
Faculty Affairs Committee Minutes 
November 19, 2019 

11:00 a.m. – 12:00 p.m. 
Whitewater 120 

 
Present:  Stephanie Whitehead, Wongun Goo, Christine Nemcik, Jaynne Rivas, Edwina Helton, 
Chera LaForge, Jerry Wilde 
 
Minute Taking Schedule 

a. December 10-Jaynne Rivas 
 

I. Minutes of 11/12/2019 Meeting (in Box Folder) 
a. Approved without revision. 

 
II. Revisions of Promotion & Tenure Standards 

a. New Charge: Data Security Criterion for Excellence in Research 
i. The Committee reviewed the proposed charge and considered whether it 

was appropriate to include in the policy. It was decided that this was best 
handled in the course of IRB approval for research projects. 

ii. However, the charge will go forward to the open meetings for faculty 
discussion and debate. 

b. Discussion: Promotion Criteria for Full Professor 
i. The final discussion of the P&T Policy centered on criteria for promotion 

to full. Historically, faculty needed to engage with research or creative 
activity with students.  

1. Discussion included concerns that this limited faculty to one path 
to promotion for full. Revised language now includes a continued 
commitment to growth and a record of distinction through 
pedagogy, leadership, mentorship, and other student 
accomplishments. Research remains an option, but experiential 
learning is also included. 

2. The policy also states that faculty will often have awards that attest 
to the quality of their work. The growing number of faculty has 
made winning these awards, especially at the system level, more 
difficult. The language was changed to say may have these awards. 

 
III. Revisions to the Review of School Deans Policy and Instrument 

a. Discussion: Dean’s Review Instrument and Policy 
i. Review of School Deans Procedures 

1. The recommended charge asked to replace the requirement that 
Deans serve as peer reviewers and that the method of delivering 
the instrument be revised. This focused the discussion on the 
section of the policy titled ‘How Should the Evaluation Process be 
Administered?’ 



2. Discussion centered around the make-up of the committee. It was 
decided that the committee be three tenured faculty, with two 
holding the rank of full professor. 

a. There was a question about how many full professors are 
available to serve. There are currently 14. 

b. There was a question about why members had to be from 
outside of the School. It was decided that this would be best 
to protect tenured faculty from the School from potential 
retribution if reviews were unfavorable. 

3. The language at the end of the same paragraph was also revised to 
say the instrument can be completed wither online or by hard copy. 
Clarifying language about how to return the completed instrument 
was also added. 
 

ii. Dean’s Review Instrument 
1. Question #6 asked faculty and staff to rate the Dean’s performance 

on coordinating and preparing faculty to advise students. 
a. Most Schools no longer have faculty advise students and 

advising in some Schools is now centralized under 
Academic Affairs. 

b. The language was revised to replace advising with 
mentoring, as mentoring is still an important component of 
faculty work. 

 
Meeting Adjourned: 11:49 am 


