
April Senate Meeting Agenda 
April 15, 2022, 1:30-3:00 
DW 1001 with Zoom option  

Present: R. Adaikkalavan; T. Anderson; E. Bennion; D. Blouin; C. Borshuk; R. Brittenham; I. 
Clift; C. Curtis; H. Davis; J. Deranek; S. Elrod; J. Feighery; T. Fisher; T. Fong-Morgan; H. 
Froysland; S. Gerencser; J. Hinnefeld; S. Jang; L. Kahan; N. Karakatsanis; E. Kelley; R. 
Langton; D. Lee; A. Lidinsky; C. Lisoni; B. Lucal; T. Martinez; J. Mattox; D. McMillen; M. 
Merhi; B. Mociulski; S. Moore; Je. Muniz; S. Nichols-Boyle; M. Oake; B. Okanlami; R. Olivier; 
S. Opasik; J. Pearon; B. Phillips; J. Resler; E. Roth; A. Rusnock; C. Schult; H. Scott; J. Smith; C. 
Sofhauser; N. Somerville; B. Spinda; D. Surma; K. Takanashi; S. Thomas; D. Tobey; W. 
Tourtillotte.

Zoom: J. Amellio-Ashbrook; M. Ananth; M. Bakerson; B. Balthaser; O. Barrau; R. Bennett; V. 
Bindroo; M. Block; S. Busenbark; J. Campbell; Y. Cheng; R. Colborn; J. Cory; D. Davis; T. 
Dobrzykowski; D. Economakis; M. Edmondson; K. Ervick; J. Essig; W. Feighery; C. Gerken; A. 
Hakanoglu; H. Hakimzadeh; J. Hatfield; C. He;  C. Hebert-Annis; M. Holland; S. Jones; B. Kern; 
V. Kwong; M. Lasater; I. Levine; M. Lynker; M. Marmorino; K. Mecklenberg; A. Meisami; S. 
Merken; N. Mlotshwa; M. Monroe; O. Moyo; E. Mrozinske; K. Okrah; A. Pant; K. Quimby; R. 
Reddy; C. Robinson; A. Savvopoulou; A. Schmitz; Rolf Schimmrigk; S. Sernau; A. Swain; M. 
Tetzlaff;  M. Vajiac; D. Vrajitoru; J. Wells; T. Willig; K. Wilson; H. Yin; L. Zhang; H. Zhuang; 
L. Zynda

1. Call to Order

Roth: I want to thank everyone in the room and in Zoom. Using same format as March
meeting and this fall. Please use microphones to speak. Vote same way we did in fall.
Procedural votes in the room, action items will be sent via e-mail through Qualtrics
ballots later this afternoon.

Very full agenda. I will be diligent about watching the clock. The Chancellor has
provided cookies and beverages so we can socialize after the meeting. Finally, I want to
recognize that today is a holy day for many. Thank you for all who have joined in midst
of these observances. Thank you Jason Sykes for technical support.

2. Approval of the March 2022 Academic Senate Minutes [FILE]

Minutes stand approved.

3. Announcement of the Distinguished Research Award, Jill Pearon, Executive
Vice Chancellor for Academic Affairs

https://indiana.sharepoint.com/:b:/r/sites/msteams_234f22/Shared%20Documents/General/Academic%20Senate%20Documents/2021-2022/April%202022/March%20Academic%20Senate%202022%20Minutes%20Draft.pdf?csf=1&web=1&e=Ur48bs


Pearon: Hello everyone, I am here and delighted to present 2022 Distinguished Research 
Award to Dora Natella. Since her appointment at IUSB, Dora has been selected for 
inclusion in well over 100 juried and invited group and solo exhibitions in the U.S., 
Europe, and South America. Some of the major venues include the Midwest Museum of 
Art, the National Portrait Gallery at the Smithsonian, etc. it is just an amazing list. She 
has been active in our region as a visiting artist and lecturer, including venues like the 
University of Notre Dame, the Midwest Museum of Art, and Valparaiso University. 
Please join me in congratulating her.  

Natella: I really needed this boost at this time. I am humbled and deeply moved, and 
honored. I want to take this opportunity to thank EVCAA and interim dean Jorge Muniz 
who has been here the whole time for me. Professor Susan Moore, who nominated me, 
Michael Lasater, Erika Zynda, and the Senate Research and Development committee. My 
art is my machine. It always has been. This is an important milestone in my career; along 
with teaching art is the driving force of my life. 

Roth: Congratulations Dora. We now need to stage a special election for the Executive 
Committee.  

4. Executive Committee membership, Elaine Roth, Academic Senate President Mohammad 
Merhi was originally elected as an at large member of the Executive Committee. 
However, when the Vice President position came up, he was willing to serve in that 
position. Now there is another at large member vacancy with 1 year remaining on the at 
large position. Mohammad is willing to serve. The Executive Committee has nominated 
him for that. However, we will also open the floor for nominations. Any nominations 
from the floor?
Merhi elected by acclamation. We look forward to working with you next year.

5. Ballot Results and Senate Committees, Mohammad Merhi, Academic Senate
Vice President [FILE]
Merhi: Need one full professor for PTR. Executive committee nominated Scott Opasik 
and he is willing to serve. I will open the floor for nominations. Any nominations from 
the floor?
Opasik elected by acclamation.
Standing Committees. Due to shrinking faculty, we have changed the minimums on the 
standing committees. This chart lists how many members and from what preferred 
schools for each committee. Last week Julie sent out the survey, please make sure to 
review survey and note if you are willing to serve on any of these committees.

Committee Members Needed Preferred Schools 

Academic Affairs 1 B& E; Health 

https://indiana.sharepoint.com/:w:/r/sites/msteams_234f22/Shared%20Documents/General/Academic%20Senate%20Documents/2021-2022/April%202022/Standing%20Committees%20Update%20and%20Ballots%20from%20March%20Meeting.docx?d=w65bc40d6baf14c6bb09fbf7c09467590&csf=1&web=1&e=3GHqgs


Academic Personnel  3 CLAS, B& E; Library 

Advising and Admissions 4 B& E 

Assessment 1 Library 

Budget 2 Any 

Campus Directions 1 Any 

Community Engagement 2 Library 

Curriculum 3 Any 

Facilities 3 CLAS, B& E 

Faculty Welfare 1 Library 

Gen Ed 2 CLAS (both a must) 

IT 5 B& E; Library 

Library Affairs 4 Education; Health; CLAS 

Non-Tenure 3 B& E; Health; CLAS 

Student Affairs 3 Library; Education 

R&D 1 B& E (a must) 

Student Publication 3 CLAS, B& E; Library; Health 

Teaching 4 Education; CLAS, B& E; Library 

Vendor Review Board 5 Education; CLAS, Health; Library 

Ballots: 

Ballots from March Meeting 

1. Indiana University South Bend adopts the Reorganization, Elimination, and Merger of Academic
Units and Programs policy.

Approve 104  

Disapprove 28 

Link to ballot results 

Link to Policy  

2. Due to the multiple complications, both medical and non-medical, of the ongoing COVID-19
pandemic, beginning with the Spring 2022 semester, IU South Bend students may withdraw with an
automatic grade of W through the last day of classes for each term for the duration of the COVID-19
pandemic. The Academic Affairs Committee recommends that this policy remains in place until such a
time that the EVCAA formally acknowledges the end of the effect of the pandemic on the IU South Bend
campus.

https://indiana.sharepoint.com/:b:/r/sites/msteams_234f22/Shared%20Documents/General/Academic%20Senate%20Documents/Ballots/REM%20Policy%20Ballot%20Results%20Spring%202022.pdf?csf=1&web=1&e=egHeHg
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Approve 109  

Disapprove 33  

Link to ballot results 

3. The deadline to administratively withdraw students enrolled as part of the Guided Pathways Academy
from their classes shall be extended to the last day of classes for the Spring 2022 term rather than the
Week 1 and Week 4 deadlines that apply in most scenarios involving administrative withdrawal/IUSB’s
Course Commitment Policy.

Approve 125  

Disapprove 17  

Link to ballot results 

4. The Indiana University South Bend faculty endorse the AAUP Resolution on Community Health and
Campus Autonomy

Approve 94  

Disapprove 44  

Link to ballot results  

Link to resolution  

Link to all 2021-2022 ballot results 

Roth: Thank you for all of that work Mohammad. Relief about passing of REM policy, 
and thanks for the many people who contributed to it over the last two years including the 
Non-Tenure Track Committee, the Policy Committee, the Academic Personnel 
Committee and the Executive Committee. I would like to thank the administration for 
working with the faculty and note that IUSB now has the most robust REM policy of the 
regional campuses. I will turn things now to Susan Moore, co-chair of campus directions 
committee.  

2. Campus Directions Committee Report, Susan Moore, CDC Co-Chair

Moore: I am excited to be here in April and not to be here in May. The strategic plan is
now available on the web site, and it will be printed soon. We are very excited to
implement the plan, and for the committee to begin assessing the implementation of the
plan and that is proceeding. I look forward next year from the audience to watch next
year’s Chair talk about implementation at the plan. If you have questions and concerns,
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you can contact me directly and I will bring your concerns to the committee. I wanted to 
thank all of the other committees. I feel like I have just been guiding it, but I am standing 
on the shoulders of my predecessors.  

Gerencser: From the beginning to the current stage, how much time has been spent 
developing this strategic plan? 

Moore: 24 months.  

Surma: Almost 36 months. 

Nichols-Boyle: Question from chat about when REM policy takes effect. 

Roth: Right now, it is in place. 

3. Senate Promotion, Tenure and Reappointment Committee Report, Rebecca
Brittenham, PTR Co-Chair [FILE] 

Brittenham: The senate PTR committee met every week last fall and we reviewed 21 
dossiers for tenure and promotion, 34 reappointment cases. The process made me feel 
really proud to be a part of this accomplished faculty that are so dedicated to the success 
of our students. Kudos to UCET and all dossier managers who got materials in all the 
places they were supposed to be.  I want to thank the committee for all your careful 
reading and thoughtful, collegial discussions and thanks to David Blouin, co-chair of the 
committee. Any questions or concerns? 

Roth: I will turn now to Steven Gerencser, Chair of the Policy Committee 

4. New PTR policy (reappointment of long-term non-tenure-line appointments with
reservation), Steven Gerencser, Policy Committee, Chair [FILE]

Gerencser: The last time the senate met fully in person, was February 2020. At that
meeting, Policy Committee introduced ACA-18. And that policy was passed in March
2020. But when we discussed it originally in February 2020, there was a question from
the floor about timelines for reappointments for Teaching Professors or Senior Lecturers
and what would happen if there were complications with their reappointments, so over
time we worked closely with the Non-Tenure Track Committee, the Executive
Committee, and EVCAA Pearon to develop some principles that would provide an
opportunity for reappointments with reservations for Senior Lecturers or Teaching
Professors. You might wonder why this would be an advantage of reappointment with
reservations, but the creation of this opportunity means there is some midpoint between
reappointment or non-reappointment. So if there are difficulties or struggles there is an
opportunity to address them before not being reappointed. So in meeting with EVCAA a
few principles were agreed upon and those were that, the probation should be for two
years to allow faculty ample time to address the issues and would count toward the
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faculty member’s five-year or seven-year appointment in order to remain consistent. 
With that in mind, the policy committee drafted the language to this amendment to 
ACA-18, which has been available to you to review. Does anyone have any questions? 

Bennion: In terms of the two years then, if the person was voted with reservations twice 
in a row, then that would be the point where they would not be reappointed? 

McMillen: There is no second  

Surma: Just for clarification, is that no second period, or no second in a row? 

Gerencser: No second in a row. 

Move to close, seconded.  

Nichols-Boyle: question in chat. Does this apply to clinical track as well? 

Gerencser: Clinical faculty will have different policy, still to be developed.  

Roth: Close Discussion. Ayes have it. Look for this ballot in your e-mail. Now we will 
turn to Jennifer Muniz and Henry Scott, General Education Co-Directors 

5. General Education presentation, Jennifer Muniz and Henry Scott, General  Education Co-
Directors [File]

Scott: Thank you. Jennifer and I wanted to address the senate just to make a single point.
Would like to have collaboration between the schools for scheduling general education
courses. The reason for this, the key issue is enrollment, which increases pressure on the
general education curriculum. So we would like to look at scheduling from a campus
perspective, not just scheduling from a department perspective. Using Common Core as
an example, but would look same from any of the general education, but you can see in
last couple of years, the number of students per section has dropped significantly.
Becoming a little less efficient. If you look at where the last few years have been, for the
common core 1750 seems to be a reasonable estimate for common core enrollment for
fall 2022. If we want to shoot for about 25 students per section, then we would want to
have about 70 sections, instead of 80. So our final point here is we think with some
coordination, we could probably address this with no drastic changes. We are hoping to
work with Academic Affairs and Deans to work with some units.

Lucal: So one of the things I think is going on here is the increase in FYS, because all of
FYS is located in the Common Core, and now that that is a requirement. And those
classes cap between 20 and 25 students. I am sure some of this decline could be
accounted for in lower enrollment in the FYS seminars, just to provide some context.
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Scott: The takeaway from that was how remarkably well we did in offering FYS sections 
in Fall 2021. Again, all of this is not to say, stop offering sections, just that we could 
move toward gentle change. 

Bennion: Do we know anything about how this compares to non-general education 
courses and who is teaching this courses. Are adjuncts being hired because this needs to 
be taught, or by a faculty member? 

Je Muniz: It was a long term goal to have some kind of management system. There has 
not been any coordination among units. One of the reasons we want to make sure we 
bring people together is because there are specific needs within each department. That 
would be something that would be taken into consideration. Idea here is gentle, try to 
rethink and try to coordinate and try to acknowledge some needs that need to be taken 
into consideration. 

Nichols-Boyle: Question from chat from Michelle Bakerson: Is this in line with our 
decline in overall enrollment? Or do these numbers take that into account? 

Scott: Almost entirely related to drop in enrollment. We do not see any reason for alarm. 
We have the luxury to take a collaborative approach.  

Je. Muniz: This fall was the first fall that FYS became a requirement. It is also a good 
thing that we do not need drastic change. 

Takanashi: Thank you so much for your hard work. I am the chair of the English 
department. I appreciate your thinking about how we can move forward with this. I was 
wondering if you had considered bringing the chairs together.  

Je. Muniz: That is a great suggestion. 

6. University Faculty Council report, Elaine Roth, Academic Senate President

Roth: Thank you. This is a quick update from the March UFC report. One piece of business 
that I am proud of, I introduced a change to the UFC bylaws that was adopted. In the past, in 
order for the UFC Executive Committee to take action in advance of a UFC meeting, the 
executive committee had to hold a unanimous vote. So this past summer, 2021, national Title 
IX legislation changed. So the executive committee was asked to adopt the new national 
legislation in advance of the next UFC meeting, which was not going to happen for months, 
but a single member and his no vote prevented this from happening. So all of the other Big 
10 schools were able to remedy this and adjust their Title IX legislation, but IU was 
essentially held hostage and was not able to do so until late into the fall semester. So, thanks 
to this change in the bylaws, that cannot happen again. So, small victory. 

7. Senate Library Committee presentation, Susan Thomas, Interim Dean of the
Library 



The item from the library will move to the fall agenda. So we will now move to Jamie Smith, 
co-chair of the Academic Affairs Committee. 

8. Policy proposal, Senate Academic Affairs Committee, Jamie Smith, AAC Co-
Chair

Smith: I am here to bring something to the senate. Perhaps a vote directly following via 
electronic ballot. To discuss a minimum number of minutes in a 3-credit class. This was 
brought to us from the Registrar via Academic Affairs. This was on the books until 2019 on a 
university-wide policy, UFC made changes in 2019, and we are at a point now where HLC 
wants to see an official policy. We are wanting to make this specific to IU South Bend. The 
proposal is as follows: 

“Indiana University South Bend requires a minimum of 2,000 minutes of instructional 
activity for a three-credit lecture class. Following the end of classes for the fall and spring 
semesters, a week is reserved for final examinations. The 120 minute (2 hour) final 
examination period is excluded in computing class contact minutes and number of 
meetings.” 

      Are there any Questions? 

Bennion: I notice that it does say “lecture class” so what does this do for practicums and 
internships? 

Smith: We did not hear anything about this. I know the emphasis is on a lecture class. Is that 
correct Doug? 

McMillen: Yes 

Nichols-Boyle: in chat Does this effect labs? 

Smith: Similar to Elizabeth’s question this is for lecture classes. Covers online lecture classes 
also. Is that correct Doug. 

McMillen: Yes. We follow the Carnegie distinction on that. 

Nichols-Boyle: Bakerson comment in the chat: “The Federal definition of a credit hour is: An 
amount of work represented in intended student learning outcomes and verified by evidence 
of student achievement that is an institutionally established equivalency that reasonably 
approximates not less than: One hour of classroom or direct faculty instruction and a 
minimum of two hours of out-of-class student work each week for approximately fifteen 
weeks for one semester or trimester hour of credit, or ten to twelve weeks for one quarter 
hour of credit, or the equivalent amount of work over a different amount of time; Or At least 
an equivalent amount of work as required in paragraph (1) of this definition for other 
academic activities as established by the institution, including laboratory work, internships, 
practica, studio work, and other academic work leading to the award of credit hours”. 



Jones (in chat): Are there exceptions to missed classes due to holidays (Labor Day, etc.)? 

Smith: As far as I know, the common calendar would address those holidays that is why 
sometimes we have one more Tuesday class. As to the definition of a credit hour, Bloomington 
has a definition for that.  

McMillen: It does impact when we have missed days for weather, we have to meet the 2000 
minimum, but as we are currently structured, we are actually at 2250. So we do have some 
wiggle room within our current academic calendars.  

Nichols-Boyle: Bakerson in chat: “Federal definition says applies to lab, internships, etc. one our 

direct instruction, 2 hours outside of class” 

Bennion: Increasingly when you talk about high-impact practices, or asynchronous online classes 
where there is a lot of data where students do not watch those recorded lectures, many of those 
classes are still listed as lecture class. To what extent does this tie our hands for pedagogical 
methods? 

Smith: Are you drawing a distinction between online classes and in-person classes, or just 
generally?  

Bennion: Online and flipped. 

McMillen: When we are asked to report this to accrediting agencies, we need to demonstrate on 
course syllabi.  

Nichols-Boyle: Comment from Jim Wolfer in chat “This feels like trying to make university 
education "high school" like -- wouldn't outcomes be a better metric than hours of instruction?” 

McMillen: Jim brings up an important point, when you look at research there are papers that note 
that the Carnegie approach is outdated. This is a transformation we are going to see over the next 
20-30 years, but as long as our accrediting bodies are saying you need to have a policy in place
showing instructional time, then that is where we are.

Roth: We will move to vote on this now.  Look for this ballot in your e-mail. 

12. American Association for University Professors proposed resolution on teaching
freedom, Jake Mattox, AAUP President [FILE] 

Roth: We now move to the proposed resolution from the American Association for University 
Professors. And I want to note as I did at the March meeting that there are several ways for 
faculty to bring items to senate, these are all outlined in the constitution. The AAUP gathered 10 
signatures from faculty senate members. 
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Mattox: I had put copies of this at both entrances. Basically resolutions are about when there are 
times when public affirmation of values are essential and this is one of those times. This 
resolution asks the sensate to take a stand for  academic freedom for teachers at all academic 
levels, including K-12, the context is the trend of many state legislatures, including ours, to try to 
pass laws restricting how instructors teach American history, current events, culture, especially 
pertaining to race and social justice. This is a time to raise our voices in support of protecting 
teachers at all levels. I can talk a bit if you have questions. Resolution is saying that the senate 
objects anyone who dictates how curriculum is taught…it resolves to ask that our leaders express 
their affirmation that they would reject any attempts of those outside to dictate curriculum. 
Questions? 

Gerencser: First thanks Jake and AAUP. My question has to do with the first be it resolved. 
What counts as an external body?  

Mattox: Main principle Steven is faculty are the ones who decide curriculum. 

Gerencser: We are in a hierarchical relationship in connection to programs 

Mattox: Mostly state legislators, that are making it really hard for educators to teach. The spirit 
of the resolution is making sure that in this political climate, the expertise of teachers is respected 
and they are allowed to make curricular decisions. 

Gerencser: My fear is that it is a little unfocused.  

Clift: How will this affect our interactions with our accrediting bodies? 

Mattox: We would be joining dozens of university faculty bodies that have passed resolutions 
with similar language. What this is trying to steer toward or protect against the politicized non-
academic bodies and from people outside of faculty. 

Schult: I applaud the sentiment, but this language is too strongly worded. Accrediting bodies do 
have a say in our curriculum.  

Mattox: I understand  

Nichols-Boyle: See comments in chat: 

Tetzlaff (in chat): “I want to affirm this resolution.  I am especially glad we have included K-12 
teachers in affirming their need to have academic freedom to teach about racial justice.” 

Balthaser (in chat): “please read for context.  This is clearly a resolution about, entirely, the 
attacks on faculty of color and attempts to silence teachers and faculty who teach history and 
literature on race.  One would have to read out of context to assume this is a resolution regarding 
accrediting boards.” 



Gerencser: Has similar campuses affirmed similar resolutions? 

Mattox: IUPUI has affirmed a very similar resolution.  

McMillen: It would be good to be written in a more positive approach.  

Mattox: It certainly could be.  

Roth: Do you want to move ahead with the vote or go back and amend this? 

Mattox: That is a great question, I am not sure.  

Schult: I think Doug’s suggestion would take care of a lot of it.  

Gerencser: Would you be willing to table this to revise it to generate more support? 

Mattox: That would be reasonable 

Gerencser: Move to table.  

Roth: How many in favor of table. The resolution has been tabled.  

9. Academic Organizational Design Task Force, Jill Pearon, Executive Vice  Chancellor for
Academic Affairs [FILE]

Roth: We now turn to Vice Chancellor Pearon for a discussion of the organizational task force 
charge. As we begin this discussion, I want to note a few things. The EVCAA has asked the 
faculty to endorse the task force. The administration plans to move forward with this work 
whether we endorse this or not. There have been many task forces on this campus, for example 
the General Education Task Force, which never sought nor received a senate endorsement. But 
because this task force has the potential to reorganize academic units, we have been invited to 
consider endorsing this charge. I also want to begin by thanking EVCAA for slowing task force 
timeline this spring.  

Pearon: Thank you all. We have talked about the task force a couple of times. So I wanted to 
start by addressing the question I have been asked. How much will we save? We have no way of 
knowing until we look at a model. I want to share some data. Data is imperfect. There is many 
ways we can look at it. So in our current administrative structures within schools and colleges 
these are the totals we have for release times and stipends. This does not include campus-wide 
stipends—general education, honors, total release time is separate from the stipends. We may 
consider those at some point too, I do not know. Some people receive stipends, some people 
receive release time, some people receive both. So if we try to quantify the release time as well 
this would be well over 2 million dollars. Those are some numbers to look at in our current 
structure. This does not include the deans.  
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This is the number of total faculty members. We did not count adjuncts.  We will acknowledge 
that there are inequities in how our workloads are distributed. These are the number of faculty 
who are direct reports. We have some people managing 14-17 people, while some are managing 
zero to four. There is a lot of data digging that we can do here and that is something the task 
force can do. I have a really strong belief in the value of collaboration. This is an invitation to 
collaborate. Happy to answer questions.  

Gerencser: Thank you for coming to the senate. I do have questions. Thank you for bringing the 
data. I have questions about the task force organization, and one, which I guess, is provisional, 
that is the way in which this particular task words relates to the budget memo that was put out by 
the Chancellor. And I guess my question is does the task force begin with the knowledge of what 
we'll do, or does it being by exploring what might be possible? And I ask how conditional the 
outcome is in terms of proposals? Is it possible that whatever savings are available are put up 
against whatever disruptions occur would mean that it is a reasonable resolution to the task force. 
Would it be acceptable to you or the chancellor if the task force said, we are basically good; we 
just need tweaking as opposed to major revision to current distribution.  

Pearon: I want to make sure I understood your question. What I am hearing, I think, that 
potentially the task force submits a report that says here is what we think we can save with the 
new structure, but we do not see that level of change is worth the disruption for the yield that we 
are going to get in savings, so they recommend less drastic revisions with less savings but less 
overall stress.  

Gerencser: Yes, that is my question. 

Pearon: I do not want to speak for the Chancellor on this. She ultimately will be making the 
decision so I am going to let her take that one. 

Elrod: To answer your question. I do not have, and I do not think Jill has, a preconceived notion 
of what these structural proposals will look like. Many have made suggestions about what minor 
tweaks will look like. I think others are imagining some pretty dramatic or bold changes. I am 
open to hearing from the task force. The principles outlined in the charge, all of those are 
important to meet. I would say that proposals that do that, but also do not say we are good as we 
are, anywhere in between is what I would expect. Does that answer your question? 

Gerencser: It moves in that direction. I wanted to clarify that. Vice Chancellor Pearon put it quite 
well; that there can be a variety of proposals that might come from the task force that could be 
acceptable. And so long as whatever savings might be available and opportunities created are put 
in balance with what disruptions might occur that it might be that on the range dressed it not so 
drastic. All are acceptable if they accomplish some of the goals of your budget. 

Elrod: So I would point you to the very last paragraph. “Once an organizational structure has 
been approved by the Chancellor, which may include components of multiple models,” that 
assumes that multiple models will come forward.  



Gerencser: So that further clarification, both below the document see sometimes you spoke to 
join condition and sometimes one, the declarative. And I am more intrigued by open and willing 
to support a proposal that understands conditionality of what might come forward than is 
declarative about what must come forward.  

Elrod: I will just reiterate again. I have no ideas about what must come forward. 

Rusnock: Will we keep some statistical data, to know if this really worked or not? Is there a plan 
for that? 

Pearon: Our reliance on data is pretty heavy. 

Rusnock: So you will keep track? 

Elrod: A bit of a historical perspective. Even as I have done my own thinking about this. In the 
past, you guys have been moved around for a variety of reasons, and I think you are right, in 
some cases nobody asked the question, well did that work? I think in some cases it has not 
worked. We have an opportunity now to ask the question. Or do we need to do something 
different. Is the structure working? How faculty are being served? I do not think anything should 
be in place forever, I am a biologist. 

Rusnock: So what you are saying is you will keep track. So that may tie into my second issue, 
but regardless of what the task force comes up with, so if we, as a body, say as a faculty that this 
one thing should not be done, but administration decides it will yield benefits whose decision 
will it be? Who ultimately has the say? 

Elrod: I think ultimately I have the say. But I will listen to the task force. I would listen to the 
data. It was Jill who authored the principles, in this charge and overall, ideas have to speak to 
that.  

Rusnock: Upper administration? How open is upper administration to getting rid of some 
positions? Are you open to administrative cuts? Not from the staff, but upper administration? Is 
there any notion of that helping us to save money? 

Elrod: I would say that is outside the scope of this task force 

Rusnock: It is outside the scope of the task force but not outside the budget issue. 

Schult: Each person should only have two times speaking on one issue. We have heard enough 
from both Steven and Andrea. 

Elrod: Upper administration, so right now we have a chancellor, Chief Student Affairs, we have 
a chief financial officer, and IU and the HLC would not let us operate without one, and 
Advancement, who is revenue generating and in the last three years has brought in over $10 
million dollars so if you’re asking me if we can get by with less than that, the answer is no.  



Nichols-Boyle: Comments from chat: 

Bakerson (in chat): “Where did this data come from?” 

Pant (in chat): “Faculty direct reports is only one measure of an admin position. How about how 
many students are being supervised by that position.” 

Pearon: Many ways we could dig into this data. This is only a snapshot. The data came from the 
Deans and me. Who had appointments in each unit 

Nichols-Boyle: Rob Bennet in chat, and second one in chat. Other comment from Anurag. 

Bennet (in chat)” “How many of the task force recommendations will be discussed and voted on 
here?” 

Pearon: The task force is charged with getting campus input before they give recommendations 
to the Chancellor. 

Pant (in chat): “I think it is very important to study departmental/unit level structures prior to 
studying school level efficiencies. Otherwise, it will be a very top down project. The process to 
be followed will be very different if schools have to be merged first rather than restructure 
departments/programs.” 

Pearon: There is no restructuring of programs. This is about organizational structures such as 
how we work, organized reports, manage people at work who supervises who all of those things. 
So this Yes, we could have started at a departmental level, but I think what we are looking at, is 
trying to get a broad holistic picture.  

Surma: two things, first, Chancellor are welcome to have any advisory task force you want, 
CBAC, the senate was not asked for their approval for that, and Space Force is going to be the 
same thing. Senate has its own structure. While it is important, that you have the task force, I see 
less of a need of endorsement from senate. Part of it for me is also the language, you talk about a 
charge, usually you form a committee and you give a committee the charge. Last point we want 
to be confident about whatever decisions you and the chancellor make are transparent. That is 
very important. I was disappointed, when you started by saying you do not really know--no one 
is looking for you to nail it down. But you are working on a real budget, and so is the Chancellor. 
So you have to know some kind of range. We want transparency. Is there some kind of number 
that could be made available, even if it was a wide range? 

Pearon: Does this need to be endorsed. That is a decision that I made, because I feel strongly 
about collaboration. I know the value of the intellect sitting in this room. As for the number, 
Chancellor, would you like to respond? 

Elrod: This is how we have answered that question; I am not saying this to be evasive. Every unit 
is contributing; you will know that we are about a $1 million short. I just found another 
underfunded program yesterday. There will be proposals that will help us be more efficient that 
help us reach our goals. There could be proposals that are super-efficient, but that are disruptive. 



That is why I am not comfortable about putting a number on anything. We do have to save 
money. The more the better, but at what cost is the question.  

Gerencser: Proposal, proposed that I would like to request be put into this, that there be an 
interim report sent to the senate prior to the task force report going forward to the Chancellor. 

Schult: Is that a motion?  

Gerencser: Yes, that is a motion. 

Pearon: This is for an endorsement. For support of the concepts, the task force can take those 
things into consideration, and do this as part of their process. We did not set up their process. 

Elrod: What I am hoping the task force will do, is set up a process that allows for a lot of input 
and feedback. I value input; I value people who ask questions. I would like this to be as 
collaborative as possible. I think Jill and I this year have demonstrated an openness to listen and 
to collaborate and negotiate and compromise. 

Pearon: So I submit this to the senate for an endorsement.  

Schult: We have to resolve the amendment. Any other debate on the amendment? 

Gerencser: My amendment is that the task force be required to present an interim report to the 
academic senate prior to submitting the report to the Chancellor.  

Pearon: We are just looking for this to be endorsed.  It is not a policy; it is not about setting the 
process.  

Roth: Not being received as a friendly amendment 

Gerencser: If it were amended to include that, it would have my support. 

Schult: We are being asked to endorse it up or down.  

Gerencser: The body can amend what is before it. 

Roth: Our Parliamentarian is figuring it out. 

Schult: I think we can add to it. 

Roth: Do we wish to add to the existing task force charge, a passage that requests an interim 
report to the senate prior to the submission of a report to the Chancellor? So are we closing 
discussion? 



Hinnefeld: I am sorry, point of order. The question here before us is whether we endorse the 
document that has been prepared. This is not an amendment to that question. What Steven has 
proposed is not an amendment to the question before us.  

Roth: I think on the record, the question for the body is the endorsement of the task force. 

Hinnefeld: I think there is an alternative. The question of endorsing the document can include a 
phrase that says the senate strongly encourages the task force to submit to senate in advance of 
submitting its final report to Chancellor. 

“The faculty of Indiana University South Bend endorses the Academic Organizational Design 
Task Force with a strong recommendation that the task force present an interim report to the 
senate in advance of preparing its final report for the Chancellor.” 

Roth: So how do we vote on that?  

Schult: The easiest would be for Steven to withdraw his amendment. 

Gerencser: Reluctantly withdraw 

J. Feighery: That wording will go on the ballot? Jerry can I get that wording again?

Hinnefeld: Will provide wording for ballot. 

Move to close discussion on amendment. All in favor say Aye. Ayes have it, now move to close 
discussion. All in favor say Aye. Ayes have it. Look for ballot in e-mail.  

10. Chancellor’s Report, Susan Elrod, Chancellor [FILE]

Elrod: Happy to answer any other questions. 

Nichols-Boyle: You mentioned at the coffee that there was going to be a group working on the 
DFW rates. Can you tell us more about that? 

Elrod: I am going to hand over to Jill 

Pearon: Taking this to next Dean’s meeting. We are having a conversation with the Deans. If you 
are interested. Talk to your Deans. 

Nichols-Boyle: It is a very complex issue so I would like to make the suggestion of including 
people who are involved with various programs such as the Director of First Year Writing, the 
Director of First Year Seminars, advisors, etc.  

Pearon: Yes, very broad. 

https://indiana.sharepoint.com/:w:/r/sites/msteams_234f22/Shared%20Documents/General/Academic%20Senate%20Documents/2021-2022/April%202022/Academic%20Org%20Design%20Task%20Force%20charge.docx?d=w24170c121cbf4b1c924414e0a8411c29&csf=1&web=1&e=rynMCq
https://indiana.sharepoint.com/:w:/r/sites/msteams_234f22/Shared%20Documents/General/Academic%20Senate%20Documents/2021-2022/April%202022/Academic%20Org%20Design%20Task%20Force%20charge.docx?d=w24170c121cbf4b1c924414e0a8411c29&csf=1&web=1&e=rynMCq
https://indiana.sharepoint.com/:b:/r/sites/msteams_234f22/Shared%20Documents/General/Academic%20Senate%20Documents/2021-2022/April%202022/4.13.2022%20Coffee%20with%20the%20Chancellor%20(1).pdf?csf=1&web=1&e=qYoV4O


Lidinsky: One of the talking points that came out of the Q & A from the Coffee with the 
Chancellor was from someone in finance who talked about where do we see the growth 
opportunities. Could you address that? 

Elrod: Not in the time I have remaining. I do appreciate the question. I would be more than 
happy, present at another time. It is very diverse, I would be happy to present the ideas we have 
for revenue generation.  

Schult: Before the president’s remarks, I would like to make a few remarks about the president. 
This is the last regular senate meeting in Elaine’s term. But of course, none of her meetings have 
been regular. I have worked with a lot of presidents and it is a tough job even in the best of 
circumstances. We are incredibly lucky to have had Elaine as our leader during this difficult 
time. She has done a tremendous job guiding us through a global pandemic, policy debates, and 
budget challenges. She is wise, tenacious, diplomatic, and relentlessly cheerful. So, on behalf of 
the entire Executive Committee, I want to thank Elaine for her extraordinary leadership and 
dedication to the faculty of IU South Bend. 

11. President’s Remarks, Elaine Roth, Academic Senate President

Roth: Thank you so much. I know we are at the end of a long meeting and there are cookies 
outside. I just want to end by acknowledging the research and creativity of our faculty. So many 
publications, musical compositions, let us keep doing everything in our power to keep IUSB as 
an amazing place for teaching, learning and scholarship. Thank you so much again to the 
executive committee.  

12. Announcements

Adaikkalavan: Two more weeks for class this is a crucial time for enrollment. The numbers are 
looking good but we could use your help to get more enrolled.  

Moore: South Bend Art Museum is hosting an exhibit of community artists that feature many 
student and faculty artists.  I hope you come out. 

Davis: Dwyer College Dean search, we have four candidates coming started on Monday. Daily 
Titan has the links for the presentations. 

Paice: Anyone who missed Coffee with the Chancellor. This year we will have a graduate 
cookout on campus. Hope you will attend.  

Olivier: The arts is doing a lot of productions, and multiple concerts coming up. 

Fisher: I will just say, this is my last academic senate at IU South Bend. I have enjoyed my time 
here. I have made that decision to retire. Thank you.  

Nichols-Boyle: announcements in the chat 



L. Zynda (In chat): “Everyone is invited to attend a talk next Tuesday (April 19th) at 5:30 p.m. in
DW1001, called "Eco-Anxiety: What It Is and Why It Matters," sponsored by the Philosophy
Dept. & Sustainability. See the Daily Titan for more information!”

Merken (in chat): “Please come and support your students at the Undergraduate Research 
Conference on Friday, April 22nd from 9:00-3:00 PM in EA! I know the students would love to 
see you!” 

Amellio-Ashbrook (in chat): “Our Spring Musical Production “Lucky Stiff” is happening at 7:30 
PM in the Campus Auditorium on April 21, 22 and 23.  Free tickets!” 

He (in chat): “Asian Festival is today in the Grill at 5:30pm. Everyone is welcome!” 

Roth: Schrenck’s movie 4/28 in DW 1001.  

13. Motion to Adjourn

Meeting Adjourned, 3:17 p.m. 




