
Faculty Affairs Committee 
12/9/08 
 
Present:  Laverne Nishihara, Cathy Ludlum-Foos, Kumara Jayasuriya, Mary Fell, 
Marilyn Watkins 
 

I. Minutes from the last meeting were approved with two changes.   
a. the phrase Lecturer Long-Term Contract Review Committee was changed 

to Promotion and Tenure Committee to indicate a proposed policy 
change for selecting the alternate member to the Lecturer Committee  

b. #13 boldface was an addition to the dean review instrument  
 

II. Laverne provided a brief update to the Bylaws changes.  She had emailed Bob 
Ramsey and has not yet received a response.  Laverne will follow up with a 
reminder email. 

 
III. Lecturer Long-Term Contract Review Committee proposal:  

Laverne emailed Ed Fitzgerald regarding FAC’s intent to change the Bylaws 
whereby the person with the fewest votes is the alternate. The proposal states 
that the person with the least seniority at IU East is the alternate.  In 
theory, Ed has no objections to this change.  

 
IV. Laverne plans to meet with Markus Pomper regarding proposed Bylaws 

changes.  Some are simply typos while some will need to go to Faculty 
Senate. 

 
V. Deans Review Evaluation Form 

 
a. Laverne wants this form ready to go to the Deans and Schools by the end 

of this meeting.  Cathy asked if it made sense to send it to Duane Lundy 
before sending it elsewhere.  It might save time if he reviews it first.  
Everyone agreed. Laverne asked if faculty in education would also review 
the form.  Marilyn said that she will give it to Assessment Committee 
members. 

 
b. There was a discussion about the scale not having neutral as an option.  

This forces people to make a decision.  The UE (unable to evaluate) meets 
this need if someone is truly unable to evaluate. 

 
c. Should 1 through 3 be combined?  Committee felt that these three items 

should be kept separate.  There was discussion as to whether the words 
professional development should be changed to professional practice. 
Eventually it was determined that the word development would remain in 
questions 1 and 3 and the word growth would be used in question number 
2 with the phrase professional development remaining.  The primary 
rationale is that this is a ‘known’ term at IU East. 



 
d. There was discussion as to whether we should provide a range of types of 

service as examples.   It was determined that this is sufficiently addressed 
elsewhere and does not need to be added to this form. 

 
e. There was discussion on the phrase “…evaluation as an occasion to 

encourage growth.”   Following discussion it was felt that everyone would 
understand that this is only one opportunity for growth to be supported and 
encouraged. 

 
f. Punctuation for the form was discussed.  A period following each 

statement will be used. 
 

g. A question was raised about faculty ability to effectively judge the role of 
dean.  It was decided that if question 6 is on the form that faculty may be 
better apprised and that faculty need to have a better understanding of 
what comprises the position.  Also, there is a need for everyone to be more 
focused on advising. 

 
h. The word ‘effectively’ will be added to questions 7 and 8 

 
i. Question 9 was deemed acceptable as is. 

 
j. For the question that is now 11, the word generates was changed to earn. 

 
k. For the question that is now 13, the difference between budgetary and 

fiscal was clarified.  Phrasing remained the same. 
 

l. For the question that is now 12, we discussed that the focus is on the word 
‘responds’ and not on the word ‘impartial.’ 

 
m. For the question that is now 14, the words, and review, were added so that 

assessment of programs is included in the evaluation of the dean. 
 

n. For the question that is now 15, the word routine was used as an overview 
of day to day expectations. 

 
o. The original question 16 was divided into two questions, now 16 and 17 

on the latest version.   
 

p. There was discussion on question 17 (now 18) that included the phrase 
about fund raising efforts.  It was determined that each School may have a 
different focus for this question and that faculty would be able to identify 
and respond to that focus when making comments.  Also, the original 
question 17 was divided into two questions.  One is on promotion and 
represents the School.  Two is question 10 on the revised form and speaks 



to advocating on behalf of faculty, staff, and students to the 
administration. 

 
q. For the question that is now 19, the word retention was added. 

 
r. For the question that is now 20, the phrase ‘provides effective leadership’ 

was suggested as the Dean may not be personally responsible for all 
diversity activities.  

 
s. Following discussion of each question, Laverne said that she would get the 

revised form to FAC members for approval so that we can move forward 
on being placed of with discussions in School Faculty meetings early 
spring 2009. 

 
 

VI. Dean Review Policy:   The issue of how the dean review would be used 
beyond the review was discussed.  We need a mechanism that ensures follow 
up.  We do not want to work at cross purposes with the EVCAA so Laverne 
will ask Larry to meet with us early spring.  For now, we will leave the 
sentence in the policy as is. 

 
 

VII. Laverne said that she would email us FAC meeting times for spring 2009. 
 

 
Minutes were respectfully submitted by Marilyn Watkins 
12/18/08 


