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I. Development of Lead Measures for 2009-2010 

The Council will focus on establishing intermediate goals for retention and recruitment 
and developing lead measures for those goals. 

 
a. Retention and Recruitment 

Vice Chancellor Hodges reported that the Advisors Council met and all units were 
represented with more than twenty advisors in attendance.  Several presentations on 
topics/areas of interest were provided.  Mr. Harold Burtley, Financial Aid Director, 
will attend the next meeting to answer questions about the Financial Aid Office and 
specifically the aid appeal process.   
 
Vice Chancellor Hodges distributed retention data which reflects that the campus is 
moving in a positive direction.  Next steps include identifying lead measures and 
targets for both recruitment and retention.    

 
II. Campus Climate Survey – Developing Ideas in Response to Survey Results 

Chancellor Bergland divided Council members into three groups and asked them to 
discuss necessary action steps based on the survey data.  After discussions, the groups 
reconvened and shared discussion topics and key issues.     

 
 

• Merit needs to be a campus priority. 
Dean Wigle’s Group 

• Faculty and staff evaluations need to be done in a serious manner.  
• Performance evaluations should be more meaningful. 
• Campus culture must change; differentiate merit rewards by awarding based on 

performance level. 
 

 
• A focus group should be established to examine campus discrimination.  A high 

number of respondents reported that they have experienced discrimination. 

Dean Rominger’s Group 

• Criteria for faculty and staff rewards should be reviewed; more recognition is needed.   
• Faculty and staff accomplishments should be recognized publicly.  An alternate 

publication source should be identified because the campus newsletter is no longer 
published eliminating a public recognition resource.  Chancellor Bergland will inquire 
about the newsletter and ask why it is no longer published.     

• Consult with staff groups to determine which contributions should be highlighted. 
• Provide staff development to prepare for job mobility. 

 

• Lack of recognition and rewards for faculty and staff. 
Dean Hoyert’s Group 

• Explicitly connect raises to performance. 
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• Explore nonmonetary rewards; ask staff what nonmonetary rewards would be 
appreciated.  Suggestions included free parking space, “Employee of the Month” 
designation with photo recognition and lunch with Chancellor, and discount lunch 
cards. 

• Campus climate reflects negative conflict on campus. 
 

Chancellor Bergland remarked that in the past, there was discomfort on campus around 
racial issues but the recent survey data was not something from which he could readily 
draw an inference.  A Study Circles initiative was launched in prior years to share 
information regarding racially sensitive issues but was put on hold due to lack of 
participation.   
 
There was consistency among the groups that improving campus recognition was a key 
issue.  The Council agreed that the campus should focus on this topic and proceed to 
develop strategies to address this issue.  The consensus was that good performance 
management does not allow for rewards consistent with good performance.   
 
Chancellor Bergland will meet with staff members Audrea Davis, Peg Fiala, HelenMarie 
Harmon, Mary Lee and Cathy Mezzacapo to develop ideas for providing nonmonetary 
recognition and rewards.  

 
III. Report on Academic Hiring 

Vice Chancellor Malik announced that search committees are forming to recruit for twelve 
faculty positions using the new academic hiring/diversity process (copy on Oncourse).  
Dr. Malik is optimistic that an electronic hiring process will become available in the near 
future.   

 
IV. AQIP/Continuous Improvement Monthly Update  

All Action Project reviews have been received, and Drs. Delunas and O’Dell are working 
to reduce the document to 100 pages.  The portfolio is due in two weeks.     

 
V. Other Information 

• The Fall Convocation scheduled on October 23, 2009 is dedicated to enhancing 
student success.  Several speakers are scheduled including Dr. James Winbush, Dean, 
Indiana University Graduate School, who will present on preparing students to move 
into graduate school.  The Honorary Degree Ceremony will begin that afternoon at 
2:30 to present Mr. James Dye with the award, and the Gala is scheduled that night.   
 

• Dr. Charlotte Reed announced that 163 students are currently enrolled in the newly 
formulated Leadership Program that replaced the former Leadership Institute.  
Chancellor Bergland would like this positive information shared with the campus.     
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• At one of the town hall meetings, a comment was made regarding IU Northwest’s low 

admission standards.  Chancellor Bergland asked the Council how they felt admission 
standards should be approached.  Several meeting participants commented that it is 
difficult to predict student success based on SAT entry scores.  Dean Rominger 
expressed growing concern that in the MBA Program, IU Northwest GMAT scores are 
lower than most in the nation and in the system.  Data indicates that students start with 
low scores but exit the MBA program with average scores which indicates that they 
exit at a normal level.  The Association to Advance Collegiate Schools of Business 
(AACSB) does not necessarily view that as a huge success according to Dean 
Rominger.  Chancellor Bergland stated that the Council and the next Chancellor must 
determine how the campus will proceed and decide if standards should be raised and if 
others not meeting those standards will be sent to Ivy Tech.  One option is to sell IU 
Northwest as an urban campus that ensures success because they take students who 
appear to be less prepared but are successful in their pursuit of higher education.   

 

 


