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IU Northwest Council Meeting Notes 
Meeting Held Tuesday, December 8, 2020 

Meeting notes from the November 2020 Council meeting were provided to Council members. 

1. Chancellor’s updates

• Check-in Survey will be presented by Executive Vice Chancellor Vicki Román-Lagunas
• Enrollment discussion

 Spring enrollment is up 3.9%
 Fall enrollment, remains in the 40-percentile range towards applications being down
 The SEM team, strategic enrollment management team, are focusing on spring first, then

will discuss Fall enrollment.
 Going to put a lot of energy in terms of our marketing, our communications in that time

period.
 While it will be a difficult year, we are up for the challenge.

• Chancellor’s Medallion
 Students gave great presentations about the necessity for support as they move

forward through their journeys in their lives. Mark Baer did a wonderful faculty
presentation piece that was effective and meaningful towards in alignment with
students’ stories. It gave some additional meaning to their stories of struggle and
perseverance as well.

 Brief tribute to Jacob Moore, tragically died on our campus (accident resulting
from a police car chase).

• Explore traffic situation on Broadway.
 Is what we have there enough to protect the students and staff
 Newly formed Facilities Committee with explore safety
 Chief Davis and Interim Facilities Director are exploring studies.

• Budget Committees will be convening and proceeding in earnest in January 2021
 Budget process was disrupted last year but will continue this year with engagement and

transparency.
 Open to any ideas from Cabinet in terms of how we can expand the knowledge base about

difficult conversations, decisions and realities, but also possibilities in terms of the budget as
we move forward.

• Engagement Meetings
 These are getting to know you meetings for all stakeholders.
 More importantly, setting the stage for strategic planning, understanding again, our identity,

our strengths, our weaknesses are our goals, visions, where we are going to be in five to 10
years.

 Faculty meetings are near completion.
 Deans and staff are upcoming.

• Antiracist Initiative
 We've been having meetings in terms of the antiracist initiative
 Acquiring more and more documents from IU about the framework
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 We're working to identify the best voices from faculty, staff and students to lend to this
process for the initial data gathering as well as long and short term.
 Many of these initiatives are longer term. They're going to take some time to move

forward, especially those areas that maybe impact academic affairs in terms of
curriculum development, in terms of thought processes, because of shared governance
process to take a little more time
 However many things we can do now with staff and students, and move toward

outcomes and strategies for this year and then moving forward as well.
• President Search

 Process is moving toward a closed search.
• Commencement

 The dynamic of vaccine gives us hope about it, but still too soon to determine if an in-
person ceremony will be safe and permissible.

• Request to move NW Council meeting time
 Due to faculty and student conflicts a request has been made to move the meeting from

10:30 am to 9:00 am.
 There may be a continued conflict with a Regional Chancellor’s meeting (beginning at

9:00 am), however we will know scheduling early in 2021.

2. Student Government update

Update from SGA President, Angad Sidhu:
The food drive was a great success. Exact numbers are not yet available from the Red Hawks nest of how
many containers or how many boxes were received. For perspective, there were five, 30-gallon bins
across campus. And after collecting everything, four of them were overflowing with Both the food and
the monetary donations really help to replenish the Red Hawks Nest.

• Mental health awareness:
 Videos available from the yoga professor/instructor.
 There will be a once a week f mini-series, beginning with breathing exercises, then going

into simple stretches and then so on
• Social experience

 The clubs faced a lot of challenges this past semester.
 Normally many requests from student organizations fund for events. No requests this

year.
 We thought that it would be great to advertise all the amazing clubs that we have in the

diversity of the clubs that we have.
 Preparing social media posts as like a quick little summary of what each club has to

offer.
 Picture of various clubs, members, things that they usually do in a normal year, and

words of wisdom/advice to all the students during this difficult time.
 Goal to keep students engaged, let them know about the amazing clubs that are still

active on campus and hopefully to increase their membership as well.

3. Student Check-in Survey Results
• Based similarly to IU Kokomo’s survey
• Data is very comprehensive and rich
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• Today’s presentation is focused on conversation starters yielded from data.

4. James Wallace Updates
• Important activities that are going to take place beginning in January and February.

 The Martin Luther King Jr. celebrations and Black History Month activities
 “Where Do We Go From Here?” social justice conference that will take place on

Monday, January 18th, 20 21. A day long conference with concurrent sessions from all
of the IU campuses are participating in this activity. A keynote speech by Dr. Angela
Davis to be the keynote speaker for this conference, our campus.
 First part of the three part series on the dialogues on diversity presentation and put in

the civil back in the civil rights fight. Part presentation, part discussion. The goal is to
provide the tools to have more positive outcome based dialogues around differences.
The second part of that series will occur during Black History Month.
 Also during the conference, awards recognizing individuals at IU and the surrounding

community whose actions exemplify the legacy of the Reverend Dr. Martin Luther King
Jr.. Applications for that are being accepted until December 28. 2020.

• Black History Month planning
• The office has been working closely with Dr. Jones in minority studies to bring a some virtual

experiences to the campus.
• For Black History Month, Tuesday, February 9th, there is a conversation with the family of

George Floyd planned.
• The annual report for OVP data is available.

5. Strategic Enrollment Management Report
• Another strategic enrollment management meeting is planned where the team will be putting

together the information that they have gathered regarding initiatives that are short
• The process has demonstrated that some of the initiatives were already in action.
• Long term enrollment will be the next activity.

6. Mitigation
• 85% compliance last week.
• IUN doing very well.
• School of Nursing have been extraordinary partners.
• Starting in February some openings for voluntary mitigation testing.
• Our campus numbers have stayed down around five percent. Positivity rate not great, however

relative to local numbers, IUN world is extraordinary.
• The medical response team is pleased with what IUN is doing.
• IUN remains the safest place in Lake County presently.

7. Other Business

Congratulations to Kathy Malone, Director of Executive Administration, retiring on December 31, 
2020 after 40 years of service.  


