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Document Overview

Due to the COVID-19 pandemic, President McRobbie announced in March the university-wide suspension of the majority of face-to-face operations, including in-person teaching and research.  IU Kokomo began operating remotely mid-March, 2020. With very few exceptions, faculty, staff, and students have not been on campus for the past three months. A limited number of students have utilized the Library (which operated on a reduced schedule) for the printers and/or Internet access.  Visitors were asked to not come to campus, and all events were either cancelled or postponed through August, 2020, including Commencement.

After working remotely for the past three months, Indiana University is poised to begin a methodical return to all campuses. The health and safety of everyone who makes up the IU community is priority number one.  The university’s Restart Committee has developed protocols that are intended to keep our faculty, staff, students, and guests as safe as possible (wearing masks, physical distancing, etc.) while on campus. To see a complete list of safety protocols that the IU committee proposed, see their report at: https://coronavirus.iu.edu/restart-report/.  Additional information is also available at: fall2020.iu.edu.  

With those safety protocols in place, Chancellors at the regional campuses have put together Re-entry Committees to address opportunities and concerns specifically at their institutions as we begin a phased return to campus.  Chancellor Sciame-Giesecke and Executive Vice Chancellor for Academic Affairs, Mark Canada are co-chairs for our campus committee, and they asked representatives from across the campus to serve as chairs for sub-committees. (A list of all committee members can be found in Appendix I.)  The Chancellor then sent a campus-wide email asking for volunteers to serve on one of the following sub-committees:

· Athletics
· Budget & Finance
· Community Engagement & Advancement
· Diversity, Equity, and Inclusive Efforts
· Enrollment
· Faculty Re-entry Concerns
· Health and Safety Concerns
· Labs, Clinicals, Student Teaching issues
· Hyflex Course Delivery
· Library
· Long-term Strategies
· Marketing
· Facilities and EHS
· Research & Creative Activities

· Staff Re-entry
· Student Success and Re-entry, Retention/Engagement
· UTIS

With the re-entry committee and sub-committees formed, Chancellor Sciame-Giesecke gave committee chairs their charge, which included the following goals:

· Identify the issues and opportunities we will face
· Propose options for addressing those issues/opportunities
· Develop action steps
· Develop a timeline for implementation
· Outline an approximate budget
Each sub-committee was given a more specific charge and was asked to submit a preliminary report by June 5; thus, this document is not in its final version. Sub-committee reports follow this overview. We understand that this is a fluid document and will likely need to be updated once our phased return to campus begins.  Recommendations will also need to be re-visited should there be a resurgence of the COVID-19 virus.  
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Committee Charge: Examine the impact of COVID-19 will have on athletic competitions, schedules, and travel; create a contingency plan for fall and spring sports and to address how students and fans can engage in athletic competitions in a safe manner.

Committee members: Greg Cooper, chair, Christian Chauret, Heather Hayes, Heather Kennedy-Eden, Kelsey Kholmorgen, LJ Lee, Tracy Sala, Colie Shelwick, Stacey Thomas

Summary:
IU Kokomo has a robust athletic program with student athletes competing in 12 varsity sports:
1. Women’s Volleyball			7.  Men’s Cross Country
2. Women’s Basketball			8.  Women’s Track
3. Men’s Basketball			9.  Men’s Track
4. Women’s Golf				10. Women’s Tennis
5. Men’s Golf				11. Men’s Baseball
6. Women’s Cross Country		12.  Women’s Soccer

The COVED-19 pandemic poses unique challenges for our athletic program.  How do coaches hold practice and observe social distancing?  Do we allow spectators into games, and if yes, how do we maintain 6 feet between people?  Our athletic teams travel extensively – are our buses large enough to accommodate 6 feet between players?

The sub-committee talked about how to educate coaches, athletes, and bus drivers on safer travel and lodging for road contests. Another area that needs to be thought through is what we do should someone become ill while on the road? If a team exhibits symptoms how so we isolate the entire group?  These questions are just some of the issues our athletic program must grapple with as we begin to open the campus.

The committee discussed options and action steps to address these issues: extensive and frequent cleaning of facilities and equipment; institute daily sign-in and health screening procedures, limit the number of students in the training room at one time, and making appointments to limit numbers in AT rooms.

Budget considerations include adequate number of masks, thermometers, and cleaning supplies. Communication will be key to ensure Cougar athletes, as well as visiting teams, know what our expectations are, and to reinforce the fact that if they do not feel well…STAY HOME!  






Athletics - Full Report

Challenges 
· Small group work outs: 
· One-two athletes spread out among the facility
· Not sharing a ball
· Phase-in to larger groups as the semester progresses
· Not safe to wear a mask during cardio activities
· Cleaning before and after each game and in some cases, during the game
· Educate coaches and athletes
· Testing and re-testing for COVID-19
· Temperature checks
· Protective equipment
· Signage and extensive communication with visiting teams and spectators
· Contact tracking
· Safe travel and lodging for road contests:
· Coaches
· Bus drivers
· Student-athletes
· How to isolate if symptoms arise
· Home
· Road game
· Differing protocols each place we travel to
· If a team shows symptoms, how do we quarantine an entire group
· Costs of increased cleaning
· Costs of personnel to clean
· Protocols for non-IU controlled facilities
· KMS
· Foster Park
· Wildcat Golf Course
· Cougar Gym

Options to Address Challenges

· Suggested policies and procedures
· General
· Follow all IU and NAIA requirements on pre-participation COVID-19 testing and screening
· New COVID language for student-athlete handbook
· New COVID language for pre-participation physical
· Use online or Zoom formats when possible
· Allow minimum of 10 minutes between meetings between different teams to allow for sanitizing and limit interaction between teams
· If in-person meeting is not connected to a practice, follow daily sign-in/health screening procedures
· Room wiped down after students dismissed

· Athletic Training
· Follow all Indiana University and NAIA guidelines
· Trainers will also follow daily sign-in/health screening procedures
· Appointments will be made as much as possible vs. drop-in to limit numbers in AT rooms
· No more than 3 students in a training room at a time
· High touch areas cleaned after all visits
· Full cleaning twice a day
· Mid-day
· End of day
· No cups - All personnel use water bottles for IUK and all visiting teams

· Possible New Supplies
· Thermometer for each team and one in each AT med kit for athletes and coaches
· Mass quantities of masks for those who forget to bring them
· If fans are allowed, research fan-friendly ways to promote physical distancing
· Ex:  strategically placed signs or other items on bleachers
· masks
· Find ways to encourage distancing like signage 
· Using the lawn at soccer games
· Produce day-by-day checklist for all roles in the department
· Extensive training for coaches and students
· Proper use of masks
· Proper cleaning
· All other procedures laid out in this document

· Practices (indoor)
· Follow all IU and NAIA guidelines
· Masks worn except during cardio activities
· Coaches should wear masks as much as possible
· Sufficient supply of sanitizer
· Locker room access possibly staggered to limit interaction between teams
· Practice times possibly staggered to limit interaction between teams
· All equipment sanitized by coaches before each practice
· All students wash hands
· Anyone in attendance
· Daily sign-in
· Daily health screening procedures
· Temperature of 100.4 or less
· Students bring own water bottle
· Physical distancing when possible
· All equipment sanitized
· Establish laundry guidance						     
· Practices (outdoor)
· Physical distancing when possible
· Limit number of athletes at practice when possible
· Masks not required
· Follow all other procedure outlined in indoor practice guidelines

· Home Events
· Follow all IU and NAIA guidelines
· PA announcements/information in programs
· Design spaces in a way that convey 6ft. of separation
· Prior to event:
· Daily sign-in/health screening procedures
· e.g. IU Health COVID-19 Symptom Checker, or approved equivalent, for all players, Home and Guests, game workers and officials
· who will be responsible for doing this
· no masks will be required for officials in Basketball
· masks required for Volleyball officials.
· All outdoor sports masks are not required for officials but encouraged

· Road Trips
· Daily sign-in/health screening procedures for all members of the travel party
· IU Health COVID-19 Symptom Checker or approved equivalent
· Includes bus driver
· Backup system may be needed for coaches if they are not cleared to travel
· Travel roster restriction determined by coach and AD
· Consider risk at other school/state/city where traveling to prior to departure
· Bus driver support and screening
· what to do if driver gets sick or does not feel safe driving
· Follow all IU and NAIA guidelines
· Masks required while traveling?
· 2-person max per hotel room
· Wash hands prior to eating
· No shared snacks
· Limit number of people in vehicles
· Determine procedure if a student becomes ill during road trip
· Particular consideration for times when there is only one coach and/or one vehicle is available
· Determine follow-up re-screening process for athletes on multi-day road trips
· Vehicles cleaned/sanitized upon return to campus by teams

· Miscellaneous
· Signage - Consistent with other IU campuses
· Communication
· With visiting teams and fans about our expectations well in advance of the event
· Emphasize to coaches/training staff to train students: if you do not feel well – STAY HOME	
· Use largest possible vehicle whenever possible for maximum physical distancing
· May include additional charter buses
· Reduce travel rosters for each sport to only athletes need for road events
· May need to adjust game times for multi-event dates to account for required sanitizing between games and to minimize interactions between teams - possible 5 and 8 p.m. start times
· Double-headers
· Same people on table crew jobs
· Do not switch out between games
· Rearrange essential staff to ensure physical separation
· e.g. PA at table, play-by-play in bleachers
· Masks required for game workers
· No cups: MUST have own water bottle
· Determine approved restroom access
· Determine a quarantine space for competition sites

Budget Considerations
· Thermometers
· 15 – approximately $3000
· Significant supply of masks
· Cleaning supplies for
· Facilities
· Buses
· Equipment
· Cleaning staff and training of coaches and students
· Travel/lodging restrictions
· 2 per room
· Number of people in vehicle requiring charters or two buses
· Event management support
· If we set spectator requirements – will need personnel to enforce


Appendices- will provide
· IU athletics practice and event guidelines
· NAIA guidelines
· Quarantine protocols – home
· Quarantine protocols – road
· Visiting team expectations and communication plans
· Spectator expectations and communication plans


Notes
1. Action steps will be addressed when additional guidance is received on budget, schedules, spectators, and travel
2. Timeline – TBD, more guidance needed

Closing statement from the Chair:
With the help from the committee I do feel that we can return to a unique form of full athletic functions with many new restrictions, best practices, and a little financial support.
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Budget and Finance 

Committee Charge: Outline the costs associated with re-entry and draft a plan addressing how   we can use institutional CARES funds to address these costs.

Committee members: Jared Hayman, Chair; Eric Bain-Selbo, Alan Krabbenhoft, Sylvia Mason, Candy Miller, Heather Pickens

Summary:
Indiana University Kokomo has enjoyed growing or stable enrollment for the past seven years. With the COVID crisis having no definite end in sight, the campus will need to tighten the reins on the budget.  We have already had to cut budgets by 5% in anticipation of reduced funding from the state.

We did, however, receive federal dollars in the form of the CARES Act to assist students and technology needed to deliver academic content in light of the Coronavirus. This allows us to upgrade classroom technology, which benefits students. The campus will be adding a significant number of hand sanitizers and sanitizing stations throughout the campus, as well as providing PPE products for faculty, staff, and students – all of which will impact the budget. There is the possibility of a downward turn in enrollment, negatively affecting the budget.  It is difficult to plan when there are so many variables in play.

With the exit of Purdue Technology programs from campus by July 1, we have the opportunity to reconfigure that space to assist with providing social distancing for large classes. We need to remember that any redesign of that space will have budgetary ramifications.

The pandemic has caused the campus to somewhat adjust our budgetary priorities. The committee talked about creating a short, easy form for faculty to complete indicating revisions made to a specific course made necessary by COVID-19.  A process is necessary to identify needs due to COVID and going to HyFlex. 

All sub-committees were asked to provide anticipated budget needs, which will be taken into consideration as we move forward in re-opening the campus.









Budget & Finance – Full Report

Challenges

· PPE products especially masks will be needed for faculty, staff, and students on campus. We cannot expect everyone to come with their own protection, and we do not want to be in the position of having to turn anyone away for lack of protection.
· We would like to provide masks for students and others who forget or do not have access. Do we provide any masks for free? If so, do we provide each student with 2 initially and anticipate having to provide 500 free per week after that for those who forget? We also must be aware of limited access to PPE. Nursing has ordered masks for lab and clinical work, and they are backordered. We need to decide on this soon on this as it can take time to receive orders. 
· Extra hand sanitizer and hand sanitizing stations will be needed. We will need to provide sanitizing wipes at workstations to assist in keeping workstations sanitized. 
· Faculty are not under contract in June and July, but they may need to use those months to convert face-to-face courses to Hyflex, hybrid or online. This might warrant additional pay for faculty members. Adjunct faculty should be considered for compensation as well.
· We have concerns about fall enrollment being soft even though our numbers look good now. We will need to monitor enrollment closely and remain conservative in our estimates. 
· We need to look into the cost of creating classrooms that incorporate social distancing.
· We need to look at costs of continuing the use of Examity and how those costs will be pushed to the campus. About 25% of classes use Examity, but we will learn more after faculty survey is complete. 
· The old Purdue wing would be a good area to add classrooms. We would recommend upfitting those classrooms. 
· Technology that may be needed for hybrid or hyflex courses.  
· We will need to look into what marketing will look like in the new environment to ensure we are reaching our marketing audience. Marketing committee recommended the following direct mail to students and parents increasing digital marketing presence to students. 
· We will need to be flexible in potential classroom needs due to the change in some teaching modalities. 
· Develop on campus clinic to do screening for COVID-19.




Opportunities 

· Helping faculty convert classes to online can help us long term to have more trained faculty with online education. CLTA continues to enhance services. This could also help use move toward developing collaborative and continuing education programs. 
· Upfit classrooms with better technology to enhance students experience. We have been able to invest over $300K to date on upfitting classrooms and increasing technology. 
· Continue to brainstorm ways to use CARES funding to help the university into the future. The following are the guidelines for CARES funding:
· Indiana University Kokomo will receive roughly $1.2 million in CARES Act Funding. 
· Funds must be spent on costs that have clear nexus with “reasonable basis” to significant changes to the delivery of instruction due to Coronavirus. 
· Funds may be used for hardware, software, online licensing fees, or internet connectivity that was purchased on behalf of students or provided to students.
· Funds may be used to cover payroll costs related to significant changes to the delivery of instruction due to the coronavirus.
· Institutional costs to be reimbursed must have been first incurred on or after March 13, 2020, the date of the Proclamation of National Emergency. 

Options for Addressing Issues

· Free supply of masks available across campus.
· Widespread installation of hand sanitizer stations across campus.
· Course conversion funds to compensate faculty for work over the summer that is a consequence of IU’s mandate on how courses must be offered.
· Significant purchase of new technology.

Action Steps

· The campus has made the decision to compensate each faculty member $2,000 for their efforts in preparation for the fall semester. In addition, part-time instructors would be compensated according to the number of unique courses they need to prepare for fall at a rate of $500 per unique course prep (for courses at 3 credit hours and more) or $300 (for 1-credit or 2-credit courses).
· The campus has already spent over $300K on technology for the classroom and unfitting the old Purdue wing with classroom technology. 
· Sufficient purchases has been made for PPE. Each faculty and staff will get two face masks mailed to them. Students will receive face masks as well. We has purchased ample cleaning supplies to be used individuals to clean their personal areas. There also has been hand sanitizer stations purchases in advance of the fall semester. 
Approximate budget needs

· PPE: $100,000 
· Course development funds: $400,000
· Classroom Technology: $300,000
· Reimbursable expenses: $450,000
· Course development funds: $250,000
· Technology: $300,000
· Reimbursable expenses: $450,000






























Community Engagement and Advancement


Committee Charge: Draft a plan regarding how we can continue to engage our advisory boards, local communities, K-12 partners, and donors.

Committee members: Cathy Valcke, chair; Nick Baxter, Cathy Clearwaters, Angela Coppola (liaison to Research and Creative Activities), Marcia Gillette, Stephanie Graves, Kristen Snoddy

Summary:
IU Kokomo has worked hard to develop and maintain relationships with a myriad of individuals and organizations. With the restrictions on social interactions that have been recommended, our cultivation and stewarding of our alumni and friends of the campus will have to adjust to those changes. 

The campus has developed strong partnerships with K-12 school corporations in north central Indiana and beyond. The committee feels it important to keep in touch with Superintendents to see if we may be of assistance as the fall semester will no doubt look different than in past years. One idea was to provide tutoring to high school students who may be behind due to going to online and/or home instruction for the conclusion of the school year. This could have recruitment benefits for a relatively minimal investment. Committee members also discussed the importance of continuing with current outreach programs.

The development staff at IU Kokomo has been extremely successful not only at raising dollars for the campus, but also in building relationships that preceeds fundraising success. The development and alumni staff have also been successful in developing new programs to enhance engagement with the campus.  This engagement is crucial to the process – when we connect with donors and alumni, they can see the impact their support has on students. We talked about how we feel that the message we want to send doesn’t need to change much, but that we may need to be more creative in the way we communicate those messages in light of social restrictions.  Additionally there were multiple events that had to be cancelled or postponed due to the pandemic.  Committee members felt it was important to reschedule those when possible, especially Commencement.

Another constituency the committee talked about was advisory boards and the general community businesses and organizations. Recommendations included scheduling special meetings with advisory boards to bring them up-to-date on our re-entry plans and contacting businesses and organizations through the Chambers in the region. Engaging with these partners will enhance our reputation and move us further toward being seen as an anchor institution and vital to the success of the region. 


Community Engagement & Advancement – Full Report


Challenges 

· K-12 Partners
· We do not know if K-12 schools will be open this fall, or what instruction will look like
· We do not want to be perceived as giving K-12 teachers “one more thing to do”
· It may be difficult to recruit tutors
Opportunities 
· Enhance our partnerships with school corporations and create good impressions of IU Kokomo with students, further developing our reputation as an institution of first choice
· Underlying message is one of support for K-12 students and their education
· Enhance the academic success of K-12 students in our region
· Be supportive of the challenges K-12 institutions face in the current COVID-19 pandemic
· Alleviate academic inequities that may exist among students due to K-12 schools being closed and students not being able to get needed assistance

· Donors and Alumni
Challenges
· Spring and summer events had to be cancelled or postponed
· Reduced personal contact with alumni, donors, and friends
· Some may feel a disconnect with us
· With the region slowly re-opening, some of our contacts are not yet comfortable with attending events, having face-to-face meetings, etc.
Opportunities
· We can be creative in the way we communicate
· We can communicate with our constituents through phone calls, social media and video messages/updates sent through Sales Force
· Offer to wear a mask while meeting
· Meet outside maintaining social distancing of 6 feet
· Connect with alumni, donors, and friends virtually 
· Saves drive time
· May be a more convenient way to engage a section of our constituents that we have not reached by traditional methods
· We have the opportunity to explore different types of programming that potentially will appeal to a different audience



· Advisory Boards
Challenges
· Our advisory board members are community and business leaders who have likely been affected by COVID closings and may feel that they do not have time to be an engaged member right now
· We do not know what the status of the virus will be in the coming months
·  General uncertainly regarding phased plans for reopening communities
Opportunities
· We have the opportunity to keep advisory board members engaged by asking how IU Kokomo can assist with community and K-12 needs
· Keep members informed of the campus’ plans for restarting and how academic content will be delivered so they can be ambassadors for the campus in their respective communities
· Opportunity to strengthen relationships we have with the communities and community leaders in our region
· Opportunity to expand IU Kokomo’s community engagement

· Business and Organizations
Challenges
· While we may be ready to assist businesses and organizations, they may not be ready for us
· Stakeholders may not be aware of the resources we can bring to the table and thus they do not pay attention to our outreach and information
· With uncertainty regarding a possible resurgence of the COVID-19 virus, faculty as well as stakeholders may be hesitant about starting projects involving students as they may not be able to finish, depending ono the severity of the resurgence
Opportunities
· Opportunity to reinforce our reputation as an anchor institution
· We want our constituents to consider IU Kokomo to be a vital and indispensable to the success of the region
· Improved “Town-Gown” relationships
· IU Kokomo supports the vitality and recovery of the region
· The university is a resource
· Reinforce the fact that IU Kokomo is an institution of first choice for students
· Demonstrate that we are dedicated to providing experiential experiences for our students, benefiting all parties and educate students who will be valued member of the future regional workforce






Options for Addressing Issues

· K-12 Partners
· Create actions that will reinforce that IU Kokomo values the academic talents of IU Kokomo students/faculty as a means of supporting the academic achievements of K-12 students in our region
· Create and continue programs that demonstrate that we are dedicated to raising the educational attainment level of north central Indiana

· Donors and Alumni
· Maintain current key messages, but change the way we communicate those messages
· Reinvent how we deliver events/programming
· Consider using different channels of delivering messages

· Advisory Boards
· Use alternative methods of bringing board members together
· Zoom, etc.
· If advisory boards cannot meet due to a resurgence, consider keeping all members of the various boards connected by e-mail messages and video

· Business and Organizations
· Inquire directly how we may be of service
· Be a resource for businesses/organizations when possible
· Market the campus’ Speakers Bureau and faculty/staff content specialists

Action Steps

· K-12 Partners
· New actively: make the IU Kokomo Writing Center and Math Lab available to high school students on a scheduled basis
· New actively: recruit students to provide tutoring to K-12 students who are behind due to the COVID-19 pandemic, to be done remotely
· Restart the Passbook Program if schools are willing and are not operating remotely
· Meet regularly with Superintendents to ascertain needs
· Continue with current outreach programs

· Donors and Alumni
· Address Spring 2020 canceled events
· Chancellor’s Guild Dinner
· Reach out to Seiberling Society members and Remarkable Legacy Society members and arrange to meet individually to present their glass award and/or pin
· Legacy Dinner
· Postpone until spring 2021
· Publish save the date card in November 2020 alumni magazine; follow up with email sent to the original invite list January 2021
· Nurses of Distinction 
· Postpone until spring 2021

· Address Fall 2020 events
· New event: Drive-in Movie at the Pavilion
· Chancellor welcomes
· COVID social distancing can be observed
· August or early September
· Commencement
· Cancelled spring 2020
· Maybe hold ceremony in the fall 2020
· Golf Outing
· Currently planning on keeping date September 2
· Registration and lunch held outside
· Carts w/dividers so ok for 2 people per cart
· Limit registration staff to 2, wear masks
· Elwood Haynes event
· Currently scheduled for September 15
· Hold this event via Zoom 
· Student Activities and Event Center Dedication
· Event postponed 
· Date TBD
· Scholarship Gala
· Postponed until June 2021
· Holiday Open House
· Currently scheduled for December 10
· Limit number of guests who arrive at a time
· Designated entrance and exit
· Proposed new Alumni Event: Virtual Cook with a Chef
· Delivered via Zoom
· Limited registrations
· Learn how to cook a dish with a Chef demonstrating each step

· Advisory Boards
· Arrange special advisory board meetings via Zoom to provide an update on the impacts of COVID-19 and IU Kokomo
· Communicate our re-entry strategies and our safety protocols
· Ease concerns regarding coming back to campus
· Ease concerns about remote delivery of academic content
· Discuss how the campus can better serve communities during their response and recovery from the pandemic
· Meetings should be scheduled ASAP
· If board members cannot meet via Zoom, send e-mail messages or personal phone calls
· Ask board members to be ambassadors for the campus in their communities regarding our re-entry and safety plan

· Business and Organizations
· Work with Chambers in our region
· Ask if we poll their members to see what their needs are
· Prioritize and cultivate strategic partnerships
· Offer to connect business and organizations with our Speakers Bureau for content experts
· Contact Chambers and non-profits to explore providing content experts to do webinars on COVID-19 related issues (e.g. Marketing your Business After COVID, etc.)
· Encourage campus community to participate in partnerships, events and programs that support economic recovery when it is safe to do so
· Work with business and non-profits to connect students with projects and/or internships connected to the pandemic and recovery

Timeline
· In order to engage with our constituents in light of COVID-19 pandemic and recovery, we recommend that as many of the action steps be completed as soon as possible
· Donors and Alumni action steps have recommended timelines included in the action step entries

Approximate Budget Needs
· If we proceed with K-12 tutoring, we would need funds to pay the tutors
· Amount needed depends on the number of tutors
· Student tutors hourly compensation
· Work-study eligible $4 (campus’ portion)
· Non-work study eligible $10.50








[bookmark: _Hlk42760753]Diversity, Equity, and Inclusive Efforts

Committee Charge: Identify issues that will face diverse populations upon re-entry and the launch of new models of instruction and engagement; draft a plan to address those issues

Committee members: Rosalynn Davis, chair; Cheryl Beyioku, Sarah Heath, Ben Liechty, Austin Marisay, Josephine Dibie, Robert Dibie, Kate Agular, Chad Broeker, Christine Taff, J.R. Pico, Kim Evans, Tina Stone, Mark Meng

Summary:
Indiana University Kokomo is committed to ensuring that the entire campus community and guests feel comfortable, safe, and valued. The EDI sub-committee discussed action steps extensively and are inclusive of all diverse students and faculty, as well as campus leadership.  The actions recommended, such as the multicultural center and the Latinos Unidos center, are designed to provide a support system for members of our campus community who are from underrepresented groups. The committee members agreed that SafeZone training is important, as is hiring diverse faculty and staff, and support for EDI initiatives identified by the Diverse Faculty and Staff Council.  
























Diversity, Equity, & Inclusive Efforts – Full Report



Challenges and Opportunities
· TBD

Options to Address Issues
· Offer some sort of consistent, deliberate, potentially mandatory factual history lesson on race, racism, intersectionality, LGBTQ issues in the U.S. to students
· Use townhalls to inform and address the history and systemic issues that are causing the current round of protests
· Utilize SafeZone training for students who want to participate to ease apprehension upon return to campus (will require more people than we currently have to conduct trainings)

Action Steps
· For diverse students
· Get the Multicultural Center up and running
· Latinos Unidos is ready to go
· Black Student Center (?) -needs a lead
· International Student Center – needs a lead
· LGBTQ Center? Needs a lead
· Get the SafeZone trained faculty/staff website up so they know who they may go to
· Help them create the spaces they need on campus
· Bring HS students from Marion, Logansport, other areas to campus using HyFlex classrooms
· We are using Zoom anyway – let’s let them benefit from that
· For all faculty/staff
· Diversity trainings
· Roll out the modules we have been sitting on
· Need teams and finances to support those teams
· Conduct SafeZone training
· Call together special topic working groups as needed
· Develop consistent messaging for our contacts with students and the community
· For diverse faculty/staff
· Bring the Diverse Faculty Staff Council online
· Provide campus-wide support for the initiatives the Council creates
· Could be financial support
· Time off to lead and/or participate in trainings
· Etc.
· For campus leadership
· Work to diversify campus leadership either through hiring or appointments of current staff or faculty
· Initiate a common reading program about leading and DEI
· At least 3 check-ins
· In-depth conversations throughout the year
· Support faculty and staff who
· commit to leading the trainings from arbitrary complaints about their “motivations, agendas, alleged biases”.
· Addressing legitimate complaints about acts of discrimination in the classroom and elsewhere
· For the entire campus
· Become a voter registration site
· Become a polling location for the November election
· Hold a mask donation drive to make sure we have more than enough even fi students lose the masks they are allotted
· Hold a Town Hall or Hot Topic session on wearing masks
· Provide locations to clean masks on campus
· We are IUK events
· Anonymous DEI questions
· Make a strong, transparent, consistent commitment to DEI on campus and for the community
· Be more diligent about inviting the community to the events we offer
· Keep them free of charge whenever possible
· Have at least 2 public events in every DEI month(s)
· Addendums/Timeline
· Long-term for multicultural center: hire a director and embed a counselor specifically for these students
· Think about relocating the prayer room to a place that will remain quiet and be accessible
· Possibly the multicultural center
· Financial support for small honorariums for guest speakers
· Keep some funds in reserve for additional mask purchases
· Have a mask-making party
· Financial support for diversity team/re-entry team members to attend DEI conferences or trainings (likely remotely)
· Work on contact and supporting international students who may be struggling financially
· Especially those close to finishing degree
· May need to look into helping them locate positions to offset need from the prolonged work stoppages across the globe
· Definitely need to identify services that the International Student Center can develop or provide to these students 

[bookmark: _Hlk42765177]Enrollment

Committee Charge: Outline strategies to enroll new and returning students in light of the challenges of this pandemic.

Committee Members: Angie Siders, chair; Rebekah Monroe-Boley, Nathan Gallager, Christina Downey, Stacey Thomas

Summary:
Enrollment is key to everything we do at IU Kokomo, and it is incumbent upon all faculty and staff to be recruiters for the campus.  Everyone working together is especially important during the pandemic when almost all of the traditional student recruitment methods are not available to us.  The Enrollment sub-committee extensively explored the challenges and opportunities that the COVID-19 era has presented and have recommendations on how we might successfully negotiate them.

An unfortunate consequence of the state’s shutdown was record unemployment. As the state reopens not all businesses will be able to survive, leaving a significant number of adults needing to re-think career choices.  This gives us an opportunity for adult student recruitment, as many will need to obtain credentials to be competitive in a 21st century job market.  The committee also noted that working remotely has opened up new options in recruitment that we should continue using after the pandemic concludes. 

Some of the challenges that the committee identified pertains to the 2021 recruitment cycle. There is a strong possibility that visits to high schools will be cancelled, as will in-person events such as VIP days.  Challenges, however, bring opportunities for innovation and creativity.  For example, continue with the “Web Wednesdays” for the upcoming recruiting season.  Being able to show how remote teaching via Zoom rather than just explaining is engaging and reinforces the experiential learning culture at IU Kokomo. 

The committee developed several action steps to support campus enrollment. Steps include creating a campus self-tour through Qualtrics, begin outreach for Spring 2021 enrollment by the end of September, and utilizing IU Expand for virtual recruitment visits.  It was also recommended that we work with EAB to investigate how we can fill the top of the recruitment funnel for the 2021 cycle.

It will be necessary to be flexible and creative during the next few months as the COVID-19 landscape changes.  While everyone will need to be willing to change-up processes should the situation call for it, it is especially important as we recruit our next class of Cougars.




Enrollment – Full Report

Challenges 
· 2021 recruitment cycle
· Delayed from the start
· Will there be any large events
· High school visits/college fairs?
· K-12 environment
· If there are new decisions where no person instruction is permitted, we will be presented with a whole new set of challenges
· Fee structures for courses; distance education fee?
· Creating the right culture as everyone struggles through the pandemic

Opportunities
· Adult student recruitment for those currently unemployed
· Enhanced remote teaching technology may provide new options for showcasing our teaching and experiential learning opportunities for prospective students

Options to Address Issues

· Market the flexibility aspect to adult students. Potential to partner with employers
· Learn from our policies put in place in the spring and proactively explore the possibilities of continuation. i.e. S&P policy; ease the fears early about being negatively impacted
· Categorize and plan outreach based on data/reports available to us; i.e. Looking at Reason codes for term withdraws and drops
· Communication regarding the HyFlex model
· Must include communication regarding things like KEY, learning experience, et. These are the reasons students choose us. Assure them their learning experience will be just as rich
· Communication regarding what to expect when you come to campus; marketing is working on videos about protocol
· Prepare engaging remote recruitment opportunities
· Videos of classes being taught in Fall 2020
· Interviews with enrolled Fall 2020 first years?
· Fully online Fall 2020
· Faculty and staff need to be aware of and prepared to respond to student concerns about fully online learning
· Lean on existing relationships and publicly available info re: employment outlook for college-educated vs. not
· Advocate for elimination of additional distance education fees for Fall 2020 classes (maintain for 100% online courses but do not add new fees for HyFlex courses)
· Relationship between campus culture and enrollment
· Incorporate fun in this environment whenever possible
· New students with vulnerabilities – appropriate support
· Cougar Crew outreach
· Mentors
· Faculty ambassador program
· Hand off to their advisor

Action Items
· Highest priority: develop recruitment strategy for 2021-22 entering class
· IU Expand public facing site with recruitment modules (Admissions and Christina Downey; to be used for virtual recruitment visits
· K-12 relationship building: offering our faculty resource for the corresponding high school subject
· Be able to showcase campus in as normal of its form as possible when hosting visitors
· Create a self-tour through Qualtrics – buildings open?
· Regular Web Wednesdays, Town Hall experiences, continue to feature campus administration to show accessibility to campus leadership and transparency
· Broadcasting fall 2020 classes (with appropriate FERPA protections)
· In progress: Anti-melt efforts for fall 2020 entering class
· KEY Summer Mentors program
· Faculty Ambassadors are providing small-group mentoring for incoming students to provide advice/guidance on student success 
· what to expect in the fall, and engagement with one another
· KEY Summer Institute
· An abbreviated version of the KSI is being planned for August 2020 with capacity to accommodate all incoming students
· Each section will meet for 12 total hours over 2 or 3 class days
· Do team building activities, explore campus, get introduced to campus resources and build relationships with one another and with faculty 
· To do:
· Communicate existing pass/fail deadines to students, faculty and advising (Christina communicate via Success Corner in the Take 5 one week prior to deadlines)
· Continue outreach to admitted and continuing students who are not yet enrolled for Fall 2020 and keep them aware of our developing efforts to provide them an excellent education and support (ongoing summer 2020 by OSSA and Admissions
· Begin outreach for Spring 2021 enrollment to all current students (OSSA – end of September
· Ask our 9-12 partners their needs related to our faculty resources (Admissions – ask in August; be prepared to deliver in fall)
· Begin meeting and drafting content for Expand site (Admissions and Christina Downey start meeting ASAP with 9/1 delivery)
· Investigate necessary technology or technology gaps for all students (Angie to follow up with technology and student re-entry sub committees, June 2020)
· Ask questions to verify FERPA concerns (Stacey June 2020)
· Investigate how to fill the top of our suspect funnel for 21-22 recruitment cycle (Angie summer 2020 in collaboration with EAB)
· Confirm campus policies and procedures for campus visits and events and begin developing contingency plans (TBD)
· Tweak content for self-navigating tour (Summer 2020 Admissions and Christina Downey)

Timeline
· Noted above by each to-do item

Anticipated Budget Needs
· $200 stipend for each faculty member who delivers a lecture and materials for 9-12 programs



























Faculty Re-Entry Issues

Committee Charge: Identify the issues faculty will face as they re-enter the campus and begin to teach in a HyFlex (flexible) modality; identify personal and professional issues that will need to be addressed as faculty return and engage with each other and students.

Committee Members: Paul Cook, co-chair, Joe Waters, co-chair; Christina Downey, Ashley Leicht, Stephanie Medley-Rath, April Mouser, Aaron Pickens, Beau Shine, TJ Sullivan, Susan Wilson

Summary:
The Faculty Re-entry Subcommittee, in consultation with campus leadership and other subcommittees, has identified five broad categories of issues, questions, and concerns related to faculty resuming their duties in AY 2020-21: (1) faculty members' pedagogical needs and challenges; (2) their personal health and safety, as well as the health of those for whom they provide primary care; (3) their professional well-being; (4) their rights to privacy, protection, and autonomy as academics; and (5) their material compensation. The Subcommittee understands the fiscal necessity of budget reductions, enrollment uncertainty, and unforeseen changes in public support of the campus; our goal is to foresee the full array of issues faculty will face and offer sound and specific recommendations to campus leadership as to how the negative effects of the COVID-19 pandemic might be kept to a minimum.






















Faculty Re-Entry Issues – Full Report


Issues and Opportunities:  

Category 1: Pedagogy (issues related to teaching and delivery)
· a. Policies: 
· Sick faculty cannot come to campus and will be out for 2-3 weeks; people who need to quarantined will be out for a couple of weeks. What should we do about absences for both students and faculty? 
· Which policies are most crucial for faculty to have quick access to? 
· What input will faculty have on course caps? Can caps be reduced for 100% remote instruction? Under what other conditions can caps be reduced? 
· Will graduate classes have any special concerns?
· Clarify what the day-to-day will look like for faculty once we return to campus.
· Exam proctoring 
· b. Faculty training/CTLA/HyFlex subcommittee:
· Online, hybrid, or remote instruction
· Training on the pedagogical challenge of teaching during a crisis
· Managing the classroom in dividing attention toward face-to-face students as well as those attending on Zoom
· c. Technology issues for faculty/UITS
Category 2: Health and Safety (issues related to the health of faculty and their families)
· Mental health concerns among faculty: Faculty are anxious and scared although these feelings are often not communicated during meetings.
· Some faculty are not comfortable returning to campus because of their health issues or of their partners or family members. Some of these same faculty may be experienced heightened levels of anxiety over these and other issues. 
· What considerations will be made for healthy faculty who live with at-risk partners or family members? Are the ADA accommodations likely to cover these faculty? If not, what other arrangements should be made? Will FMLA become an option for faculty who provide care for these people? 
· How can faculty best enforce the regulations for students to clean their areas and wear masks? 

Category 3: Professional Concerns (issues related to performing core job functions related to teaching, research, and service)
· a. Access to essential resources: 
· Faculty needs related to library access/resources
· Access to appropriate technologies (headsets, printed materials, etc.)
· Access to laboratories and other research sites
· b. Faculty evaluation, reappointment, promotion, and tenure:
· Should research expectations for TT faculty be adjusted for 2021 FAR (e.g. the "capacity model")? 
· Are the current research requirements on our campus appropriate given our mission?
· Should recommendations/expectations for a quality teaching observation be modified for Hyflex delivery? 
· Should faculty mentoring and/or third year review committees be given adjusted guidance for support of probationary faculty?
· Should expectations/timing of external reviews for P&T cases be adjusted? 
· Should evaluation of clinical faculty (whose clinical activities may have been highly disrupted or even curtailed during the COVID crisis) be adjusted? 
· Poor teaching performance in Spring 2020 should be considered within the general pattern of performance over a period of evaluation and not get undue weight in FAR or P&T
·  c. Expectations of faculty attendance at specific events:
· Fall Convocation? Retreats? Trainings? 
· Recruitment events such as VIP Days? 
· General expectations for presence and availability to students via office hours and otherwise? 
· What will travel funds for faculty look like especially for those who are probationary? 
· Faculty meetings like committees or department meetings are recommended to be virtual during this time of social distancing.
·  d. Hiring and salary issues:
· When faculty are being hired in the next few years (i.e. to replace separating or retiring faculty) should we maintain the current balance of TT, lecturer, visiting, and adjunct instructors?
· If resources become available to remedy salary flatness or reductions, how should that be prioritized? Should we address unexpected reductions first, and then strive for salary increases in an equitable way?
· Should we make a statement about transparency of salary-related decision-making?
· What will onboarding look like for new faculty in the fall? 
· Many faculty will be required to prep classes over the summer during their two unpaid months to prepare for fall instruction. How much will the stipend be for this work - $3,000 recommendation.
·  e. Benefits:
· Health care: FT faculty on a leave of absence get 6 months of health care coverage with premiums paid by IU as usual. Should that be applied in the case of involuntary furloughs if that should become relevant?
· Retirement: Retirement contributions are not made by IU in cases of leaves of absence. If FT faculty are furloughed, should that practice be revisited?
· Sick leave: FT faculty receive up to 6 weeks if personally ill at 100% salary, plus 50% for the rest of an academic term if needed
· Family leave: FT faculty receive up to 12 weeks of fully or partially paid leave for family formation (e.g. new child) or family care, but are only eligible after 1 full year of continuous service. Should we extend this to faculty who have been with us less than 1 year if their family become ill with COVID? Also, visiting faculty are currently not eligible for paid family leave at all – given our campus’s recent heavy reliance on visiting lines, should this benefit be extended to visiting faculty impacted by COVID? https://policies.iu.edu/policies/aca-50-paid-family-leave-academic-appointees/index.html 
· Childcare issues: If daycares and/or K-12 schools are closed, fully online, or partially online and we are required to return to campus for face-to-face instruction, should there be a consideration of offering childcare services or providing alternative options for child care? 
·  f. Program reviews:
· English and Communications are up for program review in 2020-21. What support will they need and how will we ensure they receive it?
· How will we ensure that program reviews conducted in the next 5 years officially account for the disruption of Spring 2020 (and beyond) to their program outcomes?

Category 4: Privacy (issues related to confidentiality, FERPA, HIPAA) 
· a. Recordings: 
· Surveillance and privacy issues related to 360-degree cameras and recording of classes
· Parameters for recording both faculty meetings and classes with students
· Recordings can be misused against faculty or other students, especially when the content of the class is controversial or challenging biases
· Faculty choice: policies against recording in classrooms except in cases for accommodations 
Category 5: Fiscal Concerns
· a. Job security and pay cuts: 
· If enrollment falls precipitously, what are our priorities?
· Pay cuts for summer classes
· Suspended raises
· If we do not have the funding, how do we decide pay and/or job cuts? 
· b. Fees and expenses:
· Parking fees, health insurance premiums, etc.
· Student fees for online courses
· Faculty are paying for supplies often provided by the university when working from home without reimbursement
· Providing faculty with the option to take the summer stipend to put it into a research account


Options to Address Issues

Category 1: Pedagogy
· a. Policies: 
· Faculty should develop a plan with their department and students about what to expect if they become sick. This may include faculty who will cover your class (and the funds to compensate them), placing materials and assignments on Canvas so students can use self-directed learning during these times, or having flexibility to reduce the number of topics covered in the class.
· Faculty are recommended to create a flexible absence policy (e.g., sick, childcare issues) for students and encourage them to stay at home when sick. This policy may include flexible deadlines, offering incomplete grades at the end-of-term, and reducing emphasis on attendance and participation points.
· Faculty should have input regarding course caps when courses may have significant online portions or using the Hyflex model. An alternative is to have an assistant in classrooms with more than 25 enrolled students to help engage with students on Zoom. 
· Regular communication with the faculty with campus wide issues/announcements via a blog or other types of written communication can help clarify what the day-to-day may look like when returning in the fall.
· We should clarify what tools are available for faculty to proctor exams. Zoom would be an easily implemented solution.
· We can create a campus-wide policy to group high school students who missed the last two months of their HS education together in first-year classes. This can allow faculty to better tailor or structure the classes to fit those students' needs.
Action Steps and Timeline:
1. Each department should work with their faculty to develop a plan for when faculty become ill by July 27th. This plan should identify a backup faculty member who can teach the course up to the remainder of the semester. Faculty are highly encouraged to upload their teaching materials, assignments, and exams to Canvas regardless if the class is designated as an in-person class. This can mitigate the burden of another faculty member covering the class or allow a rapid shift to asynchronous, self-directed online learning.
2. Faculty should place a sick policy statement in their syllabi by August 10th (two weeks before the start of class). It is recommended that faculty do not penalize students for not attending class. Rather than attendance points, faculty are recommended to find alternatives for participation points such as written submissions or discussion boards. Students need to be encouraged to stay home when they do not feel well.
3. Faculty should place a late policy statement in their syllabi by August 10th. Faculty are recommended to include in the statement that faculty-student communication is very important. Faculty are recommended to allow flexible deadlines with no or minimal penalties if adequate communication occurs. Faculty are recommended to be more flexible with incomplete grades at the end of the semester and clearly communicate the expectations of when incomplete assignments must be completed by.
4. Faculty should place clear instructions about the structure of the course either on Canvas or in their syllabi by August 10th. The instructions should outline for students the format of the course such as an alternating schedule for students to attend in-person and online, taking volunteers for those who always want to be online or in-person, or a mix of synchronous and asynchronous instruction. Students will need to know where they need to be prior to the first day of class.
5. Proctoring solutions need to be decided prior to the first day of classes on August 24th. The options might include utilizing Zoom for instructors to proctor themselves, expanding utilization of Examity, or looking for an alternative solution such as SmarterProctoring. 
6. Advisors are recommended to place students together in their first-year classes who have missed the last two months of high school as an ongoing solution through the start of class.
· b. Training: 
· Faculty are encouraged to work with CTLA and engage in the numerous trainings offered that can help with the transition of using additional technologies in the classroom and teaching in an online environment
· Faculty need immediate training to build or reinforce awareness of issues related to (1) faculty and students are experiencing greater levels of stress; (2) disruptions such as changes in instruction or shelter-in-place orders also affect online students; and (3) students may be experiencing even greater disruptions including loss of income, food insecurities, childcare issues, family losses, or caring for sick family members
· Managing the classroom ties into the suggestion above related to classroom caps. If classes have 25 or fewer enrolled students, it may be possible to manage the classroom. An assistant may be needed for classes with more than 25 enrolled students at the instructor's request.
Action Steps and Timeline:
1. Faculty unfamiliar with online teaching should engage in as many trainings with CTLA  as possible: https://www.iuk.edu/ctla/on-campus-events/index.html prior to August 24th.
2. Develop training for faculty to discuss the greater levels of stress faculty and students are experiencing. The training can help faculty develop skills for managing stress and provide resources for anxiety. The training should include diversity indicators to help faculty develop awareness of the challenges students will face in the fall. This training would ideally be offered to faculty beginning July 27th. 
3. Develop training for faculty on how to effectively manage a hybrid classroom with both in-person students and Zoom attendees. The training may include suggestions and techniques to engage both groups of learners. This training would ideally be available beginning July 27th.  
· c. Technology Issues: 
· Faculty who are having technology issues are encouraged to talk to Julie and Cherie about their technology needs.
· Survey faculty to determine what their home technology needs include (e.g., headsets, printers, wi-fi).
· Provide faculty with a means of requesting the purchase of or a budget for specific equipment, supplies, or licenses that will help facilitate online activities/instruction.
· IUK may consider distributing or loaning specific supplies to faculty working from home. 

Action Steps and Timeline:
1. Faculty unfamiliar with online teaching should engage in as many trainings with CTLA  as possible: https://www.iuk.edu/ctla/on-campus-events/index.html prior to August 24th.
2. Faculty should be surveyed by July 13th as to their home technology needs for Fall semester. These needs may include headsets, cameras, printers, Internet access, or other needs to work remotely.


Category 2: Health and Safety 
· a. Mental Health: 
· Provide resources for faculty to manage their anxiety.  
· Encourage faculty to utilize the Employee Assistance Program (https://hr.iu.edu/benefits/eap.html). It is free, available 24/7, and confidential. The number is: 1-888-881-LINC (5462). Employees do not need to contact HR; just call the number as it is protected by HIPAA.
· Faculty support groups: support groups for faculty to share their concerns with each other and provide support for each other.
· Be transparent and open about the evidence used that has guided the decision-making process (e.g., recent research that demonstrates the efficacy of wearing masks and social distancing on reducing the transmission of COVID). This may help dispel misunderstandings associated with risks of returning and help reduce anxiety.
· Acknowledge that faculty with childcare responsibilities have additional challenges and be supportive and flexible with them. 

Action Steps and Timeline:
1. Develop the training listed above in Training, action step 2. 
2. All employees should be sent a monthly reminder email for the Employee Assistance Program available to them. The email should clearly inform employees that they can receive counseling for stress and anxiety related to any issue. 
3. Faculty support groups can be developed to begin by July 20th to help faculty provide support to each other. The support groups can be for faculty to express anxiety-related concerns, course development concerns, or other concerns related to life stressors such as child care. Faculty may be able to provide support and resources to each other. The groups should clearly indicate they are not therapy groups. Therefore, group facilitators may be volunteers from CAPS or faculty with group facilitation training. 
· b. Health: 
· Faculty who meet requirements under the ADA can request accommodations to protect their health.
· Clarify if faculty who do not personally meet requirements under the ADA but who have at-risk family members at home will be allowed accommodations under the ADA. 
1. If faculty do not qualify for ADA, but live with an at-risk household member, develop flexible policies that are supportive of their situation and acknowledge this challenge. 

Action Steps and Timeline:
1. Faculty should respond to the Community Responsibility Acknowledgement agreement as soon as possible to request accommodations.
2. Faculty who have at-risk family members should contact their department chair as soon as possible to discuss class scheduling options.
3. Faculty should adhere to the guidelines to maintain a 6 ft distance, wear a mask, follow handwashing guidelines, and follow the crowdsourcing instructions to sanitize own workspaces with supplied cleaning supplies. As part of the crowdsourcing, faculty will bring their trash to common receptacle.
4. Faculty should avoid opening windows or using portable fans.
5. Faculty can request a portable Plexiglass barrier for teaching.
6. In an emergency such as a tornado, the emergency takes precedence over COVID safety measures. 
7. Faculty will have access to a symptom checker, virtual screening, testing, and virtual support while waiting for results.
· c. Enforce regulations:  
Action Steps and Timeline:
· Faculty are encouraged to have open and honest communication with their students about the policies and procedures in place. Explaining why we are following particular procedures can help students follow the policies. Faculty may also consider creating a daily routine or reminder at the start of class for their students to clean their areas and wear masks. This communication should be presented on Canvas or the syllabus and discussed the first day of class.
· If a student refuses to wear a mask in class, the faculty member can end the class immediately. The police should not be called.
· If anyone has forgotten a mask, there will be extra masks available for employees and students. 


Category 3: Professional Concerns
· a. Access to resources:
· Clarifying who will provide access to the resources and technologies needed to work from home or complete job functions (e.g., who would provide a headset). Access may be more equitable if provided at a campus level.
· Library: Consult with the library subcommittee.
· Laboratories or research sites: Consult with the research and creative activity subcommittee.
· b. Faculty evaluation, reappointment, promotion and tenure: 
· Research expectations for tenure-track faculty should be adjusted for 2021 annual review.
1. Faculty should address in their annual review how COVID affected their research. Once documented, research time will remain protected even if a faculty member was at risk of going to a 4/4. In addition, the faculty member would be reappointed for another year.
2. The review process for publication is taking longer and may be credited until one or two years later for annual review. Decisions for reappointment and P&T should take this into consideration.
3. Expectations should also be adjusted regarding annual reviews and P&T for face-to-face conferences/professional events that were cancelled or no longer safe to attend. It is recommend that accepted presentations or previously accepted work still count on reviews even if the faculty was unable to present at the conference. 
· Statement from Mark and IU stating promotion and tenure can be extended a year
· Teaching observations will not be held against faculty if conducted during the Hyflex model because of changes in technology and mode of instruction. Reviewers should consider those factors while still maintaining a high standard of instruction.
· Faculty mentors on third-year review committees should be provided a set of resources on how to be a good mentor. This includes guidance for mentors about whether the extension in P&T makes sense for the faculty member up for review. Tenure clock extensions, while important also lead to faculty putting off raises, career advancement, and career freedom that they might well have gotten earlier. Websites should also be updated websites to include changes in P&T expectations. Third year reviews should be revised to align with adjustments in P&T extensions. 
· For external reviews of P&T for faculty who plan to submit in this next round, faculty are recommended to provide the names of the reviewers to their Dean faster than normal to provide ample time for processing. Colleges should specify to external reviewers and external letter writers the years during which a candidate should be evaluated, rather than just refer to the time frame during which they held the position.
· Evaluations for clinical faculty should consider that clinical activities may have been disrupted and the faculty may not have been able to engage in those duties. Clinical faculty should also be allowed the option to extend P&T review a year.
· Poor teaching performance in Spring 2020 should be considered within the general pattern of performance over a period of evaluation and not get undue weight in FAR or P&T
· c. Expectations of faculty attendance at specific events:
· Accommodations should be made if someone needs to miss required events. A note could be included in emails for required events that attendance is encouraged but faculty can opt out.
· Recommend making certain events virtual like fall convocation and providing virtual attendance options for other required events.
· Student recruitment efforts should rely more on virtual recruitment. 
· Faculty should have the flexibility to have virtual office hours or physical office hours. With physical office hours, it is recommended faculty follows guidelines on cleaning the area after each student.
· Faculty meetings like committees or department meetings are recommended to be virtual during this time of social distancing.
· For travel funds, deans are encouraged to support probationary faculty first once the budget is finalized. Then associate faculty who are working toward full are recommended priority.
· d. Hiring and salary: 
· It is recommended that salary-related decision-making be made transparent with the faculty.
· Onboarding for new faculty should be done remotely.
· A suggested amount for the faculty stipend for course preparation over the summer is $3,000.
· e. Benefits: 
· Full-time faculty who may be furloughed should have continued health care coverage with premiums paid by IU for 6 months.
· Full-time faculty who may be furloughed should continue to have retirement contributions made by IU for the duration of the leave.
· Under current circumstances, family leave should also be granted to faculty who have been employed with IU for less than a year and to visiting faculty if someone in their family becomes ill with COVID.
· Maternity and paternity leave expectations should be made clear, especially if the faculty member agreed to teach for budgetary reasons. There should be no expectations for the faculty member to engage in service-related activities and the faculty member should have the option to move classes online.
· Childcare: Without knowing what will happen with daycare and K-12 schools, it is recommended we create contingency plans for childcare. 
1. It is recommended to reach out to the community to determine childcare facilities' and schools' current plans on remaining open in fall. 
2. Faculty should have the right to choose mode of instruction that best fits their particular circumstances and classes.
3. Under the conditions that faculty do not have access to child care, provisions can be made to allow the faculty member to move their entire class online or move portions of the class online. 
4. Faculty with potentially unreliable childcare in fall semester may be afforded an option to move their classes online if online instruction is a reasonable mode of instruction for the course in question. This would be better to happen now so students can make informed decisions about their class enrollments.  
5. Another option could be IU sponsored child care, perhaps on campus if proper safety regulations are implemented. 
· IU could hire students to provide virtual programming or virtual e-learning supervision for student, staff, and faculty children.
· f. Program reviews: 
The subcommittee recommends delaying all program reviews by one academic year.
Action Steps and Timeline:
1. Effective, timely communication is essential. All chairs, deans, faculty members, and Academic Affairs personnel should be on the same page and working from the same set of transparent guidelines and policies when making decisions concerning the issues identified in this category. 
2. Appoint someone to ensure that the guidelines and policies identified in this section are added to the Academic Affairs website with links to appropriate resources, contacts, and other information for faculty. Guidelines for how deans and chairs are determining whether faculty members can teach fully online should also be posted online and communicated to faculty. 
3. Develop a set of contingency plans to deal with childcare concerns, hiring, salary, and other issues. 
4. All relevant policies outlined in this section must be communicated to faculty in a clear, transparent, and authoritative manner well before the start of Fall 2020. 
Category 4: Privacy
•	a. Recordings:
· Develop a specific policy on what happens if a student misuses a recording to hurt faculty or other students. The policy should be a means of responding to malicious actions and to inform students of the policy at the beginning of the semester.
· Academic Freedom issue: Reaffirm faculty's right to not be recorded unless a student requires accommodation.
· When meetings are recorded, the purpose and usage of the recording should be shared with those in attendance. 
Action Steps and Timeline:
1. A campus policy should be developed before August 10th about privacy in the classroom and how to protect students’ privacy. 
2. A campus policy should be developed before August 10th about repercussions for malicious misuse of classroom recordings that can lead to harm of employees or students.


Category 5: Fiscal Concerns
· a. Job security and pay cuts: 
· If enrollment significantly falls or we do not have enough funding for salaries, it is recommended faculty senate vote on a resolution.
· Resolutions may include all faculty taking a percentage pay cut to maintain as many positions as possible; selective salary reductions for those making above a certain salary; percentage reduction only on income earned above $50,000; encouraging early retirement for faculty who are close to or considering retiring; or reducing the number of faculty.
· Once the university recovers, a plan should be made to recover the salary of those affected. For example, faculty who will not receive merit raises should receive those raises at that time with the possibility of back-pay.
Action Steps and Timeline:
1. Administration should remain transparent with decisions regarding pay, hiring, and job cuts for the foreseeable future. 
2. Administration should remain transparent about decisions related to visiting line positions. 
3. Plans for restitution of wages and positions should be periodically communicated (e.g., once a semester) based on financial outlook.  

· b. Fees and expenses: 
· Similar to the proposed solution under pedagogy, provide a supply allowance or reimburse for personal materials used to work at home.
· Waive certain fees like parking to help with reduced finances/pay cuts. 
· Allow faculty to have the option to have stipends put into a research account rather than including it with salary.
Action Steps and Timeline:
1. Make ongoing considerations of any fees that can be cut or reduced to offset salary reductions.
2. Provide a supply allowance by August 10th that allows faculty to purchase supplies needed for the fall semester. 

Budget Items:
· Proctoring solutions like expanding Examity or SmarterProctoring.
· Home technology needs for faculty such as headsets, cameras, printers, and Internet access. A survey would be needed to obtain a more accurate budget assessment. 
· A supply allowance for faculty to purchase materials or supplies needed to for the fall semester.
· Changes in salary, budgets for hiring, and converting visiting lines to permanent positions.


































Hybrid Delivery: Labs, Clinical, Studios, Student Teaching


Committee Charge: Outline how we can continue to provide students with experiential learning in settings within and outside the campus; explore and create protocols, policies, and health and safety measures.

Committee members: Lesley Connelly, chair; Christina Romero-Ivanova, Dea Kent, Minda Douglas, Patrick Motl, Leah Nellis, Nisreen Hamarshah, Stacy Bettegnies, Trish Davis, Mohammad Hossain, Danielle Runda, Carolyn Townsend


Summary:
The faculty at Indiana University Kokomo revamped the curriculum a few years ago and moved to one that focuses on more experiential learning.  While this was a different way of delivering courses content for some disciplines, for others (e.g. Nursing clinicals, student teaching in Education etc.) it has been the standard. The COVID-19 pandemic threatened the completion of required field experiences, clinicals, science labs, and portfolios, which are especially important for seniors who need to complete those hours to graduate.  The committee met three times via Zoom to discuss and make recommendations regarding how we can ensure that our students are able to complete their experiential learning experiences while staying safe.

The committee talked about challenges and opportunities facing us. A challenge that we all face is the issue of social distancing while in the classroom. How do we make sure students are 6 ft. apart while in a lab with specialized equipment that students need to use? Another major issue for our students is the availability of clinical and student teaching sites.  What happens if our K-12 partners close schools again this fall?  If we have a resurgence of the virus this fall will nursing and radiography students have available clinical sites to perform their required clinical  hours?

Recommendations to address concerns include extending clinical hours for nursing fundamentals so students complete before the Thanksgiving break, stagger lab times to accommodate social distancing requirements, and in radiography students will begin their clinical hours the 2nd summer session.  The School of Sciences plan to adopt a rotating schedule in labs  - some students participate via Zoom while the others will be in the laboratory with enough room to adhere to social distancing guidelines. Recommendations for the School of Education include utilizing simulation portals and video libraries to supplement or replace, depending on P-12 school restrictions, school-based field experiences’





Hybrid Delivery-Labs, Clinicals, Studios, Student Teaching: Full Report


Challenges – Ways  to Address:

· Social Distancing: how will this work in labs/classrooms
· Science labs
· Regional discussions taking place now
· Summer labs on some campuses will give ideas for fall
· Radiography and Nursing
· Hands-on would keep same pairs/groups
· Split labs into smaller groups
· Shorten lab times
· PPE
· What will be required
· who will purchase
· Training for PPE and cleaning
· Canvas course being developed – Leah Nellis getting more info
· Should be required for all students/faculty/staff
· IU will be preparing information /forms for all students/faculty/staff
· Availability of clinical sites/schools for student teaching
· Health screening
· How/who will monitor
· Required?
· Simulation hours
· How many are allowed and will count for clinical/lab/student teaching experiences
· Large lectures
· Enrolled students for fall: anatomy= 96/nursing classes = 55
· Could we rent larger spaces
· Churches
· Convention center
· Cleaning between classes?

Options to Address Issues

· Re-vamp labs/simulations/clinicals
· Will be looking at what other regional campuses are trialing this summer
· IUK is utilizing an online anatomy lab this summer
· Hope to learn from other campuses
· All schools will hopefully be sharing their successes and failures regarding labs
· Hard to create a timeline until we know exactly what to plan on for fall semester
· Need to know the timeline for room capacity and how social distancing will be implemented
· Nursing is:
· Staggering times in the lab with fewer students
· Limiting to one partner for the entire semester
· Possibly shortening time in lab for each student to accommodate more students during their assigned course
· Continue collaborations with other IU campuses
· Webinars/lessons learned/simulations, etc.

Action Steps

· FNP – 13-14 students
· Front-loading clinicals
· Will begin summer clinical in 7 placement settings
· Students required to supply own PPE (masks only) in some sites, others will provide for students
· Prelicensure students
· Front-loading clinicals as much as possible
· Longer clinical hours for Fundamentals, so these clinical hours will be complete prior to Thanksgiving break
· Clinical sites are open to students returning, yet no specific information regarding PPE/number of students allowed on a unit, etc. has been given to us
· All clinical sites, that we currently utilize, are open to students for the fall semester
· Some clinical sites will not allow faculty to come in for a visit with their students/faculty (i.e. DEU faculty/Capstone-Management faculty). Other arrangements will be made for faculty/student to engage in discussion regarding their clinical learning experience.
· Same partner each lab
· May need to stagger times during labs to achieve social distancing
· We will not need to stagger times, as all students will be able to attend their scheduled lab and maintain social distancing
· Lab kits for each student – Assessment and Fundamentals
· Simulations will need to stagger times to achieve social distancing. Schedule completed
· Health screenings will be completed on each faculty/student utilizing Castlebranch COVID-19 compliance tracker

· Radiology
· Clinical will begin 2nd summer session (July 13 – August 12)
· Some clinical sites will not allow faculty to come in for a visit with their students. Zoom meetings will be set up for faculty/student to engage in discussion regarding their clinical learning experience
· 2 clinical sites will not allow students to return; other sites were able to accommodate student placements
· 12 students
· Simulations
· Same partner each lab
· Alternate times
· Schedules will have 2 students with 1 instructor in lab
· Science
· Rotating basis in labs if all students cannot be in the lab at the same time
· Some students on Zoom
· Others in the labs with social distancing
· Same partner each lab
· Possible utilization of lab kits, see Appendix A
· Some labs will be utilizing kits
· Labs will front load experiments that must be completed in the laboratory
· Video prelab are being created- will be watched with lab partners via Zoom
· Education
· Preliminary plans on moving forward
· Depends on P-12 school schedules which may not be published until July
· Preliminary meetings with superintendents indicate that student teachers will be allowed in the classrooms. More meetings scheduled for week of July 6, 2020
· Will utilize simulation portals and video libraries to supplement (or replace if necessary due to P-12 school restrictions) school-based field experiences, especially in early Education courses.  Will utilize audio and video recording technology (SWIVL) to observe teacher candidates teaching lessons in P-12 settings (including student teaching) 
· Will reduce the need for university faculty/supervisors to be physically present in P-12 settings, allowing us to meet P-12 school restrictions and requests

Approximate Budget Needs
· Total request: $58,313.20
· See Appendix B for detailed request
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Appendix A

Lab Kit Information

Information from Nisreen’s Zoom meeting with regional campuses on June 2, 2020

*IU Northwest faculty are trying the lab kits over the summer from Carolina for Biology and Microbiology
 
Issues about the kits discussed:

· The kits include a list of items students are expected to obtain from around the house, examples of items mentioned were a potato and hydrogen peroxide. In times like this, some of the items that were expected to be provided by the students seemed to be a problem and hard to obtain.
· If a student drops out of a class and expects a refund and the school is closed how would they ship the kits back. He did suggest that the best way to go about the kits is to have the school purchase all the kits and have the students buy the kits from the school rather than have them shipped from Carolina.
· Faculty members were able to order their kits for the summer with some backlog. So, students got their kits in a reasonable time for the summer in the short period of time they had to order them. 
· Faculty members did not like all the experiments received in the kits, so they will have to switch out some of the experiments provided by Carolina the following semester.
· A few faculty members discussed safety about the microbiology labs. The faculty at IU Northwest said that Carolina has lawyers that authorized/vetted the experiments sent out in the kits allowing students to perform these experiments at home.
· Safety disposal in other labs were discussed
















Hybrid Delivery
Appendix B

Approximate Budget Needs


Budget Goal and Requests

Science
· Lab kits – specific for each lab - $187 - $200/student, plus shipping (Carolina)
· Sample for one lab (The kit price changes based on lab and based on the experiments chosen by the faculty member)
· Fully online – $180 (approx./kit) x 24 (students) = $4,320
· Going online midway through the semester = $90 (approx./kit) x 24 (students) = $2,160
· In-person through Nov = $0 (unless the department meets and decides otherwise)
· Light board – math labs – Range $7490 – $10,690
math faculty are interested in a light board for making chunked content videos:
https://revolutionlightboards.com/collections/studio-packages/products/height-adjustable-studio-package-medium-66
· Virtual lab partners – utilizing a tablet in the lab – 50 x $100 each = $5000

Art/New Media
· Kodak – NuScan Document camera in drawing room - $124.00
· https://www.cdw.com/product/Kodak-NuScan-Q500-document-camera/5738242
· High capacity laptop- two laptop computer MacBook Pro $2399 each = $4798 for two
·  The computers would be out for loan for students who are having issues getting one in time or are dealing with a slow or broken computer. We also get students outside our program who take our classes. 


Nursing
· Pre-licensure BSN student lab kits -see grid below
· PPE for clinical/labs/simulation – see grid below
· FNP student lab kits - see grid below
· vClinical software programs – ATI – waiting on pricing quote
· Physical assessment video library - $575

Resources Purchased for Undergraduate Class Modification related to COVID-19
March-June 2020+
General Nursing Account 05-634-50
	Item
	Item Type
	Reason
	Suppliers
	Cost

	Masks, gloves, gowns, pillow cases, glo-germ
	Consumable
	Additional supplies will be needed to facilitate social distancing restrictions, COVID-19 cleaning guidelines.  Masks have been ordered to provide students going into the clinical setting as we anticipate hospitals may require students to provide their own (one hospital system has already made that requirement known)
	McKesson, Henry Schein
	$7,718.94

	Inject-Ed Pads
	Durable/reusable
	Purchased to create go-bags for sophomore 2 students in lab to be able to complete necessary lab skills at home due to social distancing regulations
	Pocket Nurse
	$1,004.72

	Gait belts/oximeters
	Durable/reusable
	Purchased to create go-bags for sophomore 1 students in lab to be able to practice skills at home due to reduced presence on campus due to social distancing regulations
	Henry Schein
	$1,424.21

	Blood pressure cuffs
	Durable/reusable
	Purchased to create go-bags for sophomore 1 students in lab to be able to practice skills at home due to reduced presence on campus due to social distancing regulations
	McKesson
	$1,084.50

	TOTAL EXPENDITURE DURING SUMMER 2020
	$11,232.37



+Expenditures were made in summer 2020 with existing funds.  Supplies will be used by current sophomore 2 through Senior 2 student cohorts in to the 20-21AY.  





Resources Purchased for Undergraduate Class Modification related to COVID-19
March-June 2020+
Simulation Center Account 05-634-05
	Item
	Item Type
	Reason
	Suppliers
	Cost

	Masks, gloves, gowns, pillow cases, glo-germ
	Consumable
	Additional supplies to facilitate re-boot camp for students returning before fall classes begin due to the abrupt suspension of classes for the spring 2020 semester.  

Additional supplies will be needed to facilitate social distancing restrictions, COVID-19 cleaning guidelines.  Masks have been ordered to provide students going into the clinical setting as we anticipate hospitals may require students to provide their own (one hospital system has already made that requirement known)
	McKesson
	$5,665.68

	TOTAL EXPENDITURE DURING SUMMER 2020
	$5,665.68



+Expenditures were made in summer 2020 with existing funds.  Supplies will be used by current sophomore 2 through Senior 2 student cohorts in to the 20-21AY.  

Resources Purchased for Graduate Class Modification related to COVID-19
Summer 2020*
	Item
	Item Type
	Reason
	Supplier
	Cost

	Suture Buddy (suture board/simulation)
	Durable/reusable
	Simulation of more real type wounds to be sutured, with the ability to practice repetitively on the model.
Additionally, these kits came with a box of 12 sutures, and equipment needed (needle driver, pick-ups and scissors).  This self-contained model was safer and more practical for at home utilization in this class/ability to practice setting.
	Suture Buddy
	$1,004.72

	Calipers
	Durable/reusable
	The 12-lead EKG class will be taught virtually, and there were no dedicated calipers for the FNP class to send in the lab kit designed for summer simulation.
	Henry Schein
	$375.15

	Scalpels: 3 sizes
	Durable/reusable
	An additional set of skills added this summer (due to not being able to simulate skills previously offered in this class) include debridement, and I&D of wounds.  Scalpel sizes vary and students need to become comfortable with their options to do these procedures, some of which will be simulated, at least in part.
	McKesson
	$243.52

	Curved Iris Scissors
	Durable/reusable
	Added as a new skill—these will be used to simulate skin procedures.
	McKesson
	$69.42

	Prolene sutures
	Consumable
	1 package for each student to complement the suture skills as described above.
	McKesson
	$342.74

	Dermal Curette
	Durable/reusable
	A tool required to simulate a type of debridement, added this summer to replace other skills that could not be simulated.
	McKesson
	$87.38

	Punches, 3 sizes
	Durable/reusable
	Will be used to expand the simulation already in place to compensate for some simulations not able to be completed in this setting this summer.
	McKesson
	$175.04

	Monofilament for foot screening
	Consumable
	Will be used to expand the diabetic foot screening procedure this summer.
	Henry Schein
	$197.37

	Pessary sample kits
	Durable/reusable
	Will be used to expand procedures learned this summer—a new skill to compensate for other skills not able to be completed this summer.
	Fisher Scientific
	$1,283.40

	Vaginal Cones
	Durable/reusable
	Will be used to expand procedures learned this summer—a new skill to compensate for other skills not able to be completed this summer.
	Vitality Medical
	$223.56

	Masks
	Consumable
	Will be used for students participating in clinical at various sites beginning July 2020 through the fall
	McKesson
	496.99

	TOTAL EXPENDITURE DURING SUMMER 2020
	$4,499.29


*Expenditures were made in summer 2020 with existing funds.  Supplies will be used by current FNP cohort during the summer and on in to the 20-21AY.  Due to the sequential nature of FNP course offerings, the above supplies should be sufficient for the upcoming academic year, with minimal additional COVID-19 supplies needing to be ordered.
NOTE:  Wish list--would like to purchase Video Library series at cost of $575 for use to assist with FNP lab content.  This item has not been purchased.


Radiology
· SonoSim – ultrasound simulator – estimated cost - $4275/1year/5 students. See attached purchasing information. Jared has quote already. 
· PPE for clinical/labs/simulation – See below
· 

Resources Purchased for Undergraduate Class Modification related to COVID-19
March-June 2020
Allied Health Sciences Account #05-631-57
	Item
	Item Type
	Reason
	Suppliers
	Cost

	Protox wipes
Clorox wipes 
Medium gloves 
Small gloves
Surgical masks 
Yellow gowns
Transducer covers
Hand sanitizers
Catheters 
Medical tape


	Consumable
	Additional supplies will be needed to facilitate social distancing restrictions, COVID-19 cleaning guidelines.  
	McKesson
	$558.55

	Masks
Infrared Thermometers
	Consumable
Durable/reusable
	Masks have been ordered to provide students going into the clinical setting as we anticipate hospitals may require students to provide their own (one hospital system has already made that requirement known)
	McKesson
	$295.31

	TOTAL EXPENDITURE DURING SUMMER 2020
	$853.86



+Expenditures were made in summer 2020 with existing funds.  
NOTE:  Wish list--would like to purchase SonoSim for student use at a 1-year cost of $4,275.  This purchase has not been made.


Education
· SimSchool - $4875 for 150 students – Jared has quotes already – I have included below:
· Subscription for 150 Education students -  $4875 (includes 20% COVID Discount).  
· SimSchool is a simulation platform that will be utilized in multiple EDUC courses across all 4 years of the program.  It provides access to an extensive library of simulation modules designed to meet multiple learning outcomes relevant to teacher preparation.  We recently participated in a SimSchool demonstration and are awaiting guest accounts to explore the modules more fully.  If purchased, it would be used as either a supplement or replacement for in-person school-based field placements that might be restricted or canceled due to P-12 schools’ COVID-19 restrictions and precautions.

· Swivl - $7750(recording device/subscriptions) 46 students – Jared has quotes already – I have included below:
 
· Video/audio recording device; 10 qty; $675/device; total $6750
· SWIVL cloud pro subscription; 10 qty; $75/subscription; total $750
· SWIVL cloud standard subscription; 10 qty; $25/subscription; total $250
 
· These devices and subscriptions would be utilized for approximately 22 student teachers in the fall and 24 student teachers in the spring.  The devices and subscriptions would allow student teachers to record their delivery of both e-learning and in-person instruction in their P-12 school student teaching placement.  Recordings can be uploaded to the SWIVL cloud and reviewed by faculty/university supervisors.  This purchase will enable the SoE to provide the required observation and supervision of student teachers in a manner that adjusts to any COVID-19 related changes in their school placement and restrictions and precautions associated with IUK faculty/supervisors being physically present in P-12 schools.  The devices and subscriptions will be shared amongst the cohort in an effort to be cost effective.  In following years, these devices will continue to be used to provide supervision in student teaching and other field placements.

· Access to video library, ATLAS(Accomplished Teaching Learning and Schools) -  IUB utilizes -  subscription cost approx. = $1750
· ATLAS, (Accomplished Teaching, Learning and Schools) is a library of authentic video cases showing National Board Certified Teachers at work in the classroom. These videos would be used to supplement the in-person school-based field experiences Education students during the 2020-21 AY which are likely to be restricted and/or limited due to COVID-19 restrictions for P-12 schools.  Faculty would utilize videos to provide examples of classroom teaching practices and for student reflection and analysis.  Estimated cost for students enrolled in courses in the Teacher Education Program:  $1750. 







Total of Budget Requests

Science/Math - $12,490 - plus kits which would be individualized for each lab with range from $90-$180 per kit/per student in each lab.
Art/New Media - $4922
Nursing - $21,397.34 – plus Clinical cost – we do not have pricing on this yet from ATI
Radiology - $5128.86
Education - $14,375

Total submitted = $58,313.20 +
This does not include the items that we are still waiting on pricing and the science lab kits for each lab.


















HyFlex

Committee Charge: Explore how we can return to classes in a safe way by incorporating a hyflex mode of delivery. Outline how it will work and what we will do for students and faculty who, because of health reasons, will need an exception.

Committee Members: Julie Saam, chair; Melinda Stanley, Wendy Grice, Donna McLean, Scott Blackwell, Cherie Dodd, Diane Hampshire, Awny Alnusair, Meg Glasso, Tara Grant, Sue Hendricks, Cindy Briggs, Yan He

Summary:
The committee members discussed possible ways to teach remotely or online to provide students the opportunities to learn the original course outcomes in the IU Kokomo KEY way through experiential learning. Additionally, discussions around what trainings are needed and available for instructions to reach a multi-modal delivery expectation.

Members identified issues and opportunities surrounding the implementation of the HyFlex model regarding instruction, technology, faculty development, student communication and training, and academic integrity.  The committee believes that the HyFlex model is an ideal way to allow students to participate in similar classroom experiences as they intentionally registered for. For a visual representation of the model as utilized by IU Kokomo, see Appendix A.

Further discussions were held regarding more specific aspects of safety during the instructional process. For instance, during face-to-face class sessions, instructors and students will wear face masks and observing social distancing. Students who are not able to attend face-to-face class, can be accommodated via synchronous and asynchronous instruction. Another recommendation is for KEY coordinators continue to work on experiential learning opportunities for students to supplement our hybrid instruction.

Other recommendations from the committee members include the purchase of additional microphones for classrooms to allow instructors to move away from the podium during class and still be heard by those students joining in via Zoom. For faculty who have little or no experience utilizing a remote learning model will need training and development.    
Additionally, we recommend a flat stipend for full-time faculty and a course-based stipend for part-time faculty to compensate those for preparing for Fall courses.

The committee will continue to meet to address action steps, timeline and budget.

*Note: final report may be found in Appendix B in chart form.




HyFlex – Full Report


Challenges

· Instruction
· Fall courses are already enrolled so schedule needs to remain the same
· No new sections can be added unless otherwise for enrollment
· Students want consistency format/model/Canvas navigation
· No new codes for instruction delivery unless by permission
· Classroom space/enrollment capacity
· Enforcing social distancing/mask guidelines
· F2Ftranslate to online
· Pivot to fully online with minimal notice
· Faculty and students opting in/out
· Need for a classroom facilitator to support online/
· in-class instruction dependent on faculty location
· Courses with travel components/KEY
· Technology
· Tech needs
· Lapel mics?
· 360 degree camera?
· Canvas capacity
· Faculty Development
· Faculty experience
· Summer training/compensation
· Student Communication/training
· Student tolerance of online
· Student access to tech/Wi-Fi
· Need for student training and understanding of a new model
· Syllabus statement for guidelines surrounding student/instructor illness
· Academic Integrity
· Alternative assessments
· Proctoring
· Attendance
· Zoom monitoring
· How do we schedule exams for face-to-face only without losing class time
· Will there be new expectations/procedures for attendance? 
· Video on/off


Options to Address Issues

· Use the HyFlex model
· Allows students to participate in similar classroom experiences as they intentionally registered for
· Will still provide the hybrid delivery that will allow for active learning
· The HyFlex model does not cover instruction for 
· Internships
· Field experiences
· Student teaching
· Clinical education
· Studio experiences, etc.
· See visual of model in Appendix A
· Masks for students and faculty to wear during class
· Observe social distancing guidelines
· Faculty who need to opt-out of face-to-face teaching
· Have a facilitator for the face-to-face sessions
· Students who need to opt-out of face-to-face sessions
· Be accommodated through synchronous and asynchronous instruction
· KEY coordinators are continuing to work on experiential learning opportunities for our students to supplement our hybrid instruction
Face-to-Face w/Virtual Synchronous
· Majority of classes will be simultaneously taught face to face and synchronously virtual through Zoom
· Students surveyed or randomly selected and assigned to participation groups alternating between face to face and virtual
· If a pivot to remote teaching is necessary, class sessions will move to synchronous virtual sessions
Face to Face with Virtual Asynchronous
· Majority of class sessions will be offered face to face and asynchronously virtual
· Students will either be surveyed or randomly selected and assigned to participation groups, alternating between face to face and virtual
· If pivot to remote teaching is necessary, class sessions will move to asynchronous virtual sessions
Technology
· When teaching face to face and virtual synchronous version of HyFlex, instructors will be teaching groups of students
· Physically in the classroom
· Online simultaneously through Zoom
· we believe the standard podium technology in most of our classrooms will work for this mode of instruction
· In Zoom video features
·  an instructor can either choose the built-in monitor camera or the doc camera
· Both sets of students would be able to see this view 
· Instructors can also share their screen for power point, images, documents, etc
· It should be noted, however, some faculty this spring semester found showing videos over Zoom caused a disruptive delay
· For view of the instructor from the students online, the instructor would need to be at the podium
· Currently, the only microphone to choose would be the one on the podium.
· We would like additional microphones added to at least the front of the room, so the instructor is not made to stand by the podium to pick up the audio
· A possible but not necessary upgrade would be to ensure the virtual experience is similar to the physical experience. In this case, our recommendation follows for all standard classrooms:
· We would suggest adding a forward-facing camera, mounted in the back, to capture the front of the room
· We feel it is necessary to have the virtual student group see the same view as the physical student group. 
· We would also want additional microphones to capture the discussion in the room. 
· We do, however, realize the white board and front monitor will not be clearly visible to the students online with this view.
· We can share our screen and use the front facing camera in an advanced picture in picture view in Zoom but this reduces the size of the view significantly for the students online, rendering this recommendation not an enhancement for students online

Faculty Development
· Additional trainings and professional development will be necessary for faculty with no experience teaching in a distance learning model or those with little to no experience teaching synchronously or asynchronously. 
· We also feel that to make sure faculty are ready to pivot at a moment’s notice, they will need to develop content to be uploaded to their Canvas course site. 
· We realize the timing of this involves beginning work this summer when most are not being paid a salary. We believe compensation is necessary for the time needed for course design, content development, and workshops/training

Compensation
· The goal for compensation needs to be determined: is the compensation for 10-month employees since they are doing work over the summer or should all faculty be compensated due to the hardship of last spring and next academic year
· We think our recommendation can be used for either goal. We recommend a flat stipend for all full-time faculty for their summer work in preparation for Fall semester. We understand the varying factors of class size, course load, credit hour load, course delivery mode, etc. We feel that a flat stipend takes all those variables into account and streamlines the process for compensation. 
· We also believe that IU Kokomo is family and we have always indicated that we are all intentionally responsible for student success. We would support a flat stipend for all faculty and staff including non-teaching staff and part-time adjuncts
· Adjuncts were surveyed and their responses indicted that they would like to be additionally compensated per course while still being allowed to continue being supplemented for workshops and training
· Based upon the results of the adjunct responses, we would recommend the continuing of supplemented workshops/training plus a stipend based upon credit hour for Fall courses so as the total stipend does not exceed the flat rate extended to full time faculty
· We would also support separate funding for participation in professional development over the summer. We believe this will encourage participation in workshops and training and therefore ensure better teaching and increased student success

Professional Development
· Workshops/Webinars/training, Job Aids, CTLA consultations, and/or Faculty conversation groups would be provided, and to help faculty decide which events to choose, we may also tag them as advanced, intermediate, and beginning

Experiential Learning
· Active learning in a remote/online course
· Collaboration in the classroom/online
· How do you clarify expectations/grade a discussion or class participation?
· Discipline related trainings (Music/Exercise)
· How to enhance group work in face to face format, given limitations imposed by spacing

Technology and Delivery

· Zoom tools, advanced sharing, switching cameras/microphones
· Sharing in Canvas
· Zoom Breakout Rooms/-Polls
· HyFlex/Distance Learning

Content Development/Resources
· Kaltura
· Voice Thread
· Adobe Spark
· Video Streaming
· Copyright and Fair Use

Online Course Design
· Canvas Modules and Pages
· Canvas Speedgrader
· Canvas Quizzes
· Quick Check 
· Canvas Calendar
· Accessibility
· Interaction Standards

Netiquette/Academic Integrity
· Student Self-Regulation

Student Communication and Training
· We would like to work with IT Training (Greg and Mike) to evaluate KeepLearning.iu.edu and KB.iu.edu to use as Job Aids and possibly develop a HyFlex learning job aid that includes student view Zoom instructions. 
· We also will recommend that our faculty use the new IU Fall Canvas Template as it has student help components.
· We will also collaborate with the Student Re-entry subcommittee to craft Syllabus statements. Below you will find those that include HyFlex explanations

Face to Face with Virtual Synchronous Syllabus Statement:
This course will be in person on campus as social distancing will allow. If enrollment capacity for our assigned classroom does not allow for safe distancing, students will be assigned to participant groups and alternately attend either in person on campus or synchronously virtual through Zoom during scheduled class sessions. 
Face to Face with Virtual Asynchronous Syllabus Statement:
This course will be in person on campus as social distancing will allow. If enrollment capacity for our assigned classroom does not allow for safe distancing, students will be assigned to participant groups and alternately attend either in person on campus or asynchronously virtual

Academic Integrity
For Academic Integrity, we still have more questions than solutions. However here are some solutions:
· Schedule exams during face to face class time
· Schedule finals before Thanksgiving; give mini test/quiz after Thanksgiving for remaining content
· Use Alternative assessments for exams such as projects, portfolios, etc. 
· Assign students to monitor the chat room for online student questions
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Appendix B – Final Report
	Issues/Opportunities
	Options/Solutions
	Action Plan
	Timeline
	Budget

	Instruction
	Hybrid Model depends upon classroom capacity or instructor accommodations. Possible models: 
All Face to Face
Face to Face with virtual synchronous 
Face to Face with virtual asynchronous
All Online

	Faculty Programming, see Faculty Development for details

Allow for facilitators for faculty with need.

Decisions about courses making due to enrollment for Fall semester needs to be communicated to faculty earlier since lots of planning needs to go into new models.
	CTLA and Library are working on programming to begin late June into the month of July

Faculty would apply for a facilitator in early August.

Decisions to cancel a course due to low enrollment by July 17
	Student or Staff facilitators would need to be funded. We are not certain how many facilitators we might need but per facilitator cost could be at least $11 an hour. 
Person to manage the facilitators, course release or reallocated staff.

	Technology
	Classroom Upgrades in audio and possibly video
	UITS worked with HyFlex committee and Deans to choose classroom technologies to assist with the Hybrid model.
UITS will purchase and install equipment

	UITS will purchase and install new equipment in July and August to hopefully be ready by start of classes. 
Overhead mics and front mounted cameras, USB connected document cameras, and some additional USB cameras for departmental distribution.

	Mics $300 per room, front-mounted cameras $600 per room (poly cube). There will be additional costs for the infrastructure. Roughly $1400 per room. 

	Faculty Development
	Compensation
Professional Development
	Provide compensation to full-time and part-time faculty to prepare for Fall semester.
Provide programming through CTLA and the Library to support faculty in their preparations.
	Faculty Senate and Administration are working on the parameters for the compensation. Possibly a decision by July 1 and payments out in August.

CTLA and Library are working on programming to begin late June into the month of July

	Budget is dependent upon which compensation package is chosen. 


	Student Communication
	Syllabus Statements
Technology (Zoom) guides
IU Fall Canvas Template
	HyFlex committee will work with the Student Re-entry committee to craft syllabus statements
HyFlex committee will work with CTLA and UITS to provide students and facilitators with zoom guides and faculty with training in Fall Canvas Template
Faculty need to keep in continuous communication with their students pertaining to mode of delivery per student group or whole class.
	Committees will work in the next few weeks to create the syllabus statement to be ready by July 15. Statements may contain an Academic Integrity statement including parameters around Zoom video recordings and netiquette. 

UITS will create or find Zoom guides for students and facilitators by July 15

CTLA will train faculty on Fall Canvas Template in June and July 

Office of the Registrar will add language in class notes indicating the instruction delivery mode.
	No budget needed

	Academic Integrity
	Alternative assessments
Exams during face to face class time 
Assign students to monitor chat room, take chat breaks. 
	CTLA will provide resources and workshops on alternative assessments

Exam proctoring using Examity may be available for those courses that cannot use an alternate assessment due to accreditation or graduate application processes 

Review other avenues for administering exams such as requesting students to go to a testing center or have a certified proctor for all exams or exam times being outside of original class times.

	CTLA will provide resources and workshops in June and July

Faculty should apply for funds for Examity costs by August 1.

Faculty can apply for funds for Examity costs for additional make-up exams for students not able to come to campus

Committee will continue to review other avenues from other campuses and report these options to faculty in the month of July.
	Examity is $6 per person/per test.

Proctors for students to take exams on campus when faculty member is teaching remotely or when students need to be split in half. This could possibly be a reassignment of staff personnel.






Library
Committee Charge: identify how we can continue to use the library as a study space for students in a safe way and outline how we can provide circulation serves, research support, deliver library instruction and provide help sessions to students and faculty in a safe way

Committee members: Yan He, chair; Cynthia Lipkin, Meg Glasso, Eric Bain-Selbo, Christina Fivecoate, Martha Young, Michael Mohkamkar, James Rodgers, Todd Bradley, HK Hur, Brooke Komar, Hisako Masuda, Britney Netherton, Troy Weger

Summary:
The Library is at the heart of a university, including IU Kokomo.  When the campus was essentially shutdown in March with almost everyone working remotely, the Library was the one unit that stayed open and accessible to students, albeit with reduced hours.  Because of our importance to the academic mission of the university, it is necessary to be ready for the fall semester.
To that end, the Library re-entry sub-committee meets weekly to plan for a safe library reopening for Fall 2020. Four working groups were established, each reflecting different library service areas to facilitate our planning. Discussions and report are all recorded in the shared Box notes. l While there are many detailed action plans, the committee awaits decisions from facilities and health and safety committee before finalizing library operations. For example, the space planning action plans will need to be updated based on how many students can safely be present in the library, and campus side policy regarding social distance enforcement.  Please see Appendix A for a table summarizes the major issues and options that have been discussed by working groups.
The full report that follows is organized by working groups, with each one addressing the Chancellor’s charge.   A table summarizing the major issues and options that have been discussed by working groups can be found in Appendix A.









Library – Full Report

Access Services working group: Christina Fivecoate (facilitator), Brooke Komar, Troy Weger

Challenges
· Physical proximity with users at the Circulation Desk
· Two shared workstations between at least nine student workers would need to be cleaned thoroughly and regularly in close proximity to Research Help Desk
· Staffing during all open hours with half the wages budget
· Typically scheduled two at a time, in cases one person calls off and one person isn’t left alone
· Circulating physical materials
Opportunities
· Librarians can learn about circulation
Options for Addressing Issues
· Face masks, hand sanitizers at desks, gloves
· Alternate librarians and staff to work one late day to save on wages
· Limit library hours
· Cross-train librarians on circulation desk
· Quarantine physical items that have been returned for at least 24 hours
· Turn out scanners, so patrons can scan their own barcodes on Crimson cards and circulating items
· Offer curbside pickup for circulating materials from November 30 – February 7

Action Steps
· Schedule  
· One SA 9-8 M-Th and 9-5 F
· Two SAs 12-5 Sat and 1-7 Sun
· Alternate for evenings in case of a call off
· Train SAs on new procedures
· Christina will serve as backup for SAs 8-11 M-F
· Martha will serve as backup in Christina’s absence
· Train librarians on basic circulation after we are back on campus
· Librarians will serve as backup 11-4 M-F
· Cynthia will assist SA with closing on Fridays

Timeline
· Christina will be available for all things related to Access Services beginning August 3 
· Circulation
· Reserves
· Interlibrary loan
· Train SAs August 21 or upon return
· Curbside pickup will be offered November 30-Feb 7, if staff are to remain working on campus
Approximate Budget Needs
· Cost of gloves, masks, hand sanitizers





Research Support Working Group: Meg Galasso (facilitator), Todd Bradley, Yan He, HK Hur

Challenges 
· Research Help Desk
· Physical proximity with users at the desk
· Workstation shared among at least five people
· Staffing both physical and virtual services
· Currently only one librarian is staffing the RHD at a time, but we would need to have additional librarians or library staff to facilitate virtual services, particularly chat, if the physical desk is open
· Librarian availability is already limited due to liaison activities (particularly instruction), service, and one librarian serving as Interim Dean
· If full-time or student staff are required to assist with virtual support, information services librarian will need to provide initial and ongoing training
Opportunities
· Continue to promote and connect with users via our existing virtual services
· Virtual services, particularly chat, are appealing to and used by students both on and off campus



· Research Consultations
Challenges
· Size of librarian offices would necessitate dedicated, larger workspace to be available for scheduled and drop-in consultations
· Librarian appointment scheduling currently not prominently displayed or promoted
Opportunities
· Continue connecting students and faculty with their liaison librarians
· Publicize availability of one-on-one consultations for both students and faculty
· More broadly implement Zoom for consultations
· Formalize librarian appointment scheduling procedures and expectations



· Information Literacy Instruction
Challenges
· Face-to-face library instruction presents same social distancing and safety concerns shared by teaching faculty
· Librarians need software and hardware to facilitate delivery of virtual library sessions when working remotely
· Librarians will need to be able to meet the needs of classes in all modalities as requested by teaching faculty
· Including face-to-face, virtual synchronous, and virtual asynchronous
· Each teaching faculty will have different requests and expectations, even across different sections of the same course
· Need to extend date by which instruction must be requested in advance too allow time to develop online content
· Including modules, videos, tutorials, synchronous activities, etc.
Opportunities
· More broadly promote and implement existing online, asynchronous learning objects and resources
· Including modules, course and topic guides, tutorials, videos
· Collaborate with teaching faculty to build new online resources to support curriculum
· Embed liaison librarians in Canvas to foster connections with coursework and students
· Learn new classroom and video conferencing technology to deliver high-quality face-to-face and online information literacy sessions

Options to Address Issues
· Research Help Desk
· Option A:  Provide in-person and virtual services for majority of fall semester and shift to virtual services only beginning November 30
· August-November 29
· Adhere to and require users adhere to university guidelines regarding masks and social distancing
· [bookmark: _Hlk42952016]Plexiglass to be installed at workstation
· Masks (provided by the campus) to be available at the RHD for users who need them
· Post “Staff Only” signage and use potted plant and/or rolling white board to discourage users from entering next to the RHD
· Request and install additional mouse and keyboard at workstation for the user
· Implement procedures for cleaning the RHD workstation during shift changes
· Schedule additional library faculty (or staff) to staff virtual services away from the Research Help Desk
· Provide initial and ongoing training for staff new to providing chat support
· November 30-December 20
· Turn existing Research Help Desk into a walk-up Zoom station
· Move primary computer to face out to allow use of webcam, a well as keyboard and mouse
· Librarian would staff the Research Help Desk virtually on Zoom and chat
· Implement procedures for regularly cleaning this workstation
· Post clear, robust signage throughout library publicizing virtual services
· Promote virtual services more prominently on library website
· Option B: Provide virtual and in-person services at the research desk
· Adhere to and require users adhere to university guidelines regarding masks and social distancing
· Plexiglass to be installed at workstation
· Masks (provided by campus) to be available at the RHD for users who need them
· Post “Staff Only” signage and use potted plant and/or rolling whiteboard to discourage users from entering next to RHD
· Request and install additional mouse and keyboard at workstation to be used by patron on the other side of the plexiglass barrier
· Implement procedures for cleaning the RHD workstation during shift changes
· Schedule additional library faculty (or staff) to staff virtual services away from the Research help Desk
· Provide initial and ongoing training for staff new to providing cat support
· Option C: Provide virtual Research Help Desk services
· Turn existing Research Help Desk into a walk-up Zoom station
· Move primary computer to face out to allow use of webcam, as well as keyboard and mouse
· Librarian or student supervisor would staff the Research Help Desk virtually from office or cubicle in KA140 office area
· Implement procedures or regularly cleaning this workstation
· Post clear, robust signage throughout the library publicizing virtual services
· Promote virtual services more prominently on library website

· Research Consultations
· Option A: Provide consultations by Zoom
· Librarians available for scheduled and drop-in consultations
· Formalize procedures and expectations to implement existing LibCal appointment Scheduler
· Build out landing page for Appointment Scheduler that clearly directs users to appropriate liaison for each consultation
· Promote and provide easy access to schedule research consultations on library website
· Post clear, welcoming signage on KA140 (librarian office area) encouraging students and faculty to schedule consultations
· Option B: Provide in-person consultations by appointment only
· Designate and equip space for consultations that would allow for social distancing
· Librarians use existing software (LibCal) to reserve space
· Formalize procedures and expectations to implement existing LibCal Appointment Scheduler
· Build out landing page for Appointment Scheduler that clearly directs users to appropriate liaison for each consultation
· Promote and provide easy access to schedule research consultations on library website
· Post clear, welcoming signage on KA140 encouraging students and faculty to schedule consultations
· Option C: Provide drop-in and schedule in-person consultations
· Designate and equip space for consultations that would allow for social distancing
· Librarians use existing software (LibCal) to reserve space
· Use Zoom for drop-ins when space has already been reserved
· Formalize procedures and expectations to implement existing LibCal Appointment Scheduler
· Build out landing page for Appointment Scheduler that clearly directs users to appropriate liaison for each consultation
· Promote and provide easy access to schedule research consultations on library website
· Post clear, welcoming signage on KA140 encouraging students and faculty to schedule consultations

Information Literacy Instruction
Option A: Offer synchronous and asynchronous virtual instruction
· Require teaching faculty to submit instruction requests at least two weeks in advance to allow time for librarians to adapt existing or develop new activities and learning objects
· Design engaging online modules for all students
· Use existing software and tools, including Information Literacy Toolkit, NimblyWise, Springshare, Kaltura, etc.
· Acquire, learn, and implement new software to meet curricular needs
· Convert the existing face-to-face information literacy activities into activities in Canvas or online tutorials
· Update existing Kaltura videos and create repository for faculty in LibGuides 
· Provide synchronous information literacy sessions via Zoom
· Promote the information literacy service to academic departments
· Develop customized instruction plans based on the HyFlex model in collaboration with teaching faculty

Option B: Offer in-person, as well as synchronous and asynchronous virtual, instruction
· Complete training required to utilize new video conferencing technology used in physical classrooms
· Complete orientation to classroom-specific safety and social distancing practices, as needed
· Require teaching faculty to submit instruction requests at least two weeks in advance to allow time for librarians to adapt existing or develop new activities and learning objects 
· Design engaging online modules for all students
· Use existing software and tools, including Information Literacy Toolkit, NimblyWise, Springshare, Kaltura, etc.
· Acquire, learn, and implement new software to meet curricular needs
· Convert the existing face-to-face information literacy activities into activities in Canvas or online tutorials
· Update existing Kaltura videos and create repository for faculty in LibGuides 
· Provide synchronous information literacy sessions via Zoom
· Promote the information literacy service to academic departments
· Develop customized instruction plans based on the HyFlex model in collaboration with teaching faculty

Action Plan w/Timeline
· Research Help Desk – Option A
· Option A: Provide in-person and virtual services for a majority of fall semester and shift to virtual services only beginning November 30
· June
· Establish RHD schedule for fall semester (complete)
· M-Th: 11 a.m.- 8 p.m.
· Fri: 11 a.m. – 4 p.m.
· Sat: 12 – 5 p.m.
· Sun: 1 – 7 p.m.
· July
· Request new keyboard and mouse for RHD station
· Schedule library faculty and staff at the RHD
· Promote research support services during Faculty Preparations for Fall Series
· Plan for and prepare ready reference training for student employees
· August
· Collaborate with Access Services to host virtual training for student employees
· November
· Rearrange RHD station to accommodate walk-up Zoom station
· Document and troubleshoot procedures for walk-up Zoom station
· Promote virtual RHD services with teaching faculty via liaison librarians
· Research consultations
· Option A: Provide consultations by Zoom
· July
· Establish consistent procedures for LibCal Appointment Scheduler
· Build descriptive, user-friendly LibCal Appointment Scheduler landing page
· Promote research support services during Faculty Preparations for Fall Series
· August
· Train student employees on new library user referral form
· Promote research consultation availability with teaching faculty via liaison librarians
· Instruction
· Option A: Offer synchronous virtual instruction
· June
· Update Kaltura videos (complete)
· July
· Reach out to Director of Writing about participation in ENG-/w 131
· Participate in Faculty Preparations for Fall Series with library-led presentations
· Prepare menu of synchronous and asynchronous library instruction offerings
· Build repository of online library learning objects for faculty to select and embed in Canvas
· Plan for library participation in ENG W131
· Plan for orientations: graduate, new faculty and KEY Summer Institute
· August
· Participate in orientations: graduate, new faculty, and KEY Summer Institute
· Develop an instruction plan for the high school visiting groups
· Promote library instruction options with teaching faculty via liaison librarians
Budget
· Instruction:
· Four pair of headsets for librarians to deliver the online instruction sessions
· $50 x 4 = $200



[bookmark: _Hlk42871528]
Technical Service Working Group Report: James Rodgers, Facilitator; Eric Bain-Selbo, Michael Mohkamkar, Martha Young


Challenges
· Receiving print materials
· Interruptions in mail, shipping service
· Suspended vendor operations
· Suspended publisher operations
· Suspension of campus mail services
· Prohibition of "high touch" materials (see restart-report, p. 8 "Public Hygiene" #3)
· This ostensibly applies to all physical library materials
· If access to print materials remains restricted, we will wish to acquire only or mostly electronically accessible materials.
· Many publications do not have electronic surrogates.
· eBook editions are more expensive than print
· Our recurring resources budget, which is almost completely electronic, will be exceeded by our committed resource expenditures in next fiscal year unless budget increases or we cancel subscriptions
· Simultaneous user limitations for many of our eBooks
Opportunities
· Expand purchase of eBook editions in DRM-Free, unlimited user model
· Replace all current print subscriptions (?), esp. newspapers and magazines with online subscriptions as appropriate
· Identify and promote partners for resource sharing, e.g., KHCPL
· Publicize digitization-on-demand of archival collections for research requests (https://iu.co1.qualtrics.com/jfe/form/SV_beyevRC6H1BJDff)
· Provide access to "Online Science Labs and Performance-Related resources"  See: https://iu.box.com/s/tg7bxpoaw31fk3sodguq1wlomfoz3iao (e.g., JoVE is free until 6/15).
· Will require cancellation of current resources or
· Explore cost-sharing with academic departments
· Work with access services to purchase electronic editions of course reserves materials
· DRM-free eBooks
· Use Ebsco Curriculum Builder (Reading Lists) to provide article level "course pack" required materials via Canvas--librarian service to identify content
· Work with Space Planning stakeholders to create limited/controlled user temporary locations for safe use.
Options
· Work with Access Services, et al, to provide legal scans of library materials on request
· Establish and update in IUCAT safe reading locations for materials upon request, sanitizing before and after use
· Work with access services to purchase electronic editions of course reserves materials
· DRM-free ebooks
· Use EBSCO Curriculum Builder (Reading Lists) to provide article level “course pack” required materials via Canvas-librarian service to identify content
· Purchase ebooks. Purchase print only as needed and when not available in electronic format
· Cancellation of current resources to afford new acquisitions
· Explore cost-sharing with academic departments
Action Plan
· Initiate subscription cancellation project – usage and cost data
· Present faculty with subscriptions and use (cost per use)
· Coordinate with Access Services and liaisons to assist faculty to locate or purchase and make available via the library, electronic formats of required materials for courses – in lieu of print course reserves and/or printed course packs.
Timeline
· Will depend on when materials budget is made available
· Will no be possible to complete before the first day of class
· Communicate with faculty no later than 2 weeks before classes begin

Budget
· Materials budget should suffice

Space Planning Working Group Report
Members: Cynthia Lipken, Hisako Masuda, Britney Netherton
In light of the email below from John Sarber, this committee is focusing on areas that we can impact.  After campus opens there might to be changes based on situations at the time. 
John Sarber's email on 5/26/20: 
 "I am seeing a lot of communications from your group. I wanted to let you in on a few things I know.  Service Point Shields have been ordered. Room set ups are being determined by Sq./Ft and numbers are being assigned with the Registrar’s Office, right now 60 Sq/Ft per person is being used in general. We will not be removing and storing furniture it will be coded in some manner for use and rotation (yet to be determined).  Most doors will be propped open we will have things to do this when it is time. We will have a cleaning schedule and regiment for used spaces. Most office cleaning will be by the occupants of that office. We will provide as many cleaning materials as we can we are stocking up, and up, and up.…. Just trying to help you move your time used in meetings in the right direction. If you have questions, please let me know…
TY, JS"



Challenges

· Seed Swap
· Libre Library
· Checking out of materials
· DVD checkout
· Social distancing information
· Study rooms
· Gathering Place
· This is the area in the south commons
· Information Literacy Classrooms
· Possible limits for each room
· ILC 1 – 6 computers
· ILC 2 – 12 computers
· 12 chairs
· Determined by other departments which are coordinating campus efforts
· 2nd Floor stacks
· Pens and writing instruments left in library
· Puzzles and games
· Staplers, 3-hole punches, ear plugs
· Quarantine area
· Books, DVDs and other items
· Directions to other areas in the library
· Maximum number of students in the library

Options to Address Issues
· Seed Swap
· Since classes will not start until August, this will be closed until next spring
· Libre Library
· The books and display area have been open for people to view and have contact with
· Checking out materials
· Self-check and returning of materials
· Following options are for when the Library is open
· Move the scanner and printer to the outside of the plastic screen and have the patron scan their card and book
· When returning materials, the patron will scan the book and put in the book drop
· Order a self-checkout station for the lobby
· DVD check-out
· To limit the contact between patron and employee, put all DVDs in the appropriate case so only the patron is touching the item
· Social distancing information
· Social distancing information placed at various points in the library
· Study rooms
· Study rooms vary in size
· All rooms limited to single occupancy
· Those rooms marked walk-in will be changed to allow reservations
· Gathering Place
· Remove this option from reserving
· Reserve area one time a day for no more than 1 hour
· ILCs
· Make these rooms only for students to use
· Make rooms to be used by faculty/staff for classes and trainings
· Limit classroom usage to once in the morning and once in the afternoon
· Allow for cleaning 
· If room is not in use, open for student use
· 2nd Floor stacks
· Close off stacks and have library personnel pull books as requested
· Keeps stacks open and have carts placed 
· [bookmark: _Hlk43131306]Writing instruments left behind
· Pick-up with gloves
· Wipe instruments

· Puzzles and Games
· Removal of games, puzzles, Legos, sticker puzzles and whiteboard surveys
· Staplers, 3 – hole punches, ear plugs
· Keep in the 3 copier areas
· Chain on one stapler at the circulation desk
· Remove ear plugs from circulation and make them request only
· Quarantine area
· For books, DVDs and other items
· Directions
· Use tape and whiteboard to direct patrons to other areas
· Maximum capacity
· Determined by campus

Action Steps
· Seed Swap
· Wipe down the card catalog the seeds are in
· Will remove signage for this but will keep the cared catalog where it is currently
· Libre Library
· Remove books and quarantine on July 28 or 29
· After quarantine, a few books will be put out and rotated weekly
· A list of books will also be put on display with contact information for Cynthia Lipkin, who will retrieve the book for pick-up at the circulation desk
· Checking out materials
· August 3 move scanner and printer so check-out can be completed by user
· DVD/CD check-out
· Self check-out procedure will be used
· Social distancing information
· Suggested places include 
· Study rooms
· ILCs
· Printers
· Entrance
· Computer station
· Study Rooms
· Revise scheduling system
· Post library hours and study room scheduling in each study room
· If no dry erase markers allowed, remove signs
· Gathering Place
· This area will not be able to be reserved
· The reservation form will be revised
· ILCs
· Wipes in rooms
· At the end of class students clean their station
· Revise reservation system
· Modify website
· 2nd floor stacks
· Carts would need to be modified to fit at the end of shelves and signs would need to be added to the carts and posted in other areas
· Place signage in areas asking people to use hand sanitizer before and after touching books
· Writing instruments left behind
· Pick up with gloves and throw away
· Wipe instruments and throw away
· Wipe instruments and quarantine 24 hrs.
· Provide container to house instruments
· if student needs instrument, give one out of the container
· Puzzles and Games
· Removal of games, puzzles, Legos, sticker puzzles and whiteboard surveys
· Staplers, 3 – hole punches, ear plugs
· Keep in the 3 copier areas
· Chain on one stapler at the circulation desk
· Remove ear plugs from circulation and make them request only
· Quarantine area
· Located behind circulation desk
· Have heavy plastic sheets that can be hung
· Put books in boxes for quarantine time
· Put start/end dates on box
· Directions
· Use tape and whiteboard to direct patrons to other areas
· Color code tape on floor to
· CTLA
· Writing center
· UITS
· Whiteboard to reflect colors/locations
· Maximum capacity
· Communicate early
· Do we limit who does the social distancing?

Timeline
· Seed Swap
· Before start of fall semester
· Libre Library
· Sign when books are removed for display July 27
· Quarantine books July 31
· Checking out materials
· August 1
· DVD check out
· August 1
· Social distancing info
· ASAP upon receipt of information
· Study rooms
· August 1
· Gathering Place
· August 1
· ILCs
· July 31
· 2nd floor stacks
· June 30 to decide which option
· Other July 15
· Writing instruments
· August 1
· Puzzles/games
· August 1
· Staplers et al
· August 1
· Quarantine area
· ASAP when items received
· Directions
· August 1
· Maximum capacity
· August 1

Budget
· 2ne floor stacks
· Requesting 10 carts which are currently on sale for approximately $285 per cart
· Request is $2850
· Additional 10 hand sanitizer stations
· One outside each restroom
· 1 outside elevator
· 1 at top of each staircase
· 1 by journals and newspapers
· 4 in high traffic points on the 2nd floor
· Request is $800
· Total request: $3650
· Directions to other areas in Library
· $200 for floor clings




 





















Appendix A

	Working Group
	Services
	Issues
	Options

	Access Services
	Circulation, interlibrary loan, and course reserves.
	Staffing with 50% cut to wages; physical proximity with users; high-touch materials handling.

	Cross-train librarians on circulation; use plexiglass barriers and wear PPE; quarantine physical library materials; provide curbside pickup service for circulating materials.

	Research Support
	Research Help Desk, research consultations, and information literacy instruction.

	Staffing both physical and virtual services; delivering virtual library sessions.
	Provide in-person and virtual services or 100% virtual services; provide consultations by Zoom; offer synchronous and asynchronous virtual instruction.

	Space Planning
	Study rooms, classrooms, gathering places, and stacks.
	All library areas and items are “high touch”; social distancing reinforcement especially in study areas.

	Remove the unessential items from the public areas; place the social distancing signage at various points of the library; modify the guidelines for the reservable spaces; create quarantine areas for books.

	Technical and Digital Services
	Print collections and electronic resources
	Interruptions in the shipping of print materials; users’ restricted access to print items; higher prices of e-books and e-resources.
	Acquire only or mostly electronically accessible materials; purchase electronic editions of course reserves materials; cancel current resources to afford new acquisitions; explore cost-sharing with academic departments.










Long-Term Strategic Opportunities


Committee Charge: Explore such questions as how will COVID-19 change us, will we emerge stronger, will we need to permanently change any of our structures, policies or procedures?

Committee Members: Gloria Preece, chair; Steve Cox, Angie Heckman, J. Jill Hunt, Yusuf Nur, Adam Smith, Angela Smith, Kevin Soderman, Adam Svoboda


Summary:

In March 2020, the outbreak of the coronavirus disrupted the country causing most educational institutions to shift their focus and work towards preventing the spread of the virus. IUK was no exception to this disruption. The pandemic threatened nearly every aspect of the university’s operations. From new student recruitment to course delivery, all had to be conducted remotely. The immediate focus was for the safety of students, faculty, and staff but as the crisis continued, an awareness around the long-term implications began to develop. On a national level, a plethora of articles related to COVID-19 and its impact on higher education began to appear, bringing into question, the future of higher of education.
The purpose of this report is to present the recommendations of the IUK re-entry sub-committee on long-term strategic opportunities post COVID-19. As with many universities across the country, the crisis provided an opportunity to reassess and evaluate many of the long-term challenges and opportunities associated with the pandemic. Our committee, reflecting on the disruption brought about by COVID-19, adopted a strategic approach to explore and respond to the following three questions. 
1. How has COVID-19 changed IUK?
2. How will IUK emerge stronger? Opportunities and Strengths in this section
3. Will IUK need to permanently change any of their structures, policies, or procedures?
The following summarizes the findings and recommendations needed for meaningful change post COVID-19.






Long-Term Strategic Opportunities – Full Report

· Has COVID-19 Changed IUK

· This question can be approached in several ways given the variety of functions performed throughout the university. To help direct this question, it was important to first look at how Covid-19 has changed the external environment and IUK stakeholders. These identified changes will ultimately impact IUK on many levels and the effects of the pandemic may be evident for years to come. 
· Our students are integral to IUK and one of the primary stakeholders. 
· One key question regarding students, relates to their expectations and how these will change post Covid-19. To explore this question, we should keep in mind that expectations derive from past experiences so as the experiences of our students change, it is a logical to assume their future expectations will change as well.  
· For example, Covid-19 changed how courses are delivered. Many students experienced synchronous Zoom sessions for the first time and many lecturers were recorded and provided for those students who were unable to attend. 
· This fall, many of our students will be enrolled in HyFlex courses where a portion of the students will be attending lectures via Zoom and there will be flexibility for student attendance based on their personal situation. 
· The length of the pandemic and the challenges it brings is unknown, but what is known is that the longer students experience course delivery in this new learning environment, the more of an impact on future expectations it will have. 
· Students may expect all lectures to be recorded and made available in the event they miss a class. Students may expect some portion of online classes to be synchronous and delivered through Zoom. As time goes by, these changing expectations will become more evident. 
· In addition to course delivery, students are now experiencing new ways of operating across many of the IUK support offices. 
· Students may now schedule appointments via Zoom for with advising, financial aid, and admissions offices. Given the convenience, students may expect these as options in the future. Many of these changes brought about by Covid-19 were anticipated future changes but the pandemic has accelerated the change. 
· Lastly, student’s opinions towards higher education may begin to shift as the pandemic has brought with it a wave of commentary questioning the value of a traditional four-year degree and the disruption facing higher education over the next decade. 
· This shift in opinions together with the pandemic’s impact on students’ future economic opportunities will be ongoing challenge for our campus as our students may begin questioning the value of knowledge and the ability to think critically as compared to the need for technical skills that can be immediately transferred to employment. 
· IUK may want to consider future messaging around this issue and the academic units may want to explore ongoing integration of credentials and transferrable skills into their programs.   
· Beyond students, our faculty and staff serve must be considered. 
· In March, the pandemic sent faculty and staff home to work remotely in ways never imaginable. 
· The pandemic forced faculty and staff to embrace and adopt technologies they may have previously shied away from. For most organizations, implementing change can be extremely challenging. 
· John Kotter's 8-Step Process for Leading Change consists of eight stages and the first starts with creating a sense of urgency. 
· The pandemic provided this urgency in an unprecedented way and therefore adoption of new methods was immediately embraced by all. Almost overnight, faculty and staff became more innovative, more resourceful, rethinking how to complete even the most mundane of work-related duties in addition to the more pressing responsibilities such as recognition ceremonies. 
· By necessity, Covid-19 required us to become faster and be more collaborative in our decision-making. The hierarchical structure of our leadership will somewhat flatten as change management will become everyone’s responsibility.

· Moving forward post Covid-19, it will be important for IUK’s faculty and staff to preserve the resilience, the resourcefulness, the flexibility, and the innovation accomplished during the pandemic. 
· Academia takes great pride in traditions but at the same time, the inability to quickly respond and change with the needs of their stakeholders is one of the greatest criticisms.
·  A focus on innovation, flexibility, and efficiencies may provide IUK with a competitive advantage against institutions who remain complacent and fail to recognize the need for continuous improvement. 
· Our new “strategic doing” model adopted for the strategic plan will also contribute to our campus’ ability to remain flexible into the future. This agility will ensure we can continue to adapt to the ever-changing higher education landscape, and fast.
· For example, prior to Covid-19, work-life balance was difficult to achieve for many faculty and staff. Balancing and prioritizing responsibilities in two distinctly different areas may have at times, seemed impossible. 
· Moving forward post Covid-19, faculty and staff may see new opportunities to meet these, at times, conflicting responsibilities. 
· Many faculty and staff have commutes consisting of 30 minutes or more. Prior to the pandemic, the commute to the office would have been a factor to be considered when taking on additional responsibilities related to employment. 
· Post Covid-19, faculty and staff may see the use of technology such as attending a meeting via Zoom as an acceptable means of participation. 
· Working remotely and flexibility in attending meetings may be attractive options to current and potential employees. This could improve IUK’s ability to compete in the labor market when attracting and retaining top talent. 
· Beyond being beneficial for employees, adopting these practices may also provide on-going cost savings and indicate a commitment towards sustainability for the campus. 
· Commuting faculty and staff may be able to eliminate 30-45-minute drives to campus for a single meeting and utility costs for underutilized buildings over the summer months may be able to be substantially reduced. 
· With this, structure is critical to maintaining consistent operations so the concept of flexibility may not be regarded as beneficial. But the ability to be remain flexible and open to new methods and practices has the potential to present new opportunities for campus.
·  As the pandemic continues and faculty and staff are presented with associated challenges, a new appreciation for flexibility may result. Zoom and many of the technologies we are now using out of necessity are not just safer, they are more efficient and provide value in new and distinct ways. 

[bookmark: _Toc44617551]How will IUK Emerge Stronger? 
· As relates to Covid-19, there is a tremendous amount of uncertainty, but the greatest amount of uncertainty appears to be related to timing and when the pandemic will be over. Given the uncertainty, approaching the question of emerging stronger is difficult but as a campus, there are steps we can take now that will strengthen us for the post pandemic future. 

· [bookmark: _Toc44617552]Steps for Emerging Stronger

· [bookmark: _Toc44617553]Reflecting on Lessons Learned

· To look forward it is important to first reflect on the lessons learned. With this experience, the campus has gained new insights as relates to strengths, vulnerabilities, and weaknesses. These discoveries will be beneficial across all departments and can help to inform future decision making and work towards identifying new opportunities in the future.
[bookmark: _Toc44617554] 


Training for Faculty and Staff 
· IUK faculty and staff have learned that flexibility and adaptability are important in crisis situations
· The Center for Teaching, Learning, and Assessment (CTLA) became a vital resource for faculty who had to quickly move to an online teaching platform. Since then, they have offered numerous training opportunities and have been an excellent resource for faculty. 
· It is likely that moving forward all formally traditional face-to-face courses will need to incorporate online components, and faculty will need to become efficient in technology and online teaching strategies to meet the needs of our students. Whether this change is directed towards the hybrid or HyFlex model of course development, faculty will depend on the CTLA to guide them in best practices and provide the appropriate training necessary to ensure their courses meet the learning outcomes of their students. 
· Outside the classroom, new technologies have been adopted by staff. Many offices went paperless almost overnight but training opportunities in this area are more limited. It will be important for staff to have access to training in areas on technologies that can be used to improve efficiencies through automation.
· This correlates to Strategic Priority #5 “Supporting the professional growth of faculty and staff”. 

· [bookmark: _Toc44617555]Meet the Needs of our “Pandemic and Post Pandemic Students”

· To emerge stronger, we must protect our reputation for delivering quality academic programs. 
· Quality teaching and student success will remain center to our mission throughout the pandemic but our ability to deliver may become more challenging. 
· In addition, accommodating our students and managing their expectations will be important. Over the next months, our students will bring with them a variety of unique situations our campus will need to accommodate. For example, students may have Covid-19 symptoms, they may have been exposed, they may live with a parent who is high risk. 
· These are just a few examples that could prohibit a student from being physical present in the classroom. How we respond to these situations while simultaneously maintaining quality instruction will be critical as it relates to meeting the needs of our pandemic students.
 
· Our pandemic and post pandemic students will also expect faculty to be efficient in technology and online teaching strategies.
·  Faculty without much experience utilizing technology may need additional training, and students will also need to have access to the technology necessary to be successful. 
· Previously standard all day, on-campus orientations for new students may need to move to an online format as students look for more flexibility in attending these.
· Moving forward IU Kokomo may need to consider creating a course delivery code for the Hyflex Model which allows faculty an opportunity to gauge the course delivery based upon the student population and need. 
· Some students may prefer more in class time while others might prefer to visit class via Zoom or asynchronously. This type of flexible course delivery will be very appealing to our adult and transferring students. 
· IU may want to work with software companies to develop a secure online testing program that allows for students to test at home. This could include a honor statement and possible proctoring if needed.  

· [bookmark: _Toc44617556]Strengthen Commitment to Inclusivity 

· As with other societal inequities, minority populations have been disproportionately impacted by Covid-19.
·  Disparities have been identified among infection and death rates, access to testing and adequate healthcare, to the impact of the economic disruption. 
· The extent of these disparities is still unknown, but they will most likely further exacerbate the economic, health, education, and social inequities experienced by minority populations. 
· As awareness around these issues continues to increase, expectations regarding higher education’s role and response will begin to shift.  
· Higher education is well positioned to implement real and measurable change needed to minimize many of the inequities but a strong commitment to inclusivity and willingness to change will be needed.
  
[bookmark: _Toc44617557]Doing More with Less – Identifying Efficiencies. 
· In addition to the safety and health challenges, Covid-19 has created significant economic uncertainty throughout the country. IUK has and will most likely continue to experience economic pressures due to the pandemic.
·  As with many other challenges identified in this report, the extent of the economic impact will depend largely on the length of the pandemic. To emerge stronger, IUK will need to remain frugal while still focusing on growth. 
· One approach to balancing frugality with growth is to identify areas for potential opportunities to improve efficiencies. These may be related to operations that can be enhanced through technology and automation that ultimately improves production and effectiveness.
·  A focus towards identifying these efficiencies now, will allow IUK to emerge stronger in the future.

· [bookmark: _Toc44617558]Remain Competitive in a Changing Environment

· Covid-19 has changed the external environment in ways never imaginable. IUK’s response to these changes and their approach to remaining competitive will impact their ability to emerge stronger.
·  It is important to note, that within higher education, the pandemic has caused an already competitive environment to become even more competitive.
· As competitors and substitutes continue to enter the higher education market, it will become increasingly important for IUK to have a clearly defined value proposition. 
· These concepts are regularly used in the private sector to create distinction and to create a competitive advantage and while not traditionally adopted in higher education, these concepts may become increasingly useful. For example, Uber and Netflix established a competitive advantage with convenience, Disney and Marriott competes on experience, while Rolex and BMW competes on the quality of their product. 
· With this is mind, a competitive advantage is typically established by promoting a unique combination of different factors so to be perceived as distinct. 
· Prior to the pandemic, IUK’s traditional student valued convenience, affordability, high quality with some unique experiences but given the changes in the external environment, students’ needs may shift more towards convenience and flexibility or some other combination of factors.
· In addition, a segmentation approach to creating a value proposition may need to be considered as there may be different student groups (traditional age, online, returning adults) with different needs. 
· To emerge stronger, IUK will want to stay intensely aware of the changing needs of students and be prepared to respond accordingly. 


· Reimaging and Rethinking

· There are numerous articles and publications regarding how to reimagine or rethink higher education. The pandemic has accelerated this narrative with great intensity. To emerge stronger, IUK should caution against being reactive and put in place operational structures that promote and encourage change and innovation across campus. 
[bookmark: _Toc44617559]
· Will IUK Need to Permanently Change any of their Structures, Policies, or Procedures?
· Given the current state of the country, it appears as if change will be inevitable. Leaders across industries and sectors will emerge, looking to implement positive change that will move our country forward. On a more micro-level, IUK will need to identify areas where change is necessary and work towards implementation. A key step towards success in this area will be the ability to create a culture where change is embraced and appreciated for the value it provides. Some initial areas to consider are listed below.

· [bookmark: _Toc44617560]Student Support Services
 To better support our diverse student population, IU Kokomo may want to enhance online support for all student groups. Services such as the writing center, math lab, tutoring, bursar, and registrar could be offered via Zoom meetings or face-to-face, depending upon the desires of the student. 
· Having this flexibility with our wrap-around services says to our students that we are here to serve them.  
· Covid-19 will continue to change the ways in which we support our students, particularly with regard to providing online accessibility. 
· For instance, pedagogies will be reassessed for appropriateness in a hybrid environment, while student support services will need to be accessible to students both in-person and online. 
· Moving forward, student engagement must be broadly reimagined to deliver experiential learning, high impact practices, and co-curricular activities into the hybrid space so we can continue to provide exceptional experiences to our students, no matter where they are.

· [bookmark: _Toc44617561]Teaching 
· Given our student population is comprised of various groups vulnerable to stopping out, we are encouraged that our transition to a HyFlex model may provide the opportunity for long-term flexibility for our current students. 
· We believe this will encourage upward trends in retention and graduation rates. 
· This more flexible model may also prove useful in recruitment contexts, as we may be more attractive to new student markets, including adult learners and those already in the workforce. 
· Move the “default” face-to-face teaching mode for undergraduate courses toward the hybrid model where students are taught face-to-face for 75 minutes and the remaining time/activities will be asynchronously online. 
· Students’ reactions to IU Kokomo’s (and other universities across the country) pandemic responses in the spring semester of 2020 reinforced the perception that the bulk of full-time traditional-age students prefer face-to-face instruction. 
· Further evidence of this came in May as universities across the country raced to announce that they plan to teach face-to-face in the fall semester.
· While many students prefer face-to-face instruction, it is not clear that they need or want two separate contacts each week. 
· The Covid-19 response introduced students who may not have taken online courses to the learning possibilities and conveniences of online quizzes, discussions, video lectures, etc. 
· In addition, all faculty members at IU Kokomo have received immersion experience with the Canvas environment. 
· These hybrid courses will be viewed/marketed as face-to-face courses with related online activities. 
· Campus resources, traditional classrooms, technology classrooms, parking, etc. will be freed-up with this strategy. 
· Student learning and retention can potentially increase as faculty members present their best in-class material one day per week and use the rich online environment to supplement the face-to-face experience. Students will benefit from more flexible schedules with potential 2-days per week on campus.  
· For an even greater level of innovation, the standard face-to-face course can move to 100 minutes as classes would be scheduled in 2-hour segments instead of the current 1.5 hours. 
· This would reduce the online level of work to the equivalent of 50 minutes per week (currently our face-to-face courses meet for 150 minutes per week). 
· The face-to-face impact is greater while still allowing for a supplementary level of online work. The 2-hour time blocks will easily fit within the classroom supply because classes only meet once per week. 
· For example, in a typical day, if classes run from 9:00 – 5:00, we can fit four 2-hour classes into a classroom. If classes run from 9:30 – 5:00 we can fit five 1.5-hour classes into a classroom. 
· This means the 100-minute format will allow for eight courses per classroom per week while the current 75-minute format allows for five courses. 
· If we elect to adopt a hybrid approach beyond Covid-19, we should seek to create and invest in resources that create environments better suited to a hybrid model, including both technological resources and physical environments.
[bookmark: _Toc44617562]Polices and Practices
· Many policies and practices put in place or accelerated as the result of COVID-19, for instance, test-optional admissions, placement testing, and in-person student orientation to name just a few, must be evaluated for their effectiveness. 
· It is likely that these policies, if they are found to show positive results, will support larger efforts to remove barriers and red tape for students. We will begin evaluating these policies as soon as practicable. 
· Moving forward, we expect change to accelerate even in a post-COVID future. Therefore, we must look for ways to double-down on our “flexible” model by empowering faculty and staff to lead in ambiguous situations. 
· This includes formalizing structures that would allow for more agile leadership and decision-making, i.e. the strategic doing model. 
· Further, we should anticipate hiring faculty and staff that demonstrate an ability to be flexible, willingness to learn, and comfortability in ambiguous situations. 
· We must also train current employees to embrace ambiguity and thrive in this new normal.

[bookmark: _Toc44617563][bookmark: _Toc44595768]Banded Tuition Moves to a 12-Month Period
· The economic impact of the pandemic reinforces the need for our institution to be sensitive the financial challenges that the students at Indiana University Kokomo face
· Our students (and possibly students at other branch campuses) are more likely to work significant hours while attending school.
·  Many students report working more than 20-hours per week. These students are often funding a significant portion of their college expenses and hope to graduate without significant student loan balances. 
· If the Indiana University banded tuition plan also applied to the summer session, these students could enroll for 12-credit hour traditional semesters and 6-hour summers. 
· This schedule is far more reasonable for our working students than 15 -18 credit hour traditional semesters. 
· The move to 12-month banded tuition would correct a bias of the existing plan that favors students who are less likely to be first generation college students and are more likely to enjoy significant financial assistance from their parents.  

[bookmark: _Toc44617564]Change in Expectations for Faculty and Staff Meetings

· The post-Covid-19 world is likely to view options of working from home more favorably. Experience with faculty and staff Zoom meetings has shown that, in most cases, physical attendance is not required. Many faculty members do not teach on campus every day of the week. Depending on their function, staff members will be more likely to work from home on selected days. 
· Going forward, virtual attendance at meetings through Zoom or similar technologies should be accepted as normal and equal to physical presence. This allows for significant time efficiencies for employees who need to attend a meeting but would not normally be on campus that day. There are also corresponding environmental (and parking) benefits as employees stop making long drives to attend shorter meetings.
· Finally, it is likely it will be far easier to schedule meetings, and attendance will improve, if certain meeting times or days are no longer nearly as burdensome. 

[bookmark: _Toc44617565]Commitment to Change and Flexibility 

· To effectively manage the pressures related to change, a permanent committee charged with identifying opportunities and facilitating positive change could provide value to the campus.  From improving student outcomes, identifying ways to increase access to education, to becoming more operationally efficient, change will be an ongoing
 
[bookmark: _Toc44617566]Conclusion

· Post Covid-19, as traditional students express their preference for in-person instruction, we must not forget that IU Kokomo forged a reputation as a private school environment with public school prices. 
· This reputation is based on strong classroom teachers and a culture of caring and knowing our students in a way that is difficult to achieve in an online environment. 
As a campus, Covid-19 forced us to become more familiar and functional in that environment. But it is essential that we do not abandon our core strength. Lastly the pandemic will continue to p resent unprecedented disruption throughout the country. To emerge stronger, IU Kokomo will need to adopt a campus-wide appreciation for operational efficiencies, flexibility, and positive change.




















Marketing

Committee Charge: How can we best examine how we can best market our campus in light of COVID-19; will we need to change our goal to be the “private school at a public school price”; how can we continue to promote and engage students in our KEY program, etc.?


Committee Members: Marie Lindskoog, chair; Mike Glassburn, April Name, Terri Hellmann, Danielle Rush, Johnathan Grant


Summary:
This report contains recommendations regarding Communications and Marketing related to fall re-entry.  The committee realizes that much of this is fluid, and mostly will be determined by the outcome of the decisions made by the Chancellor and the re-entry committee. We have strategized ways to communicate that will be effective and include all areas of the campus. Messaging will be dependent up on decisions made and will be crafted in consultation with the Chancellor and corresponding departments.

The overall goal is to communicate effectively and efficiently, directing these communications to fall2020.iuk.edu, where all information will be ho used for ese of access, sharing, and the ability to update at a moment’s notice. Frequently Asked Questions will be updated as necessary and will be given priority in web team projects for timely completion.




















Marketing – Full Report

· Emails to students

· Coordinate efforts with Chancellor, admissions, advising
· Media & Marketing can provide template and/or graphics to be sent out
· Direct students to fall 2020 web page

· Text to students

· Coordinate efforts with admissions
· Direct students to fall 2020 web page

· Direct mail to students & parents

· Create a postcard that can be mailed to students & parents with personalization
· Messaging will let students and parents know that we are excited for their return and letting them know about safety measures we are implementing. 
· Direct to fall2020.iuk.edu for more details
· Estimated 3000 postcards for $732 plus $735 in mail processing and postage
· Create slightly different messaging for incoming students vs. returning students.

· Digital marketing to students

· Use Address IQ to target students/parents in their homes
· 30 days of messaging $4250
· Click through to fall2020.iuk.edu

· Social Media

· Create assets to communicate re-entry procedures/what students can expect (video and graphics)
· Rotate re-entry content with regular content on all of our social media channels
· Boost posts of some of the most important content (small budget TBD)

· News Story

· Communicate information through news stories. (outlined in more detail by Danielle)
· Stories about classes that have had to change because of social distancing, etc. like nursing classes, science classes, choir, etc. that have had to change some techniques, etc. 
· KEY experiences stories – both in person and virtual KEY experiences
· How are student groups contributing to recovery? How are they different? How are they the same?
· Student “heroism” stories – who had covid-related jobs? Who overcame obstacles, etc.?
· Do we have any covid-related research going on?
· Did or do we have any covid-related service projects?
· stories targeting how alumni weathered the COVID-19 pandemic
· what IU Kokomo can do for alumni post COVID
· ways alumni can get involved with IU Kokomo.


Canvas - Mike

· Canvas- Yes, they can target IUK specifically, and it can even be only students or only faculty. 

· Canvas - Can be posted daily soon after receiving information and can leave it up or repeat as often as we like 

· Canvas - We can send the content directly to Jenn Taylor - jlrobiso@iu.edu 


One.iu.edu Tile - Mike
Mike submitted this as content for the Tile in One.iu.edu
 
· Task Title: Fall 2020
· Task URL: Fall2020.IUK.EDU
· Primary Contact: Mike Glassburn
· Description: This link takes you to campus updates and FAQs for the 2020-21 academic year.
· Meta Description - SEO: 
· Publisher: KO-WEB Team
· Icon - 153x153: April has designed and was approved by Marie
· Screen Shot of: one.iu.edu
· Campus: IU Kokomo
· Roles: Leave blank so everyone can see it
· Categories: Academics, Admissions, Campus Life, Careers, Faculty Services, Housing and Dining, International, IT Services, Libraries, Orientation, Research, Training, Transportation

Web – Johnathan
· All updates have been made, waiting for more to come






















Physical Facilities & EHS

Committee Charge: Examine all of our classrooms, offices, meeting rooms, study spaces, and gathering spaces and find ways to keep them clean and safe; identify how to use spaces effectively to address the need to social distance.


Committee Members: Jake Hobbs and John Sarber, co-chairs; George Grant, Cheryl Little, Hector Aguilar, Tara Grant, Tara Scott, Mary Bourke, Tammy Ledbetter, Kim Mossburg, Heidi Sebastian, Nancy Larkin, Marsha McKinley

Summary:
This committee discussed the many details that Physical Facilities and EHS are responsible for during both the shut-down of the campus in March and how to safely facilitate the phased re-entry of faculty, staff, students and guests.  Additionally, we talked about steps the campus will need to take should there be another outbreak of COVID-19 that requires the campus to go to remote status once again.

While Physical Facilities and EHS work closely together, this report identifies areas separately for ease of reading and organizing challenges and opportunities as well as recommendations. 

These two departments have a huge responsibility with the phased return to campus and ensuring that all CDC guidelines and IU requirements are followed to the best of our ability. The committee members understand that their recommendations will affect the health and safety of the campus community and will, along with the Facilities and EHS staff, model best practices and set the example for others to follow.

















Physical Facilities and EHS – Full Report

Challenges

· Facilities
· Trust in the processes set forth by EHS and CPF
· Manpower for new cleaning schedules and mandates
· Policing the new social distancing and crowdsourcing ideas
· Academic scheduling of spaces
· Upcoming schedule:
· June 5 - move to more 8 hour shifts with those working
· June 15 - increase hours and add one person to each crew
· July 1 - all Facilities back to work
· August – two weeks of training in new set up of work assignments
· August 24 – new assignments in place for return of students
· EHS
· Mass dispersal of thousands of masks for the IUK community
· IUKPD and IUKEMC will most likely take the lead on this project
· Audra Dowling has offered to help with the dispersal on the student side of PPE
· More guidance to come
· Outbreak of COVID-19 on campus
· The campus community needs to be prepared to adjust our campus population in the event we have a resurgence of the virus
· We may need to go remote again 
· Enforcement of whole campus population wearing masks while on campus
· Student code of conduct will help, but ultimately it will fall on the professors to ensure classroom safety s this is not a police situation 
· Contact tracing will be exceptionally difficult due to the non-symptomatic carriers of the virus
· The testing site aet IUK will help to identify possible infected persons as well as the contact tracing app through IU Health
· With certain PPE and cleaning supplies so hard to get at the moment, we may see supply issues if this carries on for a prolonged time period
· IUK Facilities and EHS have a good stock of supplies for the time being
· Will order ahead when we see stock depleting

Semester Outlook & Key EHS Concepts
· The Fall semester, which will run from August 24 - December 20
· Classes may be in person on online until Thanksgiving week (Nov. 20) when all in person instruction will end. The rest of the semester will be online only
· No fall breaks
· Campuses will have the flexibility to use the online only period  (Nov 30 -  Feb 7 – a new winter session) in various ways
· Finish fall semester courses
· Begin spring semester courses
· Create new intensive courses that use either or both the December and January online periods
· The spring semester will begin with online instruction only on January 19m and then resume in person instruction on February 8
· The semester will run to May 9
· No spring break
· Social distancing will be crucial to maintain a 6-foot distance between personnel
· Provide plexiglass barriers in high traffic reception areas
· Signage to encourage social distancing
· Follow all EHS guidelines
· Every person will follow handwashing guidelines , and sanitizes/clean their own workspaces
· Personal Protective Equipment (PPE) use of masks for whole IU population
· IU providing all staff, faculty, and student with 2 masks
· IUK Facilities and EHS have masks to hand out in the interim for anyone coming to campus before the Bloomington provided masks arrive
· If you have you own face coverings, please use them
· IUK will have a COVID-19 testing site 
· Located at the Cougar Center building room 101
· Not a walk-in clinic; will operate as follows:
· IUK student, faculty or staff is feeling ill and displaying COVID-19 symptoms
· This person will go through a virtual screening tool provided by IU Health
· If the person has enough symptoms the virtual screening tool will direct them to another virtual screening, this time with a medical professional
· If the medical professional believes s/he are displaying signs of COVID, then a testing appointment will be made, and the person will be tested
· If positive, contact tracing will also commence at this point and other possible tests administered
· Point of Dispensing or POD plans are being revamped University wide
· Will be meeting with the Howard County Health Department, IU Legal Counsel and IU Emergency Management to discuss what works best for our campus
· Plans are crucial in the event a vaccine for COVID is created, we can administer it to the campus population
· IUEHS has developed a COVID-19 training module:
· https://expand.iu.edu/browse/e-training/ehs/courses/covid-19-employee-safety-training

Facilities Concepts
· We will reduce risk, we will not eliminate risk
· We will be a positive example
· Maintain the campus core objectives
· Education
· Research
· Student activity
· Space is common to all
· We will share it
· Take care of it in the proper manner for the time
· We will keep campus beautiful and an enjoyable place to be
· We will keep the supply open and full

Custodial Services Concepts
· We will clean and sanitize to the best of our ability per the guidelines
· Faculty, staff, and students will help with this charge 
· Crowd sourcing
· We will remain flexible to change in process and schedule
· We will provide base-line services to used and occupied areas

Maintenance Concepts
· We will maintain the building systems for maximum efficiency and cleanliness
· We will adjust to reduced capacity levels
· We will work with the campus for optimum outcomes and repairs

Campus Spaces
· We will provide guidance for social distancing
· We will provide instruction and signage where needed
· We will set the example for others to follow

Social Distancing in Operations (and Specific Expectations by Unique Scenario/Location)
· Example scenarios to deconstruct the occupant experience
· Floor markers for traffic flow
· Seating in common areas
· Floor markers and office spaces
· Public venue management







Research and Creative Activities

Committee Charge: explore how faculty and students can continue their research and creative work in light of our HyFlex model of operation; what will need to change; how can we accommodate all research and creative activities?


Committee Members: Christian Chauret, chair; Peter Sposato, Laya Acharya, Jim Coby, Leni Refai, Erik Deerley; M. Abadullah Canbaz; Amy Salmeto-Johnson, Xiao Giong Crystal Wang, Chris Darr, Angela Coppola


Summary:
There are many ways in which publications and exhibitions are being delayed, including the cancellation of conferences, slower peer review processes, difficulty of doing human subjects research or research with students, negative impacts on supply chains, loss of funding opportunities as budgets are impacted, and the loss of public display opportunities for creative work. These affect annual review, third year review, the capacity model, and the P&T process.
Developing and maintaining undergraduate research is one of the critical aspects of IU Kokomo. However, challenges include social distancing in small spaces, working one-on-one with students (at a minimum), and research delays due to past and future campus closures. There will be a need for masks, sanitizers, covid-19 testing, tracing, etc.
Summary of recommended action steps
· P&T, third year review, and annual evaluation guidelines should be explored at the unit and campus levels. Addendums or revisions may need to be created (e.g. addressing the number of exhibitions required for an excellent rating in creative work).
· Communication and transparency are crucial, and we recommend that any changes, exceptions, extensions, etc. be documented by the appropriate unit and the EVCAA and sent to faculty in writing.
· The option to extend the tenure clock and third year review should be given to all faculty and the deadline for requesting it should be flexible.
· The capacity model clock should also be paused for an appropriate amount of time.
· Deans should incorporate explanation of how our campus is addressing COVID related issues in their letters to external reviewers. 
· Faculty should keep notes and account for everything they have been doing regardless of acceptance (e.g. creative works completed but not exhibited due to lack of venues).
· Assess and prioritize critical laboratory activities. Identify projects that should not be started, those can be ramped down, curtailed, suspended or delayed.
· If at all possible, alternate work schedules to meet the demands of the laboratory while limiting close contact with others (and still ensuring the safety of the work partner).
· Identify work that can be done from home or remotely, such as data analysis. Avoid in-person meetings. Use remote work technologies such as Zoom conferencing. 
· Maintain an updated list of everyone who works in the lab or research facility. Include home and cell phone numbers and ensure access to the information even while away from the lab. Create a phone tree or email group to facilitate emergency communication amongst lab researchers and staff. 
· Cross-train research staff to fill in for others who may be out sick or unable to come to work. 
· Reasonable extensions for IUK grants, especially Grants-in-Aid of Faculty Research. 
· Transfer the decision of approval for reasonable changes to existing budgets or projects from Faculty Grants and Development Committee to VCAA in charge of Faculty Grants. 
· Support for faculty members by appropriate administrators to secure extensions for IU wide grants and fellowships.
· Authorize Dean/Chairs to order necessary supplies for research
· No decrease in research funds
· Provide support for IU Kokomo faculty to find alternative vendors for necessary supplies
· Develop a process for inter-library loans
· Allocate funds specifically for technological supplies (for research and teaching)















Research and Creative Activity Issues – Full Report

IU Kokomo Chancellor Susan Sciame-Giesecke recommended the creation of the Research and Creative Activity Issues subcommittee as part of the re-entry effort on campus. The charge of the Research and Creative Activity Issues subcommittee is the following: 
1. Identify challenges and opportunities we will face
1. Propose options for addressing challenges and opportunities
1. Develop action steps to be ready for the fall semester
1. Develop a timeline for the action steps
1. Prepare a budget estimates for the action steps (highlighted in yellow in the document)

The entire subcommittee met three times by Zoom (May 11, May 26, and June 2). Smaller teams of faculty have worked separately on various sections. The following challenges and opportunities related to research and creative activities have been identified. 

1) Promotion and tenure 
2) Lab and research spaces 
3) IU grants and other grants 
4) Conference and travel funds
5) Creative works 
6) Supplies for research 
7) Community-based research 
8) Covid-19 based research 
Promotion and Tenure
Challenges/opportunities:
· All of the issues from the other Research/Creative Activity subcommittees have bearing on the P&T process and the annual reviews of faculty (travel, supplies, etc.). 
· Delays in publishing (journals, books) are affecting research. 
· Review times are longer, publication dates delayed, etc.
· University presses may have problems as financial issues arise. Could result in fewer publication opportunities.
· Many journals are looking for COVID-related publications, 
· This can be an opportunity but could also leave fewer options for those who are not doing that research. 
· IU has a process for allowing faculty to request an extension to the tenure clock. This process needs to be more flexible. 
· It may be a case-by-case basis; some faculty near the end of the tenure-track cycle may need flexibility in how research is quantified rather than an extra year. For some faculty, an extra year may be more desirable. 
· We discussed how the P & T guidelines may need to be explained to external reviewers in view of the changes. 
· There are similar issues for the capacity model, annual reviews, and third year review.
· Research with students can be affected.
· Any research involving human subjects can also be delayed or cancelled.
· Online pedagogy and teaching standards
· While our committee is focused on research/creative activity, we discussed teaching as it is a P/T issue
· Creating online courses can be a positive for P/T, annual review, etc. But there are courses that will be adapted quickly, even with the summer to prepare (keep in mind many faculty will be working over the summer to convert courses even though they are not under contract for two months).
· Our group does not believe it is realistic or fair to expect all Fall online courses to be of the same quality as normal FTF courses. For instance, moving a music or theatre course to online. 
· Is it inevitable that faculty (and students) will get sick? That could lead to a two-week absence.
· All public displays of creative work are on hold. What about virtual displays?
· Many resources/tangible objects are not being produced or shipped as normal.
· Funding opportunities. We are not sure if any schools require funding for P/T or annual review. Grants, etc. may become an issue because of budgets.
· Conference presentations:
· Does an acceptance letter count as a conference presentation? It should count in some way.
· Complete papers are accepted then not presented should be given credit.
· What about abstracts? Should evidence of completion be required?
· Discussion panels? Acceptance shows that you are enough of an expert to be included even if they do not have a written submission.
· Should be in documentation how much credit is to be given for invitations, etc.? They need to count for something. Some measure of research has been done; will it count the same as physical presentation?
Options/action steps:
· Units should look at their specific P/T documents as requirements vary by school and department.
· Campus P/T should look at campus documents.
· Option to extend tenure clock and third year review should be given to all faculty.
· All changes/adaptations should be in writing and clearly communicated to faculty.
· Similar to Mark’s letter to the faculty about Spring 2020 student surveys being optional.
· Supplementary documents should be created at the VCAA, campus, and unit levels explaining things like how cancelled conference presentations are to be addressed.
· Deans should incorporate explanation of how our campus is addressing COVID related issues in their letters to reviewers. 
· While nearly all universities have been impacted by COVID, we should not assume that they are making similar adjustments. Letters should explain adjustments/adaptations to the P/T documents at IUK.
· Faculty should keep notes and account for everything they have been doing regardless of acceptance. Ex: work accepted but not presented
Timeline:
· P/T documents should be reviewed, and supplementary documents created in Fall semester.
· Additional documents by deans, VCAA, etc. should follow.
· Faculty should begin suggested documentation immediately.

Lab and Research spaces 
Developing and maintaining undergraduate research is one of the critical aspects of IU Kokomo. Research is still happening at the IU Kokomo this summer, however, both students and mentors go through hard times to find new means to maintain their activity in adjusting their research spaces and activities to allow for social distancing and remote work. This summer, while it will pose a challenge to make progress on research requiring in-person work such as bench work, interaction with human subjects, and fieldwork, mentors should adjust their work in consultation with their students, deans, and facility managers to make progress in different ways such as data analysis, literature reviews, thesis writing, or to assist with proposal and progress report writing. All options should be discussed so that you can determine what will work best for your research plans in Summer and Fall. Regardless of your field, you will need to check in with your departmental adviser and mentors regarding policies for undergraduate research.
 As this is a continually evolving situation, to stay on top of the latest guidance, we consulted the Office of Research Administration (ORA) website. It is important to understand the restrictions undergraduate researchers must follow in order to maintain their safety while pursuing research activities.
The way the guidelines provided by the ORA are interpreted is that mentors should work with undergraduates to ensure that they have work they can do remotely, adjusting prior plans as necessary. We also hope that mentors will consider taking on new undergraduates, engaging them in preparatory and other work that can be done remotely in the following semesters. Concerns about space issues include the following: 
· Room size recommendation – Physical plants can post a number of personnel per space on the doors to maintain the density of the room and the social distancing. 
· In and out policy – Researchers should properly clean the equipment and environment they used before they leave the facilities. They should leave a mark indicating who left the place at what time, whether it was cleaned or not. 
· Lab-Specific Emergency Contact Information should be posted on research spaces
· Identify procedures and processes that require regular personnel attention (e.g. cell culture maintenance, animal studies).
· Assess and prioritize critical laboratory activities. Identify projects that should not be started, those can be ramped down, curtailed, suspended or delayed.
· Identify all personnel able to safely perform essential activities
· Maintain frequent communication with collaborators with whom you have dependencies for materials, components of the research, or data.
· Maintain a sufficient inventory of critical lab and safety supplies that may be impacted by global shipping delays.
· If at all possible, alternate work schedules to meet the demands of the laboratory while limiting close contact with others (and still ensuring the safety of the work partner).
· Identify work that can be done from home or remotely, such as data analysis. Avoid in-person meetings. Use remote work technologies such as Zoom conferencing.
· Maintain an updated list of everyone who works in the lab or research facility. Include home and cell phone numbers and ensure access to the information even while away from the lab. Create a phone tree or email group to facilitate emergency communication amongst lab researchers and staff.
· Cross-train research staff to fill in for others who may be out sick or unable to come to work. Consider documenting either via video or written documentation critical step-by-step instructions. Coordinate with colleagues who have similar research activities to identify ways to ensure coverage of critical activities or sharing of personnel.
· Communicate significant planned absences and/or lab closures to your managers. Maintain a system to know the whereabouts of all members.
· Review contingency plans and emergency procedures with researchers and staff. 

IU grants and other grants
Faculty members currently holding grants and fellowships from Indiana University, whether originating with the Indiana University system generally or with Indiana University Kokomo specifically, must overcome certain obstacles in order to complete their proposed research/projects. Many will be unable to do so until after the deadline to spend allocated funds. As a result, we recommend the following action steps for 2020-21:
· All Indiana University Kokomo research/creative activities funding, especially Faculty Grants-in-Aid of Research grants, should be granted reasonable extensions as requested by faculty members.
· The Vice Chancellor of Academic Affairs in charge of Faculty Grants and Development should be empowered to grant faculty requests for reasonable changes to existing budgets or projects, rather than requiring grant holders to submit new budgets and narratives to the Faculty Grants and Development Committee (FGDC) for approval. This would reduce the significant amount of work and time required for necessary changes to research projects or creative ideas, due to our current situation, for the faculty and committee members. If the VCAA believes there is a potential issue with the requested changes, the request and necessary supporting materials can be sent to the FGDC for consideration.
· Regarding grants and fellowships originating with Indiana University generally, faculty members should be given support by the appropriate administrators in their efforts to secure extensions. 
Conference and Travel Funds
The biggest obstacle related to conference attendance and travel is the reduction of faculty travel funds campus wide. This problem is mitigated, to some degree, by the limited opportunities for faculty to attend and present at conferences and most conferences turning to virtual platforms. With this being said, faculty still need to attend conferences in order to present their work or engage in networking. This is a critical part of the profession and an important means for faculty members to stay current in their fields. Research related travel is also affected as faculty would face increased costs for previously planned travel to field sites for research and data collection in the current scenario. Data collection in field sites, field biology, sample collection will all need to be done with extra precautions and safety measures and greater time allocation for the same activity. Research and data collection are critical aspects of a faculty’s responsibilities.
We have the following recommendations.
· Rather than a blanket ban on conference travel, faculty should be given the opportunity to make a case for why travel is essential, and funds should be shared as equitably as is possible. 
· Faculty Annual Review and Promotion and Tenure documents should be modified to allow faculty to receive credit for attending, presenting at, organizing, or otherwise participating in virtual conferences. Deans, Chairs should give funding requests for registration (and related) fees for virtual conferences the same consideration as those for more traditional conferences. 
· Faculty participation in virtual conferences may not be possible for some who have poor internet connections at home. As a result, we recommend that the university make hotspots available to faculty members or funds for it, even if only for set periods of time (i.e., during a virtual conference). 
· For faculty who have funding lines relating to travel/ research in funded grants, they should be allowed to easily modify that line activity/ get time extension and/ or re-use the funds in other activities if the travel is not happening.
· Special funds should be provided for faculty who need the extra money to take care of increased costs in travel and data collection at field sites (for example, increased transportation costs, safety protocols, increased time etc.). These funds should reside within Schools and be labelled as “Special Travel Funds” (similar to the Deans’ Contingency Funds). 
 Creative Works
Because of COVID-19’s global spread, museums, art fairs, galleries, universities, and many other institutions and industry events have been faced with the decision to cancel, postpone, or alter their 2020 editions or planned programming. This has drastically reduced the opportunity to exhibit creative works. A survey conducted by Americans for the Arts, indicates 95 percent of artists report lost income due to COVID-19. This figure helps indicate the precarious state of the infrastructure supporting creative research and sustaining an ongoing creative practice. 
· Fewer opportunities to disseminate creative work
· Most scheduled exhibitions and performances for 2020 have been canceled; a few have been postponed indefinitely.
· Most proposed exhibitions have been canceled. 
· Many awards, competitions, and grants have been postponed or canceled for 2020.
· Most residencies have been canceled or postponed.
· Most conferences for written works (be they creative or scholarly) have been cancelled or postponed
· In general, fewer new opportunities are being listed. 
· Challenges producing creative work
· Supply chains have been disrupted and some vendors are no longer available. 
· Gallery payments, sales, and royalties have been lost due to quarantine or permanent closure of the institution in question. Expected income loss has affected the ability to replenish supplies or to obtain specialized equipment
· Several creative writing forums are experiencing upticks in submissions with fewer judges and editors to review work
· Scholars have expressed difficulties navigating ILL with heightened regulations about library access
· Travel ability has been greatly reduced. Those whose practice is site-specific or who otherwise require travel are under great pressure in continuing their work and completing existing projects. 
Recommendations
The challenges for each faculty conducting creative research are unique to their area(s) of specialty, their creative agenda, their career level and appointment. Therefore, each faculty member faces a unique set of challenges, with no panacea available. 
· Recommendations pertaining to the annual report, promotion, and tenure
· A revision to the annual review guidelines and P&T guidelines providing proper recognition for online and virtual galleries (no cost)
· An understanding that the disruption of work caused by the pandemic should be viewed in the proper context. This could be done with an official letter from the EVCAA, which could be placed in a dossier and included with an annual report. (no cost)
· Nontenured faculty should be encouraged to meet with their chair or dean to evaluate the need to freeze the promotion and tenure clock. (no cost)
· Including on CVs a list of all creative works in progress but stalled due to COVID-19. Allowing such inclusions on CVS demonstrates faculties commitment to their crafts, while also highlighting the whirlwind into which they’ve been thrown 
· Other recommendations 
· Create virtual gallery extensions to the two existing IU Kokomo Art Galleries (on-campus and downtown). This could be done by UITS and possibly with the help of student workers, with recommendations from the appropriate faculty. Many of the major institutions have been able to remain accessible to their viewership by way of online virtual exhibitions. (30 hours x $10.15)
· As with the above, creating an online reading series for IUK creative writing students might prove helpful in building camaraderie and community between students and faculty who may not otherwise meet. 
· Affected faculty should be encouraged to meet with their chair or dean to evaluate their individual needs to disseminate their work. Topics might include: investigating collaborative efforts, expanding their areas of inquiry, the possibility of revising their creative agenda, etc.
· Faculty should be encouraged to form a creative research group for the purposes of sharing resources, joint networking, and sharing calls for submission.
· A cross-disciplinary effort here may be warranted as journals publishing creative writing very often solicit visual art and photography, as well. 
Supplies for research
· In our experience, supplies (lab supplies, hardware, PC, books, etc.) have been more difficult to acquire in recent months. Additionally, IU has minimized our ability to purchase supplies in recent months. Planning for fall, faculty (departments, schools) need to be able to resume purchasing material in a reasonable way.
Action Plans:
· Deans should have discussions with CFO Jared Hayman about School accounts.
· It is recommended that Deans/Chairs have authorization to order necessary supplies as required for research to the discretion of the administrator.
· Funds for research supplies (AY 2020-21) are not decreased since we expect an increase in purchasing costs. 
· Work with IU Purchasing to find alternate vendors if necessary. IU Purchasing can designate a staff member who can be assigned to IU Kokomo faculty. 
· We also discussed the challenges with getting inter-library loans now.  We need to develop a process with the Library by which inter-library loans could continue in some capacity during a lockdown. 
· Tech supplies are important for research and teaching (hot spots for faculty, cameras, etc.). Funds should be specifically allocated for these items. In our experience, a fair number of faculty have poor internet connectivity at home. We recommend that a certain number of hotspots is allocated to each school (e.g., 1 per 5 faculty) to meet urgent needs including the potential needs to student researchers. 
Community-Based Research 
Community-based research (CBR) is a critical area that provides the opportunity to translate research results to action, and a part of the Indiana University Kokomo (IUK) strategic plan to promote community engagement and build the economic vitality of our region. The COVID-19 pandemic in many ways has amplified the critical nature of these interactions and the necessity to develop Standard Operating Protocols (SOP) to maintain and develop CBR during this emergency.
The pandemic has impacted health and equity of communities, particularly vulnerable populations (Kantamneni, 2020). It is important to continue developing new and fostering ongoing relationships with community groups and ensure communication with groups who might not have access to remote tools or need assistance building capacity to engage in CBR. For example, some challenges may include addressing technological capacity, relevantly engaging immigrant and non-documented or vulnerable communities, improving overall health and information literacy and COVID-19 information literacy, and building or maintaining linkages with local community resources.
Continued support of faculty CBR projects is another way to ensure IUK maintains the quality of community-university research engagement and fulfills the mission of IUK. The Applied and Community Research Center (ACRC) at IUK facilitates research partnerships and projects in multiple contexts and disciplines with and for IUK faculty and the community. By connecting faculty to community members and organizations and vice versa, the ACRC hopes to support research, and teaching and service goals with a research component. To achieve the purpose and attain campus goals, the ACRC offers course releases, stipends, project development and support grants for CBR programs, hosts professional development workshops (e.g., program evaluation and grant-writing), and offers research consultation and funding match grants to support faculty engagement in community-based projects. Furthermore, Indiana Campus Compact (ICC) is a partnering organization that offers relevant funding to develop and implement CBR with Indiana communities. In addition to annual grant opportunities, ICC has developed COVID-related funding opportunities. Thus, continuing to engage in the partnership and share ICC resources with faculty will be important for developing and maintaining CBR during this pandemic.
We have developed the following potential action items for developing and sustaining community-university research partnerships:
· Identifying and following the recommendations of all of IU’s Return to Research policies and the community group’s or organization’s policies for engaging with partners remotely or in-person. 
· Continuing to financially support campus (e.g., ACRC) and partner (e.g., ICC) organizations that facilitate CBR development and implementation.
· Reinforcing and supporting existing Community Advisory Boards (CABs) by establishing new ones with strategic funding input for maintaining remote communication and meetings. This will also help with fostering relationships.
· Continuing to explore the developing issues of the pandemic situation and facilitate flexible research protocols and open communication (e.g., make special efforts to create participatory spaces for the most marginalized voices).
· Ensuring equity and taking into account the financial impact that communities have faced during this pandemic and exploring how our research mitigates it and does not exacerbate the situation. 
· Reinforcing and maintaining the fundamental principles of CBPR and community-engaged research during this emergency.
· Developing a relevant document and/or web-based repository (open access) which offers connections to resources or resources that facilitate CBR. This could include a FAQs section, forum for community members and faculty to ask questions (e.g., a moderated discussion board), and other CBR needs as requested. 
· Exploring and providing capacity-based training and workshops (free and open) to communities and faculty as needed. Some areas of need that have been identified by faculty include finding and accessing crowdsourced resources and conducting virtual interviews and focus groups. 
Reference
Kantamneni N. (2020). The impact of the COVID-19 pandemic on marginalized populations in the United States: A research agenda. Journal of vocational behavior, 103439. Advance online publication. https://doi.org/10.1016/j.jvb.2020.103439  

 Covid-19 based research 
Many grant and funding opportunities (related to Coivd-19) have been identified in several different research areas (see appendix 1). A spreadsheet listing these opportunities have been developed. This may help faculty identify possible new funding sources in the expanding field of Covid-19 research. This database needs to be updated on a regular basis.





Staff Re-Entry Issues

Committee Charge: outline the issues staff will face as we re-enter the campus and begin to work in this new era of COVID-19; how can we do so in a safe way; will some employees still work from home; if so, who and why? Identify personal and professional issues that will need to be addressed as staff interact with each other and students.


Committee Members: Sarah Sarber, chair; Hillarie Elkin, Michelle Ennis, Lisa Frank, Jan Halperin, Dara Johnson, Dana Larison, Lu Ann Name, Danielle Runda, LeeAnn Salmons, Cheryl Schlemmer, Tara Scott, Terry Stewart, Martha Young


Summary:
During the committee discussions, members identified six areas/issues or concerns that we believe will be faced by staff members as they are returning to work in the COVID-19   pandemic.  We spent time talking about the need for social distancing while at work. It was noted that university campuses are, by design, places for interaction. For example, some units have shared office space – OSSA, Registrar’s office to name two.

In addition to the COVID-19 guidelines that we must develop processes for to be in compliance, committee members also discussed the concerns that some staff have regarding childcare.  A significant number of staff members have young children and/or children in the K-12 school system.   What happens if schools are closed for part or all of the fall semester?  What if childcare facilities must close again?

These are but a few of the concerns staff are likely to face upon returning to campus.  The committee have developed several recommendations to ease those concerns.
















Staff Re-Entry Issues – Full Report


The Need for Social Distancing in the Workplace
· Issues
· by its very nature, the University is a place focused on engagement and interaction
· special concerns for areas with significant student traffic
· Library
· Alumni Hall
· Cafeteria
· Study lounges
· Office reception areas
· OSSA
· Financial Aid
· Admissions
· Some offices have shared workspaces and/or provide customer/student services

· Options for Addressing the Issue
· Placement of decals or lines on the floor in receptions areas indicating 6-foot distancing.
· Installation of acrylic barriers at service counters.
· Signage indicating maximum capacity for gathering spaces, elevators, office suites, reception areas, bathrooms, etc.
· In offices with reception desks where 6-foot social distancing is not possible, moving reception desks back to provide this distancing if at all possible (ex. Human Resources).
· Removing furniture or in some way marking or blocking furniture to indicate social distancing requirements.
· Offices with public self-service kiosks may need to designate which kiosks can be used to maintain social distancing.
· Continuation of use of Zoom or Google Teams for meeting and appointments to maintain social distancing because most conference rooms will not be large enough to accommodate committees and provide social distancing, and most offices will not be large enough to allow social distancing even for one-to-one meetings.  
· Set aside specific spaces that will allow for social distancing that can be used for one-to-one meetings when they are absolutely necessary.

*A special concern was raised by the subcommittee regarding the monitoring/enforcement of social distancing requirement.  Employees need guidance for addressing this issue, whether it be with colleagues, students, or visitors to campus) proactively so that this issue does not escalate.


Maintaining the health and safety of the work environment
· While we understand we cannot eliminate all risk, we must:
· Work to mitigate as much risk as possible
· Shared workspaces and common spaces make the University a unique environment in this time
· Options for addressing issue
· Installation of acrylic or plexiglass barriers at service counters (e.g. Registrar’s Office, Bursar, Financial Aid, etc.)
· Requirement of facemasks for all community members.  The University should provide these for all students, employees, and guests.  For members of our community that cannot wear a facemask for health reasons, a face shield should be provided.  Campus community members should be provided clear instructions for how to wear and care for the masks.
· Hand sanitizers should be provided for individual employee desks.  While it is helpful to have wall mounted units in the hallways, it is not convenient to go back out to the hallway to sanitize your hands each time it is needed.
· Appropriate cleaning supplies will need to be provided to each office suite.  Clear instructions for the proper cleaning regimen will need to be provided, along with clear expectations for the cleaning schedule.  Additionally, will there be consequences for not adhering to the cleaning expectations?
· Offices with public self-service kiosks will need to be supplied with sanitizing wipes and instructions for appropriate cleaning.  The subcommittee recommends that signage state that individuals should clean the kiosk before and after using.
· Doors to office suites should be propped open to eliminate touching of door handles.  Some office may be able to operate on an appointment basis only, but we must be prepared for the unexpected needs that may arise.
· Employees having any COVID-19 related symptoms must be required to stay home from work or they will be sent home by their supervisor.  Employees should be provided a listing of all COVID-19 related symptoms with clear directions on when they should stay home or when they may be sent home from work.  The subcommittee has many concerns surrounding Sick Leave.  We will be telling people they are not to come to work if they are sick, but many do not have much time accrued and will feel compelled to come to work in order to remain in paid status. We understand UHR is working to address this concern.  
· A process for staff and faculty in high risk categories, identified by the CDC, to self-identify and request accommodations if appropriate or possible.  This, of course, raises concerns for individuals who have jobs that cannot be done remotely.  Employees will need to know what types of documentation will be needed. – The Community Responsibility Acknowledgment (CRA) provides employees with the opportunity to self-identify if they fall into one of the categories considered high risk by the CDC. All employees must complete the CRA prior to returning to campus. The CRA is accessible through One.IU.edu.
· COVID-19 testing and contact tracing will need to be available for staff, faculty and students of IU Kokomo. Testing will be done through the IU Health agreement and will take place on campus. Contact tracing will be facilitated through EHS.
· Areas that have paperwork that students or employees, etc. have to sign should have a method for sanitizing pens and ensuring once a pen been used it is kept separate from clean pens.
· Departments may want to consider adding a small table at the entrance to their area where mail can be picked up and dropped off. Employees sorting mail should wear a mask and wash their hands immediately after sorting mail

*A special concern was raised by the subcommittee regarding the monitoring/enforcement of facemask requirement.  Employees need guidance for addressing this issue, whether it be with colleagues, students, or visitors to campus) proactively so that this issue does not escalate.

**A secondary concern was raised in the subcommittee regarding an outbreak in a department that could result in a shutdown of services in the unit.   Managers and supervisors should be developing contingency plans for these situations.

***The subcommittee asked if a Sick Time Donation Bank could be established by the University where employees could donate time each year for others that might not have enough time accrued.

****** Information has now been sent to all employees regarding the Families First Coronavirus Response Act. This provides eligible employees with paid sick leave or emergency family and medical leave for specified reasons related to COVID=19. Information on FFCRA can be found at https://hr.iu.edu/relations/ffcra.html#loaded


The Need to “De-Densify” the Workplace
· Many of our workspaces are shared or open
· Many are in close proximity
· This will assist with maintaining social distancing guidance
· Hopefully provide a safer work environment
· Options for Addressing Issue:
· Continuation of remote work where possible.  The subcommittee recognizes that this must be balanced with the need to be operational and provide our students with a quality experience and high level of service.
· Staggered work schedules so not all employees are arriving and leaving at the same time. (e.g. start times at 7:30, 8:00 and 8:30 a.m.)
· Work team rotations (e.g. OSSA rotate advisors in office and those working remotely).
· Continuation of virtual meetings and services by appointment to avoid having too many people in an office area.
· Facilities will provide signage for doors and office areas indicating the number of people permitted in a specific office space

Concerns regarding childcare
· Many staff members have young children and children in the K-12 schools
· Will be significantly impacted by
· Re-opening of childcare centers
· Decisions made by K-12 for the upcoming academic year
· K-12 has just been provided guidance by the state of Indiana
· Hopefully will know their plans soon for the fall semester

Many staff members have young children and children in the K-12 system.  The re-opening of childcare centers, and the decisions made by K-12 for the coming academic year will have a significant impact on many of our employees.  K-12 has just been provided guidance by the state of Indiana, so hopefully we will soon know their plans for the fall semester.  

*At this time the subcommittee has not identified options for addressing this issue.  Indiana University is currently updating their remote work guidance.  When campus operations were interrupted in March, emergency guidance went into effect, but this will likely not be the case for fall once the campuses have reopened.

**Information has now been sent to all employees regarding the Families First Coronavirus Response Act. This provides eligible employees with paid sick leave or emergency family and medical leave for specified reasons related to COVID-19. Information on FFCRA can be found at https://hr.iu.edu/relations/ffcra.html#loaded

Mental and emotional health resources must be provided to staff as we return to campus
· This is an incredibly stressful time for everyone 
· There will be greater expectations placed on all employees during this time
· If we want employees to be the most effective in doing their work, we must provide the necessary support tools and systems to assist them. 

· Options for addressing issue:
· A clear listing of all services available to employees should be provided in guidance for returning to work.  This should include the following:
· EAP - https://hr.iu.edu/benefits/eap.html
· Healthy IU - https://healthy.iu.edu/
· Cougar Cupboard
· Employees should also be provided a listing of resources available to students so that they can appropriately refer students.  This listing should include the following:
· CAPS
· Dean of Students
· Resource Navigator
· Cougar Cupboard

All employees and students should be provided with a guide, similar to the document developed by Duke University, prior to returning to work.
· It is essential that our messaging be consistent and that all members of our community have a clear understanding of the expectations that will be in place.

*This document should be clear and concise, kept to the essential information.  It should clearly define what actions and behaviors are non-negotiables, and conditions of employment.

· The subcommittee also identified positives or growth opportunities that have resulted from this time of quarantine and remote work.  These include:
· Growth of our community of care.  We are seeing employees reaching out to each other and students that they may not have had much connection with in the past.
· Learning greater use of technology
· Creativity and flexibility have been unleashed.  This has been evidenced in our recognition celebrations, outreach to various stakeholders in our community, employee engagement efforts, and so much more.





















Student Success and Re-entry/Retention/Engagement

Committee Charge: Focus on our students and how we can help them navigate coming back to campus in a safe manner; address how to help them prepare for the HyFlex model of instruction; look at a variety of different groups of students and identify their challenges as they re-enter and engage in campus life (i.e. freshman, international students, high-risk students, etc.): what support will they need; what resources will they need?

Committee Members: Audra Dowling and Beth Barnett, co-chairs; Kelli Keener, Laura Bain-Selbo, Chris Felts, Christine Rassel, Kathy Holcomb, Jason VanAlstine, Debra Herrmann, Mallory Maris, Tracy Springer, Jayme Collins; student voices

Summary:
The committee members focused their discussions on our students.  How can we help them navigate coming back to campus in a safe manner? Another topic that was discussed was how to assist students prepare for the HyFlex model of instruction.  The group also looked at a variety of different groups and worked to identify challenges as they re-enter and engage in campus life (i.e. freshman, international students, high-risk students, etc.).  We talked about support and resources these students may need.

The student re-entry committee decided to divide their brainstorming and planning initiatives into five sections: 
· Planning for the Unplanned
· Online Experience
· Resources (class, offices, campus and off-campus)
· Student Experiences, Student Life, Student Messaging
· Additional Considerations
The report that follows outlines our discussions on how we can best serve and assist our students regarding each of the five areas identified above, along with recommendations we believe will help accomplish our goals.  










Student Success and Re-entry/Retention/Engagement – Full Report



Section 1: Planning for the Unplanned

Introduction: Throughout discussions, the goal here is to make sure we are not unintentionally placing students into boxes and while we are making sure the model of instruction is flexible, we should have that same flexibility with students while also set clear expectations and instructions from the start. Some areas that were discussed are listed below.

With the hyflex model, will flexibility be both faculty and student choice/option? In discussion about these areas, faculty members Jason VanAlstine and Kathy Holcomb brought up some very interesting and valid considerations.  
· Attendance: needs to be clearly spelled out in the syllabus and include a statement about how the course might need to change and how that change would be announced; a Canvas announcement; put in syllabus about accommodations; need guidance about whether all students will be able to participate remotely; when and how to follow up with students who miss (because if they have a fever we will need to notify students or a certain individual); give a specific time frame about how quickly to contact their professor if they miss; notify students that they will be contacted by professors and why (to alleviate anxiety); how to find out whether faculty are complying? Submit syllabus to admins two weeks in advance so that Deans/chairs can verify attendance policies; recommendation to do a survey in canvas about which days they would prefer to come to campus
· How are we making sure that students who are not attending are reported so that someone can check in on them before it is too late in the semester?
·  Contact missing students right away, follow up with advisers to contact missing students
· Concern for Person form
· Tech, medical, resources, mental health, transportation, etc.
·  Continue to have the tech loans available (hot spots); link to list of resources for students (cupboard, counseling)
· Helping students adjust and learn in this environment
· Importance of having a syllabus and Canvas page posted two weeks in advance; availability to answer questions before the semester starts; necessity to communicate with faculty when problems arise – include contact with the Dean/Chair
After discussions, the faculty pair were asked to craft sample language that could be shared with the HyFlex committee. The following draft Syllabus statement listed above that was crafted by Jason VanAlstine and Kathy Holcomb was sent to Julie Saam (chair of hyflex committee) on June 4, 2020. 


*The group spoke the importance of positive messaging and what that looks like from faculty, staff, and students. We feel the syllabus statements should do just that and make students feel welcome, comfortable, and builds trust between the faculty and the student. 

Syllabus Language: It is recommended that it also be posted as an announcement before the semester starts:
 
<Attendance/Participation Statement should be inserted here>

​Faculty must clearly state attendance expectations on the syllabus.  This should include:
· ​​Are students required to attend the in-person portion of the class?  How often? How will they know which day they are expected to be there?
· ​Are students required to attend any synchronous Zoom meetings for the class?  How often?
· ​Will there be any asynchronous online work that the students are expected to participate in (for example, discussions)?
· How will students be graded for their attendance and participation in the course? 
Your health and well-being, and the health and well-being of your classmates is my highest priority! Open communication between you and I will be the best way to make sure that you will be successful in this course, especially if you must miss some class meetings. If you are unable to attend one of our class meetings it is critical that you contact me as soon as possible, preferably by email before the class meeting.  This will allow me to work with you on a plan to make up the work that you missed and help you stay on track to be successful in the course. If I have not heard from you by the end of the class meeting I will email you to check in and if I still have not heard from you by the end of the day I will contact an advisor and ask them to call you.
 
Note:  Deans and chairs should have a plan to make sure that syllabi are posted, Canvas pages are published, and a welcome announcement that includes information about class structure and attendance expectations are all posted at least 2 weeks prior to the beginning of the semester. This committee expects that many students will have increased anxiety surrounding the new format for the semester and the best way to support them is to provide them with clear and timely information.

Section 2: Online Experience
Introduction: Some of the areas discussed revolving around the online experience are coupled with some of the solutions in other areas. Part of this discussion is early and ongoing and will collaborate with the HyFlex committee, so we are not duplicating efforts. A lot of the concerns discussed in this section have been addressed (for the most part) through resource and student life initiatives and efforts. This section is one where student voices have not yet been captured but soon will be. Areas discussed within the committee are captured below.  
· Will we/do we have a place where students go get guidance if they feel their experience has not been successful. 
· Housed Academic affairs? 
· Complaint process through student code of conduct but not necessarily what the group was discussing. 
· Could the askiuk (??) email address be used for this?
· Audra will discuss with Christina Downey 
· Information is not getting disseminated enough for them to really learn
· How will this be addressed if students do not feel they are getting the same level of education online as F2F?
· Paying for college education
· Impact on retention
· Anonymous concerns on canvas where students can report/ask questions?



Section 3: Resources

Introduction: This group will need to work with and idea share with Media and Marketing as well as IT to ensure we are not duplicating efforts and also sharing the same information to lessen the confusion for students. The creativity and thoughtfulness of handouts, emails, etc. will be extremely important as students will be receiving a lot of information. While we are still in the early stages, the ideas have been listed below in which we could like to capture. The intention is that this area would be kept even after COVID-19 subsides so students are fully informed and aide in retention efforts. 
· One stop shop for all resources so students know where to go, what is still available virtually, links to offices etc. 
· Some examples: CAPS, Advising, Resource Navigator, Accessibility, Career, Library, Technology, IUPD, FA, and Student Service areas
· Revisions to student services web features
· Accessibility: Hearing and visually impaired, anxiety, asthma, etc… face masks, face shields, technology for testing, recording, microphones. 
· No out of cost funds from the university are expected. 
· Use of common language from university wide
· Potential guide for faculty and staff of do’s and don’ts on responding to or referring students
· Uninsured versus insured students
· Mental Health First Aid – Virtual Options 
· Breakdown needs based on student development theory
· Fully think about the physical, social, and emotional/mental health needs of students
· Address the technology needs of students without adequate resources
· Cougar Cupboard revisions to adhere to guidelines and student need
· Advocacy language and resources
· Creating a list of talking points for staff and faculty and how to refer to campus resources
· Difficult to find needed information/Resources, on IUK webpages, and need for information/resources is greater with COVID19. 
· Current crisis has provided an opportunity to make some changes
· Health and Wellness for COVID and non COVID related resources
· Financial Resources (link to and collaborate with Financial Aid)
· Essentials, which can include
· Childcare
· Food
· Healthcare
· Health insurance
· Housing
· Household goods and appliances
· Legal services
· Transportation
· Utilities assistance
· Internet access
· Public Wi-Fi locations
· Hotspot loaners
· Free/reduced internet/Wi-Fi___33 access
· Live chat with resource navigator
· Academic Resources: Resource bank to students similar to what CTLA gave to faculty and staff, especially for those who are not tech savvy or adapt well to online learning
· Advising
· Success coaches
· Math tutors
· Writing lab
· Testing center
· Accommodations (Accessibility office)
· Diversity and Enrichment
· Online learning help ideas
· IT video links 
· Zoom
*Additional planning will be done in this area with multiple re-entry subcommittees


Section 4: Student Experiences, Student Life, Student Messaging

Introduction: For the sake of reporting, we have combined the student experience, student life and student messaging all three of these areas (amongst many more) will be key for student retention and building community. Some of these areas are initial thoughts and considerations, others are into the planning and implementation phase, and the rest are waiting on additional guidance from university wide committees before they fully take form. Along with the HyFlex model changes as well as procedural campus changes due to COVID, the university will also be in the midst of rolling out Code of Conduct revisions and updates as well as new Title IX legislature. This is a lot of information that will be coming out and messaging will need to be coordinated to not overwhelm. Areas under this topic that have been discussed in and out of committee meetings as well as with committee members and students are detailed below. 

Student Organizations
· Structured plan for continued outreach during the semester
· Planning specific events just for student orgs to keep them energized
· Student Org Zoom Drop-In hours
· This would be for student orgs to meet with a Student Life staff member and also where students could meet with a club/organization they are interested in. 
· COVID manual (name has not been decided). Will be including the following areas and having individuals across campus as well as students assist with making sure all information is accurate, positive, and helpful prior to general counsel approving the document. 
· Physical facilities set up restrictions, room utilization expectations
· Procedures for contact tracing and expectations of student orgs
· Sign-in procedure and up to date rosters for every on-campus event/meeting (will be minimal events)
· Guest speakers restrictions
· Student org space expectations
· Expectations on acceptable travel during this time 
· Rozzi’s/Food on campus?
· Programming Do’s and Do not’s – part of conversations with John and Jake but also waiting for guidance from an events re-entry group as well as the university wide student affairs group
· Virtual Considerations
· And the list continues…
· Utilize staff and faculty advisors to assist with implementing these changes.  Provide trainings and resources to advisors who can work hands-on with the student organizations and provide additional oversight and support as they navigate changes and university expectations for student organizations.
· The goal of this document is to not make it seem punitive or overwhelming but to also be transparent. Positive messaging will be used throughout and would like to try to give suggestions on what they can do and how to make this a positive experience for their members and interested students. 
· If possible, all individual and student organization meetings, programs and events should occur virtually unless in-person meetings are necessary.
· Consider hosting in-person meetings, programs and events outside to mitigate risk.
· Each campus should follow state and local guidelines regarding the size of gatherings and in-person meetings for student organization meetings and events.  These guidelines need to be shared with students and campus partners.  Regular updates should be provided if these guidelines are fluid and change throughout the academic year.

Messaging
· All policies, procedures and expectations need to be clearly communicated to students.  Changes to office procedures and additional expectations from specific departments should be posted online for easy accessibility to students, parents and campus partners and shared broadly.
· Shifting messaging to be positive - “we are committed to your health”
· Coordinating efforts of communication for all student service areas, especially new information
· Code of Conduct revisions
· New Title IX Legislature and Campus Support
· Health and Safety
· HyFlex Communication
· And the list goes on…

Student Experience
· Zoom Office/Drop-in Hours 
· Brainstorming list of items from students (continued effort)
· Assessment may be useful to help inform prevention, harm reduction and initiatives
· Conduct focus groups to help inform program development changes, messaging, prevention education and other efforts.
· It will be important to continually communicate with students and to involve them in the development of programs and initiative, as appropriate.  
· Consider appointing student leaders to committees or asking them to serve on focus groups to provide input on changes being presented
· Qualtrics form on what their needs are to keep communication ongoing for students who do not have an opportunity to participate
· chat feature for more than one office and one central place for covid related. (some cost would come to add chat features like admissions has) 

Student Life and Co-Curricular Programming
*Still waiting on guidance from university wide events committee*
· create a “phasing in” structure for student clubs/organizations and other co-curricular programming offices
· Making sure we are still providing a college experience, not just coming to class.
· Co-curricular areas include Advising, Student Life, Campus Diversity, Career Services and Accessibility

Academic Advising: is focused on targeted communication (using appointment campaigns, virtual drop in times, text messaging via Christina, advising assignments in A101) to stay connected with students. Advising is currently looking very closely at groups of students most at risk for dismissal or probation and to best support them. 
· A recommendation is to use AdRx Action Items tool to open cases on students that need urgent support from different areas of campus (FA aid, advising, accessibility, CAPS) so advising can monitor students more effectively.
Career and Accessibility will be virtual with workshops, webinars, and program sessions. The offices have created a very robust list of items in which they will have available for the semester and beyond. 
· A list of these events will be uploaded to the box folder once details have been solidified
Student Life and Campus Diversity will be provided events and services to students in a 3-prong approach of in-person, giveaways, and virtually. For all in-person and giveaways, the Dean has been and will continue to be in close communication with Jake Hobbs and John Sarber to make sure office follows any EHS guidance and campus protocols. 
· In-Person: Instead of make and take events, take and make will be completed. Items will be purchased for students to do the program at their own leisure and space around campus. RSVPs will be an important part in this process for budgetary and organizational purposes.
· Giveaways: After conversations with students and brainstorming ideas, we have come up with a list of items to give away to students, one a week, totaling up to 300-500 giveaways per week. Considerations have been considered for item, cost, as well as EHS guidance. 
· Virtual: ideas include those that will be contracted through a vendor and those created by the office and other campus support
· A list of these events will be uploaded to the box folder once details have been solidified
· Protocol is in the process of being created in which the office will follow to package/prep, let sit, and then hand out items which will be approved through EHS prior to implementing
· In process of creating budget to make sure all students are sent at least one item to their home address at least once in the semester to take part in an interactive activity

Student Conduct
· Student organizations should receive clear communication regarding public health guidelines and expectations related to their operations and should be made aware that they will be referred to the appropriate organizational accountability process for failing to comply with such expectations.  This includes clarifying how the Healthy Hoosier Commitment applies to student organizations both on and off-campus. This should be done in collaboration with the Dean of Students Office/Student Conduct.
· More guidance will be coming as well from the University wide Student Conduct workgroup
· Educate students and advisors on behavioral expectations outlined in the Healthy Hoosier Commitment and its application to both individuals and student organizations. 
· Healthy Hoosier Commitment Language, code of conduct, etc. (still at general counsel level)
· Create language to empower the whole group and campus community, not just conduct offices, to enforce healthy practices, etc. 



Section 5: Additional Considerations

· Positive messaging: Making language inclusive and helpful rather than restrictive and harmful
· Help students feel as though they are a part of the decision-making; these questions will also imply potential changes our students will encounter
· Need to ensure that capacity and guidelines are consistent between classroom sizes and student organization meetings/events on campus
· *still waiting on some guidance from university wide 
· How do we promote healthy behaviors as opposed to prioritizing accountability?
· Consider outdoor spaces available for student organizations for meetings and events. Also, if a class wanted to head outside for the day, are there area that will be approved/not approved?
· Need a list of individuals at in-person meetings for EHS and potential contact tracing. Making sure this is happening in the classroom as well and also events. 
· Kaltura and social media: online event guide
· Student Focus Groups and being willing and able to shift and adapt to student needs 
· Face shields – accessibility app/guides around campus
· Virtual calendar 
· Thermometers, hand sanitizers, soap
· Virtual meetings considerations:
· Develop a set of guidelines and expectations for any meetings that take place virtually, including confidentiality, use of passwords on zoom, etc. for their staff to utilize when operating remotely to help manage the virtual environment and work with students.  
· Should this be consistent across all student service areas as well as a cheat sheet for zoom settings to ensure the most secure and private environment for students. 
· Recommendation to consider: Any physical contact between students should be avoided.  This includes any icebreakers or organizational activities with student leaders that involve such contact.  Consider clearly communicating this expectation with student visitors and organization leaders due to norms associated with handshakes and activities that involve physical contact.  Consider posting signs or regular reminders for students.
· Will we remove the sporting equipment box from outside, lock the basketball court, etc?
· If we allow one, does that open up the doors for all of the others. 
Include regular reminders on program materials, email communication, and announcements to promote safe and healthy harm reduction practices.




Updates

· Work with HyFlex Committee 
· Faculty from the student re-entry committee have worked with the hyflex committee to provide support and feedback. 
· Life on Campus
· Co-curricular programming and education for students is in the last phase of a draft. 
· Student voices were used throughout for feedback and offices, the re-entry committee, and students have come up with vast number of offerings for the fall in different avenues. 
· When students depart campus for thanksgiving break, Student Affairs, with the help of many across campus, will be mailing handwritten postcards to every single enrolled student, stating how proud we are of them, to keep going, and continuing to wish them well. 
· Individuals from the re-entry committee have worked with Rozzi’s, EHS, Emergency Management, IUPD, and many others to blend offerings, suggestions, and provide feedback. We cannot wait for students to return!

· Student Commitment Form
· In order to keep the IU community safe, the Student Commitment Form should be completed by students who are attending class on campus to ensure they are aware of their responsibilities, guidelines, and best practices for maintaining a welcoming environment. 
· Students can access this form via one.iu.edu. A screen shot is provided below. 

· *This form was originally called the Healthy Hoosier Commitment form, then transitioned into the Community Responsibility Agreement, but is finally the Student Commitment form. 

· Members of a university wide student affairs committee had the opportunity to speak to IU Studios regarding this form to hopefully streamline this process better.
·  Dean of Students will be meeting with the Media and Marketing re-entry to get a plan in place for the Kokomo campus. 
· As of 7.7.2020, the form was sent to 90,000 IU students with only a 9% return rate. The hope was to create language to empower the whole group and campus community, not just conduct offices, to enforce healthy practices, prior to the from going live. Unfortunately, that was not able to take place but fielding students’ questions has been helpful in drafting some language. 
[image: application screen shot]

Outline an approximate budget
· The only budgetary items that were thought of that may not directly relate to the expenses typically owned by a department was the use of captioning in Kaltura to make the co-curricular experience accessible. At the moment, there is an estimate of $6,930 for educational programming captioning. 







UITS Re-entry

Committee Charge: 

Committee members: Nick Ray and Craig Swoverland, co-chairs; Garrett Harper, Rudy Kiser, Johnathan Grant, Greg Ogle, Lori Collins, Kelly Gebhart, Kathy Kennedy, Michelle Trueblood, Giovanni Rozzi, Zach Wilson, Mike Lynch


Summary:
The UITS re-entry sub-committee perceives four main areas of focus for its work:

· Implementing new technology solutions in physical spaces to support spacing guidelines and in support of HyFlex teaching modalities
· Organizing support and services to address necessary changes for the 2020 academic year
· Organizing IT Personnel to accomplish campus goals for restart while adhering to guidelines
· Institution best practices for routine sanitization of shared computing equipment (labs and classrooms

While there is much work to do n all of these areas, Focus 1 “implementing new technology  solutions” has required immediate focus due to the need to get equipment ordered, the high level of planning necessary to accomplish the work, and the coordination with campus stakeholders to ensure we’re implementing technology that is useful for faculty and students.

IT functional areas, IT Systems and Support, Classroom Technology Services, IT Training, and Web Services staff have been asked to begin documenting their ideas and concerns relating to Focus 2-4. Still, the majority of this first report will be based on the considerable amount of effort that has occurred already in support of Focus 1.













UITS – Full Report

Actions in Support of Focus 1: Implementing new technology solutions
· Creating new learning spaces to facilitate spacing requirements
· In order to facilitate proper distancing in IU Kokomo classrooms, the campus desires to make use of spaces that are not currently designed for instruction and may need standard classroom technology complement. UITS Classroom Technology Services has devised a set of easily deployable technologies that can be quickly integrated to provide this basic functionality. Classroom package “A” provides an ADA compliant faculty workstation, fully digital infrastructure, PC instructor computer, document camera, room microphones, assistive listening support, and a choice of display (flat panel or projector, depending on the size of the room.) Classroom Package “B” adds support for a second classroom monitor, which may be necessary for larger rooms.
· Purdue Spaces
· Campus leadership identified 10 rooms in the Purdue wing of KC, which could be outfitted with technology to create new teaching/learning spaces. UITS has submitted the following proposal information for Purdue spaces to campus. This proposal was approved, and our intent to purchase was included in a University-wide RFQ. As soon as available, we will initiate our purchase against that RFQ. 
· “Package A with TV” – 5 rooms: KC 143, KC 148, KC 149, KC 280, KC 285
· Package A Base: $7687
· Dell 86” Touchscreen display: $4189.50
· Chief X-Large FUSION XPA1UB Stand: $1499.48
· In-Ceiling speakers and amp (Crestron AMP-X300, Klipsch CP-6T) $570
·  Misc cables and connectors $500
·  Total per room cost: $14445.98
· “Package A with Projector” - 5 rooms: KC 140, KC 144, KC 264, KC 270, KC 274
· Package A Base: $7687
· Sony VPL-PHZ10 Projector: $2191.18
· Ceiling projector mount (FSR CB-22P) $603.63
·  Pull-down projection screen (Draper Luma 2 133”) $535.40
·  In-Ceiling Speakers and amp (Crestron AMP-X300, Klipsch CP-6T) $570
· Misc Cables and connectors: $500
· Total Per room cost: 12087.21 
· Total Estimated Cost, all Purdue Rooms: $132,665.95


· KO Event Center/Gym
· Campus leadership identified that in addition to the classroom (already purchased and scheduled to be built) in the new Event Center, it makes sense to outfit the large gymnasium room with the essential classroom technology components. Since this represents a substantial change to the use-case of this already complex AV setup, UITS-KO is engaged in re-design efforts for this space. Costing information is incomplete at this time, but we feel confident in projecting a cost under $20,000.
· Remediating Existing Learning Spaces to facilitate HyFlex teaching modality
· In order to facilitate proper distancing in IU Kokomo classrooms, the campus expressed a desire to outfit some or all learning spaces with additional technology to allow a comparable experience for both in-person and remote learners via Zoom with a focus on maintaining active learning experiences. To that end, UITS-KO worked to create several models in a “good, better, best” fashion. Demonstrations were performed for the UITS Re-entry subcommittee, the HyFlex subcommittee and Deans Council\Academic Affairs staff
· “Good”
· The “good” solution developed by UITS is based on the standard technology component that is already in each existing teaching space (PC with an integrated webcam, document camera, large format display, assistive listening), but with one simple modification. Adding a direct USB connection from the document camera to the instructor PC allows that Document camera to be used as a video source in Zoom sessions. By displaying the Zoom session on the large format display, instructors can be sure that both in-class and remote learners are seeing the same content, which could include the built-in webcam, the document camera, any application window (e.g., PowerPoint) that the instructor wishes to share. This cost for this solution is $8 per room and has been purchased. This solution is 95% implemented across campus.

· “Better”
· UITS presented two “better” solutions for evaluation, both of which add additional video and audio inputs that can be used to augment the Zoom classroom: 
· Better “A” demonstrated a front-mounted, self-directed camera to facilitate active learning methods between onsite and remote learners and provides additional microphones to capture more of what goes on in the room.
· Better “B” demonstrated a 360-degree self-directing conferencing camera with the onboard microphone mounted in the middle of the room.
· Neither of these solutions offered a good view of the whiteboards or the flat panel displays, these teaching tools will need to be accomplished via document camera and screen share for Zoom participants. Feedback from all groups stated that audio needed to be better addressed to allow faculty to have the freedom to move away from the lectern.
· “Best”
· UITS presented room KO125 as a “Best” solution. This is IU Kokomo’s existing distance learning classroom, which is equipped with the codec-based Polycom EagleEye Director system. Two large displays allow for both the instructor’s content and the remote learners to be seen simultaneously. An overhead microphone array allows for all in-class activity to be heard and enables the system’s cameras to self-direct towards the active speaker. 
· The feedback from this demo is that while the system is nice, it is too expensive for wide-scale implementation.
· Results of Demos
· Campus leadership has authorized UITS to move forward with a front-mounted, self-directed camera system and additional ceiling-mounted microphones to provide additional mobility for the instructors in 78 classrooms. Additionally, the campus will purchase some additional webcams that can be used by faculty who want to demonstrate items which cannot be shown using the commonly available inputs. Detail for some of these expenses are still being developed, but current spending plans for these actions are projected at around $167,000.
· Moving Forward with Focus #1
· Moving forward, UITS will remain engaged with Registrar to identify spaces that might need remediation. Additionally, we’ll be working as product becomes available to install the technology. As we have technology implemented, we’ll work with CTLA to ensure they have the technical assistance required to develop training plans for faculty.




UTIS Report #2

The goal for all of our IT support service points is to do as much support remotely as possible. We the tools to resolve many issues remotely and have been successful in implementing those to support users who are working remotely. This will help ensure that we only send someone in person when needed so that we can maintain proper social distance.
Current IT offices are not sufficient to maintain social distancing while working for all of our employees. We are currently using a classroom to spread our IT Specialists out to maintain proper distance. We will work with Physical Facilities to identify space that we can use once classes are back on campus.
Some IT Staff will work remotely as described below. We will reassess possibility to work on campus if and when new medical and scientific guidance or direction from the University is available.

IT Support Center
	
1. Issues and opportunities
a. Walk up support increases amount of contact
b. Passing devices back and forth increases contact
c. Crimson Card Production increases the density of the support center
d. Reduced student staffing may affect phone answering
e. Duo admin support requires verification of identity
f. Printing support policies need reworked to reduce amount of contact

2. Options for addressing issues and opportunities
a. Continue to use video support terminal for a virtual walk up support desk
i. Or install plexiglass divider in service window to help with distancing
b. We can go back to a “No-touch” device policy which we have used in the past while walking people through their support issues.
i. We could sanitize devices between handing them between people
c. We will encourage users to upload photos to the Crimson Card system so that cards can be printed without users in the support center and can be picked up by appointment.
d. We will create a rotation to have our IT specialists answer the phone.
i. Phones will still roll over to Bloomington when busy and they can answer questions or put in a ticket to our system if it is campus specific.
e. Identity can be verified over video
i. We encourage the use of smart phones for duo
ii. Tokens would have to be assigned at the support center
f. We will change printing troubleshooting steps to help with social distancing
3. Action steps
a. We have already implemented most of these steps as we have been supporting students through the spring and summer that have come to the library for help.
Systems Administration
1. Most System administration is already done remotely and will continue to be done remotely.
Network Administration
1. Network management is already done remotely and will continue to be done remotely.
2. Hardware implementation and troubleshooting needs to be done in person. Most network hardware is in locations that are free of people.
Endpoint Administration
1. Lifecycle and third tier replacement will to be redesigned to increase social distancing.
a. The physical placement can be done without the user in the office space.
b. The pre-replacement backup help and the post-placement computer setup can be done remotely via a support session.
Web Services
Fall Semester 2020
Aug. 24 - Nov. 20: classes may meet in-person or online
· #2 Organizing support and services to address necessary changes for the 2020 academic year
· Support Tickets
· Expected to continue as normal, however, due to staffing reductions, ticket completion times may vary.
· Annual Web Reviews
· Work with Office of Media & Marketing to update the Web Review process to be 100% virtual.
· Projects
· Migrate to IU Framework v2.0 when released.
· Tentative: Library subsite spinoff into a new WCMS Site.
· Adopt ServiceNow to replace Footprints when available.
· Google Analytics 360
· Salesforce (content migration and updates).
· Continue collaboration with Office of Media and Marketing to produce and update web content
· Digital Campus meeting
· IU Kokomo Weekly Web Meeting
· Continue online collaborations with regional campuses and IU systemwide partners
· Web Community of Practice
· Regional Web Community of Practice
· Implement Digital Campus Tools:
· Academic Program Search
· Content Core People
· Content Core News
· #3 Organizing IT Personnel to accomplish campus goals for restart while adhering to guidelines.
· To support social distancing of essential on campus IT staff, Web Services plans to primarily work from home during this time.
· Virtual services will be used to the maximum extent possible (Zoom, Google, Microsoft, Slack, Skype for Business).
· Limited on campus hours available by appointment to support UITS Kokomo essential on campus initiatives such as learning spaces equipment installation.
· #4 Instituting best practices for routine sanitization of shared computing equipment (labs and classrooms.)
· Complete the Community Responsibility Acknowledgement
· https://iu-cra.eas.iu.edu/healthservices/formentrycheck
· Johnathan & Kathy have both completed CRA
· As above, by reducing time spent on campus, the Web Services team will support social distancing and reduce the need for additional sanitizing of equipment.
· When on campus, the Web Services team will follow recommended protocols for sanitizing workspaces.

Winter Session 2020-2021
· Nov. 23 - Feb. 7
· Continue working from home and 100% virtual business process.
· Plan to be completely off campus during this time, unless otherwise directed.

Spring Semester 2021
· Feb. 8 - May 9: classes may meet in-person or online
· Resume Fall Semester 2020 plans.

IT Training

· List of IT Training services and tasks (students, faculty, and staff personal devices):  
· Laptop Software Installations (Windows and MacBooks) – “new normal” = work with one customer at a time  
· Application support for academic homework assignments and projects 
· General hardware and software, updating, and troubleshooting and consulting questions 
· Support for some accessibility issues, others triaged to John Ault (IUPUI ATAC) at (317) 278-2044. 
· Poster printing 
· Presenting training in classrooms at instructor’s request 
· UITS-Kokomo meeting support 
 
· Normal work conditions: 
· KA-124 floor space = 217.5 sq. ft.  One table in KA-124 shared by two trainers and students.  
· KA-124 (pre-COVID):  Up to 6 students (2 trainers plus 6 students)… Due to space limitations, 1 trainer and 3 students in KA-124, and then 1 trainer and 3 students in the hallway.  
· KA-124 (post-COVID):  Maximum of 2 students at one time (2 trainers plus 2 students, 1 student per trainer)… Due to space limitations and 6 ft distancing with PPE and plexiglass shields, 1 trainer and 1 student in KA-124, and then 1 trainer and 1 student in the hallway.  
 
· Plan 1 – If/When IT Training returns to campus 
· Work options:5 days a week 
· Note:  Both IT Trainers (Greg & Mike) are in the “high-risk category with CDC-listed underlying health issues 
· Both trainers have completed CRA and have been contacted by IU Kokomo HR and have filled out the IU Kokomo HR Qualtrics form.  
· Option 1:  Two trainers on site together, working full days 
· Option 2:  Alternating days with one trainer onsite full day (alternating days with co-trainer) 
· Option 3:  Alternating weeks with one trainer onsite full days (alternating weeks with co-trainer) 
· All IT Training services are provided by appointment only.  
· 1 day a week dedicated for specific tasks (posters, etc.) 
· Concerns for Plan 1:  Health and safety of trainers (both in high risk category with underlying health issues)  
· Require adequate PPE for trainers (gloves, face coverings, face shields (on hand if needed), plexiglass shield panels inside KA-124 and outside table)  (Email from IU Public Safety Advisory Committee COVID-19, 5/29/2020 @ 4:51pm) 
· Need signage for KA-124 and IT Training work area indicating COVID safety policy: 
· Mask up or no service.   
· Maintain 6 ft. spacing.   
· Assistance by appointment only.  
· No way to tell if a customer is shedding virus (but we are not authorized to subject them to temperature checks, etc. ) when they come to the IT Training Center work area  (Email from IU Public Safety Advisory Committee COVID-19, 5/29/2020 @ 4:51pm) 
· Customers who do not wear face coverings or self-check (temperature, symptoms) (but we are not authorized to “refuse service because customer is not wearing a face covering”) (Email from IU Public Safety Advisory Committee COVID-19, 5/29/2020 @ 4:51pm) 
· Customers sometimes present with “dirty” personal equipment (but we need authorization to request customer clean their equipment prior to service.  
· Trainers follow ridged site prep and cleaning protocols:  Follow UITS procedure for "Best Practices for Cleaning Electronic Equipment” (Email from IU IT Community Partnerships, 5/21/2020 @ 10:02am)  
· Current table-top real estate inside KA-124 and outside KA-124 in the hall is no longer adequate to support our former customer service volume metrics and still meet COVID requirements 
· Spacing customers and trainers (6 feet distance) difficult to achieve and severely affects work methods 
 
· Plan 2 – IT Training resources work remotely from home 
· Work options: 5 days a week 
· Option 1:  Two trainers working from home, using Zoom to connect with customers.  In addition to trainers using remote Zoom from home, maintain the Zoom terminal in KA-124 for onsite customers to connect with remote trainers.  Note: Zoom has been used successfully with consistently similar results to face-to-face sessions (time and quality of service).  
· Presenting training to classes via Zoom, responding to instructor’s invitation: 
· Academic paper creation in Microsoft Word using APA or MLA style 
· PowerPoint with embedded audio 
· Poster training 
· “Cloud storage” training 
· SPSS training 
· All IT Training services are provided by appointment only.  
· Concerns for Plan 2:   
· Printing posters – consider having one day a week dedicated for specific tasks (posters, etc.) supported by one trainer coming onsite weekly for that day only.  However, this may be difficult to achieve one day per week during “poster season” because of students’ “it’s due today” mentality.  
· Students with Accessibility needs – for example, students with impaired vision.  These students, who would normally come to IT Training for assistance, can receive assistance at the IT Support Walk-up window while IT Training resources are working remotely.  Some issues may need to be triaged to John Ault (IUPUI ATAC) at (317) 278-2044. 
 
· IT Training can assist IT Support:  How we can assist is documented in the shared document “Division of responsibilities between UITS-Kokomo IT Training and IT Support_Rev 8_20190724.pdf”.  This document, originally released in Nov. 2013, details the division of responsibilities and service tasks between IT Training and IT Support, and is available directly from Gregory Ogle during the period of Box to OneDrive migration.  Once OneDrive migration is complete, the document will again be in a shared folder accessible to all of UITS-Kokomo.    
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