
Faculty Affairs Committee Agenda 
March 10, 2020 

11:00 a.m. – 12:15 p.m. 
Whitewater 120 

 
Present: Stephanie Whitehead, Wongun Goo, Christine Nemcik, Edwina Helton, Chera LaForge  
 
Absent: Jaynne Rivas, Jerry Wilde  
 
Minute Taking Schedule 

a. April 7—WZ 120 – Jerry Wilde 
 

I. Minutes of 02/11/2020 Meeting – Approved  
 

II. Revisions of Promotion & Tenure Standards 
DISCUSSION of motion from Motion from the Floor of Faculty Senate to put P&T 
revisions on hold 

a. SGA is interested in being a part of the discussion and Chera will meet with them. 
b. Report on the task force examining student evaluations is not due until April. 

i. Agreed that it is still useful to still go to SGA to get their feedback to add 
to the report. 

c. Discussion of how to move forward with course evaluations in the P&T 
document.  

i. Unclear as to whether there is support for removing the evaluations from 
the process.  

ii. Concern over whether allowing a sample of evaluations would result in 
“cherry-picking”. 

iii. Issue likely is more of an issue of lack of mentoring of faculty in how to 
use the evaluations. Can make recommendations to VCAA and Deans on 
need for training and mentoring on the evaluation process. 

iv. Putting P&T policy changes on hold until after the task force report but 
need to move forward with the Lecturer Policy. We will revise both 
policies in the future if need be due to changes with including evaluations. 

 
III. Finalize Preliminary Revision of Third Tier of Lecturer Policy 

a. DISCUSSION of versions 1 & 2 of the Lecturer Appointment Policy 
i. Version 1 follows the P&T policy, and Version 2 would move past the 

P&T policy.  
ii. Decision to move forward with the changes that have been made, with 

keeping in course evaluations. 
b. Draft Cover page for Lecturer Appointment Policy Revisions – Approved  
c. DISCUSSION of Open Meeting times to Discuss Policy  

 
IV. Review Proposed Changes to the IU East Bylaws 



a. DISCUSSION of the composition of the Lecturer Long-Term Contract Review 
Committee and whether a Teaching Professor be required to serve on the 
committee. 

i. Changed to allow for inclusion of a senior lecturer and teaching professor 
if they are available and willing to serve.  


