
IU Northwest Council Meeting Notes 

Meeting Held Tuesday, September 14, 2010 
 

 

I. Update on Fall 2010 Expectations  

 

a. Update on Enrollment:  Admissions and Registration and  

b. Update on “Plan B”  

Vice Chancellors Hodges & Malik thanked all who contributed to ensuring that there was a 

smooth start to the academic year and for assisting with the influx of students, providing a 

welcoming environment.  There were 1,913 applications for admission resulting in 938 

beginning students and 933 transfer applications resulting in 116 new transfer students. 

Approximately 30 percent of the student body are transfer students.  The campus is 31 

students short of the 2013 goal of 6,000 students.   There is a 17.6% increase in students over 

25 years of age, an increase in Latino and transfer students, and more student clubs are 

represented this year than ever before.  Students seem to be thrilled with the availability of the 

shuttle.  There is a sense of excitement among students.   

 

The focus now is retention and ensuring that students remain at IU Northwest.  Vice 

Chancellor Hodges thanked all for helping to get the semester off to a good start, and asked 

all to assist with retention efforts.  The Early Alert program will alert Student Services to 

students who are not actually attending classes.    

 

Vice Chancellor Malik reported that credit hours are up by 8.6% and head count is up by 

7.4%.  The largest increases in credit hours are in Arts and Sciences and Education.  All units 

are providing a significant number of credit hours to the campus.  Vice Chancellor Malik 

agreed that the focus will now turn to retaining students, and he thanked all for their efforts 

and contributions.   

 

c. Update on Facilities 

Vice Chancellor Pellicciotti reported consistency in ridership on the RedHawk Shuttle during 

the first two weeks of operation citing a daily average of approximately 191 riders with just 

under 100 people riding per day.  The landlord at the Village Shopping Center has agreed to 

repave and restripe the area where IU Northwest shuttle riders park and also the large area 

behind the IU Arts on Grant building.  To better accommodate faculty, staff and students, 

Chancellor Lowe has agreed to extend the shuttle ending time from 6:00 p.m. until 7:30 p.m. 

beginning October 4, 2010.  Security will be increased to correspond with operating times.  

Information about the “Park and Ride with RedHawk Shuttle” initiative can be found at: 

http://www.iun.edu/~rshuttle/ 
 

II. Update on Budget Situation  

Interim Chief Financial Officer, Marianne Milich was not in attendance at the Council meeting 

because she was attending a meeting at another IU campus.   Chancellor Lowe reported that 

enrollment and revenue pictures are favorable for this fiscal year, and budget projections have 

been exceeded for the Fall providing a moderate surplus of funds moving forward.     

  

http://www.iun.edu/~rshuttle/
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a. Salary Increase  

Chancellor Lowe commented on the message he sent during the week of September 6 

informing the campus of what is known to date regarding salary increase implementation.  

Before a final implementation strategy can be confirmed, a determination must be made 

regarding how CWA represented employees will be compensated which will be confirmed 

after the CWA agreement has been ratified.  The compensation pattern set by that agreement 

is what will be used for other staff categories at IU Northwest, as has customarily been done 

in the past.   
 

b. RCM Implementation, FY11 

i. Criteria going forward 

Marianne provided to the Council in advance a draft document describing the context 

and her recommendations for moving forward with Responsibility Centered 

Management (RCM).  Dr. Lowe highlighted that the fundamental premise of RCM is 

giving the responsibility center specific, measurable incentives to exercise their 

authority for the benefit of their unit, their students, and the campus as a whole.  

Chancellor Lowe also noted that funds to carry forward would be made available based 

on the following guidelines:   

 

 The “General Funds Budget Reversion Summary by Subaccount” report would be 

used to determine the figures.  

 The RC “Budget Balance Reverted” figure must be positive. 

 Income, Salary & Fringe Benefits and Wage totals would not be included in the 

calculation.  

 General S/E and Other, Student Aid, Capital Equipment, Transfer Out, Travel, and 

Unallocated level totals would be included. 

 

The carry forward amount to be distributed across a number of units is $781,729.  

Looking ahead, Chancellor Lowe requested that 2% reserve funds, in addition to the 

3% required reserve, be set aside to create a threshold for full RCM implementation, to 

take account of an unsettled fiscal environment. 

 

Chancellor Lowe noted that a clear plan must be submitted outlining use of available 

funds and referenced the approval process submitted by Marianne.  He reiterated that 

reserves are not operating budget and long-term obligations cannot be based on those 

funds.  Carryover is available for one-time use and the purpose of operating budget is 

not to produce carry forward but to have necessary funds available for units.  Budgets 

will be evaluated and, if there is too much carry forward every year aside of enrollment 

increases, budgets may need to be right sized.  

 

Dr. Pat Bankston remarked that the amount of carry forward does not equal the amount 

of funds previously allocated to units by Academic Affairs to cover items or instances 

such as search and screen processes, receptions, memberships, etc. 
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In response to a question posed by Carolyn Hartley regarding how non-income 

generating units will generate revenue, Chancellor Lowe replied that carryover is about 

savings and not necessarily about generating funds.  He further stated that funds can be 

saved within units through the budget process, resulting in excess revenue at the end of 

the fiscal year.   

 

In reference to compensation and filling vacant positions, Dr. Malik clarified that for 

academic units, Academic Affairs evaluates salaries and evaluates when to fill 

vacancies.  New positions are requested during budget hearing processes and all is part 

of RCM.  Chancellor Lowe added that there is only one operating budget and that the 

campus controls money not spent from the compensatory budget which is not reverted 

in the same way as Supplies and Expense (S&E) funds.  Chancellor Lowe noted there 

are restrictions about moving funds, and one category that is scrutinized more carefully 

is Personnel.   

 

Beth Van Gordon remarked that funding categories must remain pristine and funds 

cannot be moved back and forth among major categories.  Dr. Malik noted that in 

certain situations, consideration can be given to moving funds and in certain situations 

compensation funds can be reallocated.   

 

Dean Rominger added that funds allocated for a particular object code should be spent 

in accordance with the object code category.    

 

Chancellor Lowe ended the discussion by saying that the proposed 3% salary increase 

must be allocated from defined budgets (faculty funds, staff funds) and will be 

provided to those employed as of June 30, 2010.   The amount previously set aside for 

salary increases (2%) is not enough to fund actual increases, and the campus must 

provide the additional 1% needed.   The possibility of providing increases to part-time 

employees is also being explored.  Spreadsheets listing increases are due the week of 

September 13.    

  

III. Update on AQIP/Continuous Improvement  

Dr. Delunas reported that AQIP Action Project updates have been submitted and have been 

completed.  They will be reviewed and placed on the AQIP website for further review.  Dr. 

Delunas focused on information needed prior to the Strategy Forum:   

 

a. Updated Organizational Overview—this will be shared with other institutions and we will 

receive theirs before the forum.   

b. A Reflections for Action on Continuous Improvement (“five truths, lessons, principles, 

errors, myths, mistakes, etc. that you have drawn from your AQIP experience with quality 

improvement over the past four years”).  This should be a team activity to help us “bond” 

before the strategy forum; this will be distributed to other institutions’ teams and will add to a 

compilation of same on the AQIP Website. 

c. Complete one Category Improvement Worksheet identifying the AQIP category that your 

team and institution believe is your highest priority for improvement.    
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d. Create a Quality Program Profile As a team, analyze and evaluate the current institutional 

infrastructure and culture underlying your continuous improvement efforts.  One means of 

beginning this assignment with your team is to download and administer AQIP’s Quality 

Culture and Infrastructure Survey to a group of people at your institution, and discuss the 

results for your profile.  At the least, all members of the Strategy Forum team will take the 

survey.  This will also be shared with other institutions’ teams.  

 
Dr. Delunas asked the group to review the Category Improvement Worksheet to assist with 

identification of a category for improvement which will be the campus priority.  The AQIP 

Strategy Team consists of Chancellor Lowe, Dr. Nelson De Leon, Dr. Linda Delunas, Dr. Chuck 

Gallmeier, Vice Chancellor Diane Hodges, Vice Chancellor David Malik, and Mr. John Novak. 

 

IV. Planning and Stakeholder Scan 

Chancellor Lowe stated that IU Northwest planning efforts will be aligned with the Blueprint 

process coordinated by Vice President Applegate.  Six Action Teams have been identified, and 

three of the six teams are co-chaired by IU Northwest representatives.   Faculty and administrative 

team members from IU Northwest are listed below: 

 
 Faculty Representatives 

 Charles Gallmeier, Co-Chair  Excellent, Distinctive Education 

 (Dr. Tolhuizen was listed)  Student Success 

 Michael LaPointe    Access and Innovation 

 Stela Pudar-Hozo   Pathways and Transitions 

 Don Coffin    Affordability and Efficiency 

 Dorothy Ige    Meeting Regional and State Needs 

 

Administrators 

David Malik    Excellent, Distinctive Education 

Diane Hodges    Student Success 

Cynthia O'Dell, Co-Chair  Access and Innovation 

Linda Delunas   Pathways and Transitions 

Marianne Milich, Co-Chair  Affordability and Efficiency 

Joseph Pellicciotti   Meeting Regional and State Needs 

 
Chancellor Lowe referenced the planning document distributed at the August Council Meeting. 

John Novak remarked that the idea for the document came about through discussions to create an 

Institutional Effectiveness Advisory Committee but he thought that he needed to define how IU 

Northwest views Institutional Effectiveness.  He highlighted the importance of an environmental 

scan and feedback from external stakeholders as plans progress for a strategic plan.  Chancellor 

Lowe remarked that the environmental scan can be internal and external.  Creation of a SWOT 

analysis is the basis for the plan’s foundation which is also associated with some AQIP 

requirements.   

 

Dean Rominger remarked that getting external stakeholders to respond to surveys has always been 

a challenge and feedback from existing advisory boards is valuable.  Chancellor Lowe responded 

that the Jeff Johnson report will assist with external stakeholder contributions, and he suggested 

using focus groups as a supplement to surveys.  He noted that AQIP is central to our planning 
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process.  Alumni have made it clear that they want to be involved in planning discussions going 

forward, and Chancellor Lowe encouraged John Novak to send links to campus surveys to all 

major constituencies including alumni.   

 

Chancellor Lowe endorsed a suggestion from Dr. Delunas to have as the AQIP priority category 

for the campus “Understanding Student and Stakeholder Needs.”   

 

Dr. Bankston suggested developing a signature trademark that IU Northwest does differently than 

other collegial institutions which addresses the needs of Gary and other northwest Indiana 

communities to respond to the perception that IU Northwest does not adequately support the Gary 

community.  Based on comments made to Dr. Lowe from people he has met and areas visited, 

providing support to the schools is a recurring theme.     

 

Dr. Charlotte Reed met with Mr. Novak to discuss putting together a survey asking units to 

identify services provided to the community from which a report can be generated. She cited lack 

of a coordinated reporting effort on campus regarding work being done but not recognized in the 

community.  Chancellor Lowe has asked the Office of External Relations to establish a 

community-based link to include data cited by Dr. Reed.  Involvement by faculty and staff should 

also be included.   

 

Dr. Malik announced that he is initiating on-line faculty activity surveys which will include 

categories for community involvement.  Data can be extracted from survey information regarding 

expertise of faculty members and engagement activities and will be readily available.   

 

Dr. Sam Flint noted the importance of employers in the area as major stakeholders.  Obtaining 

information from them on hiring of students or, if not, why not, and what IU Northwest students 

lack as far as employability.  He suggested going to schools for information, the Quality of Life 

Council, Chamber of Commerce, polling advisory groups, etc.  It is important to know how the 

university is perceived, and how students are perceived relative to their preparedness.   

 

Chancellor Lowe concluded the discussion by saying that a scan will give broader information on 

topics where data/information is needed going forward with planning and that the campus is 

looking for help understanding our planning environment.  He requested that John Novak 

assemble a document to assist with forward movement of this initiative and suggested an online 

survey and focus groups.  Obtaining a survey/scan of stakeholders can be identified as a Fall 2010 

AQIP project.    

 

V. Chancellor’s Report 

a. Installation and Campus Community Conversation 

Chancellor Lowe reminded the group that his Installation is scheduled on Friday, October 29.  

He thanked the planning committee and remarked that plans are well advanced.  He reiterated 

the desire to engage members of the larger community in the ceremony and announced that 

there will be a Campus and Community Conversation entitled “IU Northwest and 

Community-Based Engagement:  Building Our Future Together.”  Jeff Johnson will return on 
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October 29 to facilitate the Installation Conversation, and this initiative will build on focused 

research conducted by Mr. Johnson during Summer 2010.     

 
Dr. Malik remarked that he and Dr. Bodmer are identifying topics on which to focus 

involving faculty, staff, community stakeholders and others visible in the community.  

Additional faculty members will be identified to assist with the Conversations format.  It is 

their hope that a mutually beneficial connection to all constituencies will be realized.  The 

topics considered include:   

 

 Environmental Issues 

 Economic impact 

 Education  

 Cultural and social issues 

 
b. Recommendations:  Jeff Johnson Institute 

Chancellor Lowe announced that he has received recommendations in a report from the Jeff 

Johnson Institute.  The report is viewed as being good, useful and something that can be 

shared with people in the community and also shared with people on campus as a product of 

focused research.  The report can also be used for AQIP community based engagement data. 

 

VI. Other Information 

a. Chancellor Lowe congratulated the College of Health and Human Services and the School of 

Medicine for having an innovative program around cadavers.  He announced the Associated 

Press (AP) story has been posted on hundreds of television and newspaper sites.  Dr. 

Bankston applauded Dr. Talarico’s innovation for the success of the program.  Emily Banas 

in Marketing was applauded for engaging AP to pick up the story.   

 

b. Audrea Davis distributed pertinent information and announced that Dr. Charlie Hobson and 

Mr. Bill Gregory approached her with a free initiative to address wellness for Support Staff 

which they also presented to Chancellor Lowe and Carolyn Hartley.  The initiative is a 

program that Dr. Hobson uses in his class which deals with stress.  They are planning an all-

day workshop, possibly in October, and all supervisors will be encouraged to give Support 

Staff release time to attend.  Chancellor Lowe endorsed the initiative and asked Council 

members to discuss the idea with their constituents for a final decision at the October 2010 

Council meeting.   

 

c. Dr. O’Dell announced that the fifth annual Fall Convocation will be held on Friday, October 

8, 2010 at 10:30 featuring Ken Bain, Vice Provost for Learning and Professor of History at 

Montclair University and author of What the Best College Teachers Do.   

 

 


