
Faculty Affairs Committee Minutes 

Meeting of 1/20/09 

 

Members present:  Laverne Nishihara, Cathy Foos, Denise Bullock, Marilyn Watkins, Kumara Jayasuriya, 
Mary Fell 

Invited  guest:  EVCAA Larry Richards 

I. Current drafts of  ”proposed revisions to  Dean’s Policy in the bylaws” was under discussion.  
VCAA Richards was invited to discuss the EVCAA’s role in the Deans’ Review.  Laverne pointed 
out changes and rationale, especially for the EVCAA’s proposed private meeting with the dean 
under review. 

Larry’s thoughts: His plan is to reappoint deans annually following the Faculty Service report and 
Supervisor’s Review. He will add eight questions for additional feedback from faculty.  This 
(Faculty) review will be included in the dean’s evaluation for the year in which it is conducted. 

Laverne suggested adding a sentence prior to the bolded section on page two: “The EVCAA will 
subsequently meet with the School in order to discuss the review.”  Marilyn suggested that 
peer reviewers meet with the School first, then the EVCAA. Larry suggested this order:  peers 
meet with dean, then  school, then the dean gets the report.  Discussion ensued on the best 
order of steps in the process.  The paragraph “Who Should Review the Summary of Tabulated 
results was revised :  “In the meantime, peer reviewers will call a meeting of the Dean’s school.” 
This sentence will now precede the one that reads, “The person being reviewed will be 
allowed…” 

This process will allow the School a couple of chances to respond, the process will be lengthy, 
occurring every three years.  Larry said the reviews will begin with those Deans who have had 
the longest service as chairs previously. 

After Larry left, the committee continued to consider changes to the document.   These were 
suggested:  On page 1, under “Who Shall Participate:” “Part-time staff who report to the 
Deans…”  On Page 2, under “What should the tabulated Results Include?” strike the phrase, 
“edited  by the peer evaluators to preserve anonymity as necessary” and add a new sentence 
there, “ The reviewers will keep these verbatim comments secure until successful completion 
of the entire peer review process.” 

[The meeting adjourned temporarily so that members could watch the inauguration of Barack Obama, 
and reconvened following the inaugural address.] 

II.  Laverne stated that she would send out the revised policy for a vote via email. 

 



III. The minutes of the previous meeting of 12/09/08 were read and approved as presented. 
 

IV. Proposed revisions to the numerical scale on the Dean’s Review survey instrument were 
discussed.  After discussion and review of the recommendations/input of Jerry Wilde (EDUC) 
and Duane Lundy (HSS), it was decided to adopt the four-point scale.  And to change the order 
of response scale  numbers from highest to lowest.  Laverne suggested the surveys be 
completed online, and Denise suggested offering the faculty a chance to do them as a trial run. 
Laverne will send the revised instrument to members of a vote online.  Then it will go to the 
Schools for review.  Members will be assigned to the school discussions as follows: Denise 
Bullock, BUSE; Marilyn Watkins, EDUC; Kumara Jayasuriya, NSM; Emily Samborsky or Mary Fell, 
NURS; and Laverne Nishihara, HSS.  
 

V. Laverne will send out the cover page and short versions of the  Bylaws revisions as an email and 
ask for a response via the Senate listserv.  In regard to the cover page, we reviewed  policy 
supervisor ineligibility for P&T or Lecturer Review Committees or election of alternates by least 
seniority.    It was thought that none of these would violate any proposed changes in P&T policy 
from UFC. Only minor revisions are needed and the documents will be brought to Senate. 
 

VI. Other business:  Laverne addressed her nomination for Senate president and stated that she 
would not accept nomination due to the “dire situation” in regard to staffing  in English and the 
fact that she will serve as interim Writing Program Director while Eddy Helton is on leave in 
spring 2010.  Laverne also reminded the committee that she will be stepping off FAC after this 
academic year. 
 

Respectfully submitted by Mary Fell 

1/ 26/09 


