
Faculty Affairs Committee Minutes 
January 21, 2020 

11:00 a.m. –12:00 p.m. 
Whitewater 120 

 

Present: Chera LaForge (Chair), Wongun Goo, Jaynne Rivas, Edwina Helton, Jerry Wilde, and 
Stephanie Whitehead 

Absent: Christine Nemcik 

 

I. Minutes of December 10th meeting - Approved 

II. Revisions of P&T standards 

- Open meetings and meetings with the Schools have begun. There were two 
participants at past meetings. We reviewed specific feedback for the committee to 
consider: 

o Page 14, number 3 – request to add language about active learning in 
explanation at top paragraph. She is concerned that it makes it sound like the 
only forms of active learning are those listed in the examples. Possible 
solutions: could split those with secondary sentence, cut out the list, methods 
include hands on learning such as research activities.  

o Decision: Cut details on active learning so there is no confusion about 
examples used. Cut the lists in both page 14, number 3 and pg. 27, number 
3.c. 

o In number 4, recommendation to add student interest in the subject. This was 
added to the document.  

o In number 5, asked that timely feedback be included in the language. This was 
added to the document.  

o In forms of evidence, break apart first sentence so there is no confusion about 
rationales and relating specifics of their teaching. This was changed in the 
document. 

o In 2, sentence is wordy and there is the suggestion to eliminate assessment 
practices from the list. This was removed from the document.  

o In 3, request to change charts to summaries so there is no quantitative 
association. This was changed in the document.  

o In 3.e. reflective analysis of peer reviews and course evaluations. Switch e and 
f so that reflective analysis comes after explanation of peer review. 

o In 4.a. in Appendix – energetic and enthusiastic – potential for gender and 
other bias. This is removed from the document.  

o In 4.c.in Appendix, question about difference or diversity. Will leave as is. 



o Statement about Pathways. Moving it to the beginning would highlight the 
importance of the document. Will add to the last paragraph of the introduction 
to the document.  

- No other information from other open and School meetings. 

III. Faculty Integrity 

- Would need to go to the lawyers for any questions related to changes to the 
document. Chera will run this by Michelle for clarification about processes and 
procedures. 

IV. Policy on Lecturers 

- Policy on Lecturer – will need to wait on P&T changes. Michelle has approved 10 
year contracts and the benefit of a full-year sabbatical.  

- Change to language related to “a course” Add since the last professional leave.  
- Discussion: should there be different expectations for teaching professor? Should the 

process look the same? Should the narratives and dossiers stay the same?  
o Can pull from page 9 as it relates to full professor in making changes to 

Teaching Professor Document.  
- Aim to have open meetings in February for lecturer policy with meetings in March to 

discuss.  

V. Selection and Review of Faculty Administrators 

- Discussions with HR – we don’t have well developed job descriptions. Would need 
start with selection before moving on to review. Could develop framework related to 
core competencies. Could put together a white paper. Group interest in putting 
together a document that could be tweaked at the School level. Jerry will talk to the 
Deans about openness of process. Will send notes to Chera about ideas formulated.   

 

Adjourn: 12:00 

 

 

 

 

 

 

 


