
IU Northwest Council Meeting Notes 
Meeting Held Tuesday, December 17, 2013 
 
 
Chancellor Lowe began the meeting by asking if there were comments or questions regarding the 
November meeting notes.  Hearing none, he advised Council members to contact Kathy Malone with 
any changes, and thanked her for keeping a good record of the meeting.  He introduced and welcomed 
new Council member, Officer Nathan Dover, who will represent the IU Northwest Police Department.  
Nathan will be responsible for bringing forward issues from his constituents, and also responsible for 
taking information back to them.  
 
I. Campus Conversation on Diversity, Equity, Inclusion follow-up: Leadership role(s) for 

Council – W. Lowe   
a. One Book – One Campus – One Community Update  

Dr. Rochelle Brock and Dr. Crystal Shannon updated the Council regarding One Book, 
One Campus, One Community fall activities and event evaluations, and also discussed 
activities planned for the Spring 2014 semester.  During the fall semester, mostly students 
attended/supported the events and provided feedback on evaluations.  Attendance at One 
Book activities, particularly by the faculty, has not been good, and the Council discussed 
how to proceed with the initiative, and how to get more faculty involvement.  All agreed 
that identifying the book selection early in the spring semester is a good idea, and a 
process for determining the book selection among a broader constituency could result in 
more wide-spread ownership of the initiative.  An earlier book selection will provide an 
opportunity for faculty to incorporate the book into fall semester plans, integrating the 
book in their syllabi.  Faculty involvement is critical because that is the path to student 
involvement.     

 
Discussion of this topic at a town hall meeting was suggested, and a suggestion was also 
offered to have a process similar to the one used when selecting ideas for the Green Space.  
It was suggested that book recommendations be submitted with a synopsis of the book 
recommended.  A challenge will be to select a book that faculty, staff, students, and the 
community can relate to and enjoy.  A representative from the One Book committee will 
attend the Faculty Organization Executive Committee meeting on Friday, January 10, 2014 
to present this topic, and a representative will also attend the Faculty Organization meeting 
on January 17 to present.  The Council reviewed the book selection criteria from the 
campus One Book web site. 
 
Council members were asked to assist with attendance efforts at events by promoting the 
events and encouraging their constituents to attend.  Faculty should be encouraged to give 
extra credit to students that attend events.   
 
Karen Newlin, Linda Sharma and Tome Trajkovski, who replaced Paul Sharpe, were 
added to the One Book Planning Committee because they are beneficial to the work of the 
group.     
 
Chancellor Lowe thanked Drs. Brock and Shannon for their presentation and work with 
the One Book, One Campus, One Community initiative. 
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b. Council Projects for 2013-14 
1. Update:  Faculty reading project focused on Whistling Vivaldi 

The author of Whistling Vivaldi, Claude Steele, is tentatively scheduled to visit the 
campus the afternoon of March 10, 2014.  The campus community will be invited to 
participate in two scheduled reading groups prior to the campus visit in March.  
Whistling Vivaldi is an important study of the impact of stereotyping on learning and 
has been described as a fine tutorial on sound social science research methodology, 
and is viewed by IU Northwest Council members as a very good, provocative book.   

 
2. Update:  Ideas from State of the Campus discussion exercise 

Dr. Malik reported that additional information will be provided on this topic at the 
January 2014 Council meeting.  

 
c. Diversity Programming Series Events 

James Wallace placed emphasis on the Diversity Programming events planned in January 
and February 2014.  He has obtained the rights to the films/screenings that are planned, 
and permission can be granted for faculty and staff to use the films in settings (e.g., 
classes) in addition to what is scheduled.   

 
II. Enrollment Management & Student Success 

a. Enrollment Management Group Update 
Dr. Malik reported that the campus is 4% ahead in headcount, and 6% ahead in credit hour 
registration for Spring Semester 2014, compared to the same time a year ago.  Freshmen 
students are being encouraged to register.  The Enrollment Management Group has 
scheduled a retreat in January 2014, and will focus on completion and retention initiatives.   

 
b. Academic Advising Update 

Dr. Malik reported that he met with Chancellor Lowe and Beth Tyler to discuss the 
Academic Advising Task Force Report.  Chancellor Lowe remarked that the report is 
thorough and very well done, and identifies primary advising issues and attainable action 
items.  He expressed appreciation to the members of the Task Force for the good work.  
Two academic success advisors have been hired, the result of implementation of one 
strategy for improved advising.  Other items that can be implemented in 2014 will be 
identified.  The report has been discussed with the Deans, and will be discussed at the 
Faculty Organization Executive Committee Meeting in January 2014. The IU Northwest 
Council will receive the report and progress updates in the future.   

 
III. IU Northwest Council Structure 

a. Revision of Council Mission/Charge 
The Council reviewed the revised IU Northwest Council Mission and Charge.  The latest 
revision updates the various groups and personnel represented on the Council.  The Charge 
document was approved.   
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IV. Strategic Priorities Revision  

Dr. Malik provided a revised Strategic Priorities document, the result of the discussion at the last 
Council meeting regarding the Priorities.  Three key revisions were questioned:    
    
• Adding the “Student as future citizen” priority.  Should it be included as a strategic 

priority, and is it sufficiently and clearly tied to the Mission and to student academic 
success?   
 
The Council discussed adding the “Student as future citizen” as a strategic priority and as 
an “essential component of student success” which replaced the previous terminology, 
“essential component of higher education.”  The Strategic Priorities Committee expressed 
their desire to retain this priority.  Larissa Dragu remarked that she feels specifying this 
section as a separate bullet point is a good idea, and that it makes students feel considered 
and important.   Chancellor Lowe remarked that the priority is primarily an academic 
commitment.  The discussion continued about use of particular words in the priority, but 
not the priority itself. After discussion, Chancellor Lowe called for a straw poll to include 
the “Student as future citizen” priority as stated, or to include the priority with different 
wording as suggested by some members of the Council.  After a consensus was not 
reached, Chancellor Lowe provided the option to vote on other variations related to the 
citizenship priority.  The final straw poll offered was to use the priority as it is written for 
current purposes.  The vote was 17 in favor, zero opposed, and four abstained.   While not 
unanimous, the priority will be accepted as written.  The Council will look for 
opportunities to continue this discussion, and this topic will be placed on the January 
Council agenda.     

 
• Sustained degree productivity of 800 degrees.  Is a more “comfortable” number of 

750 degrees more appropriate? 
Projection and aspiration of degree completions on an annual basis: in 2012, the Council 
agreed that sustained degree productivity of 800 degrees was a comfortable number, and 
the number 800 was not a change, but was already in place.  This fact was overlooked 
during the discussion at the November Council meeting.  The recent discussion served as 
reaffirmation that 800 degrees is a good number.  Consensus is to continue using the 
number 800.  

 
• Should the Vision Statement be revised to say “Indiana University” instead of “IU?”    

The Vision statement was reviewed to ensure that priorities flow from the mission, but also 
are consistent with priorities in the Vision Statement.  The only recommendation for 
change was a modest adjustment to language used in the statement, spelling out “Indiana 
University’ rather than using “IU.” There were no comments or changes to this 
recommendation.  Consensus is to use “Indiana University.”   

 
Members of the Strategic Priorities Committee include Vice Chancellor Jeri Pat Gabbert, Dr. 
Charles Gallmeier, Dr. Mark Hoyert, Vice Chancellor David Malik, and Interim Vice 
Chancellor Beth Tyler. 
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V. Faculty and Professional Staff Recruitment Guidelines and Procedures Presentation  

Ida Gillis provided a PowerPoint presentation describing an abbreviated version of the faculty 
search process.  This presentation was placed on Oncourse for future reference.  A revised 
boilerplate statement for positions advertised was reviewed, and this statement will be included 
in all online advertising, at no cost to the campus.  If advertising online with an outside 
company, a decision will be made regarding use of the statement after advertising costs are 
determined. The new language in the boilerplate statement ties in with the campus mission, 
vision, values and strategic priorities.   
 
Carolyn Hartley commented that search committee information for Professional Staff positions, 
PA4 and below, is located on the Human Resources and Affirmative Action websites. 
 

VI. Campus Holiday/Closing Calendar 
The 2014 Campus Holiday/Closing Calendar was presented for consideration.  Included in the 
December/January closing are six days that employees will have to cover that are not holidays.  
The calendar was approved.   
 
Offices that that normally remain open on Mondays and Thursdays until 6:00 p.m. should plan 
to remain open on Monday, December 23, 2013 and Thursday, January 2, 2013.   

 
VII. Update on Facilities  

a. New Academic Building project status 
The planning for the new building has accelerated significantly.  There have been 
organizational meetings with the architects, and those who will occupy the building have 
also been directly involved with the architects.  More enhanced planning documents will 
be available early in 2014.   

 
VIII. Institutional Effectiveness Update 

John Novak and Dr. Cynthia O’Dell distributed copies of the AQIP Systems Portfolio to the 
Council.  The report was submitted on November 1, 2013.  They thanked everyone who helped 
with the report and acknowledged that completion of the report was a collaborative effort.  
Chancellor Lowe thanked Dr. O’Dell and John Novak for their good work, and for doing a great 
job of coordinating people and submissions.     

 
IX. Other Information 

Dr. Subir Bandyopadhyay will join the IU Northwest Council as a Faculty Organization 
representative in January 2014. 
 

X. Chancellor’s Report 
 Chancellor Lowe wished all a good holiday break. 
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