
Faculty Affairs Committee Minute 
February 11, 2020 

11:00 a.m. – 12:15 p.m. 
338 Tom Raper Hall 

 
Present:  Stephanie Whitehead, Christine Nemcik, Jaynne Rivas, Edwina Helton, Chera LaForge, 
Jerry Wilde. 
 
Absent: Wongun Goo 
 
Minute Taking Schedule 

a. February 25—TR 338 – Wongun Goo 
b. March 10—WZ 120 – Christine Nemcik 
c. April 7—WZ 120 – Jerry Wilde 

 
I. Minutes of January 21th meeting - Approved 

 
II. Revisions of Promotion & Tenure Standards 

a. Discussion: Opens meetings and meetings with the schools ended. We reviewed 
specific feedback for the committee to consider:  

i. Page 2, number 1– Request to move the comment related to the document 
“Identifying Pathways for Excellence in Teaching” from the beginning to 
the end of the P&T document, where it was originally. 

1. Decision: we will move the comment to where it was originally 
ii. Page 3, 6, 12, 15, 16, 28 – Recommendation to use “may include” as the 

wording when mentioning examples.  
1. Decision: “may include” will be used when mentioning examples 

or evidence. 
b. Discussion: Preliminary P&T Policy Changes (PandTPolicy200122.docx) 

i. Page 12, number 4b– Research must be reworded. More guidance about 
other areas of teaching distinction is needed. We discussed if we should 
remove “research” just for consistency with other policies. However, 
“extraordinary ability to...” can be only measured through student 
research.    

1. Decision: “Research” will be kept. 
ii. Page 15, number 3d – We discussed the role that course evaluation must 

play as evidence of student learning.  
1. Decision: We agreed on using course evaluation as the starting 

point for reflection, but it should not be the only one.  
iii. Page 13, number 5a – We discussed not having a definition of the 

student’s success when judging the quality of teaching.   
1. Decision: We do not want to define the student’s success. It is an 

opportunity for individuals to define it.  
iv. Page 15, number 3c – We discussed the possibility of dropping student 

evaluations.  



1. Decision: Student evaluations should be included as other evidence 
and not as 'the evidence.' We recommend offering training to 
reviewers on how to use student course evaluations. It is not a 
good time for removing because this topic is being discussed at the 
university level and there is no clear guidance yet on it. 

v. Page 17, number 6 – We discussed the convenience of adding “scholarship 
of application” when defining research and creative work.  

1. Decision: “Scholarship of application” will be added. 
III. Finalize Preliminary Revision of Third Tier of Lecturer Policy 

a. Discussion: Standards for Promotion to Teaching Professor 
i. Page 1, number 1 – We discussed if the research area must be part of the 

responsibilities for lectures. 
1. Decision: Include research in the responsibilities, but related to 

teaching excellence.  
ii. Page 5, letter C –We discuss the composition of the school promotion and 

tenure committee. Specifically, the request of having “at least one 
Teaching Professor” on the committee, because the IU East campus does 
not have teaching professors.  

1. Decision: Review the bylaw for making decisions on the subject.  
iii. Page 8, letter H – We discussed the process of reporting the decision to the 

candidate. Specifically, the convenience of adding a sentence about a long 
contract. We also discussed if the feedback on the case of a negative 
decision was necessary. 

1. Decision: Add notification of approval in the case of promotion 
too. Feedback is not necessary in the case of negative decisions.  

iv. Page 13, letter C – On the framework for judging the quality of services, 
we discuss the lack of information on the criteria for it.  

1. Decision: The service scope must be the school. The lectures serve 
the school, but not the campus. Keep the same language in the 
senior lecturer and teaching professor. The school should ensure 
the criteria are aligned. Most of our change would be in the 
language alignment and relating it to the teaching professor. 

v. IU Regulation of Clinical and Lecturer Appointments Policy (Link in Box) 
1. Have this approve by March 31.  
2. Take it to the school meetings. 

 
Adjourn 11:55 


