
IU Northwest Council Meeting Notes 
Meeting Held Tuesday, August 11, 2020 
 
 

Strategic Priorities & Objectives: 
#1 Student Success; #2 Valuing People; #3 Leveraging Diversity for Inclusive Excellence; 

#4 Building & Sustaining Community; #5 Financial Stewardship & Infrastructure 
 
Meeting notes from the June 2020 meeting were provided to Council members.  Annually, meetings are not 
scheduled in July.   
 
I. Chancellor’s Report/Introductions 

Chancellor Iwama provided introductory remarks at his first IU Northwest Council meeting, and 
Council members introduced themselves.  Enrollment topics, campus restart efforts and community 
engagement events and meetings, have occupied the majority of his time since arriving in Northwest 
Indiana.  He appreciates and feels fortunate that he was invited to, and has participated in, various events 
and meetings, even prior to his arrival on campus.   Moving forward, Chancellor Iwama plans to meet 
and engage with constituents on a wide scale, and is soliciting the assistance of Council members to 
build relationships with various stakeholders, both on campus and in the community.   

 
II. Northwest Council Annual Survey Results 

John Novak summarized 2020 Council Survey responses, and provided longitudinal survey results, from 
2009 to 2020 (survey was not administered in 2019).  Approximately two-thirds of Council members 
responded for 2020, which has been the average response rate for the past few years.      
 

III. Mission and Vision of the Council Moving Forward 
Chancellor Iwama read the Council Mission which is printed below:  

The IU Northwest Council will serve the campus by functioning as the central governance body for the 
exchange and dissemination of information and discussion of significant issues facing the campus, 
including campus strategic planning and enrollment management.  The Council will develop 
recommended courses of action regarding those issues and will provide these recommendations to the 
Chancellor who will make final decisions in consultation with the Vice Chancellors, the Chief 
Information Officer, and the Chief Campus Financial Officer.  The members of the Council will work 
to ensure that significant issues among campus constituencies are brought to the Council for 
discussion.  It is also the responsibility of Council members to make every effort to ensure that the 
discussions and actions of the Council are communicated to the campus constituencies that they 
represent. 

 
Council members offered comments about the Mission as it relates to current Council deliberations.  For 
the foreseeable future, the Mission of the Council will remain the same, and suggestions were offered to 
build upon the success of the Council.  Going forward, meetings will be shorter, and a portion of the 
agenda will be dedicated to big-picture items.  The campus must not only focus on current realities and 
transactional urgencies of the day, but also have an eye on big-pictures aspects, which will drive the 
institution for the next decade.  From a student perspective, Angad Sidhu commented that students value 
the transparency shown in Council deliberations, from the Chancellor and other administrators, and they 
do not want to see that change.    As campus leaders, Chancellor Iwama will rely on Council members to 
be the eyes and ears of the campus, bringing forth any issues of which they have knowledge.  The 
Council has untapped potential, and is a body that can help IU Northwest continue to grow and vision for 
future success.  Council members are encouraged to engage Chancellor Iwama during meetings, or on an 
individual level.   
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IV. Fall Restart, 2020 (We’re in this Together) – Strategic Priority #1 and 2 

• Executive Vice Chancellor Román-Lagunas 
 The Restart Committee is focused on the teaching and learning experience of faculty and students, 

and has developed best practices and FAQ documents.   
 

• Vice Chancellor Gabbert 
 The Office of Marketing and Communications continues to provide essential information to the 

campus, in cooperation with relevant IU Northwest offices, about the Fall 2020 restart.    IU Studios 
provides Friday updates, followed by messaging from IU Northwest.        

  
• Vice Chancellor Dickerson and Dorothy Frink 
 A town hall meeting for staff was planned on August 14 to provide a platform for questions about 

the restart, and for staff to learn what to expect, returning to campus and working virtually.  A 
Staffing Plan must be completed to report how offices will be staffed, in-person and virtually, and 
will require office plans to maintain social distancing.  For the safety of all on campus, it is 
imperative to wear masks, and follow protocols for social distancing.  

 
•  Beth Tyler 

Employees and students were asked to greet students, as they returned to campus, during the first 
week of classes.  Students received a bag of IU-related items, including hand sanitizers, to begin the 
year with an affirmative statement of care and welfare and, if needed, disposable masks are 
available.   Everyone is required to wear masks, and sensitivity to student mask compliance is being 
addressed.  To avoid a “mask policing” atmosphere, messaging to students is ongoing, informing 
them of campus expectations, and providing information about why wearing a mask is necessary. 
To report students who fail to wear a mask, use the online form at the following website, and check 
Failure to Comply as the Type of Incident -- https://www.iun.edu/student-affairs/forms/personal-
misconduct-reporting.htm.   

 
The policy for noncompliance can be found at:  Student policy STU-02 (Sanctions for 
Noncompliance with COVID-19 Health and Safety Directives) -- https://policies.iu.edu/policies/ua-21-
sanctions-non-compliance-covid19/index.html 
 
Students may request a change to course schedules, or to the method of course instruction due to a 
COVID-19 related situation, at the following web link:  
https://iu.co1.qualtrics.com/jfe/form/SV_4IWnu6olJw9FerH 

 
V. Enrollment Management & Student Success -- Strategic Priority #1 

 Enrollment Management Update (Enrollment statistics cited were effective August 11, 2020) 
Dorothy Frink reported that campus enrollment was down, in headcount and credit hours, recently falling 
below 1% in both categories, and enrollment of newly enrolled students was also down.  Specific 
colleges and schools, with low enrollments, were identified, and all were urged all to continue accelerated 
enrollment efforts, with a focus on freshmen students, prior to census on August 31, 2020.  Various 
marketing initiatives have gone forward, building on traditional marketing efforts to generate student 
interest, and encouraging student applicants, which yielded a positive return,  

 

https://www.iun.edu/student-affairs/forms/personal-misconduct-reporting.htm
https://www.iun.edu/student-affairs/forms/personal-misconduct-reporting.htm
https://policies.iu.edu/policies/ua-21-sanctions-non-compliance-covid19/index.html
https://policies.iu.edu/policies/ua-21-sanctions-non-compliance-covid19/index.html
https://iu.co1.qualtrics.com/jfe/form/SV_4IWnu6olJw9FerH
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Chancellor Iwama reminded all that enrollment is not just about numbers, but also about students in 
communities whose lives can be changed through education.  He appreciates the collaborative efforts of 
all, and reiterated that everyone is responsible for increasing enrollment.  
 

VI. Updates – Finance and Human Resources – Strategic Priority #2, #4 and #5  
Vice Chancellor Dickerson reported that the university will waive late registration fees for August.  
Logging of expenses related to Covid-19, for possible reimbursement from the CARES fund, is ongoing.     

 
Miantá Diming provided the following informational documents to Council members:   
“Family First Corona Virus Response Act COVID-19 Child Care Related Leaves,” and 
“Four Simple Actions:  Compliance with COVID-19 Health and Safety Directives.” 
 

VII. Student Government Association (SGA) Update – Strategic Priority #1 
Angad Sidhu reported that Student Government hosted a town hall meeting to give students an 
opportunity to pose questions, and he has created a student survey to provide a platform for them to voice 
their concerns.  The SGA is in the process of revitalizing the peer mentoring program which was piloted 
last year.  This year, to allow more control of the program, promote a more cohesive learning experience 
and increase interactions between first year students and upper class Biology students, the program will 
begin with only a Biology class.  Student Government Association representatives have been in contact 
with their respective deans to schedule meetings.  Vice Chancellor Dickerson will research a request by 
students to provide a breakdown of the combined mandatory fee assessment, and will provide this 
information to the Council. 

 
VIII. Institutional Effectiveness Update 
 The Student Success Academy team continues their work with the Higher Learning Commission 
 required inventory and student success plan.  The group working on the Assurance Argument, will 
 reconvene to continue deliberations and develop a strategy.   

IX. Bicentennial Update 
James Wallace reported that Kelly Kish, Bicentennial Director, announced on June 25 that planned 
Bicentennial activities and celebrations were ending early due to the pandemic, and as a cost-saving 
measure, resulting in the cancellation of planned events to bury campus time capsules.  Campuses are 
encouraged to continue adding items to time capsules, specifically items related to current realities, the 
pandemic and race relations environment.  A message was secured from President McRobbie and Dr. 
Lowe addressing racial unrest, and an IU mask will be added to the capsule.  Consideration is being 
given to creating a digital exhibit of capsule contents to post online, and hosting a packing party to ensure 
that materials are stored, possibly in the Archives, for preservation.   
 

X. Campus Conversation on Diversity, Equity, Inclusion – Strategic Priority #3 
• One Book 2020-21 reading selection:  The Great Derangement:  Climate Change and the 

Unthinkable by Amitav Ghosh  
https://www.goodreads.com/book/show/29362082-the-great-derangement 

 
Author Amitav Ghosh will provide a virtual presentation at IU Northwest on October 29, and 
additional details will be provided as they are confirmed.  The event will be moderated by Erin 
Argyilan, Professor of Geosciences, and Doug Swartz, Clinical Associate Professor and Director of 
the Writing Composition Program, who will also facilitate an audience Q&A session. 
 

https://www.goodreads.com/book/show/29362082-the-great-derangement
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A grant application was submitted to the Indiana Humanities Council, to assist with One Book 
activities for a two-year cycle, and a response is anticipated in September.  Sandra McMullen, Grant 
Coordinator and Senior Grant Writer, provided valuable support with the grant application process. 
 
The Annual Diversity Awards ceremony will take place on Wednesday, September 23 at 3:00 p.m., 
prior to the Diversity Advisory Council meeting, and the winning Diversity Landmark submission 
will be revealed at that time.    
 

XI. Updates – Professional Staff, Clerical and Technical Staff, and Service Staff 
Police Officers – Sean Lisenfelt reported that University Police will not police/enforce mask 
noncompliance, and advised that those in violation should be reported to administrators who handle 
conduct issues for staff and students.  If a person refuses to wear a mask, and is asked to leave an area but 
refuses to leave, IU Police should be contacted.   
 

  There were no other updates. 
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