
IU Northwest Council Meeting Notes 

Meeting Held Tuesday, December 13, 2011 

 

   

Chancellor Lowe asked if there were any changes to the November 15, 2011 notes, and thanked Kathy Malone for 

her usual good efforts with the notes.   

 

I. Planning (FYI) 

a. Revised Planning Priorities and Plan Implementation 

 Planning Emphases (consistent with Strategic Priorities): Online Learning Options & Transfer 

Students 

 Continuing emphases: high school seniors, graduate students, retention to successful degree 

completion, IU Northwest stop-outs 

 

b. Transfer Working Group Update 

Dr. Lowe recognized the great job by the Transfer Working Group to identify strategies to enhance 

services at IU Northwest for transfer students.  Several offices, including Admissions, Registrar, 

Academic Affairs and Marketing, have been provided with information and suggestions taken from the 

report and are moving forward to follow-up on the recommendations.  A website to specifically address 

transfer student issues is being designed.   

 

c. Summer Session Tuition & Fee Discount Update (@25%) 

For Summer 2012, undergraduate courses will cost 25% less.  This effort has helped to address concerns 

by legislators, the Indiana Commission for Higher Education (ICHE) and others about tuition increases. 

The Office of Academic Affairs is making a concerted effort to ensure that there is a useful and 

attractive offering of courses in the summer to encourage increased enrollment, which will offset 

revenue loss as a result of the tuition discount.  The discounted tuition will also be vigorously promoted 

and advertized (including holiday period cinema ads). 

 

II. Retention & Student Success 

a. Spring 2012 registration initiatives 

Vice Chancellor Malik reported that headcount and credit hours for spring 2012 are increasing.   He 

credited the efforts of staff in Academic Affairs, Fiscal Affairs and Student Affairs, who were spurred 

into action in November to address lagging enrollment statistics, to close the registration disparity 

compared to a year ago, and increase enrollment statistics.  The decision to allow students with Bursar 

bills totaling $200 or less to register was a strategy that had a remarkable effect in response to the 

potential threat of low enrollment. Eligible students were contacted and encouraged to enroll.  

Chancellor Lowe thanked those involved with intervening to assist students and enhance enrollment, 

which also keeps the campus on track financially.  He remarked that outreach efforts are encouraging to 

students and lets them know that someone is interested in their progress toward a degree.   Harold 

Burtley added that increased traffic in the Financial Aids Office is an indication to him that enrollment 

efforts are working.   

 

Vice Chancellor Malik announced that the Registrar’s Office, in conjunction with the Office of the 

Bursar, is planning to reach out to veterans through the Yellow Ribbon GI Education Enhancement 

Program (Yellow Ribbon Program).  This program is a provision of the Post-9/11 Veterans Educational 

Assistance Act of 2008 and allows institutions of higher learning (degree granting institutions) in the 

United States to voluntarily enter into an agreement with Veterans Affairs (VA) to fund tuition expenses 

that exceed the highest public in-state undergraduate tuition rate. The institution can contribute up to 

50% of those expenses, and the VA will match the same amount as the institution. IU Northwest is 

working to make the program a more financially friendly program, and a more aggressive approach will 
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take place next year to promote the program in local markets, including the Chicago area.  Ida Gillis 

added that the government is encouraging efforts to reach out to veterans, and she is documenting 

efforts expended by human resources and career services offices.  This statistical data is also useful with 

federal reporting guidelines.    

 

b. Student Retention and Success Update 

Harold Burtley reported that Office of Retention Initiatives is hosting a series of workshops for students.  

An orientation session for new students was held on Friday, December 9, and 75 students attended.    

Applications for admission are up 3% from last year, and transfer applications are up 14 percent.   

 

III. Update on Facilities  

a. Tamarack replacement project status: Awaiting ICHE decision 

 There is nothing new to report.   

 

b. Tamarack demolition:  Contract awarded 

The contract for the demolition of Tamarack Hall has been awarded, and demolition is scheduled to 

begin early in 2012.  The foundation stone has been removed, and there was a time capsule discovered, 

which was given to Steve McShane, who is planning a public ceremony in 2012 to open the capsule for 

the first time.  Souvenirs from Tamarack, including mailbox doors, will be available to faculty and staff 

on Friday, December 13. 

   

c. Space Study and Replacement of Lindenwood & Sycamore Halls 

 Facilities Planning Committee Update  

A space planner met with the Facilities Planning Committee on Friday, December 9, to begin the 

prerequisite study for the replacement of Lindenwood and Sycamore Halls.  Andy Bolin is the 

space programmer assigned to the project from the University Architect’s Office, and he is moving 

forward with the study and plans to have the first draft ready by March 1, 2012.   Chancellor Lowe 

encouraged all to make their views known regarding the disposition of space going forward, 

reorganizing as effectively as possible. 

   

d. Meetings with INDOT re: Broadway, 29 November 2011 

Representatives from the Indiana Department of Transportation (INDOT) met publically with faculty, 

staff and students, and privately with IU Northwest administrators.  Information regarding the public 

meeting is on the IU Northwest website listed below.   INDOT has agreed to conduct another volume 

study of the crosswalk at 34th and Broadway early in 2012.     

http://www.iun.edu/~newsnw/press_release/2011/12-02-2011_indotmeeting.shtml. 

 

e. Bathroom Renovation Project:  Lobby, Anderson Library Conference Center 

 The bathrooms in the lobby of the Conference Center will undergo a major renovation which is 

scheduled to start during the week of December 12.  The plan is to have the noisy demolition work done 

prior to the beginning of the Spring semester.  The renovated bathrooms will be an aesthetic 

improvement, and will fulfill the Americans with Disabilities Act (ADA) compliance requirements by 

current standards.   

 

IV. Parking Permit Machines revised proposal:  December 2011  

The Parking Committee provided another redraft of the document, Parking Policy and Practices which 

incorporated comments and suggestions provided at the Council meeting on November 15, 2011.  Chancellor 

http://www.iun.edu/~newsnw/press_release/2011/12-02-2011_indotmeeting.shtml
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Lowe feels that the document details a consistent policy for all and addresses most of the issues discussed 

during the last several months.  Marianne Milich noted that the handling of PDF permits must still be 

addressed, on which she will work with Dr. Malik.  Because permits are required Monday at 6:00 am 

through Thursday at 10:00 pm, and the shuttle ends at 7:30 pm, the Council questioned if people will be able 

to access their vehicles after the shuttle service ends because permit times and shuttle times are not 

consistent.  A suggestion was offered to survey those who park, community members, faculty and staff, to 

determine how the parking process is working once it is in place.  The process will be fully implemented in 

Fall 2012.  Council members expressed concern that people will not come to the campus as a result of 

parking restrictions, and the policy makes it difficult to host individuals and groups on campus.  People are 

always pleased with the campus once they are here, and the positive impact, and ability to have community 

and others on campus in a welcome environment should not be hindered or deterred.  Chancellor Lowe 

certainly agrees with those sentiments, but pointed out that, in the current circumstances, inviting members 

of the community to campus does not guarantee anyone a parking place and leaves visitors open to parking 

tickets, when they do not understand the restrictions.  It was noted that the Parking Policy is not revenue 

driven.  Chancellor Lowe is inclined to move forward with the policy, considering the fact that the 

implementation will not take place for nine months, and additional information or situations can be 

addressed, if necessary, prior to the full implementation.  Some aspects of the policy can be implemented 

now.  The campus will proceed with the Parking Policy.     

 

V. Institutional Effectiveness Update 

John Novak reported that the Blueprint Metrics Group is working on the IU Blueprint for Student 

Attainment.  Representatives from all campuses are convening to lend support to developing metrics for 

blueprints.  Currently, there are twenty metrics and indicators of success, and the charge for the small 

committee is to streamline the metrics to provide a dashboard for the Blueprint.  Primary, metrics include 

degree completion, net price, loan indebtedness, academic excellence, and contribution to the region and 

State. John welcomes input, and will review current metrics with the Institutional Effectiveness Advisory 

Council.  He also mentioned that the Advisory Council will review and suggest revisions to the current list of 

peer institutions.  Chancellor Lowe encourages the review of peer institutions, with the goal of compiling a 

better, more appropriate, comparison group. The campus can suggest methodology for selecting peer 

institutions, but must go through an approval process through IU to change the peer comparison group.  John 

is moving forward with the completion of unit plans, so that metrics for the IU Northwest campus can be 

developed.  He thanked Dean Stan Wigle and the School of Education for being the first to submit their unit 

plans.  The deadline to submit one-to-two year, short-term unit plans is Thursday, December 15, 2011.   

  

VI. Information Technology Report  

a. University network capacity 

Beth Van Gordon responded to concerns expressed about the inability to access the network, 

specifically Oncourse, during busy times.  She stated that past problems were a result of hardware 

malfunctions and shortages, and recent solutions and updates have eased the situation.  She asked the 

group to let her know if issues persist.   

   

b. New telephone system 

Beth also provided an overview of the new Unicom phone system.  UniCom is Indiana University’s 

term for unified communications, a service that brings voice, video, and data together in a unified 

desktop communication system, providing instant messaging (IM), telephony, email, desktop sharing, 

and audio/video conferencing.  The Unicom phone system integrates desktop Microsoft products.  
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Information about UniCom at IU Northwest can be found at 

http://www.iun.edu/~nwadmin/help/unicom/. 

 

Beth distributed information taken from the website noted above and focused on the section that details 

what is needed to get ready for the new system.  She also referenced the building cut-over schedule and 

the schedule of Infoshare sessions, which will be held for one hour, every Friday, beginning January 13, 

2012, for buildings preparing to cut over. Training session dates have also been identified and are 

scheduled to begin on January 18.  With the new system, all continental U.S. calls will not be charged, 

but international calls will be charged.  A pilot group of telephone users for UniCom has been identified 

and includes the IU Northwest Council, Faculty Organization Executive Committee, and Information 

Technology staff.  All other full-time faculty and staff will be receiving their new phones between 

January 3 and May 15, one building at a time, with Hawthorn Hall designated as the first building 

scheduled to be cut over in February 2012.  The target for completion is May 15, 2012.   Information 

Technology staff provided a demonstration of the new equipment at the end of the Council meeting.  

There will be an annual fee for service, per year, for each unit.  The new annual billable cycles will 

begin when all campuses have been migrated to the new system.  Currently, all regional campuses are 

not prepared to move to the new model to enable the new billing cycle to begin by July 1, 2012.  

Monthly billing will continue until all campuses are using the new system. 

 

VII. Council Sponsored Suggestion Box 

The idea for a suggestion box was shared during a recent town hall meeting to enable members of the 

campus community to have a mechanism for sending suggestions forward.  After discussion, suggestions 

were offered regarding sponsorship of a suggestion box.  The Council can sponsor the “box” which can 

actually be an on-line website where suggestions for consideration by the Council can be submitted.   

Benefits of a suggestions box include: 

 Providing another way for colleagues to communicate with the Council. 

 Establishing a way in which communication can be maintained with colleagues. 

 Providing a mechanism through which employees can make suggestions or lodge complaints. 

 Improving communication between faculty staff and administration. 

The website or suggestion box must be monitored to ensure that comments and suggestions are forwarded to 

the appropriate person, and must include a mechanism for response.  Tim Weidmann suggested that the 

Marketing Department oversee the suggestion box idea, in conjunction with other ideas outlined in the 

Council Assessment document, which Marketing will be moderating.  Council members agreed with the 

suggestion box idea, and also agreed that the Marketing Department should oversee the initiative.   

 

VIII. 2012 Holiday Schedule 

The 2012 Holiday Schedule was presented for review by the Council.  The major difference is that the 

campus will close on Christmas Eve, which is on Monday in 2012, meaning that employees must cover five 

days with Paid Time Off (PTO) allowances which is more than usual.  It was noted that the University has 

been closed for five days in the past.   The 2012 schedule was approved, and will be provided to the campus 

community right away for planning purposes.   

 

IX. Council Survey Results & follow-up: Working Group Update (hold until January 2012 pending 

further discussion) 

A discussion regarding the Council Survey results was deferred pending further discussion.  Chancellor 

Lowe asked John Novak to convene the Working Group to enable Kathy Malone to meet with the group to 

discuss how suggestions offered will affect the workflow of the Chancellor’s Office.  Chancellor Lowe also 

http://www.iun.edu/~nwadmin/help/unicom/
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asked that the group consider the suggestion box idea to determine who will receive the information that will 

be disclosed, discuss a site for the suggestion box, and a process for getting the information to the Council.  

This topic was deferred until January 2012.   

 

X. Chancellor’s Report 

a. Dr. Lowe and Dr. Linda Delunas presented the Bachelors’ degree proposal in Dental Hygiene at the 

Board of Trustees meeting.  The Board was impressed and positively overwhelmed, and approved the 

proposal.  Chancellor Lowe congratulated the College of Health and Human Services for their efforts.  

He also acknowledged Juanita Robinson, Clinical Assistant Professor in Dental Hygiene, who did a 

great deal of the work to put the proposal together. 

 

b. Dr. Malik announced that the title, professor emeritus, was approved for Dr. Kenneth Schoon in the 

Board of Trustees Business Meeting.   

 

c. During the Finance and Audit meeting, a report was provided on the recent election period for health 

insurance on the part of employees.  It was the desire of the University to affect a significant movement 

of employees out of the most expensive healthcare option.  About half of all employees who were in 

that program opted for less expensive options.  The changes seen were designed to slow down 

University healthcare costs for employee benefits.  For 2012, the cost to the University will be $186 

million for employee health benefits, which is an increase in spite of all of the changes during 2011, but 

a significant amount of the increase is being absorbed by IU employees.  During 2011, there were 

approximately 1,500 employees enrolled in the least expensive healthcare option; there are now over 

7,500 in that option going into 2012.  The Preferred Provider Organization (PPO) option dropped by 

more than half; there were previously 10,000 employees in the option which now has 5,000 employees 

enrolled.  Indiana University appears to be achieving the goal of reducing healthcare costs through the 

significant movement of employees into the less expensive healthcare plan.  More specific details about 

the healthcare report can be found in Board of Trustee December 8-9, 2011 meeting minutes, when they 

become available, at the Board website: http://webapp1.dlib.indiana.edu/iubot/welcome.do.   

 

d. Chancellor Lowe reported that the Salary Study Group, examining salaries for staff, provided a report to 

him.  He thanked the group (co-chaired by Kathy Malone and Joe Pellicciotti) for giving a good basis 

for looking at non-academic salaries, and emphasized that the reason the campus is looking to improve 

salaries and focus on a salary initiative is to place IU Northwest firmly in Chicago area salary market.  

LindaWoloshansky, President & CEO at Center of Workforce Innovations, provided a report that 

examined regions where regional campuses are located that distinguished Northwest Indiana as the 

location with the highest wages among the regions where IU has its campuses.  The group’s 

recommendation does not involve an increase in the salary ranges that IU currently has in place for 

regional campuses.  Chancellor Lowe emphasized that IU administration must support and approve our 

efforts before salaries can be systematically improved, and must view the IU Northwest campus 

differently from other regions served. The IU Northwest campus must fund any initiative that is 

approved.  He reminded the Council to continue to record persons who depart the campus to take higher 

paying positions because vice presidents in Bloomington are interested in knowing that data.  A 

counterpart working group is examining faculty salaries.  Chancellor Lowe will have a more thorough 

understanding of the information provided in the report after taking a closer look at study.     

 

e. Campus Conversation Survey Response and follow-up 

http://webapp1.dlib.indiana.edu/iubot/welcome.do
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There were 80 responses to the Campus Conversation Survey.  Chancellor Lowe has reviewed the 

report, and acknowledged the good work of James Wallace, with the survey and analysis, and 

acknowledged the assistance from John Novak.  He reported that the responses are interesting, 

compelling and actionable.  One consistent theme expressed was the inadequate level of pay at IU 

Northwest, and those persons who are in the lowest pay category.  This data fits with the salary study 

which is moving forward.  Chancellor Lowe has been speaking with colleagues to obtain their 

impression of the survey and to get their ideas for next steps.  The survey also revealed support for 

surveys and smaller group conversations, focus groups, conversations in units, etc., as ways to continue 

and enhance diversity efforts.  This topic will be retained on the Council Agenda to allow for comments 

and suggestions regarding how to address the findings.  One finding asked about resources, personnel 

and offices, and whose job it is to think about addressing campus diversity issues.  James Wallace 

reported that, going forward, on the recommendation of Vice President Ed Marshall, the Campus 

Council on Diversity (CCD) and the Diversity Annual Report Committee (DARC) will be combined for 

greater effect and visibility, and will be named the Diversity Annual Report Committee (DARC).  This 

group will be asked to examine the survey responses, the analysis to the survey, and the Diversity 

Annual Report from last year, to suggest solid recommendations for moving forward by July 1, 2012.  

Representatives from the Office of Human Resources and Affirmative Action were asked to join the 

DARC Committee.  Some initiatives, with regard to diversity, are moving forward in advance of 

organized recommendations, including salary improvement efforts, and the Faculty Career Success 

Program in Academic Affairs.  Carolyn Hartley shared that many survey respondents felt that question 

four, on the survey, related to the Office of Human Resources rather than campus human resources in 

the broader sense.  The question asked how university resources should be utilized to support diversity, 

equity, and inclusion.  The reference was to people and not the unit. 

 

Chancellor Lowe asked Council members to think about specific and appropriate ways in which the IU 

Northwest Council can provide leadership in the Campus Conversation that follows on from the survey.   

 

f. Freedom Riders event, Thursday, 12 January 2012 

Chancellor Lowe distributed a flyer for the Freedom Riders event and noted that it is a community 

oriented event.  Scheduled events include a roundtable and a viewing of the two-hour documentary film, 

which has won awards.  There will be two veteran freedom riders in attendance, Abraham Bassford and 

Diane Nash, who is prominently featured in the film and is relatively well known.  All were encouraged 

to attend and asked to encourage students and those in their units to attend.  An event will be hosted the 

next day, Friday, January 13, for high school students.  Ida Gillis commended Chancellor Lowe’s, 

efforts, acknowledging that he has put together an impressive planning group, which includes 

community members, and has also put forth considerable effort and resources into planning this event.  

Chancellor Lowe credited Lakeshore Television for including IU Northwest in this initiative.     

 

XI. Other Information 

a. Marianne Milich announced that she will be sending requests for incidental fees for the next fiscal year.  

Lab or class course fees must be requested through this process, which is different than prior fee 

requests, because IU administration is attempting to have all campuses charge the same fees.  The 

deadline for submission of requested fees is January 20, 2012.  Additional information will be provided 

as it becomes available.   

 

b. Marianne also noted that the due date for Employee Interaction with Minors information was Friday, 

December 9, 2011.  This information was initially requested from IU Internal Audit. 


