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Minutes of the 11-18-08 Faculty Affairs Committee Meeting 
 
Present:  Denise Bullock, Cathy Ludlum Foos (ex-officio), Kumara Jayasuriya, Laverne 
Nishihara (chair and recorder), Emily Winburn 
 
Absent:  Mary Fell, Marilyn Watkins 
 
The meeting began at 11:05 a.m. 
 
Minutes 
FAC discussed the minutes of the 11-11-08 meeting as presented.  After adding the date of the 
meeting and the word “recorder” after Emily Winburn’s name, the minutes passed. 
 
Revisions to Bylaws:  Curriculum Committee and Lecturer Long-Term Contract Review 
Committee 
Curriculum Committee: 
FAC discussed the Curriculum Committee’s revisions to the Bylaws.  The revisions updated the 
description of the Curriculum Committee’s assessment-related responsibilities.  Laverne had 
emailed Mary Blakefield, the assessment officer, for feedback; she was awaiting Mary’s 
response.  FAC concluded that rather than tinkering with the outdated description, we would 
suggest striking out the two paragraphs dealing with assessment, and substituting a general 
statement that would accommodate future changes to IU East’s assessment plan.  The suggested 
statement was something like this:  “All program proposals for academic degrees (including 
Master’s, Baccalaureate), minors and certificates should have an assessment plan that is in 
accordance with the current campus assessment plan and the program’s assessment plan.”  
Laverne will run the proposal by Mary Blakefield and Bob Ramsey (chair of the Curriculum 
Committee) for feedback. 
 
Lecturer Long-Term Contract Review Committee: 
The Bylaws’ description of the Lecturer Long-Term Contract Review Committee membership 
states that the newly elected member with the fewest number of votes would serve as the 
alternate that year.  Laverne had thought that this was potentially embarrassing to the person 
receiving the fewest number of votes.  Laverne emailed Ed Fitzgerald about this statement; he 
was the chair of FAC when the description of the Lecturer Review Committee passed in Faculty 
Senate.  Laverne also spoke with Beth Slattery, former chair of the Nominating Committee and 
member of the Lecturer Long-Term Contract Review Committee.  Ed did not reply to the email, 
so Laverne will email him again.  Beth said that it was uncomfortable to speak to the Lecturer 
Review Committee about who had received the fewest number of votes.  She supported the idea 
of revising the Bylaws so that the alternate on the Lecturer Committee would be selected in an 
identical way to the alternate on the Promotion and Tenure Committee, i.e., by the newly elected 
member who had the least seniority at IU East.  In discussion, FAC supported the proposed 
change but did not vote on this.   
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Dean’s Review Instrument Draft 
FAC discussed the 11-18-08 draft of the dean’s review instrument from #7 through #19, and 
discussed the evaluation scale.  The following shows the outcome of the discussion.  Strike-
throughs indicate proposed deletions, and boldface type indicates additions.  The agreed-upon 
revision to the evaluation scale is incorporated throughout the following revisions to the deans’ 
review instrument: 
 
Please select one of the following for each item: 
1 (poor)    2 (below average)    3 (average)    4 (good)    5 (excellent)    UE (unable to evaluate) 
UE (unable to evaluate)   1 (strongly disagree)   2 (disagree)   3 (agree)   4(strongly agree) 
 
 
7) Oversees and/or develops curriculum and programs, including program development, 
assessment and accreditation efforts 
UE 1 2 3 4 
Comment: 
 
 
8) Effectively Coordinates the scheduling of courses and teaching assignments 
UE 1 2 3 4 
Comment: 
 
 
General Leadership, Organization, Management 
9) Communicates effectively and is available and receptive to communication 
UE 1 2 3 4 
Comment: 
 
 
10) Earns Generates the School’s trust through honesty and reliability 
UE 1 2 3 4 
Comment: 
 
 
11) Responds fairly impartially to disagreements or and conflicts, resolving them when possible 
UE 1 2 3 4 
Comment: 
 
 
12) Responsibly and fairly manages the School’s budgetary and fiscal accounts, including 
distribution of funds 
UE 1   2 3 4 
Comment: 
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13) Engages effectively in strategic planning and other planning, and follows up with the plans 
including implementation 
UE 1 2 3 4 
Comment: 
 
 
14) Responsibly manages day-by-day day-to-day responsibilities tasks such as paperwork and 
meetings 
UE 1 2 3 4 
Comment: 
 
15) Makes decisions in a fair responsible and timely manner, consulting the School as 
appropriate 
UE 1 2 3 4 
Comment: 
 
16) Appropriately distributes School committee assignments (if applicable) and delegates 
responsibilities 
UE 1 2 3 4 
Comment: 
 
 
Outreach 
17) Promotes and represents the School to the rest of the campus, to administrators campus and 
University administration, and to the community, including fund-raising efforts 
UE 1 2 3 4 
Comment: 
 
 
18) Recruits and/or Effectively recruits or oversees recruitment of faculty and students, 
including diversity efforts 
UE 1 2 3 4 
Comment: 
 
 
19) Implements the diversity plan with promising outcomes Leads the School’s diversity 
efforts 
UE 1 2 3 4 
Comment: 
 
 
Other Comments: 
EVCAA and the Deans’ Review Policy 
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Laverne asked whether it was okay to ask EVCAA Larry Richards to attend a portion of a future 
FAC meeting to clear up questions about the EVCAA’s role in the deans’ review.  This is 
relevant to FAC’s revisions of the dean’s review policy.  FAC members agreed to his attendance. 
 
Submitted by:  Laverne Nishihara 


