
IU Northwest Council Meeting Notes 
Meeting Held Tuesday, April 14, 2020 
 
 

Strategic Priorities & Objectives: 
#1 Student Success; #2 Valuing People; #3 Leveraging Diversity for Inclusive Excellence; 

#4 Building & Sustaining Community; #5 Financial Stewardship & Infrastructure 
 
Chancellor Lowe began the meeting by welcoming Council members to the first virtual IU Northwest Council 
meeting (the campus is closed due to the COVID-19 pandemic), and asked if there were comments or questions 
about the March 10, 2020 meeting notes.  Hearing none, he advised Council members to contact Kathy Malone 
with any changes, and thanked Kathy for keeping a good record of Council deliberations. 
 
He also thanked everyone for their hard work to shift, relatively quickly, to an online campus due to the 
pandemic, for the remainder of the semester.  At the April meeting, the IU Board of Trustees passed a resolution 
recognizing IU faculty and staff for their efforts to weather the pandemic crisis.      
 
I. University announcement about FY21 budget preparation 

Indiana University FY 21 budget commitments are to be reduced by 5% for implementation on July 1, 
2020.  It is anticipated that, going forward, the continuing effects of the pandemic will be severe, and 
President McRobbie announced the following changes.   
 
The university is:   
• Freezing the hiring of staff, 
• Prioritizing strategic faculty hires and requiring executive vice president approval for them, 
• Freezing mid-year salary increases, and 
• Strictly limiting travel and purchases. 
 
For the next fiscal year (FY21), IU will also be: 
• Cancelling previously approved FY21 salary increases and continuing the aforementioned freezes, 
• Delaying non-essential planned capital projects funded through university resources, 
• Reducing Grand Challenge funding, 
• Reviewing IU Foundation funds to ensure full utilization, and 
• Building the FY21 budget with a five percent general fund reduction. 

II. Enrollment Management & Student Success – Strategic Priority #1  
• Enrollment Management Update (enrollment statistics cited were effective April 14, 2020) 

While applicant numbers are slightly down, enrollment statistics, in most other categories, are 
positive.  The Faculty Organization Admissions Committee waived test scores for newly admitted 
students due to cancellations of SAT and ACT test dates.  Recruiting efforts continue, with the 
Admissions staff continuing to identify admissible new students, and Deans and advisors identifying 
and contacting existing students who are eligible to enroll.   IU Northwest was the only IU campus 
with a positive enrollment report, keeping in mind that enrollment statistics were based on early 
returns.  Summer 2020 New Student Orientation sessions will be offered online.  Funds have been 
made available to colleges and universities to provide direct emergency cash grants to students 
through the Higher Education Emergency Relief Fund authorized by the Coronavirus Aid, Relief, 
and Economic Security (CARES) Act.   These grants will not impact student financial aid.  
Consideration was given to opening the campus food bank for students in need but, at this time, it is 
not desirable to have students return to campus.  Instead, they are being referred to local food banks, 
and location information was provided. Students who are experiencing difficulties should be referred 
to Beth Tyler, Associate Vice Chancellor and Dean.  
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III. Updates – Finance and Human Resources – Strategic Priority #2, #4 and #5 

In response to a recent university mandate to reduce expenses by 5%, Vice Chancellor Dickerson will be 
forwarding revised information to units to revisit credit hour projections and lower revenue to balance the 
budget.  To target expense reductions, the Fiscal Affairs team will send reports to units to assist with 
identifying excess budget capacity.  University travel will be restricted, and release of vacant budgeted 
positions is being considered, to meet the 5% reduction goal.  Units are asked to track expenses and 
declines in revenue due to COVID-19 situations.   
 
Miantá Diming reminded all of the university hiring freeze in effect, and announced that the campus will 
not be moving forward with filling positions.  The IU Human Resources Professional Development team 
will be hosting Wednesday webinars.  A video from Chancellor Lowe to the campus was planned on 
April 16, recognizing Outstanding Staff Award and Years of Service recipients.  All were reminded to 
ensure that payroll absences are reported/coded correctly due to COVID-19.   

 
IV. Virtual Town Hall Meetings: Tuesday, 14 April 2020, 2:00 pm; Wednesday, 15 April 2020, 

10:00am – Agenda items for town hall meetings were reviewed.   
 

V. Student Government Association (SGA) Update 
Laila Nawab reported that students are feeling stressed and overwhelmed as a result of classes being 
totally online, and due to the number of email messages that they receive.  There is also some anxiety 
regarding what will happen next.  SGA senators and representatives are reaching out to students to 
determine if they need assistance, and providing information regarding available campus resources.  
Spring SGA elections were held during the month of April 2020.  Overall, students feel that IU is 
providing necessary support, and doing a great job to help students through this unexpected and 
unprecedented transition.  Laila will be stepping down as SGA president, and was recognized for her 
great leadership and active participation during the past year.   
 

VI. Updates – Facilities and Operations – Strategic Priority #5  
• Status of major projects   

Andy Kapocius reported on the following projects:   
o LED lighting replacement projects continue.   
o A new security gate will be installed on the East side of the Anderson Library, which will allow 

exit but not entrance capabilities.  Police officers will have complete entrance and exit access.   
o Installation of vestibule space heaters are being completed between the double doors in the 

Anderson Library.   
o Spring tune-up for chilling and cooling towers is ongoing.   
o Pangere Construction is completing work on several campus projects. 

Regarding Facilities and Operations staffing, a limited number of representatives report to campus to 
maintain buildings and provide cleaning and landscaping/grounds services.  Staff in the Mail Room 
are available Monday, Wednesday, Friday, but not for general office delivery.   

 
VII. University Advancement Update  

Vice Chancellor Gabbert is working with University Events to determine campus virtual Commencement 
activities and celebration initiatives.  Currently, mass solicitations are restricted, but the restriction 
excludes soliciting funds for the Student Emergency fund.   IU Northwest has recently received generous 
contributions to the student fund.  The Office of Marketing and Communications was recognized for the 
good job they are doing with campus messaging across a variety of communication platforms.   
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VIII.  Council Annual Survey Results – Improvement Initiatives 

• Rotate “pressing issues”/dean/division/office/program updates/profiles at alternate meetings 
 Issue/Profile Schedule:  February, April, June, September, November 
  Reading Schedule:  January, March, May, August, October, December 

 
Topic:  5 Ways to Transform the Academic Workplace in a Post-Covid-19 World 
https://www.chronicle.com/article/5-Ways-to-Transform-the/248412 

 
Council members read and discussed the article 5 Ways to Transform the Academic Workplace in 
a Post-Covid-19 World, which addressed working remotely, and provided relevant insight to the 
current employment reality.  It was reported that faculty and staff at IU Northwest feel that 
working online is more intense.     

 
IX. Institutional Effectiveness Update  

• Financial Wellness Survey   
John Novak introduced the IU Financial Wellness Survey summary report.  The survey was 
administered in Fall 2019 to obtain specific, actionable information about the relative financial health 
and challenges faced by IU students. The Executive Summary can be found at the following web link:  
https://uirr.iu.edu/doc/cas/Financial%20Wellness%20Survey_Northwest.pdf 

 
A COVID-19 question was added to the Undergraduate Degree Recipient Survey (former Senior Survey) 
to determine how students are handling the transition, from in-person to online learning.  Overall, 
students have been positive regarding the transition and how it has been handled.  Areas cited for 
improvement include receiving better communication, and information regarding the financial 
ramifications of the transition.   
 
Course evaluations are being distributed.  John provided information to the Faculty Organization 
regarding the Higher Education Faculty Research survey, which was administered on campus, and 
commented that national results will be available after May 31, with final reports available in Fall 2020. 
 
All Higher Learning Commission events have been canceled until further notice.  The IU Northwest 
Student Success Group has been meeting with HLC representatives via ZOOM.   

 
IX.  Bicentennial Update 

• Bicentennial Time Capsule Update and Options 
With the cancellation of IU Day on April 23, the IU Bicentennial Office offered four options to move 
forward with installation of the IU Northwest Time Capsule.  After reviewing the options, the 
Council determined that Option 3 was the best course of action at IU Northwest.  Option 3 states:  
The Office of the Bicentennial provides ceremony guidelines and campuses coordinate dedication 
ceremonies with a deadline of December 2020. 
 

All Bicentennial events scheduled in June have been postponed, with additional information to follow as 
it becomes available.   

  

https://www.chronicle.com/article/5-Ways-to-Transform-the/248412
https://uirr.iu.edu/doc/cas/Financial%20Wellness%20Survey_Northwest.pdf
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X. Campus Conversation on Diversity, Equity, Inclusion  

The Office of Diversity, Equity and Multicultural Affairs is accepting original or cited quotation 
submissions for the Diversity Landmarks Wall of Fame, located in Savannah Center.   
 
James Wallace presented an Unconscious Bias Awareness and Mitigation Workshop to faculty 
audiences, which was favorably received, and he will make the session video available to those 
interested.   

 
• One Book 2020-21 reading selection:  The Great Derangement:  Climate Change and the 

Unthinkable by Amitav Ghosh  
https://www.goodreads.com/book/show/29362082-the-great-derangement 
The One Book Committee will begin planning programming around the new reading selection.   

 
XI. Updates – Professional Staff, Clerical and Technical Staff, Police Officers, and Service Staff 

 No updates were provided.   
 

XII.    Chancellor’s Report 
 
XIII. Other Information 

• The next four-week online teaching course offered by CISTL will begin May 26.  Minimally, faculty 
should participate in this training.     

 
 

https://www.goodreads.com/book/show/29362082-the-great-derangement
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