
IU Northwest Council Meeting Notes 
Meeting Held Tuesday, September 11, 2012 
 
Chancellor Lowe began the meeting by asking if there were any changes to the August meeting notes.  He 
thanked Kathy, once again, for keeping track of what is discussed at meetings.   
 
I. Planning (FYI) 
 The Planning Section has been listed each month on the Council agenda, for approximately one 
 year, to remind all of the priorities identified in the planning process.  Most of the items listed 
 are the responsibility of the Enrollment Management Group, so there is not any longer a 
 compelling reason to include them on the Council agenda, on a regular basis. They may be 
 added back, at various intervals, at the request of the Enrollment Management Group.   

a. Revised Planning Priorities and Plan Implementation  
• Enrollment Management Group and year-round recruitment initiative  
• Planning Emphases (consistent with Strategic Priorities): Online Learning Options & 

Transfer Students 
• Continuing emphases: high school seniors, graduate students, retention to successful 

degree completion, IU Northwest stop-outs 
• Spring/Summer/Fall 2013 enrollment emphases,  preparations and promotions: 

o Online courses 
o Summer UG discount 
o Transfer students (scholarships)/stop-outs 
 Transfer Student website:  http://iun.edu/admissions/transfer-student.htm 
o Illiana Merit Scholarship for Illinois residents 
 Illiana Merit Scholarship website:  http://www.iun.edu/admissions/ 

 
Chancellor Lowe confirmed that the Summer discount will be in effect next year during Summer 
2013.  When asked how the discount affected the budget, Marianne Milich responded that 
campuses were subsidized for summer 2012, and will probably be subsidized for summer 2013.  
Some regional campuses had declines in summer enrollments, but enrollment at IU Northwest was 
relatively flat.  It was suggested that some students did not attend Summer II because the move-in 
date in Bloomington is during Summer II finals week at IU Northwest.  Another deterrent 
mentioned was that students no longer receive Pell Grants for summer classes.  

 
II. Enrollment Management & Student Success  

a. Enrollment Management Group Update 
b. Fall 2012 Enrollments 

Vice Chancellor Lewis reported that, as of September 3, new student headcount is up 277, 
and high school student enrollment is up 393.  Declines were reported with undergraduate 
beginners (down 134 students) and transfer students (down 18 students).   The National 
Student Clearinghouse provided assistance to verify that first-year students were in good 
standing and did not have problems at other institutions.   
 
The campus enrolled 600 high school students just before the start of the fall semester, 
resulting in higher enrollments.  Council members remarked that approximately 10% of IU 
Northwest’s enrollment is high school students, and concern for campus benchmarks was 
expressed.  The group was reminded that the Indiana Commission for Higher Education and 
the University mandate that campuses support early college enrollment for high school 
students.  The Enrollment Management Group will begin tracking this data, particularly, to 
determine its effect on finances, as a result of the discounted tuition rate, which is $25 per 
credit hour, and free for students who have subsidized lunch.   

http://iun.edu/admissions/transfer-student.htm
http://www.iun.edu/admissions/
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The College of Health and Human Services is the unit with the largest headcount, and the 
College of Arts and Sciences has the largest number of credit hours.  There is a 37% increase 
in online headcount growth.  High school enrollments have increased 90%, mainly as a result 
of dual credit, Early College efforts.  Pre-professional students will be aggressively marketed.   
 
Campus recruiters are visiting high schools and focusing on enrollment for the spring 
semester, 2013.  Students, who have not completed fall applications, are encouraged to enroll 
in the spring.  The Enrollment Group has identified a priority list of 20 initiatives, and a 
timeline will be identified.   Many of those priorities have been assigned to various 
departments, with some units working collaboratively on priorities.  Vice Chancellor Malik 
remarked that a thorough review will be conducted to examine how students are guided, 
departmentally, from the point of admission to matriculation.   
 
It was noted that an analysis of Satisfactory Academic Program (SAP) students will result in 
more accurate enrollment predictions, and that SAP and Pell Grant circumstances contributed 
to the high decline in SPEA enrollment numbers.  While the projections for credit hours were 
consistent, many of the SPEA students who were projected to return were affected by SAP 
and Pell Grant circumstances. The unit is considering having pre-SPEA qualifications, to 
enhance the quality of students in the program, which will contribute to the overall success of 
SPEA students.    
 
Chancellor Lowe sincerely thanked the Enrollment Management Group, particularly the 
group leaders, Vice Chancellors Lewis and Malik, for their very effective work, resulting in 
record enrollments.  He attributed much of their success to consistent efforts to reach out to 
individual students through various communication methods, and remarked that the adoption 
of year-round recruitment initiatives will benefit enrollment efforts.  Having good enrollment 
in this, a transitional year, builds a foundation for the future, and Chancellor Lowe is very 
optimistic that the campus will realize the next threshold of student enrollment which is 6,400 
students.  He also thanked Dr. Paul Blohm and all faculty members who embraced online 
learning.   
 

c. FY 13 Revenue Picture 
Marianne Milich reported on the budget versus actual revenue for the fall and, as of census, 
actual income is down 3%, which is approximately $400,000 dollars.  There is an increase 
over budget in fees of approximately $6,000.  She is hopeful that spring 2013 enrollment will 
offset the discrepancy in actual income.  While there is a deficit, overall, the financial 
situation is very good.  
 
Dr. Delunas asked about the possibility of discounted cohort admissions for a cohort of 
students from the hospital.  Marianne indicated that, for certain students in the program, the 
campus would have to request the discount through fee requests, or handle as a fee remission.  
These students would have to receive a discount in tuition rates, and the difference in fees 
would have to be shown as a campus expense.  The campus will continue to examine this 
option and explore the possibility of planning for this type of initiative in the future.  
Marianne advised Dr. Delunas to submit a proposal which she will have reviewed.   
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III. Update on Facilities 

a. Tamarack replacement project status: Partnership Building proposal to be resubmitted 
to Legislature in 2013 – In progress.   

b. Campus Discussion about Tamarack Green Space (9 October 2012) 
Several volunteers from the Council will meet on Thursday, September 13, to discuss the 
Tamarack Green Space initiative, and also plan for the picnic-style lunch that will be held on 
October 9.  At the event, there will be a discussion about the space that used to be Tamarack 
Hall.  Faculty, staff and students will be invited, and a message will be sent to the campus 
community to inform them about the event, which will be held in the Moraine Student Center 
Lounge.  

c. Broadway Traffic Light Update 
The Broadway light installation is moving forward.  The legal process to transfer two very 
small parcels of land to the Indiana Department of Transportation (INDOT) for traffic lights 
has been completed.  Bids will be sent in October, and the project could be completed by the 
end of the year, or early next year.   
 

IV. Photo IDs for Students and Employees  
The Council agreed at the August 2012 meeting that the campus will move forward to 
implement a recommendation from the Crisis Management Team that all employees, and 
students, must have photo identification.  Discussions continued regarding another 
recommendation, from the Crisis Management Team, that all employees be required to wear 
identification badges or nametags.   
 

Dr. Bankston stated that the culture in the health field requires that identification badges be 
worn, and while a cultural change would be necessary to require this new regulation at IU 
Northwest, it would be a partial solution to situations of danger.  Council members feel that, in 
theory, this is a good idea, but noted that the policy would be hard to enforce among faculty, 
but easier to enforce among staff, and questioned who would enforce the policy.  Medical 
School faculty, staff and students, in the Dunes, building are required to wear identification 
badges.  Staff in UITS also wear badges and, in some cases, also wear uniforms. School of 
education students must wear identification cards when in field experience or student teaching 
situations. 
 

Identification badges are worn at Ivy Tech, and the practice of wearing identification badges is 
more common in community colleges.  It was stated that the customer service perspective will 
be enhanced if employees wear identification.  Student Affairs units are purchasing name tags 
to enhance customer service to students and others, and employees in service areas, such as 
Student Services, will be required to wear name badges.  Kris Falzone has provided a 
standardized name tag to the campus vendor, and she will forward a note to the campus 
regarding the standardization of name badges, which will be available with a magnet or pin.   

 
 Chancellor Lowe summarized the discussion by saying that all employees and students must 
 have photo identification badges, and the unit supervisor will determine if employees will be 
 required to wear them. Chancellor Lowe will not support employees being required to wear 
 badges based on job class.  The Council must come to a consensus that all employees must 
 wear photo identification badges before the recommendation is endorsed.  Jennifer Thompson 
 commented that she agrees that students should have photo identification cards, but she 
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 does not feel they should be required to wear name badges; she supports having employees 
 wear badges.   
 
V. Institutional Effectiveness Update  

John Novak reported that he has completed drafts of the three Actions Projects that must be 
updated for AQIP reaccreditation.  The documents must be submitted to the Higher Learning 
Commission (HLC) by September 30, 2012, and will be reviewed by December 30, 2012.   
 
Indiana University Northwest is on the AQIP pathway, and the Institutional Effectiveness Advisory 
Committee plans to discuss all pathways an institution can take for accreditation through the HLC.  
Other options are the Standard Pathway and the Open Pathway.  A formal decision must be made 
by the end of the month.   

 
VI. Use of Foundation Funds Update 

At the August Council meeting, the use of IU Foundation funds for campus-related initiatives was 
discussed.  While the campus did not (yet) have a picnic this year because of the uncertainty 
regarding use of Foundation funds, there will be an event on October 9, associated with the 
Tamarack Hall Green Space discussion. Three members of the Council have attended fiscal 
meetings regarding use of university and private funds (Kris Falzone, Kathy Malone, Marianne 
Milich) and they confirmed Chancellor Lowe’s comments that the University will be examining 
campus-level policies consistent with IU and Foundation policies.  In 2013, the autumn picnic will 
be associated with a campus convocation.  As policies are examined, some traditions will remain in 
place, while others will be changed significantly.  Events and other situations involving donors, 
advisory groups, and other external constituents are not in question.  The internal Indiana 
University community, not including students (i.e., employees), is in question.  Marianne Milich 
asked that the Council forward examples of how Foundation funds have been used in the past, to 
assess, address, and create campus-level policies.   

 
VII. Leadership Skills/Professional Development: Survey and Focus Groups  

Chancellor Lowe thanked all who responded to the Leadership Skills survey last month and 
reported that 110 responses were received.  Programming will be crafted to address supervisor 
needs and the needs of those aspiring to be supervisors.  Focus groups have been scheduled during 
the week of September 17, and Council members were encouraged to have staff members register 
to attend.  There will be a leadership track for those who wish to advance in the professional ranks.   

 
VIII. Campus Conversation on Diversity, Equity, Inclusion follow-up:  

Leadership role(s) for Council  
a. Northwest Council Ad Hoc Committee Follow up Report to Summer Reading, and 

2012-2013 plan for Campus Conversation on Diversity, Equity and Inclusion 2012-2013 
Chancellor Lowe commented that the Summer Reading Project was successful, and that it 
kept the Campus Conversation alive during the summer, providing insights of follow-up 
activities.  He recognized Andrea Griffin for doing a great job as facilitator for the discussion 
held on August 22, and commented that it is important to have more campus colleagues 
involved in discussions.  He went on to provide the following comments regarding the 
Campus Conversation Initiative.   
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• The Summer Reading Project appears to have been successful in keeping the Campus 
 Conversation alive during the summer months and giving us insights, to inform follow-
 on activities in 2012-2013 that engage a wider range of colleagues.  There is possible 
 further interest in a campus reading project, with the book, The Other Wes Moore.  
 Many thanks to Council members for participating (and leading!) and staying with it, as 
 well as Andrea Griffin, for facilitating the August meeting.   
• Vice Chancellor Lewis will provide a report on staffing and reporting lines for the 
 Diversity Programming Office, and organization of areas with formal responsibilities 
 for diversity programs for the October Council meeting.  
• Rochelle Brock is convening an ad hoc group that will offer ideas about moving the 
 Council and campus forward, with momentum of the Reading Project. 
• The Campus Conversation began approximately a year ago, in discussions with, 
 particularly,  colleagues of color, about their experience of the IU Northwest campus 
 culture and  environment.  Certainly they find the campus diverse, but not always an 
 inclusive or  equitable environment for all of our colleagues.  As it has turned out, all 
 three of our Summer readings provide, in different ways, some important insight 
 into structural and unconscious biases and how they are experienced by people of 
 color.   
• Colleagues of color find themselves responding regularly to reminders of unconscious, 
 structural biases, which creates a challenge for us, as a Council and a campus.  The 
 Chancellor’s hope is that we agree to activities that enable us to confront these implicit 
 legacies and start to mitigate them.  This is important for us as a campus, not only for 
 organizational health but because it helps us to serve our students effectively.  
 Strengthening commitment to diversity, equity and inclusion further strengthens IU 
 Northwest’s position in the larger community we serve and from where we recruit 
 students. 
• A place to start may be the commitments that we have in common (Mission, Vision, 
 Values), as a basis for some purposeful common experiences that enable us to, very 
 safely, start to engage issues of “unconscious bias”, as the way forward that keeps 
 us focused on the best learning environment for our students. We must do 
 everything that we can to insure that our students are sufficiently at home with us to be 
 able to devote their full attention to their academic success. An external, neutral 
 facilitator may be considered to help us explore this next step, in a safe, trusting 
 environment that helps to look productively ahead.   

 
Dr. Rochelle Brock provided an update from the Diversity Ad Hoc Committee.  Members 
include Dr. Brock, Audrea Davis, Tim Sutherland, Dr. Cynthia O’Dell, Kris Falzone, Dr. 
Linda Delunas, James Wallace, Kathy Malone and Dr. Ellen Szarleta.   
 
The “One Book–One Campus” initiative will be reinstated, and the group agreed that The 
Other Wes Moore is a good book for this campus initiative.  Chancellor Lowe suggested 
having the Wes Moore focus and activities over a two year span.  The “Million Dollar Blocks 
Project,” and the book, The Immortal Life of Henrietta Lacks, by Rebecca Skloot, were 
suggested as projects to consider.  Other topics suggested for consideration with the diversity 
initiative included health care disparities, problems in urban areas, and teen pregnancy.  A 
suggestion was offered to have a service-learning project that would contribute to the 
betterment of the Gary community.   
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It was suggested that the ad hoc committee join the Diversity Advisory Council (DAC).   
James Wallace reminded the group that members of DAC have other responsibilities that the 
ad hoc members would have to assume.  After discussion, it was decided that the Diversity 
Ad Hoc Committee should function as a subcommittee of DAC.  Chancellor Lowe likes the 
idea of the two groups working together, even if it will be on a temporary basis.  James will 
reach out to the other members of DAC to inform them of the suggestion.  The ad hoc group 
was charged to move forward with their planning.  

b. Listing of activities and initiatives 
c. Revised Report from Diversity Annual Report Committee (DARC)  
 
American Historian, Eric Foner, will visit the IU Northwest campus on October 25. His visit will 
coincide with the 150-year anniversary of the Emancipation Proclamation.   

 
IX. IU Northwest Council Assessment Follow-up  

a. Electronic Suggestion Box Implementation 
The campus has been notified that the Electronic Suggestion Box is now operational.  Kris 
Falzone reported that she received approximately 20 responses the first week it was 
operational.  Many of the suggestions relate to fitness and wellness and are related to campus 
improvement.  Kris reported that the comments have been genuine, and that she even 
received a compliment.  The Office of Marketing & Communications will oversee the 
suggestion box, and will forward queries to relevant offices.  If an issue affecting broader 
campus areas is submitted, it will be forwarded as a possible Council agenda item.  
Suggestions can be anonymous, but Marketing will respond to all who provide contact 
information.   
 

X. Other Information 
A “Healthy IU Initiative” survey, coordinated through the Wellness Team to solicit ideas for a 
healthier campus, will be sent to the campus this fall.  Dr. Delunas encouraged all to complete the 
survey.  Biometric screenings will also be conducted again.     
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