IU Northwest Council Meeting Notes
Meeting Held Wednesday, August 19, 2009
Action Items
I.

Policy for Campus Memorials
The Council approved the Policy for Campus Memorials.

II.

Action Plan for Institutional Effectiveness/Continuous Quality Improvement Plan
The Council approved the Action Plan for Institutional Effectiveness/Continuous Quality
Improvement.

Informational Items
III. Update on WIGs and Lead Measures
a.

Retention and Recruitment Update
Vice Chancellor Hodges reported that “Welcome Back” activities are scheduled on September
8, 9, 10.
i.

Report on current registration and admissions status for Fall 2009
Dr. Hodges reviewed the Fall Enrollment Report from the University Planning Office
which indicates that Fall enrollment numbers continue to reflect positive enrollment
increases.

ii. Update from Retention/Recruitment Coordinating Group
Dr. O’Dell reported that the tentative date of the first meeting of the Advisors Council is
Friday, September 25.
Focusing on situations that may arise as a result of increased enrollment, the “Plan B
Committee” (Drs. Malik, Hodges, O’Dell and Linda Templeton) is monitoring capacity
loads of entities such as labs, the Bookstore, classes, the Cafeteria, etc. Classes and
personnel will be added if needed and hours extended if necessary. Furniture needs are
being assessed, and Dr. Pellicciotti is working with campus police regarding parking issues
and providing assistance to students who use the parking lots across Broadway. Helen
Harmon and others remarked that a more permanent solution to provide safety crossing
Broadway should be initiated. Helen also advised that many desks need to be replaced and
placement of directional signs when exiting elevators would be helpful. Linda Templeton
has organized a welcome back initiative for students and is soliciting volunteers to serve as
greeters. Deans observed that new students seem to be better prepared. Tim Sutherland
stated that frustrated students are requesting use of library books because they cannot
afford to purchase them from the Bookstore. Chancellor Bergland announced that pavers
on the front and back plaza areas of the Library will be removed and will be replaced by
cement. That project will begin next spring.
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b.

Academic Affairs Update
CHHS
Dr. Bankston provided the following remarks/update regarding the College of Health and
Human Services:
• He staffed CHHS Day at the county fairs. The campus should reevaluate having faculty
staff the booth and use staff members instead.
• TJ Stoops has been invited to attend the CHHS Program Directors meetings to inform
them of help needed to coordinate student visits.
• University Relations/Marketing has generated an ad for CHHS.
• Enrollment in Nursing is up significantly.
SOE
Dean Wigle reported that the School of Education has submitted a grant for urban teaching.
COAS
Dean Hoyert reported that his unit continues to tour vacant properties for use as temporary
housing for Fine and Performing Arts. The Village Shopping Center in Gary is one location
being considered.
Several Arts and Sciences faculty have proposed and submitted grants this summer including
grants to renovate research spaces, purchase equipment, and populate areas with students.
Grants submitted total just under four million dollars.
LIBRARY
Tim Sutherland announced that the Library Information Commons will be completed and ready
for use in time for the Fall semester.

c.

Marketing WIGs/Lead Measures Update
Associate Vice Chancellor Lieteau submitted the WIGs report in advance and it was placed on
Oncourse.

d.

Office of Administration WIGs/Lead Measures Update
Carolyn Hartley reported for Dr. Pellicciotti who was absent. Human Resources has attained a
92.6 % return on Performance Management documents. She urged Council members to
encourage their employees to attend the Professional Development Series which is an integral
part of performance management and was suggested by staff during Campus Climate sessions.
To date, only nine clerical employees and seven supervisors have registered.

e.

Information Technology WIGs
Beth Van Gordon reported that her unit has almost completed computer replacement on campus
and computer placement in the Information Commons. She is consulting with the Technology
Committee and the Classroom Technology Committee to identify and provide campus

3
IU Northwest Council Meeting Notes
Meeting Held Wednesday, August 19, 2009

technology enhancements and improvements. In one day, the Support Center in Hawthorn Hall
handled 60 calls and 40 walk-ins making that a “landmark day.”
IV. Discussion of suggestions to improve the IU Northwest Council
The Council discussed the results of the recent Council Survey and discussed items that should be
considered to make meetings more effective. (Survey results can be found on pages 5 and 6 of this
document.)
•

•
•
•

•

V.

The group agreed that meetings should be moved to one time per month beginning in Fall 2009.
A suggestion was made to use the Oncourse discussion forum feature if more frequent
interaction is necessary. Kathy Malone will gather feedback from members on preferred day of
week and time for monthly meetings.
Notes and meeting agendas should be placed on a website so that the campus can refer to them.
The site is on the Chancellor’s Office Homepage and the link is:
http://webdb.iu.edu/iun/Chanc_Council/
Survey responses reflected uncertainty about the Council’s role. Chancellor Bergland clarified
that the Council serves as a leadership/teambuilding body and also serves to enhance campus
communication.
Responses also reflected uncertainty about Council decision making capabilities. Chancellor
Bergland referred to the Council Mission Statement which states that the Council makes
recommendations to the Chancellor. The Mission Statement is on the Council’s Oncourse
project site and was distributed to the Council in October 2008.
WIGs reporting should be incremental and not just reports about what people are doing. Dr.
Reed remarked that discussions about progress should take place in individual units to ensure
that employees are being held accountable.

Budget Update
• Marianne Milich reminded the group that this is the last year for two-tier undergraduate fees.
All undergraduate students will pay the same rate beginning in Fall 2010.
• A 45 million dollar budget was approved by President McRobbie and the Trustees. A portion of
the budget for the IU Northwest campus ($817,000) for this fiscal year is stimulus funding. For
next fiscal year, the amount of stimulus funding for the Northwest campus will be $294,000.
The group was reminded that the budget will be reduced by 6% (in excess of 1.1 million dollars)
in two years when stimulus funds are no longer available. The campus must prepare for that
occurrence.
• Some concessions have been made with regard to recent travel restrictions, and a more
understandable and reasonable travel policy may be forthcoming. Marianne encouraged Council
members to inform her, Chancellor Bergland or the Vice Chancellors if travel issues arise.
• When asked if increased enrollment will help the current budget situation, Chancellor Bergland
explained that the Budget Office will allow use of cash generated as a result of increased
enrollment but requested that campuses refrain from using the funds until after the start of the
Spring 2010 semester. If increased enrollments continue into Spring 2010, as next year’s budget
is developed, base budgets can be constructed using enhanced enrollment expectations.
• The hiring freeze will not affect the new Institutional Effectiveness position because the hiring
freeze policy pertains to non-academic positions. The campus must wait until October to review
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•

targets and determine how to achieve them before a decision can be made regarding recovering
positions/funding affected by the hiring freeze.
Chancellor Bergland reiterated that the campus is migrating to RCM (Responsibility Centered
Management)

VI. IU Northwest Campus Policies
Carolyn Hartley discussed the need for a campus location to house campus policies. She is working
to develop a policy website.
VII. AQIP/Continuous Improvement Monthly Update
Dr. Linda Delunas announced that the AQIP webpage has been updated and a link for Institutional
Effectiveness has been added. Action Plan updates are due to AQIP on September 14. Two are
complete and two are not. Work on the Portfolio is continuing and is due to AQIP on November 1,
2009.
VIII. Information Technology Presentations
• A presentation, “Migration of the IU Northwest Website to Web Content Management System”
(WCMS) was provided by Kathy Horvath and Paul Blohm. They explained that content
information behind each webpage will be updated, and individual units will be responsible for
updates within their units. One point of contact within units to approve and update information
must be identified. There are over 250 accounts to review with a goal of completion by the end
of Spring 2010. The URL for WCMS templates is http://www.iun.edu/~media/index.shtml
•

Will Radell and Paul Sharpe provided a demonstration on the “Turning Technologies Student
Response System.” The goal is to incorporate this system into Oncourse, and documents
previously used with E-Instruction can be migrated to the new system.

•

The Council previewed “Learning Technologies Partners and Faculty Survey,” which is a survey
to obtain the opinions of faculty about the different classroom technology tools they currently
are using, technology they want to see in the classroom and their preferences in faculty training.
The survey results will be used to enhance campus IT initiatives. Council members were
encouraged by Beth Van Gordon to take the survey if they have the opportunity.

IX. Other Information
• Salary letters will be sent beginning Friday, August 21. Even though there are no salary
increases, letters will list employee salaries for the year.
•

Chancellor Bergland will find out when Campus Climate Survey results will be available and
inform the Council.

•

Dr. Charles Gallmeier announced that the Chancellor’s Search Committee will be charged by the
middle of September.
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