
     
     

 
                

                 
      

 
             

               
              

                 
                

               
            

            
              

         
            

            
            
              
 

 
             

              
                 

                 
               

 
              

               
             

                
             

             
              
              
              
        

 
   
  
             

            
                

     
    

              
         
              
         

IU Northwest Council Meeting Notes 
Meeting Held Tuesday, April 11, 2017 

Chancellor Lowe asked if there were comments or questions regarding the March 21, 2017 meeting notes. 
Hearing none, he advised Council members to contact Kathy Malone with any changes, and thanked her for 
very comprehensive notes from the last meeting. 

I. The RedHawk Response: an update on the campus’s Culture of Service Initiative 
Beth Tyler, chair, RedHawk Response Task Force attended the meeting to update the Council on the 
RedHawk Response, the campus’s Culture of Service Initiative. Beth has been working for 
approximately five months with a group of volunteers to determine how the campus can be a more 
cohesive community, and be more supportive of students and one another. The task force members 
are: Mark Baer, Assistant Professor, Performing Arts, College of Arts and Sciences; Matt Benus 
Assistant Professor, School of Education; Dorothy Frink, Director of Admissions and Strategic 
Recruitment, Student Affairs and Enrollment Management; Suzanne Green, Assistant to the Director, 
School of Public and Environmental Affairs, College of Health and Human Services; Larry Hayden, 
Microcomputer Technician, UITS Northwest; Yolanda Solis, Technical Coordinator, Office of 
Financial Aid and Scholarships, Student Affairs and Enrollment Management; Beth Tyler, Associate 
Vice Chancellor and Dean of Students, (chair), Student Affairs and Enrollment Management; Chris 
Young, Director, Center for Innovation and Scholarship in Teaching and Learning, Academic Affairs; 
Susan Zinner, Professor, School of Public and Environmental Affairs, College of Health and Human 
Service 

This initiative directly relates to the AQIP Campus Service Initiative, which aims to assist with 
becoming a more supportive campus environment, and to improve the quality of interactions between 
students, faculty and staff. It also relates to Re-Imagining the First Year, which provides a framework 
from which to pursue such a project, to define service expectations for the IU Northwest community so 
that faculty and staff are better positioned to support students in their quest for success. 

Feedback from Campus Conversation sessions, beginning in 2013, was the impetus for the Culture of 
Service Initiative. Focus groups were conducted to identify what members of the campus community 
thought good service looked like, and feedback from those groups provided specific recommendations 
about what can be done differently and better. The six service dimensions identified from the focus 
groups are responsiveness, listening, empathy, reliability, teamwork, and assurance. A need developed 
to create service expectations on campus, state the new expectations publicly (internally and 
externally), and ensure that the service culture is consistently established in all departments on campus. 
Feedback was also provided on concrete behaviors that constitute good service. The RedHawk 
Response Task Force drafted the service philosophy below, and input and feedback, about the 
philosophy, is ongoing from faculty and other campus constituencies: 

Draft RedHawk Response 
Vision Statement 
IU Northwest will be recognized as a welcoming and compassionate community where faculty, staff, 
(recommendation that students be added) and administrators collaborate to help our students 
identify and achieve their goals. We will be a supportive environment for all employees and members 
of the communities we serve. 

A RedHawk Response means: 
We take a vested interest in the success of all members of our community. 
We treat one another with courtesy, dignity, and respect. 
We listen carefully in an effort to understand the root of our constituents’ concerns. 
We respond promptly, completely, and accurately to those concerns. 
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IU Northwest Council Meeting Notes 
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We acknowledge our mistakes and strive to correct them. 
We take responsibility for IU Northwest’s continuous improvement. 

Implementation of the action plan is phase two of the initiative, and concrete action steps are needed 
that will result in the successful integration of the RedHawk Response philosophy into the fabric of the 
IU Northwest organizational culture. After implementation, a method for measuring dimensions must 
be identified to secure data to document success. A goal of the task force is to finalize the RedHawk 
Response and submit it to the Leadership Team in May 2017, for approval, and provide 
recommendations to the Leadership Team for action steps by mid-summer 2017. 

Naomi Palagi commented that student class reviews, and student e-drop forms, are places were student 
comments/feedback are registered, but are not always reviewed. Student feedback from senior surveys, 
and information from other surveys administered by the campus, can also be useful. 

Student complaints regarding bias or discrimination, that may appear in documents (student surveys, e-
drop forms, etc.), should be forwarded to Aneesah Ali, Office of Equal Opportunity and Affirmative 
Action Programs, (219) 980-6853 and/or aneeali@iun.edu. 

For questions or additional information about the RedHawk Response, contact Beth Tyler at 
tylerb@iun.edu. Chancellor Lowe thanked Beth and her colleagues for their good work. 

Chancellor Lowe announced that the Leadership Team has been focusing on a topic that is associated 
with the RedHawk Response service initiative, and has created a statement that relates to how 
leadership should look at all levels throughout the campus. He commented that there is an ethical 
responsibility, on the part of all, to identify these service initiatives. 

Guiding Leadership Commitments 
The future and continuing improvement of IU Northwest are best served by respectful campus 
relationships that are guided by commitments to: 

Trust & Integrity  Communication & Candor  Mutual Support 

II. Enrollment Management and Student Success 
Executive Vice Chancellor Anna Rominger reported that, as of April 2, enrollment of beginning 
students was up 6.5%, beginning admits were up 6.4%, transfer students were down 6.6% and transfer 
admits were also down. She also reported on SAT scores for IU Northwest students, with 25-26% 
having scores between 900 – 980, and 10% in the 1000 – 1080 range. The number of out-of-state 
student enrollments and applicants has increased. Data indicates that the campus is more diverse, 
based on increased enrollment of Latino, African American and Asian students. Enrollment of adult 
learners (age 25 and up), were up 58 percent, and applicants and admits were up 63 percent. 

In conjunction with Reimaging the First Year, plans are moving forward to have four Summer Bridge 
Programs. At the graduate student level, an MOU has been signed with Sales Force, and an electronic 
view book for graduate programs is being created by Marketing and Communications. 

III. Updates – Finance and Human Resources 
Michelle Dickerson, Executive Director of Finance, reported that the budget process is moving 
forward. Two town hall meetings were held on April 24 and April 25, 2017, where she presented 
budget information and answered budget-related questions from campus constituents. Variables that 

mailto:aneeali@iun.edu
mailto:tylerb@iun.edu
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rely on input from other areas of the state (including tuition and salary increases) will not be available 
until decisions of the legislature and the Commission for Higher Education are confirmed. Therefore, 
tentative estimates and recommendations serve as placeholders when building campus budgets until 
variables are confirmed. Funding from Banded tuition during FY 2016-17 resulted in higher revenue 
than projected. 

IV. Updates – University Advancement and External Affairs 
Vice Chancellor Jeri Pat Gabbert asked Council members to participate in IU Day, which was held on 
April 19, 2017. She asked all to wear their IU gear, and asked that they make a monetary gift to IU 
Northwest. For each gift made, the donor received a pair of IU Northwest gloves and, through a 
partnership with the Gary Boys and Girls Club, a pair of gloves was donated to that organization. 

The Daily RedHawk, the IU Northwest daily news digest, was launched on Monday, April 3, and it 
arrives in the inbox of faculty and staff at approximately 6:00 a.m. Feedback about the Daily 
RedHawk is welcomed and can be submitted to Tom Wyatt, Director of Marketing and 
Communications, at tcwyatt@iun.edu, or Marisa Villalobos, Associate Director of Marketing and 
Communications, at villalom@iun.edu. To learn more about what sort of information can and cannot 
be posted to the Daily RedHawk, as well as a full list of frequently asked questions, visit the full online 
FAQ, which includes an extensive list of guidelines. A version of the digest will be launched to 
students in early May. 

V. Facilities and Operations Update 
Andy Kapocius, Executive Director of Facilities and Operations, reported that work continues on the 
new building, with final details prior to the building opening moving forward. A meeting with Ivy 
Tech to finalize the Memorandum of Agreement has been scheduled. Boxes for faculty and staff who 
will be moving to the Arts and Sciences Building, have been ordered (two sizes will be available), and 
those in need of boxes are asked to contact Eufemia Carbajal at (219) 980-6876 or carbajae@iun.edu. 
Andy will provide a document, with pertinent information regarding the move, to units affected by the 
move. 

The Backfill Study is now available, and is being reviewed by Andy. When the Facilities Planning 
Committee is reconvened, the committee will have a role in evaluating the study. Priority will be 
given to vacating Lindenwood Hall, as it is readied for demolition, possibly in 2018 or 2019. The 
parking lot on the East side of the Arts and Sciences building has 81 available spots that are not being 
utilized and, with the removal of construction equipment in that area, additional parking spaces will be 
made available. Efforts continue to acquire additional real estate East of the campus. The position 
description for Director of the Physical Plant has been posted, and the process to hire a director is 
moving forward. The meditation/reflection space, requested by Student Government, is available and 
being used. The space is located on the south side of the third floor of the Library. Chancellor Lowe 
will consult with Chiamara Anokwute, Student Government President, and Vice Chancellor Alexis 
Montevirgen, for input on a campus announcement regarding the availability of the space. 

VI. Council Annual Survey Results – Improvement Initiatives 
The Council Annual Survey results remain on the agenda to continue the discussion about how the 
Council can be more effective. One change this year is that Budget Committee recommendations 
submitted to Chancellor Lowe each Spring, to guide how the coming fiscal year will be structured, was 
added to the March 2017 Council agenda, and will remain on the agenda until the budget is finalized. 

mailto:tcwyatt@iun.edu
mailto:villalom@iun.edu
http://www.iun.edu/marketing/docs/documents/DailyRedHawk%20FAQ.pdf
http://www.iun.edu/marketing/docs/documents/DailyRedHawk%20FAQ.pdf
mailto:carbajae@iun.edu
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Currently, the agenda for Council meetings is set by the Agenda Committee (the campus Leadership 
Group) and, once again, Chancellor Lowe extended an offer for an alternate group to set the agenda, 
which drives what is discussed, and could offer roles for those who are less involved in Council 
deliberations. 

VII. Strategic Planning Discussion 
• Revised Strategic Priorities & Objectives, 2017-20 

o Reports from units and discussion regarding Implementing Plan and Action 
After a lengthy discussion, it was determined that the best approach to move forward with 
strategic priorities and objectives is for planning working groups to reconvene to consider 
campus-level measures/metrics, and targets associated with the campus Strategic Objectives, 
and have at least one measure identified for each Objective, for review at the May 2017 Council 
meeting. Accountability measures to which IU Northwest is already subject (e.g., Performance 
Funding) should, of course, be included. The metrics should represent data that are, or will be, 
used to make decisions. For targets, suggest an end date by which targets should be met, with 
review points along the way to measure progress. Working groups should either meet or 
correspond electronically to consider measures for Objectives under the five Strategic Priorities 
prior to the May 9th Council meeting, when a block of time will be scheduled for this important 
discussion. Working Group assignments were distributed to the Council. 

o Projects/WEAVE 
John Novak established office hours in the Library Room 230A (computer lab) for the month of 
April to assist WEAVE users with posting information to WEAVE, associating existing 
information with objectives and institutional priorities, and determining how to document 
departmental progress. John plans to schedule additional time for assistance with WEAVE in 
the coming months. 

• Report on Faculty Organization Discussion of Mission Statement revision (for June 2017 
Trustees meeting) 
Dr. Szarleta provided an update on the Mission statement that the Faculty Organization approved 
at their March 24, 2017 meeting, which was slightly revised from the version the Council endorsed 
at its meeting on March 21. The Council unanimously approved the revised statement, which 
Chancellor Lowe will now forward, for review and approval, by the IU Board of Trustees at their 
June 2017 meeting. Chancellor Lowe thanked Dr. Szarleta for leading the discussions to revise the 
Mission statement, and thanked all for the good work. 

• Discussion of Campus Definition of Community Engagement 
Dr. Szarleta explained that the campus must provide the Carnegie Foundation with definitions of 
community, engagement, and community engagement as they relate to the campus, and asked the 
Council to complete, and submit to her, a survey that addresses those questions. As efforts 
continue to define community engagement, it is important for the campus to demonstrate that it has 
engaged in a campus conversation about the definitions of community, engagement, and 
community engagement. Dr. Szarleta provided results from the ongoing process she has led to 
define community engagement, and stated that, going forward, additional stakeholders will be 
consulted, including students and community constituents, with ongoing conversations regarding 
these terms at the campus level. Dr. Szarleta will be meeting with University Academic Affairs, 
and representatives from IUPUI who have extensive experience in leading conversations of this 
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nature, to discuss developing an implementation plan for the IU Northwest campus, and she will 
provide additional information as it becomes available. 

VIII. Institutional Effectiveness Update 
The kickoff meeting of the AQIP Systems Portfolio Steering Committee was held on March 30. The 
group, consisting of two co-chairs each for the six teams required to address the six AQIP categories, 
will now proceed to assemble the team members necessary to write the chapters for the AQIP systems 
portfolio, which will be built around campus planning objectives. Chancellor Lowe and John Novak 
encouraged those who are asked to be team members to accept, and volunteers are also encouraged to 
support the process. The portfolio must be submitted to the Higher Learning Commission (HLC) by 
November 1, 2018, and a timeline for writing the document will be identified within the next month. 
The HLC annual meeting was the weekend of April 1, 2017, where they announced that the AQIP 
Systems Portfolio will be written within an electronic format called the Assurance System. One 
advantage of the system is the ability to upload specific evidence/supporting documents. Six hyperlinks 
will be allowed in the portfolio, with other evidence/supporting documents loaded as direct documents. 
IU Northwest co-chairs have access to the new system, and will be writing the document within the 
Assurance System. Institutions use the system to provide their narrative, evidence and other materials 
for comprehensive evaluations, Assurance Reviews and Systems Appraisals. Peer review teams also 
access the system to conduct reviews and draft their analysis and recommendations. 

John announced that the Senior Survey went out to 357 potential graduates, and asked Council 
members to encourage seniors to take the survey. 

IX. Campus Conversation on Diversity, Equity, Inclusion follow-up: Leadership role(s) for Council 
One Book – One Campus – One Community – One Book Committee 
• 2016-17 selection: Rebecca Skloot, The Immortal Life of Henrietta Lacks 
2017-18 selection: Conflict is Not Abuse, by Sarah Schulman 
Chancellor Lowe commented that the Lacks family visit on March 22 was a terrific event, and a 
good combination of community and campus constituents attended. He congratulated the One 
Book Committee for their good work. 

• On April 22, Brother to Brother hosted their 8th Annual Earth Day Cleanup in conjunction with Ivy 
Tech, and on April 25 was there was a Diversity Awards ceremony. 

X. Student Government Association (SGA) Update 
No update – President of SGA was unable to attend. 

XI. Updates – Professional Staff, Clerical and Technical Staff, Police Officers, and Service Staff 
• Naomi Palagi encouraged Council members to attend Grad Night on May 9th, to support graduates, 
at Avalon Manor at 5:00 pm until 10:00pm. Tickets are $20 for faculty and staff, and $15 for 
graduates. Tickets can be purchased at My IU, or from Paulette Lafata Johnson in Cedar Hall, 
Room 107. 

• Naomi also reported that she received information that the Office of Financial Aid will begin using 
Academic Advising Reports (AARs) to determine if students are taking courses toward their 
degree, and will base their financial aid eligibility on those reports. It was reported that AARs will 
also be used for degree certification. Chancellor Lowe requested that Vice Chancellor Montevirgen 
obtain more information about this topic and report back to the Council. 

http://www.myiu.org/gradnight
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