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The newsletter is designed 
to help faculty, staff, and 
students understand im-
portant information for 
our accreditation visit in 
April, 2009.  Please let me 
know if you have ques-
tions or concerns.  The self 
study process has helped 
us move the institution 
from being Good to  
becoming Great!
-Sue Sciame-Giesecke
Dean, School of Arts and Sciences
sgieseck@iuk.edu  455-9258

Criterion tWo

This is the second in a series of newsletters outlining the criteria used by the 
North Central Association’s Higher Learning Commission (HLC) to deter-
mine if an institution merits accreditation by that body. The institution under 
review must present evidence that it has fulfilled the requirements of each of 
the criteria to be eligible for accreditation. 

There are five criteria used by the HLC in the accreditation process: Mis-
sion and Integrity; Preparing for the Future; Student Learning and Effective 
Teaching; Acquisition, Discovery, and Application of Knowledge; and En-
gagement and Service. Each of these criteria is made up of a criterion state-
ment, a number of core components, and statements of evidence. 

This newsletter will concentrate on Criterion Two, Preparing for the Future, 
and outline the steps Indiana University Kokomo has taken to ensure that the 
university has adequately prepared for an ever changing future.

What StrateGiC planninG proCeSSeS have We 
undertaken in the paSt ten yearS?

IU Kokomo has prepared for a rapidly changing external environment by 
implementing the processes of strategic planning and “strategic doing” (a 
process that allows the campus to react to unforeseen changes in a strategic 
and logical fashion). These have been integral to how the institution has been 
able to adapt to factors such as the introduction of a new community college 
system and changing student demographics, while successfully preserving 
its mission, priorities, and values. They’ve also helped the institution take 
advantage of new opportunities and emerge as a more mature baccalaureate 
institution. 
 
The Strategic Directions Charter, the Mission Differentiation Initiative, the 
IU Kokomo Strategic Plan, and President Michael McRobbie’s new initia-
tives have all been part of the strategic planning and strategic doing process.

Criterion tWo:  
the orGanization’S al-
loCation of reSourCeS 
and itS proCeSSeS for 
evaluation and plan-
ninG demonStrate itS 
CapaCity to fulfill itS 
miSSion, improve the 
quality of itS eduCa-
tion, and reSpond to 
future ChallenGeS and 
opportunitieS.



StrateGiC direCtionS Charter 
Indiana University, under the direction of former President Brand, issued its 
Strategic Directions Charter in 1996. This document was the product of input 
from representatives from all IU campuses, including faculty, staff, students, 
trustees, community boards of advisors, as well as interested citizens from 
across Indiana.  Following that process, each campus was asked to align its 
internal planning within the framework of the charter, while tailoring it to the 
specific needs and environment of the individual campus

Of the thirty initiatives in the Strategic Directions Charter, eight emerged as 
most relevant to the Kokomo campus and became the foundation of the IU 
Kokomo Strategic Plan (1998-2001):

1. Place student learning, intellectual exploration, persistence and attainment 
at the center of the activities of the campus.
2. Support the improvement of teaching, service, research, and creative 
work; 
3. Encourage and support excellence in learning through the refinement of 
traditional teaching methods and the use of new technologies of learning. 
4. Strengthen existing partnerships and create new partnerships with public 
schools, businesses, government agencies and other external groups.
5. Support students’ success through student-oriented policies and practices, 
special tutorial programs and expanded mentoring and advising. 
6. Promote honors programs, undergraduate research, internships and other 
special opportunities for learning. 
7. Assess policies and practices to ensure optimum use of human and finan-
cial resources. 
8. Develop a comprehensive strategy for marketing the campus and under-
take rigorous market research.
 
miSSion differentiation initiative
Because of the competition for state funding, it is important for every public 
university to define the distinctive contributions it is making in return for 
those state funds. Therefore, mission clarity is essential for public supported 
institutions. Mission differentiation helps each institution define its unique 
purpose and contributions to policymakers and citizens.

Mission differentiation was formally declared a priority for Indiana Univer-
sity and established as a project with a defined timeline by former President 
Adam W. Herbert in the fall of 2003. Mission differentiation had been prac-
ticed informally on Indiana University campuses for decades, but without the 
articulation of goals in relation to mission clarity and the accomplishments 
of the various Indiana University campuses. The basic methodology of this 
project included data gathering and analysis.

As part of this research, information was gathered from across the nation 
on the subject of mission differentiation and the results of various mission 
differentiation projects carried out in several other states. Research was also 

The Higher Learning Commission 
requires that the institution realisti-
cally prepares for a future shaped 
by multiple societal and economic 
trends and its resource base sup-
ports its educational programs and 
plans for maintaining and strength-
ening their quality in the future. Ad-
ditionally, the institution’s ongoing 
evaluation and assessment process-
es should provide reliable evidence 
of institutional effectiveness that 
clearly informs strategies for con-
tinuous improvement. Finally, all 
levels of planning should align with 
the organization’s mission, enhanc-
ing its ability to fulfill that mission.
 
the indiana univerSity 
kokomo Seven StrateGiC 
prioritieS:  
•  Attain fall enrollment of 3010 
by 2011.
• Improve bachelor’s degree 
graduation rates.
• Enrich the campus learning 
environment.
• Establish mutually beneficial 
partnerships with regional busi-
nesses, industries, governmental 
and non-profit organizations, and 
other educational institutions 
within strategically reasoned pa-
rameters that are consonant with 
the campus mission, vision, and 
commitments. 
• Promote campus diversity to 
prepare our graduates to function 
in a multiracial, ethnic, gen-
dered, global environment.
• Enhance the visibility of the 
campus with key community 
stakeholders and promote the 
value of the campus to the re-
gion. 
• Enhance the role of campus 
scholarship/ creative work.



conducted into the history of mission statements at Indiana University. Fur-
ther research provided standardized data for each campus including degrees 
awarded, graduation rates, cohort persistence, student body quality, diversity, 
faculty, student and staff profiles, as well as spending related to instruction, 
research and service. Other elements gathered for this project included cam-
pus vision and value statements, strategic planning processes and documents, 
tenure and promotion criteria, mission statements, articulation agreements, 
and outreach programs.

The Mission Differentiation Planning Process was concluded in 2005. As a 
result of the findings, a new Indiana University Kokomo mission statement 
was adopted by the Faculty Senate that year.
 
 
indiana univerSity kokomo StrateGiC plan 
The Indiana University Kokomo campus had begun a strategic planning pro-
cess in 2001, but this was suspended until the Mission Differentiation Plan-
ning Process (MDP) was completed in 2005. Using recommendations from 
the MDP initiative and the Strategic Directions Charter, the campus renewed 
its strategic planning process in 2006. In the fall 2006, newly formed sub-
committees examined each of the strategic priorities and set targets, time-
lines, and intermediate steps. Each of the subcommittees presented reports in 
spring 2007 and these plans became part of the strategic planning document 
that was shared at the fall 2007 faculty and staff convocation.  The campus 
set seven strategic priorities:  

1. Attain fall enrollment of 3010 by 2011.
2. Improve bachelor’s degree graduation rates. 
3. Enrich the campus learning environment. 
4. Establish mutually beneficial partnerships with regional businesses, indus-
tries, governmental      and non-profit organizations, and other educational 
institutions within strategically reasoned parameters that are consonant with 
the campus mission, vision, and commitments. 
5. Promote campus diversity to prepare our graduates to function in a multi-
racial, ethnic, gendered, global environment. 
6. Enhance the visibility of the campus with key community stakeholders 
and promote the value of the campus to the region. 
7. Enhance the role of campus scholarship/ creative work.  

enduranCe, exCellenCe, and the enerGy of ChanGe at 
indiana univerSity
In 2007, as the IU Kokomo campus was putting the finishing touches on 
its strategic plan, Indiana University welcomed a new president, Michael 
McRobbie. In his inaugural speech, President McRobbie outlined the goals 
of honoring faculty excellence, energizing intercampus collaborations, in-
creasing graduation rates, building for the future, renewing the commitment 
to Hoosier health, increasing the number of students participating in study 
abroad programs, extending  traditions in the arts and sciences, and expand-

about indiana univerSity 
kokomo’S faCulty and Staff
 
FACULTy
There are 99 full-time faculty 
members including 94 full-time 
instructional faculty and five 
faculty librarians.  Of the 99 
full-time faculty, 68 are tenured 
or on tenure track, and 44 of the 
68, or approximately 65 percent, 
hold tenure. Tenured and tenure-
track faculty are expected to 
contribute in the three traditional 
categories of teaching, research, 
and service. Tenure-track fac-
ulty usually teach 3 courses per 
semester totaling 9 credit hours, 
and lecturers teach 4 courses 
totaling 12 credit hours. The 
full-time faculty members are 
supported by varying numbers 
of adjunct (part-time) faculty. 
In the fall of 2007, the campus 
employed 68 part-time faculty 
members.  IU Kokomo is com-
mitted to increasing the diversity 
of its faculty. The number of 
full-time minority faculty has 
grown slightly in the past two 
years, and the campus has more 
female than male faculty, 54 
versus 41.

“Knowledge
that
Works!”



ing opportunities for statewide partnerships.  President McRobbie’s goals 
paralleled the strategic priorities of the Kokomo campus.  Reflecting both 
university and campus goals, IU Kokomo has announced two new awards 
for faculty, the Research Award and the Diversity Award.  The campus has 
developed a proposal for a new Health Education and Wellness building, has 
sponsored numerous study abroad courses, continues to work toward im-
proved graduation rates, and continues its work on having an impact on the 
economic growth of the region. These campus activities have been collabora-
tively supported by the university.

the indiana univerSity StrateGiC diverSity plan
To reflect changes in society, any university should promote diversity in its 
student body, faculty and staff. This not only reflects the society at large, but 
also helps students prepare for an increasingly diverse work force. With that 
in mind, Indiana University Kokomo has undertaken a diversity plan to help 
promote diversity on its campus.

When WaS the StrateGiC diverSity plan implemented?
In 2007, the campus created a diversity portfolio outlining the campus 
diversity efforts in leadership, curricular and cocurricular activities, repre-
sentation, and climate.  After completing a diversity self study, the campus 
participated in an external peer review portfolio assessment. The portfolio 
was reviewed by a faculty team from IU East. As a result, a new diversity 
plan was accepted in January 2008.  In addition, in spring 2009, the cam-
pus will award its first Chancellor’s Diversity Excellence Award.  It will be 
awarded annually to a faculty member, dean, chair, senior administrator, or 
staff member who has contributed in a significant way to achieving the goals 
of the Strategic Plan for Diversity at Indiana University Kokomo. 

What neW buildinGS and SpaCeS have We realized 
With our faCilitieS plan?
Facilities planning has resulted a new science building, Hunt Hall; smart 
classrooms throughout the campus; renovated lecture halls; the Learning 
Commons, which includes the library and general use computing labs; a 
mathematics lab; and a fine arts facility. In addition, asbestos abatement of 
the second floor of the main building was undertaken, and energy-efficient 
practices have been implemented across campus.

iu iS red hot- the indiana univerSity information teChnoloGy 
plan
Originally created in 1998, the Indiana University Information Technol-
ogy Strategic Plan helped guide Indiana University information technology 
resources until 2008, when Indiana University President Michael McRob-
bie directed the university to plan for the even greater use of information 
technology to improve education and research in all disciplines across all 

about indiana univerSity 
kokomo’S faCulty and Staff
 
STAFF
IU Kokomo’s support staff con-
sists of 50 professional staff, 41 
clerical staff, 7 technical staff, 
and 30 service/maintenance em-
ployees. In 2007-08 IU Kokomo 
hired approximately 87 student 
and hourly workers who assist 
faculty and staff. The gender 
distribution of the support staff is 
skewed with predominantly men 
on the maintenance staff and 
mainly women on the clerical 
and professional staff. The cam-
pus has seen a fluctuation in the 
number of minority professional 
and clerical staff from 2003 
through 2008, from a high of 14 
minority staff to the current five 
members.

“Knowledge
that
Works!”



campuses, in administration, and in collaboration with the university’s key 
partners. 

Over 125 faculty, staff, and students from across Indiana University, as well 
as several representatives of external stakeholder organizations, have worked 
in task forces to develop a new strategic plan that will be introduced in 2009.

indiana univerSity kokomo information teChnoloGy plan
The mission of IU Kokomo’s IT department is to provide quality service 
and leadership in emerging technologies to enhance the teaching, research, 
service, and learning mission of the campus. Examples of computer service 
and resources provided by IU Kokomo’s IT department include computer 
classrooms, student labs, faculty desktops, network administration, student, 
staff, and faculty computer support, audio-visual services, e-mail services, 
Oncourse and OneStart services, Web support, and telephone and voice mail 
services.  
 
To prepare for opportunities and challenges created by rapid technological 
change, the director of computing and technology services oversees the IU 
Kokomo Information Technology Strategic Plan, A Vision for Success 2007-
2012. The plan identifies seven goals for the campus:       

 
•   Provide a solid foundation of IT infrastructure that supports and  
 adapts to the needs of the campus and is continuously improved. 
• Provide security and continuity of the IT environment, ensuring  
 the integrity, privacy and availability of information. 
• Proactively develop robust and pervasive IT resources and servic 
 es that enhance the academic, administrative and cocurricular   
 functions of the campus. 
• Develop a multi-tiered support system that addresses the varying  
 levels of expertise and the specific needs of the campus commu  
 nity.  
• Develop and maintain communication channels that ensure ongo 
 ing and meaningful dialogue between the campus community and  
 the IT staff. 
• Continuously assess and improve the efficiency, effectiveness   
 and capabilities of the information technology department staff   
 and processes. 
• Ensure sound fiscal planning for IT that leverages existing uni  
 versity and campus investments and expends funding resources in  
 the most responsible and efficient manner. 

To better serve students, the IU Kokomo Information Technology department 
has recently made some major structural changes:

• Moved the IT Helpdesk to the Learning Commons for better stu-
dent access 
 

With an eye toWard the 
future:

• In response to the need for a 
reporting mechanism, the vice 
chancellor for academic affairs 
has implemented a new report-
ing mechanism for the academic 
units and the strategic plan, and 
he has begun to monitor prog-
ress. In addition, the chancellor 
has asked all units to report on 
their progress on the strategic 
plan with information to be 
posted on his RSS Feed. The 
Diversity Committee is monitor-
ing the diversity plan and the 
Information Technology Advi-
sory Committee is monitoring 
the information technology plan 
and sending updates to the chan-
cellor. Finally, the vice chancel-
lor for student services shares 
enrollment data with the campus 
community each semester so 
everyone can monitor the enroll-
ment goals. The campus will 
assess these processes at the end 
of the academic year, and refine 
a campuswide procedure that 
will standardize and systematize 
the process.
 
• In response to the human 
resources and facility challenges 
facing the campus, the adminis-
tration has called on the faculty 
and staff to study the issues and 
to provide counsel on solutions. 
In fall 2008 a campus task force 
was asked to examine the sal-
ary compression issue and to 
develop a proposal to be pre-
sented to the chancellor’s Cabi-
net.  Recently, as a result of the 
self-study process, Chancellor 
Green has instructed the Diver-



• Moved the campus main computer lab to the Learning Commons  
 to increase usage 
• Created a coordinator of IT training and consulting to focus on   
 student needs 
• Began staffing the Helpdesk with students to increase peer men  
 toring 
• Created a support center to coordinate efforts 

hoW doeS the budGet proCeSS impaCt our planninG proCeSSeS?
The Indiana University Kokomo budget comes from two primary sources- 
state appropriations and student fees. Funding from the state makes up 55 
percent of the 2008-09 campus budget, and student fees make up 42 percent. 
The legislature sets the budget for the various state-supported universities 
every two years, as a part of the regular budget process. Since each campus 
is a line item the state budget, the campuses, including Indiana University 
Kokomo, are aware of the state funding available for two fiscal years.
The process of securing state appropriations starts with Indiana University’s 
submitting a request for each campus to the Indiana Commission for Higher 
Education. The ICHA then makes a funding recommendation to the legisla-
ture.   

Student fees are made up of per-credit-hour fees, also known as tuition, and 
course related fees, such as laboratory fees, clinical and practicum fees. 
Credit hour fee rates are set by the Indiana University Board of Trustees. 
Since 2007, these fees are set in a two-year cycle which parallels the state 
budget cycle. Each campus proposes course related fee to the Indiana Uni-
versity vice president for finance who approves them on an annual basis.
Credit hour fees and course-related fee rates, combined with enrollment 
estimates make up the campus estimate of fee income. Each fall, the Indiana 
University Office of Planning, Institutional Research and Accountability 
provides an estimate of enrollment each year, based on three years of campus 
enrollment data and the expected number of high school graduates from high 
schools in each campus’s service region. Campuses can modify these initial 
estimates to arrive at expected headcounts for student class for the following 
fall. 

After campuses settle on projected enrollments, the University Budget Office 
makes an overall projection of the resources that will be available to each 
campus in its operating budget. These projections will include not only state 
appropriations and student fees, but also income from grants, sales and ser-
vices, as well as intercampus transfers. 

Since salaries and other compensation make up over 68 percent of the gen-
eral fund budget, there are limited resources available to other categories of 
expenditures. To this end, it is important that all budget requests come with 
documentation of how they fit within the university, campus, and/or school 
strategic plans.  During recent budget hearings, deans and directors have 

sity Committee to look at the 
decline in the number of minor-
ity staff members and to make 
recommendations to the Admin-
istrative Council for change.  
Finally, a campus Master Plan 
Committee has been established 
whose charge is to update the 
1977 Master Plan by identifying 
future space needs (academic, 
nonacademic, office, service); 
review trends in teaching/learn-
ing, social interaction, business 
interaction, and sustainability; 
and identify future exterior space 
requirements, plant expansion, 
and landscape needs.

The future holds much promise 
for the physical expansion of the 
campus because of the recent 
approval to move forward in 
the planning of a new Health 
Education and Wellness Facility.  
This building would allow the 
campus to respond to the needs 
of traditional-age students and to 
enhance its nursing- and allied 
health-related majors.  

• The campus administration be-
lieves that the new Institutional 
Research Council will provide 
effective oversight of how insti-
tutional data is being collected 
and used and that they will be 
able to alert the chancellor and 
his cabinet to problems and 
concerns.  In order to facilitate 
the development of a structure 
for administrative assessment, 
Chancellor Green has estab-
lished a task force which he has 
charged to propose an effective 
structure and process for admin-
istrative assessment.



been instructed to formalize their requests in the context of the strategic plan. 
Work still needs to be done to get the campus community to embrace budget 
requests in line with strategic priorities. 
The IU Kokomo budget potentially faces a number of threats: drops in en-
rollment, decreased state support, unexpected increases in expenditures and 
decreased donations because of a difficult regional economy. With a large 
portion of the budget tied up in personnel costs, collaborative decision mak-
ing will be crucial to ensure that the campus continues to make progress in 
its seven strategic priorities.

• New planning efforts at IU 
Kokomo, including the strate-
gic plan, the diversity plan, the 
marketing and recruitment plan, 
the technology plan, are well 
positioned to launch the campus 
into the next decade as it matures 
as a baccalaureate institution and 
realizes its vision to be an insti-
tution of choice on its journey 
from being good to being great.  
The plans will play a leading 
role as the campus continues to 
promote those efforts that further 
its mission and which are sup-
ported by institutional data.

“Knowledge
that
Works!”


