
UFC explanation of Constitutional Amendments (from email by Jim Sherman and Marianne 
Wokeck, Co-Secretaries of UFC, September 19, 2014)  
 
Dear IU faculty colleague: 
  
On September 9, the University Faculty Council voted to send two proposed amendments to 
the Constitution of the Indiana University Faculty to the IU faculty for possible adoption.  The 
text of the proposed amendments follows attached to this e-mail.   We summarize the purpose 
of and background to the amendments here, and briefly explain how the amendments process 
will proceed on your campus. 
  
The two amendments both relate to the Council's leadership.   The Council (and its Executive 
Committee) is currently lead by two "co-secretaries."   In recent years, one of these has been 
the leader of the Bloomington Faculty Council and the other has lead the Indianapolis Faculty 
Council.  The first of these amendments would add a third co-secretary from one of IU's 
regional campuses.   If this amendment passes, the UFC will adopt bylaws specifying how each 
of these persons is selected.    The intent of this amendment is to better represent the regional 
campuses in the leadership of the Council.   The co-secretaries lead the UFC's executive 
committee, which sets the agenda for the UFC and, under some circumstances, can act in the 
name of the UFC in an emergency or when the Council is not in session.  The co-secretaries also 
meet periodically with the President of the University and other University officials and officers. 
  
The second amendment, if adopted, would change the title of these Council officers from "co-
secretaries" to "co-chairs."   The intent here is to adopt titles that better reflect job duties; 
these positions are not "secretarial" and "chair" was chosen as their new name because the 
President of the University presides over the Council.   Calling the Council's leaders "chairs" 
should reduce possible confusion with the IU President.   The amendment, if adopted, would 
also change references to "co-secretaries" in all UFC policies and documents to references to 
the new title -- "co-chairs." 
  
If both amendments pass, the Council will be led by three so-chairs -- one from IUB, one from 
IUPUI and one from a regional campus.  If only the first amendment passes, there will be three 
co-secretaries (the title of the office holders will not change) and if only the second amendment 
passes, there will continue to be just two leaders of the Council but they will be called "co-
chairs" (the title will change but the number of leaders will remain at two). 
  
Between one and three weeks from now, a meeting will be held on your campus where you can 
discuss these proposed amendments and gain more information about them.   The details of 
that meeting will come out shortly from your campus faculty governance officers.  Between one 
and three weeks after all IU campuses have conducted these meetings, you will receive notice 
of how you can vote to adopt or reject each of these amendments.   You will also get, with the 
instructions for balloting, a summary of "pro and con" reactions to the amendments that came 
up at the campus meetings. 
  



Amendments are adopted if they receive (1) majority support from all faculty (on all campus) 
submitting votes and (2) majority support from those voting on a majority of IU campuses. 
  
If you have questions about the amendments or the balloting process, please contact either of 
us -- our e-mail addresses are below --, Craig Dethloff, the UFC Chief-of-Staff 
(at ufcoff@indiana.edu) or the head of your local campus faculty governance unit. 
  
Thank you for your attention to these proposed amendments.   The UFC believed these changes 
will strengthen shared governance at IU; we trust you will give these proposals serious 
consideration. 
  
Sincerely, 
  
Professor Jim Sherman, Co-Secretary of the UFC, Dept. of Psychological and Brain Sciences, IU 
Bloomington (sherman@indiana.edu) 
Professor Marianne Wokeck, Co-Secretary of the UFC, Dept. of History, IUPUI 
(mwokeck@iupui.edu) 
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