
Faculty Affairs Committee Minutes 

2/24/09 

Present:  Laverne Nishihara (chair), Mary Fell, Denise Bullock, Kumara Jayasuriya, Marilyn Watkins 
(recorder) 

1.  Feb. 10th minutes were approved 
 

2.  Laverne provided a brief update on the Deans’ Review Instrument and Policy 
a. FAC approved both the instrument and policy via email last week 
b. Laverne provided Mary Ann Morse with the information so that a Dean’s peer review 

can get underway 
c. Documents have been sent to the Faculty Senate Agenda Committee.  Policy should 

come up for a vote at the March meeting.  Laverne has asked Markus whether the 
instrument is an information item. 

d. Laverne noted that this was a good collaborative effort on the part of FAC members. 
 

3.  Promotion and Tenure (P and T) issues are also a component of the FAC charge.  Currently we 
are addressing recommendations made by the 2007 P and T committee, comparing them to the 
UFC draft that will possibly be voted on next month.  Laverne does not feel that the two 
documents contradict each other. 

a. FAC cannot realistically work to revise the entire P and T policy and guidelines in time 
for a May 2009 faculty senate vote.   

b. We can work on limited revisions as recommended by the P and T committee April 10, 
2007 

c. A question was raised regarding the relationship between FAC and P and T Committees.  
The P and T Committee gives recommendations.  FAC is the policy-making committee. 

d. It was noted that all P and T proposed revisions must be thoroughly discussed by 
schools. 

e. It was also noted that we have held the P and T committee recommendations for two 
years while waiting for the IU P and T revisions. 
 

4.  Laverne had prepared a Short Version of the Revisions to the IU East Promotion and Tenure 
Policy and Procedures draft for us to review.  

a. (5) Two primary issues were discussed.  One is that a Dean can only participate one time 
in the review process.  This is also #6 on the IU draft.  The other was how to handle the 
situation when a Dean is new, e.g., has never supervised the faculty under review.   
 

b. Language settled on was:  In the event that a Dean has not supervised a candidate, for 
example the Dean is new, the candidate may request that a senior faculty member or 
administrator familiar with the candidate’s work write the Dean’s evaluation.  The 



decision will be made by the EVCAA in consultation with the current Dean and the 
candidate.  
 

c. b.) (1) the word “argument” was discussed and related to the fact that it is the 
responsibility of the candidate to make their case.  They must make a persuasive 
argument.  FAC members felt that Laverne had drafted a good statement and that it 
would serve for teaching, service, and research and creative work.  There was discussion 
about whether to cut the sentence “It is the responsibility of candidates to make explicit 
the connections between their teaching documentation as evidenced in the selected 
courses and the evaluation criteria.”  It was determined that this sentence is sufficiently 
different and should remain in the document.  

 
d. There was discussion as to whether faculty annual reviews should be removed from the 

dossier.  (Supervisor letters would remain.)  While many felt this to be a good idea it was 
determined that it is a larger issue and would be part of a more thorough review of the 
policy next year.  

 
5.  There was a discussion on dossier formatting issues.  It was finally determined that a sentence 

reading “Candidates must double space their narratives“  will be added to the bold portion of C. 
Promotion and Tenure Dossier Outline.  Rationales regarding readability will be discussed during 
meetings with faculty. 
 

6. In future discussions, Denise would like to discuss C. c).  She said that it is confusing to faculty.  
Mary said that it is IU policy.  Perhaps we can clarify the language. 
 

7. Following discussion it was decided to move ahead with these relatively minor changes yet this 
year and let faculty to expect other changes next year, especially with the anticipated UFC vote.  
 

8. Timeline:  FAC will vote via email next week, Schools will discuss this at upcoming faculty 
meetings,( Denise will represent FAC at Nursing and Business meetings), the revisions will be 
sent to Faculty Senate Agenda Meeting in hopes of being on the May agenda.  
 

Submitted by:  Marilyn Watkins 

  


