
IU Northwest Council Meeting Notes 
Meeting Held Tuesday, April 9, 2013 
 
 
Chancellor Lowe began the meeting by reminding Council members that the March 5, 2013 Council meeting was 
canceled due to inclement weather, and that there were no notes from March.  He asked if there were corrections to 
the February notes and thanked Kathy Malone for doing a good job with the notes. 
 
I. Enrollment Management & Student Success  

a. Enrollment Management Group Update (EMG) 
 Vice Chancellor Lewis reported that Fall 2013 applications are up 14%, and new admits  
 are up 41% percent.  The number of students that have registered, compared to the same time last 
 year, has increased.  The Spring Preview held a few weeks ago was a success and was attended by 
 approximately 90 students.  Applicants for Summer I are down 15%, but new admits are up 8%. 

 
Summer and Fall recruitment efforts continue, with visits to community colleges, targeted mailings to 
high school seniors, WorkOne office visits, etc.  The Marketing Office is supporting all admissions 
initiatives, and the Marketing Campaign for the Summer 25% discount initiative and other efforts to 
attract adult learners are in place.  The Constituent Relationship Management (CRM) campaign effort, 
including mailings to all prospects, has been deployed. 
 
All initiatives from the Enrollment Management Group are in place, including the continued 
implementation of an enhanced admissions plan, which includes the Admissions Office sharing the 
names of accepted students with departments, hosting a campus event for Lake and Porter County 
counselors, and plans for an adult learner open house in May 2013. The Faculty Organization has 
identified ambassadors to work with Admissions next year. 

 
Consultant, Dr. Susan Campbell, met with the EMG and other key constituents during her visit in 
February 2013, and has submitted a report based on her visit.  Vice Chancellors Lewis and Malik, Dr. 
Odell and Beth Tyler will meet to discuss dissemination of the report contents.  While several 
initiatives are in place to support Summer and Fall enrollment, the EMG plans to engage a consultant, 
DemandEngine (http://www.demandengine.com/) to focus on further penetrating the adult and Porter 
County markets, as well as increasing the yield of feeder counties.   

 
Vice Chancellor Malik remarked that while enrollment reporting is early, the yield is relatively strong.  
Having 65 to70% yield on admits is a good number, and positive admissions reports are key to having 
targeted enrollment reports. 
 
A Medical School Admissions Conference is scheduled on Saturday, April 13.  More than 100 
students are registered to attend, including approximately 21 high school students.  Last year, this 
event was primarily focused on current students in their quest to attend medical school, but this year 
high school students have been invited to participate to address questions from both students and 
parents.  The College of Arts and Sciences and the Medical School are co-collaborators for this 
initiative.         
 
The Enrollment Management Group is working with colleges and schools to enhance the re-
enrollment of the students already enrolled which will be critical to enrollment success.   

 
II. FY14 Pre-Budget Process Briefing  

Marianne Milich reported that credit hour projections were due on April 8, 2013.  Base budget adjustments 
have been completed, and she is waiting for the University Budget Office to load the budget into the 
system.  The current budget information is preliminary, pending more relevant information, including 
salary and tuition increase amounts and university tax amounts.   There will be a small increase in the 
benefit rate for faculty and professional staff, and a larger increase for support staff.  Currently, there are 
three varying state appropriation scenarios, and the current Senate version of the budget is an increase over 
what was anticipated.   

http://www.demandengine.com/
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During the budget hearings, there was a member of the faculty Budgetary Affairs Committee in attendance 
at each hearing, and all Responsibility Centers presented their budgets and requests going forward.  After 
all of the information presented was reviewed, units were asked to look at their budgets to determine if 
there were any areas that could be reduced to save on operating costs.  Marianne remarked that there was 
good cooperation during the budget process from all involved.    
   
Chancellor Lowe stated that IU Government Relations representatives and members of the Northwest 
Indiana legislative delegation indicate that legislative deliberations, so far, seem favorable for higher 
education.  While the decisions coming from the legislature for higher education could be more positive 
than anticipated, the revenue picture, materially, will not be changed.  A more positive than anticipated 
revenue picture will lesson some pressure, considering all the initiatives that IU Northwest has taken to 
balance the budget.  The campus should be in good shape heading into the next fiscal and academic year, 
but increased enrollment, as a result of on-going enrollment strategies, is crucial to sustain a positive fiscal 
picture for the campus.   
 
Chancellor Lowe noted that there was a great deal of unavoidable ambiguity in the budget material 
presented during town hall meetings in February because a starting point from which to begin was needed 
when that information was created.  He clarified that the campus was being proactive when constituents 
were asked to assist in identifying campus savings of $1 million in the event that funds were needed for a 
balanced budget.  Going forward, the campus must examine carefully what is being done to save funds 
because the former state-appropriated funding levels will not return and current levels do not change the 
revenue picture tremendously, but assist with keeping the revenue situation from deteriorating further.  In 
response to Purdue’s tuition freeze, Indiana University has proactively emphasized that, before the Purdue 
decision was known, it had put some initiatives in place to keep tuition costs down. 

 
III. Interim Appointments – Academic and Professional 

The IU Northwest Council reviewed the relevant documents on Oncourse.  Chancellor Lowe  explained 
that moving forward with identifying a procedure for interim appointments was an initiative that he 
embraced after learning from colleagues on campus that the lack of procedures for interim appointments 
was a campus irritant, and that there were concerns about transparency generally and the equitable 
availability of information to campus constituencies.  He worked with Human Resources and Academic 
Affairs to produce formal procedures for interim appointments, which show the influence of a draft 
prepared by the Diversity Advisory Council.  Two documents were developed for the two categories of 
employees at IU Northwest: faculty and all other staff.  The procedures were reviewed by Faculty 
Organization, University Human Resources and the Diversity Advisory Council, completing the 
consultation process, and the documents are now before the IU Northwest Council for review and 
discussion.  The procedures will be campus procedures and not University policy, and will serve to put 
consistency and transparency into how interim appointments are made.  The procedures are specifically 
designed so that supervisors will be able to act quickly, to be sure that critical work and services are not 
compromised.  The campus procedures will be posted on the Administration, Affirmative Action, 
Academic Affairs and Human Resources websites, with a note clarifying that the procedures are IU 
Northwest campus policies.  The IU Northwest Council endorsed the procedures, and they will be 
implemented, effective immediately.  Chancellor Lowe urged all to use the procedures if and when it is 
decided to make interim appointments. 
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IV. Update on Facilities 

a. Tamarack replacement project status: Re-request resubmitted to Legislature for 2013 Session 
and Endorsed by Indiana Commission for Higher Education (ICHE); so far, included in FY14 
proposed state budget  
The replacement of Tamarack Hall remains in the Senate Budget and, as anticipated, it has been 
combined with Ivy Tech-Northwest, as a partnership project.  There continues to be significant 
optimism among IU Government Relations staff that this $45 million dollar version of the project will 
continue to move forward and, ultimately, be endorsed by the State Budget Committee.  The two 
highest-priority Indiana University capital construction projects in the state capital budget are 
renovating the Old Crescent at IU Bloomington and replacing Tamarack Hall, and Indiana University 
has kept Tamarack in the forefront as a top priority.  If approved, the planned location is the northwest 
corner of 35th and Broadway and anticipated use of the building includes specialized spaces such as 
theatre and art, along with classrooms and offices.  Indiana University Northwest’s portion of the 
building, it is assumed, will be designed around those specialized spaces. Offices displaced in 
Tamarack are not automatically going to be reassigned to the new building, and planned moves will 
be considered to determine the best places for all units. 

 
b. Tamarack Green Space Task Force Design Recommendation – Shared with University 

landscape architect 
Chancellor Lowe thanked the task force for their work and mentioned that specific information from 
the task force has been given to the University landscape architect, with a preliminary target 
expenditure budget of $750,000 to $1 million.  Fundraising for this project will be planned, when 
there is an approved plan and estimated costs.   

   
c. Summer Renovations and Catering 

• Phase Two of the Cafeteria renovation, focusing on the serving area, has been awarded.  The 
Cafeteria will close on May 1, 2013, and work will begin on May 6, continuing until the planned 
completion date of August 21, with an anticipated reopening date of August 26, 2013.  Limited 
service will be available at the Little Red Hawk Café in the Library between 10:00 a.m. and 2:00 
p.m. each day.  All catering will be done from the St. John, Indiana facility of Comfort’s Catering.   

 
• The Raintree Hall Project for renovation of the heating, ventilation and air conditioning (HVAC) 

system will require that Raintree be closed May 6, 2013 through August 21, 2013.   Offices will 
be relocated, primarily to the former Child Care Center.   

 
• The University is also moving forward with correcting the water and other problems that became 

apparent soon after the Dunes building was constructed. 
 

V. Campus Conversation on Diversity, Equity, Inclusion follow-up: Leadership role(s) for Council  
a. One Book – One Campus – One Community update 

  Jennifer Thompson announced that the last Wes Moore book discussion will be held on April 
 17 at 12:00 – 2:00 p.m. in the Women’s Center.   

 
b. Office of Diversity, Equity & Multicultural Affairs (ODEMA) update  

Chancellor Lowe commented that the Wes Moore visit was a terrific event and that the presentation 
was interesting.  The connection with the high schools was a good visual confirmation that these types 
of events resonate with students.    He thanked all involved.   

 



 
4 

IU Northwest Council Meeting Notes 
Meeting Held Tuesday, April 9, 2013 
 

The Council will determine if another book will be read during Summer 2013 and if there will be 
another book club effort.  The list of books compiled last summer is still on the IU Northwest Council 
Oncourse site, and this topic will be discussed at the next Council meeting.   

 
• Urban League  Community Relations Diversity Awards  

Chancellor Lowe stated that receiving the Urban League Community Relations Diversity Award 
was a very proud moment for the campus, and he acknowledged that James Wallace and Vice 
Chancellor Georj Lewis prepared the nomination for the award.     

 
• Update – Diversity Retreat at IUPUI 

James Wallace reported that Vice President Ed Marshall invited all University diversity officers 
to share ideas about diversity efforts on their respective campuses.  He made it clear that he 
wants his constituents to work with all campuses to ensure that Indiana University is a 
destination for people of color, and that campus environments are inclusive of people of color.  
Participants at the retreat shared what has been done on campuses along these lines.  Chancellor 
Lowe was a keynote speaker for the Diversity Retreat luncheon, and based on information shared 
by Dr. Lowe about IU Northwest’s involvement in Northwest Indiana, James remarked that it is 
clear IU Northwest is not simply located in the community but of the community.  James also 
mentioned that IU Northwest was a recipient of the Urban League Award, which is further 
testament of the importance and involvement of IU Northwest in the community.  Ida Gillis 
commended Chancellor Lowe on his presentation at the retreat, which was well received and 
made Ida and other IU Northwest attendees very proud.   

 
James mentioned Indiana Senate Bill #207, which will allow immigrants in the State of Indiana, 
who were in school prior to 2011, to receive in-state tuition when they attend Indiana colleges 
and universities.  This legislation could have a significant impact on the number of Latino 
students who attend Indiana University campuses, and Indiana University is on record for 
supporting the Bill.   

 
Affirmative Action in the admissions process was also discussed at the retreat, and the Abigail 
Fisher v. University of Texas Affirmative Action Case was mentioned and the implications that 
this case could have in admissions offices and processes.   
 
Immigration reform is a hot topic, and a discussion about this topic is scheduled on Wednesday, 
April 10 and will include a panel of participants who will examine the impact of immigration 
reform and the challenges that students face.  The event will begin at 6:30 p.m. in the Bergland 
Auditorium. 

 
• Cultural Competency Workshop, April 12, 2013 

On April 12, 2013 ODEMA will host a cultural competency workshop with Dr. Chandra Gill, 
founder of Blackademically Speaking, a company dedicated to the motivation and education of 
America’s youth.  In conjunction with the METAS (Mentoring, Educating and Training for 
Academic Success) Latino Student Success Project, colleagues from Purdue University Calumet, 
Ivy Tech, and Calumet College of St. Joseph will visit the campus for a workshop to understand 
the needs of underrepresented students within the region. The event will take place at 10 a.m.in 
the Bergland Auditorium.  James encouraged Council members to attend and asked them to 
encourage their staff to attend.   

 
• Week of Silence 

On April 15-18, 2013, ODEMA and the Connectionz student group will co-sponsor a week of 
Silence in support of the LGBT (lesbian, gay, bisexual, and transgender) community.  Activities 
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will include SAFE Zone Training, a sit-in, and a visit by the Aliveness Project (free AIDS testing 
and counseling).       

 
VI. Chancellor’s Report 

a. Partnership with City of Gary 
The partnership with the City of Gary is paying off in a variety of ways.  As a result of Glen Park 
being the city’s focus for economic development, a number of derelict houses have been demolished 
in the Glen Park area.  The city has also partnered with the campus to demolish abandoned buildings 
that the campus budgeted to demolish, saving the campus approximately $500,000.  The City of Gary 
and the Mayor are supportive of campus efforts, including the replacement of Tamarack Hall, and are 
positively influencing efforts with the legislature.  Mayor Freeman-Wilson is a good advocate for IU 
Northwest, and all should take an opportunity to thank her for her efforts.  

 
b. Leadership IU is an Action-Learning-based program focused on developing the leadership skills of IU 

faculty and staff, who apply their learning to create positive and significant impact for Indiana 
University and its partners.  The Leadership IU program was facilitated by the Kelly School of 
Business and aligns with Gary city leaders, to drive positive change in the community.  A presentation 
was made by the team at the last Chancellor’s Commission meeting, on April 3, 2013.  This initiative 
will enable City departments to work more effectively together to enhance economic development 
opportunities.  Dr. Ellen Szarleta is IU Northwest’s leader on the team, and IU Northwest faculty 
members, Dr. Subir Bandyopadhyay and Dr. Atta Ceesay, are participants in Leadership IU.  Dr. 
Szarleta commented that this initiative is a great opportunity to involve more faculty, and possibly 
students, as the initiative moves forward.   

 
c. Another example of partnering with the City of Gary and the community is shown through the work 

done by Dr. Joseph Ferrandino, from SPEA, through the Center for Urban and Regional Excellence. 
He works with the Gary police and fire departments, to analyze data for insight on how to better 
allocate law enforcement and emergency services.  These efforts will enable the city to employ its 
resources more effectively.   

 
VII. Other Information 

• Council member Jennifer Thompson announced that, because she is graduating, the April 9 meeting 
will be her last Council meeting, as representative of Student Government.  She thanked Chancellor 
Lowe for the opportunity to serve and expressed appreciation for the learning experience.  She felt 
welcome by members of the Council, and has encouraged the next Student Government President to 
be actively involved with the IU Northwest Council.   
 

• Carolyn Hartley emphasized that it is extremely important to attend the fair labor and job description 
training scheduled on April 10.   
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