
IU Northwest Council Meeting Notes 
Meeting Held Tuesday, August 12, 2014 
 
 
Chancellor Lowe asked if there were comments or questions regarding the July 8, 2014 meeting notes.  Hearing none, 
he advised Council members to contact Kathy Malone with any changes, and thanked her for doing a good job of 
keeping track of the proceedings.  He encouraged Council members to get their RedHawk Cards, and asked them to 
encourage their constituents to also get their cards.  Chancellor Lowe had lunch with the first-year medical students 
and commented that it was a very enjoyable experience.  The students are from very diverse backgrounds and first-rate 
undergraduate universities, including several from IU Northwest. He found them to be a lively and interesting group. 
 
I. Enrollment Management & Student Success 

a. Enrollment Management Update 
Executive Vice Chancellor Malik reported that enrollment is down approximately 4% for Fall 2014, and 
down 1% in credit hours.  With Online Course Connect, half of the enrollments are from IU Northwest, 
and half are from other campuses.  Enrollments in Online Course Connect have increased each year, and 
currently there are 2,500 students enrolled. A continued focus is to identify courses that can be placed on 
IU Online Course Connect.   
 
The Enrollment Management Group (EMG) will discuss various topics, including the status of the CRM 
(Constituent Resource Management) project which handles contact management for undergraduates.  The 
system will be upgraded to allow access for graduate programs and, until it is operational, a shadow 
contact system is being created for graduate programs.  The EMG will also discuss a Year-Ahead 
Registration proposal, where students can register for two semesters ahead (e.g., Spring and Fall 2015).  
If implemented, this initiative will enhance planning on the part of the student, and will encourage them 
to commit early for the next year.  National trends have shown that this initiative can be an important 
transition for students.  

 
b. Advising Update 

1. Advising Task Force recommendations: Update on dissemination & Phase I implementation  
 Interim Vice Chancellor Beth Tyler reported that the Advising Task Force Action Plan was very 
 well received by the Leadership Team and the Deans.  The Task Force did a good job of 
 identifying ways to increase advising attention to the most vulnerable students, without 
 compromising what advisors are already successfully doing.  The plan, which will be phased-in over 
 two years, will be evaluated at each level, and several aspects of the plan have already been 
 accomplished.   
 
     Dr. Cynthia O’Dell is drafting a position description for a new position, Director of Academic 
 Advising, based on the recommendation by the Advising Task Force.  The position will report to 
 Academic Affairs, and the incumbent will coordinate advising, overall, with the purpose of doing a 
 better job of supporting students who are more vulnerable (exploratory students and students on 
 academic probation).  The Director of Academic Advising will also ensure that all students are 
 getting a comparable experience, and that advisors are aware of best practices and the various tools 
 available to assist students.  While a search is conducted, Cathy Hall, Director of Student Retention 
 Programs, has taken on several of the responsibilities outlined for the new position to begin 
 enhanced advising efforts.  The Advising Task Force will transform into an advisory board, and a 
 student will be added to the team.  The roles of Academic Success Advisors will be formalized, 
 making them responsible for a cohort of students.  Work continues on development of an online 
 resource center for advising, and efforts also continue to develop Point of Service Evaluations for 
 academic advising and Student Services offices.  
 
 Chancellor Lowe thanked all involved for expeditiously moving forward, and treating the initiatives 
 in the Advising Task Force with a sense of emergency.  April VanMilligan remarked that students 
 are pleased that the two main problems cited by students, Oncourse difficulties and advising issues, 
 are being addressed.  April has been instrumental in identifying, for the online resource center for 
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advising, the types of information that students desire.  Chancellor Lowe reminded the Council that 
Oncourse will be replaced with Canvas, and noted preliminary reports that the reception for Canvas has 
been enthusiastic.  The Center for Innovation and Scholarship in teaching and Learning (CISTL) is 
conducting training sessions, and is doing a good job of getting the information out about Canvas. 
 

II. Update on Facilities  
Vice Chancellor Pellicciotti provided the following updates: 
a. Arts & Sciences Building Project status 

The Arts and Sciences Building project is moving forward, and the basic building design and floor plan 
will be unveiled during a planning group meeting, which will include partners from Ivy Tech, on 
Thursday, August 14.  Design documents are expected in September, and there will be a review period of 
approximately four to six weeks.  The campus has worked diligently to ensure that the building design 
fits within the budget, and that the academic priorities identified for the building have been preserved.  
Ground will be broken, possibly early in 2015.   

 
b. Sewer Project status:  August 16, 2014 completion date 

The Sewer Project is continuing, and while the official completion date is August 16, there is a possibility 
that completion will not take place until the week of August 18.   After completion of the project, 35th 
Avenue will be paved, curb to curb, from Broadway to Adams Street.   
 

c. Cedar Hall update 
The move by University Advancement and External Affairs to Cedar Hall has taken place.  There are a 
few issues that must be handled as a result of the remodeling project, but, overall, the occupants are 
pleased with the new facility.  Vice Chancellor Gabbert invited all to visit the renovated facility, and 
announced that an open house will be held during the Fall 2014 semester.     

 
Sycamore Hall will be torn down, possibly by October 1, 2014.   

 
Governor Pence has allocated Repair & Rehabilitation funds for use with projects at IU Northwest and other IU 
campuses.  At IU Northwest, one use of the funds will be to update restrooms, beginning with restrooms in the 
Moraine Student Center.  Unisex bathroom facilities will be available in the new Arts and Sciences building, 
and will be created through renovation efforts in existing campus structures (e.g., Raintree). 
 

III. Campus Conversation on Diversity, Equity, Inclusion follow-up: Leadership role(s) for Council 
a. One Book – One Campus – One Community Update 

1. 2014-15 Book & Council 2014 Summer reading project: Michelle Alexander, The New Jim 
Crow: Mass Incarceration in the Age of Colorblindness 

 Dr. Rochelle Brock reported that she, and other members of the One Book Committee, are finalizing 
 the agenda for the One Book conversation scheduled on August 13, and also working to finalize a 
 calendar of One Book events for Fall 2014, and a tentative calendar for Spring 2015.  Dr.  Brock 
 reported that representatives from the City of Gary have expressed an interest in partnering with the 
 campus on diversity efforts, particularly efforts around The New Jim Crow. 
 
2. Summer Council reading groups 

Reading groups have met and engaged in good discussions.  James Wallace commented that he 
attended a diversity retreat scheduled by James Winbush, IU Vice President for Diversity, and shared 
information about IU Northwest diversity efforts and ongoing conversations on the issues of 
diversity, equity and inclusion.  Those in attendance were impressed with diversity efforts at IU 
Northwest, and, from their reactions, James surmised that similar efforts are not taking place at other 
Indiana University campuses.  
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3. Chancellor Lowe reminded Council members about the Council discussion scheduled on Wednesday, 
August 13, 2014 (9:00 am – 1:00 pm, with lunch).  Faculty reading group coordinators will help 
facilitate the discussion.   
 

4. Visit by Michelle Alexander on Tuesday, January 27, 2015 
Chancellor Lowe reported that Kathy Malone successfully negotiated an acceptable fee with agents 
for Michelle Alexander, and Prof. Alexander will visit the IU Northwest campus on the afternoon of 
Tuesday, January 27, 2015.   He asked Council members to mark their calendars and encourage their 
campus constituents to attend, and also urged Deans to talk to faculty colleagues to encourage them 
to have their classes participate.  Several campus units are contributing to defray the cost of the visit, 
which is $15,000 (normally the fee is $25,000).  The Offices of Academic Affairs, Diversity, Equity 
and Multicultural Affairs, and Student Affairs (Student Activity Funds) are making the visit possible.  
Chancellor Lowe commented that, as there is less money to spend for such co-curricular efforts, a 
priority will be given to hosting events during times when students are more likely to attend.  He 
thanked all who contributed to defray the cost, and thanked Kathy Malone for negotiating with Prof. 
Alexander’s agents to reduce the fee.    

 
5. Fall Office of Diversity, Equity and Multicultural Affairs (ODEMA) Welcome Reception  

James Wallace invited the Council to attend a reception planned on September 3 at 4:00 – 6:00 in 
Moraine Student Center for Vice President Winbush.  Dr. Winbush seeks to build more cohesiveness 
among the regional campuses, promoting diversity, equity and inclusion, and will visit each campus 
in the fall to meet and greet faculty, students and staff.  At the diversity retreat previously mentioned, 
James received from Dr. Winbush a preliminary strategic plan for diversity for Indiana University 
campuses.  Consistent with the campus Mission and Values, ODEMA will promote excellence, and 
undertake strategic action in the following core areas:   
• Recruiting and retaining faculty and staff, and recruitment, retention and timely completion of 

undergraduate and graduate students.   
• Promoting and welcoming a positive campus climate. 
• Engaging in outreach and advocacy locally and nationally.   

 
James reported that colleagues at the diversity retreat were also impressed with the IU Northwest 
Faculty Recruitment Guidelines instituted by Affirmative Action Officer, Ida Gillis, and Executive 
Vice Chancellor for Academic Affairs, David Malik, which has attracted the attention of colleagues 
throughout Indiana University.  Dr. Lowe also recognized the good work with the recruitment 
guidelines that directly contributed to an increase in the proportion of faculty of color hired at IU 
Northwest.  Vice President Winbush has indicated that he wants efforts in both the recruitment of 
faculty and staff to be reflective of the composition of the regional campuses.  While IU Northwest is 
showing good progress toward this goal, there is still work to be done.  Dr. Winbush’s office will 
provide necessary support to meet the objectives he has outlined, and he will meet with James on a 
monthly basis to stay abreast of diversity activities and initiatives on individual campuses. James has 
been asked to provide metrics to measure how the campus is addressing the concerns cited in the 
Diversity Annual Report, which will be submitted to Dr. Winbush next week.  Final adjustments are 
being made to the report, and additional comments must be provided to James no later than Friday, 
August 15. 
 

IV. Institutional Effectiveness Update 
a. Campus Climate Survey Results: Council discussion   

The Council began the discussion about the Campus Climate Survey results last month, and Chancellor 
Lowe remarked that the July IU Northwest Council notes very thoroughly captured and characterized the 
discussion.  John Novak expressed concern about the low survey response rate which, he feels, could be a 
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result of The Office of Institutional Effectiveness administering the most recent survey and, in past years, 
the survey was administered by the research office in Bloomington.  Having Institutional Effectiveness 
responsible for the survey did not foster as much trust among employees as having a third party involved.  
John noted that in many areas, responses tracked similarly to past surveys.  There was improvement in the 
confidence of leadership, and the perception of the campus vastly improved.  Efforts of ODEMA, and the 
campus in general, to create awareness of diversity and multicultural issues on campus is commendable 
and was reflected in the increase in responses about multiculturalism and related experiences.  The survey 
indicates that most employees are very satisfied with the job that they do, but they want to be paid more.  
Faculty feel supported on campus, especially with technology.  There appears to be more of an emphasis 
on research and scholarly activity and not as much emphasis on recognition of teaching.   
 
John expressed concern, as he reflected on the comments by Ida Gillis at the July Council meeting, 
regarding negative experiences at IU Northwest cited by African-Americans and Hispanics.  Another area 
of concern is the decrease in trust, transparency and cohesion in units.  The decrease in those areas 
corresponds to feedback received during the August 2013 Campus Conversation, where employees 
expressed the need to do a better job of working together.  John clarified that the decrease in 
cohesion/trust is within the units, but the survey indicates that employees work better with those outside 
the units.   Resource competition within units could be a contributing factor to declining trust and 
cohesion.    
 
Mianta’ Diming commented that changes have been made to the campus exit interview, resulting in more 
substantive information received. Most respondents indicated that there is a disconnect between top level 
administration and supervisors, oftentimes resulting in a lack of consistency of information from 
administration to supervisors to employees.  She also suggested that employees should have the 
opportunity to provide feedback about their supervisors, which resonates with the service philosophy 
initiative to improve how employees treat each other.   
 
John Novak suggested that the campus review other campus climate surveys and possibly become 
affiliated with a larger national survey, which would provide the opportunity for benchmarking using a 
larger database, and campus examination in a broader perspective.  After discussion, the recommendation 
for now is to continue with the current survey, using a third party to administer the survey.  The historical 
aspects of the current survey will enable the campus to look longitudinally at the results.   
 
Chancellor Lowe noted that the survey comments are a continuation of what was discussed at last year’s 
convocation.  It is important to have a more sharply defined idea of a service philosophy if the campus is 
going to be more effective at serving students and other constituencies.  He will address this this topic at 
the Campus Convocation on August 22, 2014.  Establishment of a service philosophy will be designed 
from the ground up by the campus community, which should help, in an authentic way, with concerns 
expressed.  Despite the low survey response rate to the Campus Climate Survey, critical information 
about the campus was received that points to the fact that a service philosophy initiative will have some 
real use on the IU Northwest campus.  Declines cited in the survey relate to the diminished effectiveness 
of service to students and others.  Improvements need to begin with an assessment of how campus 
constituents treat each other, with the goal of being more considerate and respectful to those with whom 
they work.  John will distribute the survey information to the campus community prior to the 
Convocation on Friday, August 22, and will post the information on the Institutional Effectiveness 
website (http://www.iun.edu/institutional-effectiveness/surveys/index.htm).   

  

http://www.iun.edu/institutional-effectiveness/surveys/index.htm
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b.  IU Northwest Student and Staff/Faculty Geographic Location Data Provided for the City of Gary 
Housing Study – John Novak  
John Novak responded to a request from the City of Gary Office of Commerce to provide information 
about the geographic residential locations of IU Northwest students, staff and faculty, and he shared the 
data with the Council.  The City is assessing affordable residential housing demands for the Gary area.  
John provided several years of data about where students, faculty and staff reside.  The largest number of 
IU Northwest students live in Crown Point, and nearly two-thirds of the student population comes from 
Crown Point, Gary, Merrillville, Hobart, Hammond, Valparaiso, and Portage.  With regard to faculty and 
staff residency, approximately 500 employees reside in the greater Northwest Indiana area, with most 
living in Gary.  Eighty-four employees live in Illinois.   

 
V. Council Annual Survey Results  
 As Chancellor Lowe introduced the Council Annual Survey topic, he began by saying that he has been on the 
 campus for just over four years, and the IU Northwest Council existed, in the same format, prior to his arrival.  
 Based on comments and ratings provided by members of the Council, he wants to determine if members feel 
 the Council structure should be changed, and he solicited ideas and reactions from members about the format 
 and the effectiveness.  All campus constituencies are represented on the Council, and it is viewed as a 
 representative and consultative structure that is not commonly found at other colleges and universities.  
 Chancellor Lowe values the Council’s governance structure, which provides the opportunity for members to 
 bring information forward on behalf of campus constituencies.  The following comments were offered during 
 the discussion:   
 

• The effectiveness of the Council as a communication, consultative and inclusive body to those not on the 
Council was questioned, and a suggestion was offered for Council members to consult with employees in 
their areas to obtain their perspective.  While it is unknown how many people review the agendas and 
read the minutes, members were reminded that a notification is sent to the campus when notes are posted 
that also mentions the existence of the Online Suggestion Box, where items can be submitted for Council 
consideration.  This process was incorporated based on a recommendation from the 2013 Council survey.       

• The Council is valuable from a faculty perspective.  There has not been a major faculty versus 
administration crisis for at least five or six years, possibly because the Council provides open and good 
information.  The Council is a good investment in the future, and if there is a problem, a forum is already 
in place to negotiate and effectively communicate with the campus.  There is consistency with 
information to the Faculty Organization, and most rumors are dispelled based on candid information.   

• In response to a recurring comment in the survey that decisions are already made before they reach the 
Council, to foster a sense of involvement, members and their constituents were encouraged to be more 
involved with initiatives, at beginning stages, that ultimately come to the Council for deliberation.   

• The Council is not a decision-making group, but instead disseminates information.  The predominant tone 
of the Council is communication and consultation.  While decision-making is not the primary Council 
role, campus decisions are affected based on Council deliberations and discussion.  Conversations at the 
Council level contribute to decisions going forward.  Chancellor Lowe pointed out that Council 
discussions have affected the pace at which decisions are made and, at the conclusion of Council 
discussions, members, typically, know the final decision. 

• Members who represent various campus constituencies are responsible for taking information back to 
their respective groups, and bringing forward information from their constituencies.  Agenda information 
can be shared with constituencies for feedback prior to the meeting.  
     

In response to a question regarding how the agenda is formulated, Chancellor Lowe explained that the 
Leadership group convenes as the Agenda Committee one time per month, preceded by a call to members to 
submit agenda items, along with a solicitation of anything else that anyone wants to submit.  The Council’s 
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Mission Statement is on the Oncourse Project site, and also on the Chancellor’s homepage 
(http://www.iun.edu/chancellor/iu-northwest-council/index.htm).   
   
Council members agreed that meetings should continue to be held, one time per month, for two and one-half 
hours.  The meeting time was shortened in 2013 based on a recommendation from the 2013 Council survey. 
Presentations have been incorporated into the Council meeting structure, with Council members volunteering to 
come forward to present.   At the September Council meeting, there will be a presentation from faculty 
colleagues who conducted a student survey on sexual violence.  The presentation initiative was incorporated as 
a result of a recommendation on the 2013 Council survey. 
 
Overall, Council members are satisfied with the IU Northwest Council and its structure.  To promote 
continuous improvement, and to make the Council as effective as possible, this topic will be retained on the 
Council agenda for review.  From a student perspective, April Van Milligan commented that involvement with 
the Council enables her to provide valuable information to students, and provides an opportunity to present 
important student issues.  Student Government representatives are regular attendees at Board of Trustee 
meetings, and are very involved in Board deliberations. 
 

VI. Chancellor’s Report 
a. Reminder: Council discussion of Summer reading, The New Jim Crow, Wednesday, August 13, 

2014, (9:00 am – 1:00 pm, with lunch included)   
 

b. Save the Date:  All Campus Convocation on August 22, 2014 
1. Planning update 

Interim Vice Chancellor Beth Tyler reminded Council members of the Campus Conversation 
scheduled on Friday, August 22, and asked them to make this event a priority.  Change needs to come 
from within for cultural change to be successful and to do a better job of working together. 

 
c. Former SGA president and Council member Larissa Dragu will not be on the IU Northwest campus this 

Fall because she has secured an internship as an office manager for South Bend Congresswoman Jackie 
Walorski’s reelection campaign.  The Northwest Council wishes her well and is proud of her 
accomplishments.                        
 

VII. Other Information 
• April VanMilligan reminded the Council that the Savannah Gym is being renovated, and reminded all to 

get their Redhawk Card.  Fees for the Fitness Center will be increased this year.   
 

http://www.iun.edu/chancellor/iu-northwest-council/index.htm
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