
Minutes of Faculty Affairs Committee 
September 23, 2008 

Present: Denise Bullock, Mary Fell (recorder), Laverne Nishihara (chair), Emily Winburn 

Absent: Kumara Jayasuriya, Cathy Ludlum Foos (ex-officio), Marilyn Watkins 

I. The minutes of the September 9 meeting were approved with changes noted in bold. 
II. Laverne introduced the topic of a University College. A position was advertised for an executive 

director. She thinks that faculty may have consultative authority on such items that may 
relate to faculty. We discussed the position and what we knew of it.  Laverne will ask EVCAA 
Richards to explain the rationale and the progress of the search at the next Faculty Senate 
meeting. 

III. The committee reviewed a draft of a cover page for the IU East Faculty Handbook that we had 
discussed last time. We had decided that this was not really a “policy” but a description of 
existing ranks. We discussed Laverne’s description of “Adjunct” and whether the addition of 
“combination of positions” was appropriate. We concluded that it was.  Other changes were 
the omission of “part-time” and “emeritus” because they are titles, not academic 
appointments. We reviewed “Acting, Visiting, and Adjunct” classifications and added two 
sentences.  The document was moved and seconded and unanimously approved. 

IV. We reviewed the document “Obsolete “Academic Appointments” which we propose to 
eliminate from the Handbook to be replaced with the new document described above. This 
second document includes “part-time faculty” and is anomalous with the IU Handbook. 
Laverne will poll members of the committee not in attendance to see whether they agree 
with those present.  FAC will move at the Senate meeting this month to eliminate the 
obsolete document and replace it with the new one. 

V. There was discussion of the Chair/Dean Review Instrument .The instrument was not 
implemented until 2005-6. It was not used in BSS due to the transitional nature of the chairs 
there and was not used in the library despite requests to do so. We need a new instrument 
that’s more effective and whose data can be analyzed.  There are questions as to who will 
review the Library director when one is hired. Current policy mentions all fulltime chairs and 
deans but not the Library director in the FAC section of the Handbook. Deans’ 
responsibilities have changed.  It is not clear what faculty are in a position to comment on. 
We reviewed the Deans’ Responsibilities document. Laverne noted that the “Dean’s 
document” is already outdated and includes several errors.  

VI. It is agreed that we need to draft a new document.  There was discussion of how to construct 
questions for a new instrument and how to and who should analyze the data.  At the next 
meeting, discussion will continue on the Dean’s policy and the evaluation instrument. The 
question of possibly creating hiring criteria for faculty appointments was discussed.  Most 
present seemed not to be in favor. 

VII. Adjournment. 
 

Submitted by:  Mary Fell 


