
3.  Propose changing “divisions” to “schools” in the language of the Bylaws.  
 
Discussion: 
• Laverne noted that the language changes in the Bylaws should be an easy task. 
• Cathy suggested that we also task ourselves with changing references to HFA and 

BSS as well. 
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• Kumara suggested that clerical changes might best be made by clerical staff. 
 
 
4.  Revise P&T policy so as to address the concerns of Malik et al. and the recommendations 
of the 2007 P&T committee. The committee should delay work on the P&T policy until a 
final report from UFC becomes available.  
 
Discussion: 
• Laverne provided some historical information on the proposed changes to P & T, in 

May 2007, from the office of the Vice President of IU.  The matter has been tasked to 
UFC.  She anticipated that UFC might have a document by December. 

• Cathy did not know the status of the sub-committee[s]. 
• Marilyn asked if UFC would be giving directives to the campus. 
• A brief discussion and speculation followed. 
 
 
5.  Assist the Senate President and the EVCAA in creating a revised version of the Academic 
Handbook.  
 
Discussion: 
• Laverne explained that there were some obsolete sections and information in the 

current academic handbook and that maintaining a handbook requires periodic 
updating.  Often, changes occur shortly after a copy is approved and released. 

 
 

[FAC then discussed the introductory sentence and charge #1 of the charges to FAC for 
2008-2009, and the rough draft of the “Classification of Academic Appointments at Indiana 
University East.”] 
 
Overall Goal:  
Lay the groundwork for a complete revision of the Academic Handbook (to be completed by 
May 2009) 
 

1.  Develop a coherent listing of academic ranks at IUE, summarizing the credentials and 
responsibilities of each (currently, ranks are described in separate policies). It should serve as 
a “Cover Page” in the final version of the academic handbook for policies appertaining to 
academic ranks at IU East.  
 
 
Discussion: 
• Laverne circulated an obsolete version of academic appointment document found on 

the web pages.  She then read through the “rough draft only” document she had 
provided the members prior to today’s meeting.  Copies of the All IU academic 
handbook section on academic appointments [were] distributed.   

• Laverne explained that FAC had been tasked to develop a list of academic ranks with 
responsibilities and credentials.  She noted that credentials are not included in the All 
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IU handbook.  The question was raised whether we should list credentials since they 
are not in the All IU handbook. 

• Cathy stated that we can add specification to our handbook as long as our statements 
do not supersede the All IU statement. 

• Denise argued for the inclusion of credentials in the specific field citing a case in 
sociology in which a person with a terminal degree in a related field was assigned to 
teach in sociology even after it was learned that the individual had no academic 
preparation in that field. 

• Cathy cited a case in philosophy in which an unqualified person was assigned to 
teach. 

• Kumara argued for allowance of related fields and cited cases in mathematics. 
• Laverne also cited a case in which a person was qualified to teach in a subject area 

but had a degree in a different area. 
• Mary suggested we could add the word “typically” or “ordinarily” to the criteria. 
• Denise stated that since we were talking about tenure-track positions that search 

committees would be able to make a decision about qualifications of the candidate.  
She also reported that IU Kokomo has statements on hiring criteria in other 
documents. 

• Cathy said that several of these positions did not exist in the past and that adds to the 
confusion. 

• Marilyn stated that schools decide the hiring criteria. 
• Laverne expressed her concern that the credentials be part of the “cover page” 

document.  She read a message from Markus.  She felt the credentials may not be 
[an] appropriate fit for a cover page. 

• Cathy agreed that credentials probably did not belong in this part of the document and 
that there is variability across schools on criteria. 

• Marilyn added that credential requirements vary across professional accreditation. 
• Laverne suggested we drop credentials from the document.  We might consider a 

separate section on hiring credentials. 
• The committee agreed to drop credentials from the cover page.  [The bracketed 

sections containing credentials will be omitted.] All bracket sections in the draft 
document will omit the credential statements. 

• Language changes were suggested for Tenure-Track appointments to add 
“scholarship[,] and creative work” to the list of responsibilities for both faculty and 
librarian appointments.  In addition, the word “including” was inserted before 
“acquiring.” 

• Clinical and lecturer appointment statements will remain unchanged (with the 
exception of omission of credentials). 

• The committee agreed to omit the ranks of academic specialist and honorary 
appointments since it is not likely that we will have these. 

• We will also not include Emeritus, appointment to Graduate Faculty, or other special 
titles under the “Classification of Academic Appointments” cover page [because they 
are not included in this section in the IU Academic Handbook.] 

• The committee had an extended discussion on the rank of “acting” as described in the 
All IU handbook. 
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• Laverne said that we have not used that title or distinction so we should omit it. 
• Cathy argued for including the title of acting since we have hired individuals under 

the conditions described in the All IU [H]andbook.  She felt it was important to 
protect new faculty who have not completed their degrees. 

• Marilyn cited cases in which we have brought in new faculty at a lecturer rank until 
they completed their degree and then re-classified them as tenure-track. 

• Several other cases were described in which the individual was brought in as an 
assistant (some who were able to complete their degrees and others who did not). 

• Mary raised the point that bringing someone in as a lecture[r] with an increased 
teaching load may not facilitate their completion of degree. 

• Marilyn stated that there can be negotiation at the lecturer level. 
• Laverne suggested we consult with Larry and the Deans [C]ouncil on “acting.” 
• Cathy would like FAC to argue for the rank of acting. 
• The committee agreed to send the issue to the Deans [C]ouncil. 

 
 

 
 
Next meeting:  9/23/08 at 11-12:15. 
 
Meeting adjourned at 12:25pm 
 
Minutes respectfully submitted by Denise Bullock 


