
IU Northwest Council Meeting Notes 

Meeting Held Monday, October 8, 2012 
 

Chancellor Lowe began by saying that the meeting was being held on Monday due to a scheduling conflict 

with his schedule.  He apologized for the inconvenience, and thanked all for accommodating the change.  

Larissa Dragu, Secretary of Student Government, represented Jennifer Thompson, who could not attend 

because of a class commitment.  Chancellor Lowe commended Larissa for attending the Council meeting, 

considering that she ran, and finished, the Chicago Marathon the day before.   

 

The Council meeting notes from the meeting in September were distributed.  Chancellor Lowe asked the 

group to provide any changes to Kathy Malone, and thanked her for her good work on the notes.   

 

I. Enrollment Management & Student Success 

a. Enrollment Management Group Update 

Vice Chancellor Lewis reported that the Financial Aid default rate is 9.8 %, down from 10.8% in 

2011.  While the current rate has increased from the last time it was measured, it is below 15%, 

which is the maximum rate allowed by the federal government before lending is limited.  At 25%, 

a college or university cannot receive state aid.  The IU Northwest Financial Aids Office 

diligently encourages students to be fiscally literate, and a financial aid literacy workshop will be 

conducted on Monday, October 29, by Jack Tharp, senior director of Financial Literacy at Indiana 

University.   

 

October 16, 2012 is Fall Preview Night at IU Northwest.  Visits to approximately thirty-seven 

educational centers, community colleges and high schools, have gone well, and Dr. Lewis 

expressed appreciation to Marketing and Communications for revising an existing recruitment 

brochure.  New student applications are up 4% from last year for the spring 2013 semester, and 

admissions are up 36%.   

 

Vice Chancellor Malik reported that, in accordance with the Course Commitment Policy, forty-

three students have been dropped for non-attendance.  He also mentioned an initiative to develop 

pre-professional programs designed, to encourage students to start pre-med studies at IU 

Northwest.  High school students, counselors and parents will be invited to an event on campus to 

learn more about pre-med students and IU Northwest.   

 

Dual convocations are scheduled in October.  American historian, Eric Foner, will present The 

Fiery Trial: Abraham Lincoln and American Slavery on Thursday, October 25, and First 

Generation, by Dr. Zebulun Davenport, is scheduled on Friday, October 26.   

 

II. Update on Facilities 

a. Tamarack replacement project status: Partnership  building proposal to be resubmitted to 

Legislature in 2013  

Chancellor Lowe reported that the process of re-requesting a Tamarack replacement building is 

moving forward.  The resubmission will include a collaborative initiative with the City of Gary, 

and be presented as a revised University Park plan.  Chancellor Lowe has received favorable 

comments from the IU Board of Trustees, and legislative colleagues, who indicate that this 

project is a high priority.  Initially, a request for separate buildings, for IU Northwest and Ivy 

Tech, will be submitted, but it is anticipated that it will, once again, become a partnership project 

with Ivy Tech.  

 

b. Campus Discussion about Tamarack Green Space (October 9, 2012) 

The entire campus is invited to participate in a discussion about the Tamarack Green Space, 

scheduled on October 9.  Ideas submitted to date will be sent to the campus community, in 

advance, for consideration, and attendees will vote, at the discussion event, to determine the most 
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popular initiatives and preferences.  Final decisions will not be made at the event.  A 

representative from the University Architect’s Office will attend.  Chancellor Lowe thanked the 

planning group for organizing a process for the campus community to participate in this 

important decision regarding the Tamarack Green Space.  

    

III. Reminder: Photo IDs for Students and Employees  

 Chancellor Lowe stressed the importance, from a safety standpoint, of students and employees 

 obtaining official photo identification cards.  A message was sent to the campus community 

 regarding  this new requirement, and Chancellor Lowe asked the Council to encourage colleagues 

 to obtain identification badges.  Dr. Gallmeier inquired about recourse if faculty refused to comply with 

 the requirement.  Chancellor Lowe indicated that he would have to hear more about the nature of the 

 objection before responding, and suggested that this topic could be on the next Faculty Organization 

 agenda.  The premise, going forward, is that campus constituents will comply with this new 

 requirement.  

 

IV. Institutional Effectiveness Update 

John Novak reported that IU Northwest has, again, committed to being an AQIP institution.  The 

Institutional Advisory Committee met and recommended to Chancellor Lowe that the campus continue 

with the AQIP method of accreditation.  This decision can be reassessed after the next reaffirmation 

date, which is in 2015-16.  Three action projects were submitted to the Higher Learning Commission 

for review.  They are:   

 Institutionalizing Community Engagement 

 Improving Academic Advising through an Online Degree Audit System v2 

 Implementation of the new General Education Program - Assessment of Learning Outcomes 

 

John reported that the Degree Audit and General Education action projects were reviewed and returned 

to him from the Higher Learning Commission, and he plans to post them on the Council Oncourse site 

for review.  He has not received word that the Community Engagement project has been reviewed.    

The Advisory Committee will begin to prepare for the appraisal, and the institutional profile must be 

updated in 2013-14.  The committee will attempt to work within existing campus entities.  There are 

nine categories, and the profile will consist of a total of 10 chapters, including the overview. 

 

John also reported that the Institutional Effectiveness Office is assisting with enrollment data.  Degree 

audits are moving along, and he anticipates that by the end of the fall 2012 term, the bachelor’s degree 

audits will be completed.   Students will conveniently be able to access degree information on line, and 

training will be provided to assist them with accessing the information.       

 

John encouraged Council members to contact him for additional information about the 2012 

Assessment Institute which will take place at IUPUI October 28-30.  Chancellor Lowe asked John to 

brief the Council on the status of assessment of student learning at a subsequent Council meeting this 

fall, addressing where we are, what we are doing, and providing any available data. 

V. Campus Conversation on Diversity, Equity, Inclusion follow-up: Leadership role(s) for Council  

Vice Chancellor Lewis, chair of the ad hoc Diversity Review Committee, reported that the committee 

has completed their review.  The follow-up report and recommendations are being finalized, and the 

complete document will be posted to the Council’s Oncourse site.  This topic will be on the November 

Council agenda.  Chancellor Lowe thanked the group for their work.   
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a.  Northwest Council Ad Hoc Committee Follow up Report to 2012-2013 plan for Campus 

Conversation on Diversity, Equity and Inclusion 2012-2013 

An ad hoc group of Council members are working to determine ways in which to follow-up on 

the summer 2012 IU Northwest Council diversity initiatives, in an effort to sustain the 

momentum and get more campus colleagues involved.  Dr. Rochelle Brock is chairperson of the 

ad hoc group, and is leading the first diversity initiative planned by the group, which is One Book 

– One Campus – One Community.  Members of the group include Dr. Brock, Audrea Davis, Tim 

Sutherland, Dr. Cynthia O’Dell, Kris Falzone, Dr. Linda Delunas, James Wallace, Kathy Malone, 

Dr. Ellen Szarleta, Beth Tyler and Dr. Audrea Griffin.  The Northwest Council agreed that the 

first book to be highlighted will be The Other Wes Moore, and it will be featured beginning 

November 2012 to May 2013.  A new book will be introduced to the campus and community 

beginning in the summer of 2013.   

 

On Wednesday, November 7, the Office of Diversity Programming is hosting a play entitled, 

Defamation the Play, and it was suggested that the kickoff of One Book – One Campus – One 

Community coincide with the play event.  The group is considering giving copies of the book, The 

Other Wes Moore, to the first attendees arriving for the play to get the campus and community 

excited about the reading initiative.  The ad hoc group wants to partner with area high schools, as 

a part of the reading initiative, and West Side Leadership Academy has been confirmed as a 

partner.  Chancellor Lowe is considering earmarking Foundation funds to assist Gary Schools 

with the purchase of books for the initiative.    The ad hoc group has discussed the following 

related initiatives:   

 

 Establishing a calendar with an interactive page.   

 Asking the Sociology Department to host a movie night, showing movies that address 

inequities, race, gender, etc., and having a Sociology faculty member lead the subsequent 

discussion after the movie. 

 Hosting an event each month associated with One Book – One Campus – One Community 

 Having the mothers of both Wes Moores on campus, either individually or both during 

the same visit. 

 Skypeing the imprisoned Wes Moore for a discussion session. 

 

A suggestion was offered to require the initiative as a common reading experience for first-year 

students. Dr. Brock remarked that she has explored how other colleges and universities conduct 

campus reading initiatives, and found that they initiate various ways to involve campuses in book 

initiatives, including having first-year students read the book, and identifying alternative methods 

by which faculty can engage their students.     

 

The Diversity ad hoc group would like to explore bringing back to campus, author Sandra 

Barnes, a Gary native, to discuss socio-economic issues around what happened to cause the city 

of Gary to decline.  Dr. Brock suggested involving SPEA faculty in this initiative, which will 

include a discussion.   

 

Dr. Gallmeier will place the One Book – One Campus – One Community initiative on the next 

Faculty Organization agenda, and because Dr. Brock will be out of town at that time, Dr. Andrea 

Griffin will be asked to attend to present information to the faculty.  Larissa Dragu reiterated that 

students must be involved so that they can also benefit, and suggested including the book 

initiative in classes that most students are required to take, possibly core general education 

courses.  Faculty members, who teach those courses, must be prepared to present the book.  
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All on the Council agreed that it is important to obtain faculty support for the initiative.  Deans 

will be asked to promote and encourage use of the book in classes for the spring 2013 semester, 

and faculty will be fully informed about the initiative no later than December 2012, and will be 

offered a variety of ways the book can be used in classes, with discussion or study guides 

available.  It was also suggested to have smaller, more intimate, reading groups and book clubs 

which might be an incentive that appeals to students and faculty.   

 

Chancellor Lowe asked the group to consider how to approach the reading groups with a co-

curricular focus, which some faculty members might find more appealing.  Vice Chancellor 

Malik commented that some colleagues, in scientific disciplines, for instance, could feel that the 

book does not appeal or apply to their particular class content.  Chancellor Lowe stated that 

faculty must view the initiative as an effort that appeals to an interest in the human condition, 

outside of curricular content, and not as a new curricular additive.  The campus will move 

forward with the initiative, with realistic expectations of how much can be accomplished, 

particularly in the next few months. 

  

The author, Wes Moore, will visit the IU Northwest campus on Wednesday March 6, 2013.  

Additionally, there is a movie planned based on the book The Other Wes Moore.   

 

One Book – One Campus – One Community activities will be a component of the Campus 

Conversation on Diversity, Equity, and Inclusion.   Council members will continue to consider 

meaningful activities, for the next few months with a focus on specifically what will happen on 

November 7 to announce the initiative. 

 

James Wallace announced that Brother to Brother (B2B) is hosting a workshop on October 19, on 

campus, that will involve 80 high school students.  These types of activities should be added to 

the list of ongoing campus diversity and recruitment activities.  

 

b.  Listing of activities and initiatives 

c.  Revised Report from Diversity Advisory Council (DAC)  
 

VI. Chancellor’s Report: 

a. The Morton Bradley Art Exhibit is currently on display in the Gallery for Contemporary Art until 

October 26.   A program about Mr. Bradley and his works is planned on October 24 in the 

Bergland Auditorium, and will feature Professors Neil Goodman, David Klamen and colleagues 

from IU Art Museum.    

 

VII. Other Information 

a. Dr. Gallmeier announced that the 83rd Academy of Social Sciences Conference will be held on 

campus Friday, October 12.   

b. Dr. Bankston announced that the ribbon cutting ceremony to celebrate the Medical School 

renovation is scheduled on Friday, October 12 at 6:00.     

 


