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Executive Summary 

Community engagement is an important aspect to our campus. We have explicitly 
referenced it in our mission statement, saying “IU South Bend develops engaged citizens 
prepared to build strong communities.” Likewise, in all of the drafts of the strategic plan for the 
next five years, community engagement is highlighted. The Senate created a Community 
Engagement committee in 2020 and the Chancellor appointed a Director of Community 
Engagement the previous year.  The committee and the director are now seeking formal 
recognition by the Senate of a Center for Community Engagement.  The creation of the center 
is supported by the Chancellor, and she already refers to the “Center” when speaking about all 
the ways the campus collaborates with the government, nonprofits, and businesses in the 
area. 

“The Senate Community Engagement Committee moves the Academic Senate approve the 
Center for Community Engagement.”



Background and Context 

For the following proposal, we used the work done by the Carnegie Application Task 
Force. They reviewed six successful applications for the Carnegie Engaged Campus Classification 
and conducted site visits at two highly engaged campuses-IUPUI and University of Wisconsin-
Parkside. The current Director of Community Engagement (McGuire) also interviewed center 
directors from our three peer institutions that have the Carnegie Classification1 and held 
conference calls with the task force directors at each of IU’s regional campuses. The two-day 
visit by John Reiff also shaped the recommendations in this proposal, along with the four 
conferences task force members attended. A review of 100 Carnegie institutions, conducted by 
experts in the field, informed this proposal as well (Welch & Saltmarsh 2013). 

Centers for Community Engagement typically support three areas of engagement: 
teaching/curriculum, research, and co-curricular activities. Many centers specialize in one or 
two of these areas, and the centers that address all three areas typically have a large staff. The 
University of Michigan-Flint, one of our peer institutions, for instance, has ten full-time staff in 
its center and was the only peer institution that worked on all three areas of engagement. We 
recognize that IU South Bend is in the early stages of institutionalization and that our proposal 
should recognize that. We recommend, therefore, that our center initially focus on community-
based teaching as this aspect of engagement likely has the most significant impact on student 
learning, persistence, and graduation. While the center would not focus on community-based 
research, it would work with our newly created Center for Excellence in Research and 
Scholarship (CERES) to support research with and on behalf of the community. It would also 
work with Student Life and our existing centers to create a few signature co-curricular activities 
for students, such as an Alternative Spring Break and a Martin Luther King Day of Service.  
Because the primary focus of the center would be curriculum and teaching, the best place to 
house the center would be in Academic Affairs. Interviews with IUPUI and our peer institutions 
indicate that in order to keep a center closely connected to the curriculum and to the faculty, it 
should be housed in Academic Affairs.  

Assessment of Need 

When IU South Bend prepared an application for the Carnegie Engaged Campus 
Classification, it became apparent that we need to create an infrastructure to support and 
sustain our community engagement efforts. A Center for Community Engagement would 
provide the coordination and resources needed to institutionalize community engagement on 
our campus. While IU South Bend does an impressive amount of community-based teaching 
and outreach, the lack of a central hub creates inefficiencies, limits our service-learning course 
offerings, creates missed opportunities for collaboration, and leaves huge gaps in our 
knowledge of the impact of our community engagement.  

A study of 100 Carnegie-classified institutions found that most centers had at least one 

full-time administrator without faculty status, a full-time secretary and a part-time staff person 

1 Angelo State University, Southern Utah University, and University of Michigan-Flint. 



(Welch & Saltmarsh 2013).  Our visit to UW-Parkside and interviews with our peer institutions 

have convinced us that the director of our center should be a faculty member.  After 

consultation with the Chancellor and EVCAA, Professor Gail McGuire was appointed Director.  

Again: the center she directs, however, was never formally recognized.  As director, she has 

been overseeing and supporting community-based teaching. With a Center for which to speak, 

the director will facilitate communication and coordination between the Civil Rights Heritage 

Center, the Center for a Sustainable Future, and the American Democracy Project. Coordination 

will be enhanced by the creation of a strategic plan for community engagement and monthly 

meetings facilitated by the director of the Center for Community Engagement.  

Mission 

The Center for Community Engagement exists to support, promote, and recognize 
campus engagement with the community and to develop a strategic approach to community 
engagement at IU South Bend. 

Roles and General Activities within the Center 

Faculty Director: Maintain faculty rank, teaching 6 credit hours per academic year 

• Certify courses as community-engaged courses: put out the call for applications, review
the applications (assuming the General Education Committee doesn’t do this), and work
with the Registrar to have courses tagged in the schedule of classes

• Run the Engaged Faculty Fellows Program: manage the application process and organize
the monthly meetings

• Administer a small travel grant program for faculty to attend conferences and
workshops.

• Create and maintain a service learning handbook and sample materials (syllabi,
assignments, MOUs)

• Provide one-on-one assistance to faculty with course development

• Work with Development to apply for external funds for the Center’s activities. Short-
term goals include funds for scholarships, student leadership development, and awards.
A long-term goal is to get a named center.

• Work with UCET to provide workshops on community-based teaching and learning

• Organize a three-day summer immersion into service learning for faculty

• Identify grants for faculty to apply for and assist with their application.

• Help the directors of ADP, CRHC & CSF connect with faculty who can support and extend
their work in the community and in the classroom

• Help put internal stake holders in touch with each other (e.g., staff from Student
Engagement & Success and faculty)

• Create survey instruments to obtain assessment data from community partners, faculty
and students



• Work with the Director of CERES to organize events that support community-based
research.

• Conduct regular outreach in the community by participating on boards and panels, as
well as attending community events and functions.

• Hold one-on-one meetings with community members to identify ways to partner

• Provide assistance to faculty with risk management issues

• Prepare an annual report summarizing the work and accomplishments of the Center

• Hold monthly meetings with the directors of CRHC, ADP, and CSF to share information
and identify ways to better coordinate efforts

• Supervise and evaluate the ¼ time Event, Program & Grants Coordinator.

• Convene and organize monthly meetings of the Community Engagement Advisory Board
(twice/semester)

• Identify external speakers

• Regularly present at the Academic Senate and to academic and non-academic units to
update the campus on the center’s activities and opportunities to be involved

• Train faculty on how to use the Collaboratory and explain the tool’s importance for the
campus

• Organize two social hours each semester for faculty teaching community-based courses
to encourage the exchange of ideas and resources, and to foster community building

• Work with ADP, CRHC, and CSF to create a strategic plan for community campus and
regular evaluate our campus’ progress towards our goals

• Manage the center’s budget

• Report to the Executive Vice Chancellor of Academic Affairs

Full-time Administrative Assistant: Shared between three centers and ADP. 

• Answer and direct calls and emails

• Manage and pay bills

• Manage directors’ calendars

• Complete paperwork to hire students

• Complete travel documents and reimbursements

• Manage payments for outside speakers

• Maintain records of engagement numbers at events, and run reports for directors

• Assist with event planning (reserve rooms, order food, manage RSVPs, etc.).

• Maintain a common calendar of events

• Assist in marketing events and programs

• Help Assistant Director with the logistics of organizing two co-curricular events/year



Board of Advisors 

Aside from the director and administrative assistant, the Center will be supported by a 
board of advisors recruited from both faculty members and community partners. Additional 
assistance, like selecting fellows and awarding student stipends, will be provided by members 
of the Senate Committee for Community Engagement.  

Significance and Impact 

Creating a Center for Community Engagement and providing additional support to our 
current centers and ADP would be transformative for our campus. Community engagement 
would become more central to the work and culture of our campus by making it more visible, 
valued, coordinated, and accessible.  Faculty professional development around community-
based teaching would lead to an increase in our number of community-based courses, giving 
more students the opportunity to participate in this high-impact learning experience.  Research 
indicates that this investment will undoubtedly move the needle on student retention and 
graduate rates. Funding this proposal would also result in improved coordination between our 
centers and ADP, ultimately creating new efficiencies and allowing us to better serve our 
students and communities.  A Center for Community Engagement, combined with additional 
support for ADP, CSF, and CRHC, will help us fulfill our vision of creating “…a culture that 
inspires community engagement, good citizenship, and effective leadership” and become the 
campus where community leaders turn to find solutions to regional problems, inspiration for 
innovations, and opportunities for collaboration.   
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Estimated Budget (based on previous year) 

Yearly Expenses  Cost 

Adjunct replacement for Director: Two courses/semester  $     10,800 

  Fringes @ 40.23%  $     4,345 

Summer salary for Director (10% of $70k):  $    7,000 

  Fringes @ 26.95%  $     1,887 

Salary for administrative assistant (shared among 3 centers & ADP):  $      26,000 

  Fringes @ 18.89%  $     4,911 

One work-study intern (150 hours @ 25% of $10.15)  $      381 

One hourly student intern (150 hours @ $10.15/hr)  $      1,522 

Computer/Data Charges:  $     1,015 

Phone:  $     2,000 

Printing & copying:  $     3,100 

Office supplies:  $     2,000 

Marketing materials (posters, brochures):  $     3,000 

Engaged Faculty Fellows Program 

Stipends for four fellows ($3000/each)  $      12,000 

Stipends for three mentors ($500/each)  $     1,500 

Small grants for faculty travel to workshops (four $500 grants)  $     2,000 

Faculty stipends for Summer Institute (10 @ $400/each)  
 $     4,000 

Funds to host outside speaker(s); will seek co-sponsors  $     2,500 

Awards for community engagement: faculty/staff, student & community 
partner ($500/each) 

 $     1,500 

Hospitality: 

Two community partner breakfasts/year ($15/head, 15 
participants at each event) 

 $     450 

Community engagement showcase of student work (70 
attendees, $8/head): 

 $     560 

Three day summer institute on community-based teaching:  
(Lunch for 10 participants, $15/head, for three days) 

 $     450 

Travel 

Professional development for Director and committee chair  $     3,000 

(both attend ICC, Director attends Campus Compact) 

Total  $   95,921  




