
IU Northwest Council Meeting Notes 
Meeting Held Tuesday, April 10, 2012 
 
 
Chancellor Lowe remarked that meeting notes from the meeting on March 6, 2012 were distributed, and he 
asked that additions or corrections to the notes be submitted to Kathy Malone.    Marianne Milich indicated that 
she submitted a correction in advance of the meeting.  Chancellor Lowe thanked Kathy Malone for her 
customary good job with the notes.   
 
I. Web Analytics  

Carol Wood, Executive Director of Information Technology, and Anthony Graves, Web Manager and 
Web Master, attended the meeting and presented on the topic, explaining that web analytics is the data 
that can be gathered from our website.  They informed the group that the home page was refreshed in 
January 2009, and the interior pages migrated to a new server in May 2010.  A new web team was hired 
spring/summer 2010.  Problems with the home page included: 
• Home page implemented in 2009 precluded the use of Google Analytics (technical reasons).  
• Updating was difficult, and it was not possible to utilize the web content management system 

(WCMS), resulting in the Office of Marketing and Communication (OMC) being dependent on the 
web team to update. 

• Rotating images based on Flash, were not displayed on iPads/iPhones. 
 

The new home page was designed and implemented on Nov 16, 2011 and included the following 
revisions (Home page REV1):  
• Enabled OMC to update images independently, utilizing WCMS 
• Google Analytics embedded 
• New big spotlights 
• New mini-spotlights allowed for playing of videos  
• Twitter and Facebook feed 
• Mobile friendly (no Flash, easy to expand and follow links) 
• March 21, 2012, Homepage REV 2 and Online Education site launch 

 
Carol and Anthony provided data on the top 25 sites visitors to the IU Northwest website utilize, and 
provided information on the “bounce rate”, which is the percentage of single-page visit or visits in 
which a person left the IU Northwest website from the entrance (landing) page.  A high bounce rate 
generally indicates that site entrance pages aren't relevant to visitors.   If landing pages are more 
compelling, visitors will stay on a site and convert.  Bounce rates can be minimized by tailoring landing 
pages to each keyword and ad that is run.  Landing pages should provide the information and services 
that were promised in the ad copy. The IU Northwest front page experiences 9,000 to 10,000 hits per 
day.  Carol and Anthony anticipate having all of the IU Northwest websites updated by the end of 
summer 2012.    

 
The presenters also advised on how to obtain better leverage from the website in support of recruitment 
and retention.  The following suggestions were offered: 
• Use of new media such as YouTube videos, blogs and social media integration in sites to engage 

viewers. 
• Coordination with Marketing and Communications to enable tracking effectiveness of marketing 

campaigns. 
• Engaging students to create student generated content (which is more “credible”) to prospective 

students, as opposed to officially generated content (For example, the Office of Admissions Student 
Ambassadors program). 
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• Encouraging effective use of search engine optimization, by use of key words and web page content 
to drive users to their respective sites, such as pro-section, weekend MBA, etc. 

• Create custom reports for Deans and Academic units to use effectively in recruitment, such as 
iun.edu/mba. 

 
University Information Technology Services (UITS) is working closely with the Office of Marketing 
and Communications to provide more diverse information on the website, and to ensure that advertising 
funding is used to effectively market the campus and campus initiatives.   

 
II. Planning (FYI) – Ongoing Planning Emphases 

a. Revised Planning Priorities and Plan Implementation  
• Planning Emphases (consistent with Strategic Priorities): Online Learning Options & Transfer 

Students 
• Continuing emphases: high school seniors, graduate students, retention to successful degree 

completion, IU Northwest stop-outs 
• Summer/Fall 2012 enrollment emphases,  preparations and promotions: 

o Online courses 
o Summer UG discount 
o Transfer students (scholarships)/stop-outs 

Transfer Student website:  http://iun.edu/admissions/transfer-student.htm 
o Illiana Merit Scholarship for Illinois residents 

Illiana Merit Scholarship website:  http://www.iun.edu/admissions/ 
 

III. Enrollment Management & Student Success  
a. Enrollment Management Group Update 

Vice Chancellor Lewis began by saying that the Enrollment Management Group is meeting twice 
per month, and is focusing on strategies to encourage increased enrollment.  He reported that fall 
2012 applications of both graduate and undergraduate students are up.  Transfer student admissions 
are up, but new student admissions are down, from the same time last year.  The Admissions Office 
is following up on incomplete applications, which have increased.  Dr. Lewis also reported that 150 
students attended the Spring Preview. 

 
A proposal is being generated to assist students with the Satisfactory Academic Progress (SAP) 
process, by lowering the completion rate from 75% to 67% percent, a much more common 
percentage, which will provide the potential to strengthen students who are making reasonable 
progress.  It was explained that reports from the Registrar provide different enrollment statistics 
than what is provided by the Admissions Office because the Registrar’s report focuses on returning 
students, while the Admissions Office focuses on new students. The Admissions Office will 
examine entrance requirements in collaboration with departmental requirements.   

 
Dr. Malik reported that declines listed on the Registrar’s report for fall are premature at this point.  
Data for Summer I indicates the campus is at 70% of budget numbers per credit hours, and for 
Summer II, the data indicates the campus is at 60% of budget numbers per credit hours, which is in 
line with last year’s data for the same time periods.  The Enrollment Management Group will 
contact students to encourage them to enroll for summer.  
 

http://iun.edu/admissions/transfer-student.htm
http://www.iun.edu/admissions/
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Chancellor Lowe remarked that the enrollment data is a little more negative than we would hope to 
see.  The campus will be continuing the summer discount on tuition in the foreseeable future, and 
attention should be paid to student patterns for planning purposes.     

 
Marianne Milich reminded the group that, if summer 2012 budget numbers fall below summer 2011 
numbers by 25%, the university will cover the loss this year.  Going forward, this will not be the 
case.   
 
The early warning system, Fostering Learning, Achievement, and Graduation Success (FLAGS), 
will examine how to provide units with the names of students having academic difficulties so that 
they can address student difficulties earlier in the semester, and increase a student’s possibility for 
success.   It was suggested that students have mentors, not only academically, but in different 
components of Student Life, such as Financial Aids, to assist them with processes.   
 

b. IU Northwest Attendance and Course Commitment Policy 
Dr. Malik distributed the IU Northwest Attendance and Course Commitment Policy in advance of 
the meeting.  A portion of the policy, which was adapted by the Faculty Organization and 
Academic Affairs, is shown below:   
Preamble  
Attendance and active participation in courses are key factors for academic success. Students 
who do not attend their classes and who do not complete their assignments in a timely manner 
are less likely to successfully complete their courses.  

 

Policy  
At the discretion of the academic department, students who do not attend the first scheduled week 
of classes and who have not made prior arrangements with their instructor may be subject to 
administrative withdrawal.  

   
At the discretion of the faculty, students who miss more than 50% of their class meetings and/or 
who do not actively participate in their enrolled classes during the first four weeks of the fall or 
spring semesters may be subject to administrative withdrawal from their courses. Students may be 
administratively withdrawn regardless of their class level or standing.  

 
Dr. Delunas reported that the campus sends an interesting message to students when the Office of 
Financial Aids advises them to wait to drop classes until the last day of drop and add, so they will 
not have to repay fees.   Dr. Malik noted that Enrollment Management is exploring what message 
should be sent, and Dr. Lowe remarked that federal financial aid auditors frown on these types of 
tactics.   Vice Chancellor Lewis feels advising students in this way is unethical, and he plans to 
immediately address this topic with the Office of Financial Aid, and will ask them to refrain from 
advising students in this way.   

 
Marianne Milich expressed concern that, once the Attendance and Course Commitment policy is 
enforced, student financial aid will be repackaged, and write-offs will increase, which impact 
student retention and indebtedness.   

 
All agreed that units need to be more involved to verify if students really need to withdraw for 
urgent reasons or medical emergencies, and Dr. DeLeon confirmed that, according to University 
policy guidelines, these circumstances must exist to allow late withdrawals.   Dr. Malik reviewed 
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the policy for clarity and stated that ultimately the dean should make the determination regarding 
whether a student should withdraw.   
 

IV. Staff  Salary and Faculty Salary Studies 
a. UHRS Salary Review Project 
b. Faculty Salary Review  
c. Staff Salary Review 

 
Final staff and faculty salary studies are posted on Oncourse, and both studies were submitted last 
month, with a cover message from Chancellor Lowe stressing pertinent factors to substantiate salary 
increase recommendations, to Vice Presidents Applegate and Theobald, for their endorsement.  
Approval is required because, for at least two fiscal years, IU Northwest is proposing that the campus 
vary from the university salary policy, as long as the campus can fund the initiative, to advance salary 
recommendations.  Chancellor Lowe asked the Council to make sure that their campus constituents are 
familiar with the salary studies.   
 

V. FY13 Budget Process and Financial Plan Update 
Marianne Milich reported that the campus has a balanced budget, and eliminating the approximately 
$900,000 deficit required reallocation of a number of campus resources.     
 
Regarding salary allocations, the campus followed the guidelines of the salary policy issued by President 
McRobbie and Vice President Theobald.  The University announced the IU FY13 salary policy in 
March, which creates a basic 1.5% merit-based salary pool that is funded from the campus’s base 
operating resources.  Campuses also have the option to allocate an additional .7%, at the supervisor’s 
discretion, to increase the pool (a total of 2.2%) for faculty members and professional staff employees.  
All other employees are limited to a 1.5% salary pool.  Chancellor Lowe inquired about extending the 
salary pool at 2.2% across all employee categories, but was told that we had to remain with 1.5%, due to 
union negotiations and the fact that not all campuses will opt to provide 2.2%.  Consistent with union 
negotiations and union represented employees, all affected employees customarily receive the same 
increases on all campuses.  There are differential salary pools for eligible employees, and for IU 
Northwest Professional Staff and faculty, the campus followed the salary recommendations. Carolyn 
Hartley advised that performance management reviews be conducted if merit will be used to determine 
salary increases. 
 
The FY13 budget will be approved by the Board of Trustees at the May 12, 2012 meeting, and Marianne 
will provide a budget update at the May Council meeting.  Individual salary information cannot be given 
to employees until salary letters are approved, which is scheduled to occur during the last week in June.  
Chancellor Lowe commented that our budget process works very well for clarifying issues and 
informing the administration of campus needs.  There are several initiatives in place to increase 
enrollment at a steady pace, but first, enrollments need to be held steady and then increased.  If the 
campus does not pursue growth, we are not able to invest.  Chancellor Lowe will provide a summary 
document of the 2012 budget discussions to the campus.  Vice President Applegate was favorably 
impressed and complementary of what went forward with regard to the salary structure from IU 
Northwest. 
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VI. Update on Facilities  

a. Tamarack replacement project status: Awaiting ICHE decision – There is no change in the status of 
the Tamarack replacement building.   

b. Tamarack demolition and site restoration – There are two phases of the demolition, and Phase One 
should be complete in April.  Phase Two has to go through the bid process and includes sidewalk, 
lighting, reconfiguration of parking around Tamarack, and landscaping.  This phase should be 
complete before the fall semester.   

c. Space Study and Replacement of Lindenwood & Sycamore Halls 
• IU draft report expected in June 2012— Vice Chancellor Pellicciotti hopes to have a draft of 

the report for the Facilities Planning Committee to review at the June meeting.  The draft was 
due in March, but because the university planner had several additional planning obligations, 
the project was delayed.  The goal is to look at a space plan that will allow the campus to 
empty Lindenwood and Sycamore Halls.  The Child Care Center has been added to the study.   

d. Update on Projects 
• Repaving of 33rd and Broadway is scheduled the week of April 9. 
• Thirty-fifth Avenue and Broadway, westbound to Washington Street, will be closed for 

approximately 4-6 weeks.   
• The Dunes analysis, to assess the water intrusion problem, is continuing.   

 
Dr. Bankston reported that he has received complaints about the new telephone system, and he and 
others, have reported the problems to the IU Northwest Telecom and Networking department.  Others 
remarked that they feel the new system is unacceptable, and remarked that their conversations are cutoff 
during telephone dialog.       
   

VII. Institutional Effectiveness Update  
a. Blueprint Benchmarks  

John Novak reported that the Higher Learning Commission (HLC) report is due on April 13, and 
there are no significant changes to the year-to-year report.  Units planning to place more that 50% 
of their programs on line, or planning to have more than 50% of a program at an off-site location, 
are encouraged to report this information, so that the campus will remain in compliance.   
 
The Blueprint Metrics Subcommittee has met to complete their final report, which will be 
submitted to the Leadership Team for final review.  John distributed relevant data for current IU 
Northwest targets to the Council in advance.  He asked that any relevant changes be submitted to 
him as soon as possible.  All targets will be combined into an aggregate target for all regional 
campuses, and individual targets can be used by individual campuses. 
 
John provided data on several regional metrics specific to IU Northwest.  They were Bachelor’s 
Degrees Conferred, Success and Progress, and New Transfer Enrollment Trend for Academic 
Years.  These metrics will be tracked on campus dashboards.   He also provided data on Net Price 
and Student Loan Indebtedness at IU Northwest.  One more measure that will be addressed but not 
tracked is Dual and Concurrent Enrollment.  Dr. Malik added that additional relevant student 
retention data is being collected by Academic Affairs. 
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VIII. Campus Conversation on Diversity, Equity, Inclusion follow-up: Leadership role(s) for Council  

a. Diversity Annual Report Committee (DARC) Draft  
James Wallace provided a draft of the Diversity Annual Report for the Council to review in 
advance.  Dr. Lowe feels that the draft provides an opportunity for comment and feedback before 
DARC makes its final recommendations.  The report reflects some of the major themes that have 
been discussed relative to the Campus Conversation on Diversity, Equity, and Inclusion, and 
describes changes on campus and the consolidation of DARC and the Campus Council on Diversity 
(CCD).  James and DARC are seeking any additional comments, to make the report as complete as 
possible, for final submission of the report, which is due in August.  Vice Chancellor Malik 
suggested including in the Progress Report steps taken with recent salary increases to increase 
salaries for professional staff and faculty, as a result of the Salary Study reports. Dr. Cynthia O’Dell 
recommended that someone from DARC speak with her or Dr. Delunas for better support and 
coordination, as it relates to the AQIP Appraisal Feedback Report, to accurately align DARC report 
content with AQIP. Vice Chancellor Lewis mentioned that the ad hoc group that assisted with the 
DARC report is discussing the idea of expanding in additional diversity reporting areas, in a 
broader sense, on the IU Northwest campus.  
 
Chancellor Lowe thanked James and DARC for consolidating into a more significant group and for 
preparing a substantive report reflective of campus initiatives and recommendations.   
 

b. Summer Council Project  
Dr. Lowe announced that a Council member, who was not in attendance, offered a suggestion to 
keep up the momentum behind Campus Conversation initiatives during the summer.  It was 
suggested that during the months of June, July, and August, the Council, as a group, read an 
appropriate, provocative article, book, short story, or journal, about diversity, equity and inclusion 
to discuss, and possibly frame, work going forward in the fall.  The Council endorsed the idea, and 
they were encouraged to submit nominations of items to read to Chancellor Lowe or Kathy Malone.   

c. Listing of activities and initiatives 
 

IX. IU Northwest Council Assessment Follow-up:  Deferred until May 2012  
 

X. Chancellor’s Report 
 
XI. Other Information 

• The campus will host an event to open the Tamarack Hall Time Capsule on Thursday, May 10 at 
12:30 p.m. 

•  Brother2Brother (B2B) will sponsor an annual cleanup on Saturday, April 21 at 7:30.  They will 
clean in the area that borders, Pierce Street, Ridge Road, Broadway and 35th Avenue.   

• On Wednesday, April 25 the campus will host the annual Faculty and Staff Awards Luncheon at 
noon.  Council members were encouraged to attend to support faculty and staff in recognition of 
their years of service.     


